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1.I1eap ¥ 3a7a4u JUCHUILIMHBI.

[ennto kypca «OCHOBBI MEHEIKMEHTA SIBISICTCS M3YYCHHUE YIAITHMUCS
TEOPETUKO-METOOJIOTUUECKIX OCHOB MEHEPKMEHTA: YCBOCHUE OOIITHX
3aKOHOMEPHOCTEH, MPUHITAIIOB U METOJIOB YIPABJICHUS OPTaHU3AIASIMH
Pa3JINYHBIX BUIOB. JlaHHBIN KypC IPEANOJIAracT CHCTEMHOE PACCMOTPEHHUE BCETO
CIIEKTpa YMpaBJICHYECKUX 3a]1a4.

3agauu Kypca:

1. AkTyanu3anus 3HaHUN ydaluxcs O UeNsX, MPUHIUIAX, PYHKIUIX

Y METOJIax YNpaBJICHUS.

2. eranu3aiys OCHOBHBIX MOJIOKEHUI MEHEPKMEHTa MPUMEHUTEIBHO K
cucteMe o0pa3oBaHMUs.

3. ®opMUpPOBAHUE LETOCTHOTO MPEACTABICHUSI O MEHEIKMEHTE U €TO

MOJIEIISAX B MEXKIYHAPOJHOM KOHTEKCTE.

4. ®opMHpPOBAHUE U COBEPUIEHCTBOBAHUE UMEIOIIIMXCS YMEHUN U

HABBIKOB peaM3aIlii OCHOBHBIX BHIOB JICATEILHOCTH MEHEHKEpa B
OpTraHU3aIINH.

B npouecce

M3YUYCHUS Kypca yJalrecs 3HaKOMSITCSI ¢ OCHOBHBIMH TIOHATHSIMHU KJIACCUIECKOTO
MEHEKMEHTA KaK HayKHd 00 YIIpaBJIECHUU CUCTEMaMU U TIPOIIECCAMU,
paccMaTpUBAIOT €r0 OCOOCHHOCTH B TUTAHE OOIIEUYEIOBEUCCKON U
poeCcCUOHANIBHOMN AESITEIBHOCTH, COOTHOCS MX C TPAJAUIIMOHHO CIIOKUBITUMUCS
MPEICTABICHUSIMH 00 YIIpaBIECHUH.

2. TpedoBaHus K YPOBHIO OCBOEHMS COJIEPKAHNSA TN CHMIIJINHBI.

[Tpouecc u3yueHus: AMCUUIUIMHBI HalpaBjieH Ha (P OPMUPOBAHUE CIIEYIO-

IIMX KOMIIETCHIIMN y4aIuxcs:

OK 1. IlonuMarp CyImHOCTh W COLMAJIBHYIO 3HAYUMOCTh CBOEH Oymyriei
npodeccuu, MposIBIATH K HEW YCTOMYMBBINA HHTEPEC.

OK 2. Opranu3oBbiBaTh COOCTBEHHYIO JI€ATEIbHOCTh, ONPEIENSATh METOIAbl U
CHOCOOBI BBITIOJIHEHUS MPO(ECCUOHANBHBIX 3a/]]a4, OLEHUBATh UX (PPEKTUBHOCTD
U KayecTBO.

OK 3. Pemarb mnpoOjemMbl, OLIEHMBaTh PUCKHM U TMPUHUMATh pELIECHUS B
HECTaHJAPTHBIX CUTYaLUsX.

OK 4. OcyuiecTBasiTh MOUCK, aHATU3 U OLIEHKY MH(OpMalMU, HEOOXOIUMOM ISt
MOCTAHOBKM U PEIICHUS TPOPEeCCUOHANBHBIX 3ajad, NPOo(PEeCcCHOHATBLHOIO U
JUYHOCTHOTO PA3BUTHS.

OK 5. Ucnonb3oBath HMH(YOPMAIIMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJOTHH  JJIst
COBEpIICHCTBOBAHUS TPO(HECCHOHATIBHOM JEATEIBHOCTH.

OK 6. PaGotate B KkomnektuBe, d(OPEKTUBHO O0OIIATBCA C  KOJIJIETaMH,
PYKOBOJICTBOM.

OK 7. CtaButh eI, MOTHBUPOBATH NEATETbHOCTD MMOJJYNHECHHBIX,
OpPraHM30BbIBaTH U KOHTPOJMPOBATh MX paboTy C TMpUHATHEM Ha cels



OTBETCTBEHHOCTH 32 Pe3yJIbTAT BHITIOJHECHUS 3aJaHHH.

OK 8. CamocTosTeIbHO ONpeAcATh 3a1a4i MTPoPeCCUOHATEHOTO U JTUYHOCTHOTO
pa3BUTHS, 3aHUMAThCSI CaMOOOpa30BaHUEM, OCO3HAHHO TUIAHUPOBATH IOBBIIICHUE
KBaJTU(DUKALTAH.

[1IK 1.7. UcionHAT 00S3aHHOCTH MY3BIKAJIbHOTO PYKOBOJUTEIS TBOPYECKOTO
KOJUICKTHBA, BKJIFOYAIOIUE OPTraHU3aINi0 PENETUIIMOHHOW ¥ KOHIIEPTHOUW pabOTHI,
TJIAaHUPOBAHKE U aHAJIU3 PE3YJIBTATOB JICATCILHOCTH.

3.00beM IMCHUILUIMHBI, BUAbI Y4e0HO! pa00Thl 1 OTYETHOCTH.

Bupg yueOHoi1 padoThI Oobvem uacos
MakcuMmasibHasi yueOHasi Harpy3Ka (Bcero) o7
Oo6s13aTe/IbHAS AYIMTOPHAA Y4eOHasi Harpy3Ka (Bcero) 38
B TOM YHCJIE:
NPAKTUYECKHUE 3aHITHS 6
KOHTPOJIbHBIE pabOThI 1
CamocrosiTesibHAs padoTa 00yuyawierocs (Bcero) 19

Y4eOHbII Kypc BKJIOYaeT B ceOsl JIEKIMM M TPAKTUYECKHE 3aHsTHs,
coJiep KaTelIbHO 00BEMHEHHBIE B 3 co/lepKaTeIbHBIX OJl0Ka. B mepBom

OJI0Ke MpeCTaBIeHAa COBOKYITHOCTh OOILIEHAYYHBIX TEOPETUKO-METOI0JIOTUYECKUX
3HAHMM 10 Kypcy B 11e7IoM. Bo BTOpOM CKOHIIEHTpUPOBAHBI 3HAHUS 00
(GyHKIIMOHATBHBIX OTHOLICHUSX B MEHEPKMEHTE U MPAKTUUECKHUX aCIeKTaxX
NEeATEIbHOCTH PYKOBOJMTEIEH IKOJI. B TpeTheM — paccMaTpuBarOTCs BOIPOCHI,
CBSI3aHHBIE C YIPABJICHUEM YEJIOBEKOM U TPYNIION, BOIIPOCHI BIACTH U JIMAEPCTBA
B yIpaBJIeHUH, 3PPEKTUBHOCTH MEHEKMEHTA.

4.ConepkaHue JUCHUILVIMHBI W TpeOoBaHuss K dopmamM H
COIEPKAaHUI0 TEKYIIero, MpoMe;KyToO4HOro, MTOroBOoro KOHTPOJIA
(mporpamMMHbIT MHUHHMYM, 3a4e€THO-IK3aMEeHAIIUOHHbIE
TpeOOBaHMs).

Tema 1. MeHEI»KMEHT U €0 TEOPETUKO-METOI0JIOTUUECKUE OCHOBBI.
[Tpupona yrpaBieHus: 1 UCTOPUYECKHUE TEHJEHIIUN €r0 Pa3BUTHS; YCIOBUS U
(bakTOpbl BOSHUKHOBEHUS U PA3BUTHS MEHEIKMEHTA. Y CJIOBUS U (PaKTOPbI
BO3HMKHOBEHUS U Pa3BUTHSI MEHEIPKMEHTA. JTallbl U IIKOJIbI B HCTOPUU
MEHEKMEHTA pa3HOoOOpa3ue MoIesiel MEHEHKMEHTA: aMEPUKAHCKHH, STIOHCKU,
eBpOMeHCcKui 1 Ip.. BiusiHue HallMOHaIbHO-UCTOPHUYECKHUX (PAaKTOPOB Ha pa3BUTHE
MeHeKMeHTa. Passutue ynpasienus B Poccnn. [lepciekTuBbI MEHEKMEHTA:
BO3MOYKHOE U BEPOSITHOE.




MenemkMeHT Kak ocobast mpodeccruoHanbHas AeSITENbHOCTh. KOHTEKCTHI
MEHEKMEHTA: YPOBHU U BpeMsi. IHCTUTYlIMOHAT3a1lisl MEHEeIKMEHTA B
opranuzanusix. MHTerpainoHHble MpOIEecchl B MEHEIKMEHTE.

OO61mast Teopust yrpapieHus. 3aKOHOMEPHOCTH U MPUHIIUIIBI YIIPABICHUS
Pa3IMYHBIMHU CUCTEMaMHU. Y TIPaBIEHUE COLMAIBHO-I)KOHOMUYECKUMHU CUCTEMaMU
(opranuzanusMu). MeTo1010rH4ecKrue OCHOBbBI MEHEKMEHTa. MEeHEeIKMEHT Kak
BCeOOIIast yesoBedeckas AesiTeNbHOCTh. DakTOphl 3OPEKTUBHOCTH MEHEIKMEHTA.
Opranuzanus Kak 00beKT ynpapieHusi. OCHOBHBIE XapaKTEPUCTHKU
opraHu3anyy. BHelHsAs 1 BHYTpeHHsA cpeaa opranu3anuu. OpraHu3aloHHas
CTPYKTypa: BUIBI U OCOOCHHOCTH.

[IpakTryeckoe 3angarue |

Tema: «McTopus pa3BUTHS YIIPABIEHYECKON MBICTIN

Bormpocsl i1t 00CyKaeHus:

1. Kakue noJyioxeHust, MPUHIUIBI KJJACCUYECKOU MIKOJIbI YIIPABICHUS
UCITOJIB3YIOTCSI B COBPEMEHHOM MEHEIKMEHTE?

2. B ueM coCTOMT coiepKaHuE U 3HaUYeHUE XOTTOPHCKHUX SKCIIEPUMEHTOB?

3. UTO SIBUJIOCH CTUMYJIMPYIOIIMM HA4ajJoM B Pa3BUTUU HAYKH MEHEKMEHTA B
CIIA u B Poccun?

4. KakoBbl 0COOEHHOCTH T€OpHUH U NMpakTUku ynpasienus B CCCP?

5. KakoBbI IpUYMHBI OTCTAaBaHMS PA3BUTHUS HAYKH yIipaBiieHus B Poccun?

CamocrosiTenbHas padboTa

1. McTopusa yrpaBiieHU€CKON MBICIM U BO3HUKHOBEHHE HAYYHOTO
MeHeKMeHTa. Pannonanucrnaecknid noaxon. @. Tennop, Jlunnan nu @penk
['unOepThl.

2. Knaccrnueckoe HanpaBieHue B MeHekMeHTe. [IponeccHsli moaxon. AHpu
®aitone, I'. DMmepcon. Panmonanbhas Oropokpatusi Makca Bebepa.

3. llIkona yenoBevYeCKUX OTHOILICHUI B MEHEIKMEHTE. DNTOH Mbhiio, Mepu
[Tapkep @omnert, Adyrimac Mak-I'perop.

4. Cuctemuslil noaxon K ynpasienuto. Yecrep bepnapa, [Turep Hpykep,
KOHIEMHIHS «7—S».

5. CutyanuoHHbii noaxo. KoHuenmus: crpaTeruueckoro yrpaBieHHUs.
KonuuectBenusie Teopun ynpasienus. rops Aacodad.

6. Hayunsble B3risiabl Ha ynpaBieHue B Poccun. Meroauka panyonanu3anuu 6
TpyaoBbix nBrkeHnit MBTY. Pa3padotka HOT. A.A. Borganos, O.A.
Ecmanckuii, I1.M. Kepxxenues, A.K. I'acteB u ap. Maes KoMIIIEKCHOroO OAX01a K
YIPABJICHHUIO.

7. OTOpOChTE HErOIHYI0 (POPMYITY — UCTOPHS YUUT JUIIb TOMY, YTO

HUYEMY He yuuT. Bo3pmuTe Ha BoopyxkeHue Apyryro — Istoria est magistra vite.
[Ipoananu3upyinte JaHHBIE PEKOMEHIAIUN.

8. U3yuute 3-4 mybnukanuu, mOCBAIEHHBIE TPOOIeMaM YIIpaBJICHUS B
KOHTEKCTE MEXKIyHApOIHBIX MOJIENIE MEHEDKMEHTA, IPOAHAIM3UPOBATh,
BBISIBUTH OCOOCHHOCTH Ka)KJJ0M MOJIETTM Ha COBPEMEHHOM 3Tarle.

9. B uém 3akmtogaercs CylnHOCTb MOHATHS «3(h(HEKTUBHOCTh MEHeIKMeHTay. Ha
KAKUX MPUHLUIIAX OCHOBBIBAIOTCS KOHKPETHBIE MOAXObI K
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BBISIBJICHUIO 3(DPEKTUBHOCTD YIPaBIECHUS OpraHu3aluell B COLMaIbHOU cdepe.
10. O60CHOBAHO JIM C YYETOM UCIIOJIb30BAHUS B PYCCKOM SI3bIKE CJIOB
«MEHEKMEHT» U «YNpaBJIeHUE», yTBepkacHue K. X3lic, 4TO MEHEI)KMEHT KaK
MOHATHUE IIUPE, YEM YIIPABJICHHE, TOCKOJIbKY MEHEIPKMEHT - 3TO BceoO1as
YeJIoBeUeCcKasl IeITeNIbHOCTh, a YIIpaBjiIeHHUe 3TO crenuduyeckas 1eaTeIbHOCTh
podeccuoHaNOB-MEHEHKEPOB.

11. MOHO JI1 OTMETHUTh, UTO KJIacCU(pUKAINSI MEHEIKEPOB MO 00JIaCTIM
MEHEKMEHTa, BelmoHeHHas K. Xaiiic, iMeeT CXOACTBO C OTEUYECTBEHHOM
KJaccupUKaluen, npeaararomiell BEICTATh B almnapaTe yIpaBlIeHUs
PYKOBOAMTENEH, CrienuainucToB U ciykanmx? Kakyro kinaccudukaiuio npuHsIIn
ob1 Bb1? Kak MOYKHO yCOBEpIIEHCTBOBATH OTEUECTBEHHYIO KJIACCU(DUKALIUIO C
yuetom uaen K. Xounc?

12. MoxHo 1 B Poccuu ncnosib30BaTh B HACTOSILEE BPEMSI SITTOHCKYIO

MOJEb TOATOTOBKH YIIPABJICHUYECKUX KaJApoB? Eciii HET, TO HACKOJIBKO MOJAXOAUT
3anaaHas Moaenb? Bo3MOXKHO JIM UX COEIMHEHUE U Kak?

13. Yto Takoe MEHEIHKMEHT HayKa WJIM UCKYCCTBO, ITPAKTUYECKasl Jie-

ATEJIbHOCTh WM anmnapaT €€ UCIOIHSIOINM, TOYHAsA HayKa WM TyMaHuTapHas?
14. CpaBHUTE TTOJIOKEHUS CTAPON U HOBOM Mapajaurm yrmpasieHus. Kak Obr

BBl X 0XapaKTEPU30BAJIU, KaK MPOTUBOIOIOKHBIE UM KaK B3aUMOIOMIOTHSOIIHE,
pa3BUBaOIINEC?

15. Tlpoananu3upyiTe pa3IM4HbIe TOAXO/IbI K BBIACICHUIO PUHITUIIOB
ynpasieHus. Kakue u3 npuHIMIOB yIpaBiIeHUs COAEPKaTCsl B OOIBIIIMHCTBE U3
Hux? Kakue, HaCTONBKO cieluUUHbI, YTO COJEPKATCS TOJIBKO Y OJTHOTO aBTOpa?

Tema 2. MoaenupoBanue cuTyanuii U pa3padoTKa perieHuin

[TonsTHe ynpaBieHUYECKOro pelieHus u ero ocooenHoctu. Knaccudukarms
YIPABJICHUECKUX PEIICHUI. 3HaUeHUE YIIPABICHYECKUX PEIIEHUN U TpeOOBaHUS K
HUM. MozienupoBaHye CUTyalluii 1 OCHOBHBIE 3TaIlbl pa3padOTKU U pean3alyu
yrpaBiieHuUeCcKuX perieHui. [[puHIumb! pa3paboTku penieHui. Y CJIoBUS U
(akTOpbl KauecTBa yNpaBIeHUYECKUX perieHu. MeTo1bl 000CHOBaHMS
YIIPaBJIEHYECKUX PELICHUM.

[IpakTHyeckoe 3aHsiTue 2

Tema: «MeTobl IPUHATHS YIIPABICHUECKUX PELICHUI

Bomnpocs! aiist o6cyxaeHust:

1. Bo3aMOXHa 71 U KaK JOCTUTAETCS COUATBbHO-TICUXOJOTMYEeCKas
COTJIACOBAHHOCTH MPH pa3pabOTKe yNpaBICHYECKOTO pelIeHus ?

2. KaK BJIUSIOT HPABCTBEHHBIC KPUTEPUHU HA OTHOIIICHUE PAaOOTHHUKA K
YIPaBJIEHYECKOMY PEIICHHUIO?

3. KakoBbI 001acTH Y(HPEKTUBHBIX PEIICHUN B 3aBUCUMOCTH OT YPOBHS
HEOMPEACICHHOCTH U XapaKTepa yNpaBIeHYECKON NeATeIbHOCTH?

4. KakoBbI yCJIOBHSI IPUMEHEHHUS TEOPETUKO-UTPOBOTO0 METO1a?




5. KakoBblI yc10BUs MPUMEHEHUS SKCIIEPTHBIX METOJIOB?

6. B ueM 3akitoyaeTcsi CyTh U KakoBa 00J1acTh TPUMEHEHUSI METO/1a MPOCTON
paH>XUPOBKHU?

7. KakoBbl 0COOEHHOCTH MOCTPOEHUS IBPUCTUUECKUX METOJIOB?

CamocrosiTenbHas pabora:

1. KakoBa oO1ias ujest MeTo1a cricHapueB?

2. KakoBa TexHoJiorust rpadyuuecKoro NOCTPOCHHUS AepeBa PEIICHUI?

3. KakoBo BiMsIHME YIIPABIEHYECKOTO PEIICHHS HA KAYECTBO MPOTYKIIHH?

4. B ueM paznuuusi MEXAy KOHIENIUSIMHU «paboTa Ha MPOIECc» U «paboTa Ha
pPE3yNbTAaT» U K YEMY CBOJUTCS CrieM(PUKa TPUHATHUS PEIICHNUS B TOM U B
JIPYyTOM city4ae?

5. Kakoe mecTo B 001Iel CTPYKTYpE PEIICHUI OTBOAUTCS TAKTUYECKUM
petieHusm?

6. Jly1st uero MeHeKepy ObLIO OBI 11eJ1ec000pa3HO CTPYKTYPUPOBATH
OpraHU3alMIo, BBIICIISS B €€ paMKaX OTJEIbHBIE YIPABICHYECKHE 30HbI?

OTa ero JAesATeIbHOCTh CBSI3aHA KaK-TO C MPOOJIEMOM U MPOoIeaypOoit
MPUHATHS PEIICHUI?

7. B uem paznuuusi MeKly TAKUMU MOHATUSAMU, KaK «JIOBEACHUE PEMICHUS 10
WCIIOJTHUTENIS» U «COTJIaCOBAHUE MPUHUMAEMBbIX PEIICHUN»?

8. B xakux cuTyanusix MeHeKep 0OBIYHO MOJIb3YETCsl CIIOHTAHHBIM METOJIOM
MIPUHATHS PELLICHU?

9. BuHapHble U MHOTOBapUaHTHBIE PEIICHUS: B UeM CXOXKECTh U pazinuue?

Tewma 3. [Ipupoaa u coctaB GyHKIMNH MEHEKMEeHTa. MoTHBaIMs B
CUCTEME MEHEIKMEHTA.

[TonsiTue GyHKUMNA yIpaBieHHs U 3HAUEHHE BbIIETICHUS QYHKUUN ISl TEOPUU

Y IPAKTUKH ynpasieHus. OO1Ire 1 KOHKPETHbIE (PYHKIUN YIPABIICHHUS.
MoTtuBanus AeATeIbHOCTA B MEHEKMEHTE, B3aUMOCBS3b MOTUBALIMU C IOHATHEM
CTUMYJIMPOBaHUA. T€OpUU MOTUBALIMU: COACPKATEIBHBIE U NPOLIECCYAIbHBIE.
[Mpunuunel motuBauu. CounogpakTopbl U JEJI0Bask ITUKA MEHEKMEHTA.

CamocrosiTenbHas paboTa
1. BeisiBUTE CYIITHOCTH yNpaBICHUECKUX (PYHKIIHH, a TAKXKE POJIb, KOTOPYIO
UTPaET BBIJCJIICHNE B OpTaHU3aIiy (Ha TMPEANPUATHAN) YITPABICHIECKUX

GyHKUIHHA.

2. MoTtuBanus Kak MCUX0JIOTHUECKHi ()eHOMEH, KaK (PYHKITUS yIIpaBICHUS.

3. Teopuu MOTUBAIIMU, BOBMOKHOCTH UX MPUMEHEHUSI B COBPEMEHHOM CUTYyalluu
B Poccum.

4. BeimenuTe Ha BaIll B3MJISIT BAKHEUITYIO (DYHKIIHIO MEHEHPKMEHTA B
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COLIMaJIbHON OpraHu3aliu, B 00pa3oBaTeIbHON OpraHu3aluy, B
IPOM3BOJCTBEHHON opranu3anuu. [losicnure cBoé MHEHUE.

Tema 4. [InannpoBaHre B CUCTEME MEHEIKMEHTA.

[InanupoBaHue B cuCTeME MEHEIKMEHTA.. CTpaTernyecKue U TAaKTUYECKUE
IUIaHbI B CHCTEME MEHEJKMEHTA. AHAIN3 BHEIIHEN U BHYTPEHHEN CpEbI.
[InaHnpoBaHue pean3alny CTPATETUN.

CamocrosTenbHas paboTa

1. OcobeHHOCTH MIIaHUPOBAHKS B OPraHU3aluy — BUJbI INTAHUPOBAHUS, 3TAIIbI
ocymiecTBICHUS! GYHKIUU IJIAHUPOBAHUS, PUHIIUIIBI TUTAHUPOBAHUE.

2. BoisiBUTE BO3MOKHOCTH IEpeEX0/ia B 00pa30oBaTeIbHOM cdepe K
CTpaTernyeckomy IutaHupoBaHuio. PazpaboTaiite CBOM NMpeaoKeHus 1o
(bopMyIMPOBAHUIO MUCCUN KOHKPETHOM opranu3anuu. Kakue anemMeHTsl oHa
MOJKeT BKIItouaTh? Kakue 1emnm MokeT cTaBUTh nepes co0oil opranuzanus?

3. Meronpbl, npoLeayphl aHAJIN3a BHYTPEHHEN U BHEIIHEN Cpelibl OpraHU3alnH.
Kakue 0OCHOBHBIE CTpaTeruu AEMCTBUN NIPEANPUATHS Bbl 3HAETE?

4. Ectb 11 (aKTOpBI, KOTOPHIE OKA3bIBAIOT HA Ballly 00pa30BaATEIbHYIO
OpraHu3aluio (MpeanpusThs ropoaa, Kpas, oonactu, pecnyonuku wiu PO B
L[EJIOM) PE3KO OTpUllaTeNbHOE BiAUsiHUE? Kak 0Tpa3uTh 3Ty yrpo3y WM CMSATYUTh
710 Bo3aencTBre? KTo MomKeH npeAnpuHsATh 3TH MEpHI?

5. HackoJibko 3Ha4UMbIM (DAKTOPOM BHYTPEHHEW Cpebl SABIISAETCS
OpraHu3alMOHHAs KyJbTypa? ECTh 1 €€ NMpOsSBICHUS B TOW OPraHU3alNu, T1Ie
paboTaere Wi yIYUTECh BbI?

MO>KHO 1 CUMTaTh, 4TO (DAKTOPHI BHEIIHEH Cpejibl KOCBEHHOTO BO3ACHCTBUS
BIIUSIIOT HA OpraHu3aiuio ciabdee, yem GakTopsl npsiMoro BosnencTeus? [louemy?
Kakue hakTopsl BHEIIHEH cpeibl BIUSIOT HA BAllly OPTraHU3aIHIo?

6. YpaBieHue MO LUEeIsIM — OCHOBHBIE UJIEH U TEXHOJIOTHH peanu3anuu. B uem
3aKJIF0YAETCs YIIPABIECHUE N0 LEsIM?

Tewma 5. OpFaHI/IBaHI/IOHHBIC OTHOLICHUS B CUCTEME MCHE I KMCHTA.

DopMbI OpraHu3alru CUCTEMbI MEHEIKMEHTA. MoIenu opranu3anuu.

Cnioco0bl KOOpIMHAIIMY BUJIOB JieATelIbHOCTH. OpraHu3aliioHHasi CTPYKTypa U
ousHec-cpena. CUTyalmOHHBIN OAXO0 M KOHIICTIIHS YIPaBIECHYECKOr0 BRIOOpA.
Buemnsist cpena u pons rocyaapcta. Opranuzannontoe pazputue. [Ipupona
MJIAHUPYEMBIX OPTraHU3alMOHHBIX U3MEHECHUH.

IIpakTHueckoe 3aHaTue 3

HenoBas urpa «Opranu3airioOHHbIE HaYala »

[ToaroroBka urpel.

PykoBonutens urpsr:

1) aHanu3uUpyeT aHKETHBIC JAHHBIC YYACTHUKOB UTPHI B LIETISAX
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IpeBapUTENLHOTO PACIPEICICHUS UTPOBBIX POJICH;

2) rOTOBUT 00pa3Ilbl HEOOXOAUMBIX JOKYMEHTOB JIJIsl UTPHI;

3) pa3pabaTbIBaeT yCIOBUS U CIICHAPUIN UTPHI;

4) ompenenseT periiaMeHT (paciucaHue) Urphl;

5) pa3pabaTbiBaeT MHCTPYKIIMU UTPOKAM U MTPOBOJIUT HHCTPYKTAXK YUACTHUKOB
UTPBI.

VYyactauku urpst: 10

1) u3y4aroT peKOMEHJOBaHHYIO K JaHHOU TEME JIUTEPATYPY;

2) caMOCTOSITEIPHO OMPEIEIAIOT UCTOYHUKH HH(HOPMAIINH 110 TEME,
MoOWPAIOT ¥ aHATM3UPYIOT €€;

3) TOTOBAT J1s1 0OCYX/ACHUA B MOATPYIIIAX U OKOHYATEIILHOTO YTBEPKICHUS
CBOM IPEAJIOKEHUS TI0: HA3BaHUIO PUPMBI, GUPMEHHOMY 3HAKY, BULY POIYKIIUU
WIH YCIIyTH, TEPPUTOPHATIEHOMY Pa3MEIICHUIO (PUPMBI, TOCTABIIUKAM CHIPbS U
MaTepUajIoB U NOTPEOUTEISIM TOTOBOM MPOAYKLIUY;

4) pa3zpalaThIBatOT CX€My OpraHU3allMOHHON CTPYKTYphl Oynymielt Gpupmsl AJis
0OCy>KIeHHsl B MOATPYIIIIE, BBIPAOOTKH ONTUMAJIBLHOTO BAPUAHTA U €r0
OKOHYATEJIbHOTO YTBEPKICHUS.

L{esib UrpsL.

[Tprobperenne npakTUYECKOro onbiTa paboThl C UCXOIHBIMU JJOKYMEHTaMU U
MaTepuagamMH JUIsl CO3aHusl OpraHu3aluy U pa3pabOTKH ee OpraHU3aluoOHHOM,
YIPABJICHUYECKOW U MH(POPMALMOHHOM, CTPYKTYPHI.

YcnoBus Urpel:

1. B 3aBHCHMOCTH OT KOJIMYECTBA CIyIIaTeNIel TPyIIa pacupeaensercs mo
MOATPYIIIAM C YYETOM UHTEPECOB YUACTHUKOB MO 3—35 YEJIOBEK B KAXKJIOW.

2. Opranu3anusi Co37aeTcs Kak aKIIMOHEpHOE 00IIeCTBO 3aKPHITOTO THIIA

3. Pa3Mep yCcTaBHOTO KanuTajaa OnpeaesaeTcs: eUCTBYIOINM 3aKOHOAATEIbCTBOM.
4. PykoBoaUTEIh UTPHI UCTIOTHSET JOJKHOCTh MEHEIKEPA BBICIIETO paHra u
BeJIeT apoutpax. Bee octanbHble JOHKHOCTH BBICIIETO U CPETHETO 3BEHBEB
yIpaBJICHHS BAKAHTHBI.

5. Kaxplil y4aCTHUK UTPBI PACIIOJIAraeT ACHEKHBIM KallUTaJIOM B pa3Mepe

100 mutH. pyO0., BIOKEHHBIM B OJTMH U3 KOMMEPUYECKHX OaHKOB.

6. Co3nanue, paCIIMpeHNe U pa3BUTHE (PUPMBI OCYIIIECTBIISETCS 32 CUET
COOCTBEHHBIX CPEACTB U KOMMEPUECKOT0 KpeIuTa.

Cuenapuil Urpsl.

1. ITocne pacmpeneneHus CTyIEHTOB Ha MOATPYIIIBI PYKOBOAUTE UTPHI
CTaBUT MEpe HUMHU MPOOJIEMHYIO CUTYAIHIO — OIPEICIUTh UTPOBBIE POJIU B
Oynyuei pupme myTem BbIOOPOB:

a) THUIIMATUBHOM TPYIIIBI IO MOJTOTOBKE U MPOBEJICHHUIO 0011IeT0 COOpaHust
aKIIMOHEPOB — 10 OJJHOMY TPECTABUTEIIO OT MOATPYIIIIHI;

0) u1st BBLIOOPOB Tpe3nieHTa (TeHePaIbHOTO JUPEKTOPA), TIIABHOTO
Oyxranrepa, rI1aBHOTO WHXKeHepa GUPMbI — KaHAUAATypbl U30UPAIOTCS OOIINM
coOpaHueMm.

2. Ha o0miem cobpanum 00Cy)Aat0TCsl U YTBEPKAAIOTCS: Ha3BaHUE (PUPMBI,
(bupMeHHbII 3HaK, BU MPOIYKIIUH, MECTO PACTIONOKEHUS (PUPMBI, HCTOUHUKH
(dbuHaHCHpPOBaHUS, pa3pabOTYUKH MMPOEKTOB U T. 1.
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1. ITpu MONOXXUTETHLHOM PELICHUH MOCTaBICHHON MPOOJIEeMbl PYKOBOAUTEH
CTaBUT TEpe]l BHICIIUM PYKOBOJCTBOM 337a4y — C(hOpMUPOBaTh Cpe/iHEE 3BEHO
PYKOBOJICTBA (PUPMBI, T. €. HA3HAYUTHh CBOUM MPUKA30M HAYaJIbHUKOB
(MeHeKEpPOB) OTJICIIOB U CITYKO.

2. lanee urpa nepexoauT B CIAEAYIONIYIO CTaIMI0, HA KOTOPOM KaxKblii u3 ee 11
YYaCTHUKOB OTpEJENsIeT MpaBa U 00513aHHOCTHU 10 3aHUMAEMOU T0HDKHOCTU U
MPE/ICTABIIACT HAa YTBEPXKIEHUE Mpe3uieHTy pupmbl. O0beM npaB U 00s13aHHOCTEN
YIPOIAETCs AJIs PEIICHUS] OJJHOU UTPOBOM 3a/1aull — pa3pabOTKU ONTHUMAIBLHOTO
BapHaHTa OPraHU3aIMOHHON L CTpYKTYpbl PUPMBI, CTPYKTYpPBI YIIPaBICHHUS,
CTPYKTYpBI HH()OPMALIMOHHOTO 0OMEHA, CXEMbI aIMUHUCTPATUBHOMN U
(GYHKIIMOHATBFHON OTYMHEHHOCTH TOAPA3ICICHUN U CITYKO0, ONMCAHUs CBS3eH
MEXIy HUMH, UX MpeJHa3HauYeHUs, PYHKIMI 1 3a7a4.

3. Pa3paboTanHble TOKYMEHTBI BU3UPYIOTCS IO JIMHUSM B3aUMOCBS3U
NoJIpa3AesieHUul U CIyX0 U MPEICTaBISIOTCS Ha YTBEPKICHUE PYKOBOIUTEIIO
UTPBI.

4. Ha 3axJ1ounTeNbHOM CTaIUU UTPbl YYACTHUKU NEPEXOJAT K OOCYXKACHUIO B
noJArpynmnax (PMHaAHCOBBIX BOIIPOCOB (TIpeABapUTEIbHBIN, IPUMEPHBIN aHATU3
3aTpar Ha pa3paboTKy ycTaBa (pUPMBbI, TEXHUKO-IKOHOMUYECKOTO 00OOCHOBAHUS
IPOEKTa CTPOUTENLCTBA, OU3HEC-TIJIaHa U JPYTUX JTOKYMEHTOB, UHBIX BU/IOB
3aTpar, CBA3aHHbBIX C CO3aHueM (PUPMBI U ee nojapasaenenuit). Uroru
00CYXJIeHUSI PEJCTABISAIOTCS MPE3UICHTY (PUPMBI, [IIABHOMY OyXTaltepy u
IJIaBHOMY MHXXEHEPY AJIA 'TIOATOTOBKH MPOEKTOB PEIICHUS MOCIEAYIOIUX 3aau
NesATEIbHOCTH (PUPMBI.

5. B 3axit0ueHnH 1€I0BOM UTPBI PYKOBOJAUTEND 3ACITYIIMBAET KPATKUE
COOOIICHMS BCEX JTOJKHOCTHBIX JIMI] 10 UTOTAM UX padOThl U CTaBUT 33J1a4M MO
MOJATOTOBKE K CIEAYIOIIEMY LIUKITY UTPHI.

PernmamenT (pacnucanue) 1e10BOM UTPHI.

JIaHHBINM TOKYMEHT COCTABIISIETCS] PYKOBOAUTEIIEM UI'PBI U 3aBUCUT

OT KOJIMYECTBA YACOB, BBIJCIECHHBIX JUUIS €€ POBEICHU, OT YPOBHS

NOJATOTOBKH CTYJIEHTOB, UX CIIELMAIA3ALH, [IPAKTUYECKOTO OIIbITA,
MaTepUaIbHO-TEXHUYECKOTO U METOAUYECKOT0 obecnieueHust urpsl. OCHOBHOE
BpeMs JJOJKHO OBITh HAPABJICHO HAa CO3/IaHKUE U OTPAOOTKY TIOKYMEHTOB (PUPMBI,
OTPaXKaIOIIUX €€ OPraHU3aMOHHYIO, YIIPABIEHYECKYIO U HH(OPMALIMOHHYIO
CTPYKTYDBL.

Breixon (utor) urpsl.

[TpoTokos o61iero coopaHust akIMOHEPOB Oy ay1Iei GUpMBI.

[lepedyeHb TOKYMEHTOB, HEOOXOIUMBIX JIJIsl PETUCTPALIMHN (PUPMBI.

CxeMsr:

- OpPraHU3alMOHHON CTPYKTYPBHI;

- CTPYKTYpBbI YIIPaBJIECHUS;

- HH()OPMALIMOHHON CTPYKTYPbI (PUPMBI.

[Tpuka3 Ne 1 0 Ha3HaYEHUH JODKHOCTHBIX JIUIT (PHPMBI.
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Tema 6. PerynupoBaHue U KOHTPOJIb B CHCTEME MEHEI)KMEHTA.

BHyTpeHHu#t KOHTPOJIb U NpuHATHE petieHni. Opranuzanus 3¢ HEeKTHBHOTO
koHTpoust. Kputepuu onienkn 3pPpexTuBHOCTH pyKOBOACTBa. Opranuzanus
aHanm3a 3¢ (HEeKTUBHOCTH PYKOBOJICTBA.

[IpakTryeckoe 3aHstue 4

Tema «KoHTpoib Kak ynpaBieHuecKkass QyHKIH

Borpocsl mi1st 06CyKaeHus:

1. Uto 03Ha4yaeT KOHTPOJIb KaK uaeosiorus menemkepa? Kak ¢ Bameit
TOYKH 3PEHUS, OPraHU3YET CBOIO pabOTy MEHEIXKEP, UCTIOBE YOI
TaKyl0 UHJIUBUAYAIBHYIO UICOJIOTHIO?

2. KaKasi U3 BCE€X BO3MOXHBIX U U3BECTHBIX BaM (POPM KOHTPOJIS

aBisieTcsa Hanbosee r3¢PekTuBHON U TouemMy? MoKeT Jin OHa OBIThH
BHEJIpEHA Ha POCCUICKOM MPEANPUATUHA B COBPEMEHHBIX YCIOBHIX?

3. [louemy Kpy>XKH KauecTBa B HarOoJee MoaHol popme nposaBHIIH ce0s
MMEHHO B SInmoHnK? BO3MOKHO JIM CyIIECTBOBAHUE TAKUX KPYKKOB B
YyCIOBHUSIX COBpeMeHHOM Poccun?

4. Kak BaM NpeCTaBISETCA LEJIOCTHAS CUCTEMA KOHTPOJIS KA4€eCTBa,

ecyii Obl BaM CEroHs MPHIILJIOCh BO3IJIABUTH KAKOE-TO POCCUIICKOE
npeanpusitue?

CamocrosiTenbHas paboTa

1. D dexTuBHBIN KOHTPOH. KakuMmu cBoWicTBaMU JT0DKEH 00J1a/1aTh KOHTPOJIb,
4TOOBI ObITH 3P dekTuBHBIM? [loueMy cdepa KOHTPOJISI OKA3bIBAET CYIIECTBEHHOE
BIIUSIHUE HA CTPYKTYPY OpraHu3aIiuu?

2. Onenure 3PpPEeKTUBHOCTh KOHTPOJIS MO CISAYIOIIMM MOKa3aTesIM —
CTpaTernyeckas HalpaBlIeHHOCTh, OPUEHTAIIHS Ha PE3yIbTaThl, COOTBETCTBHE
BUJY J€STEIILHOCTH, CBOEBPEMEHHOCTh KOHTPOJIS,, THOKOCTh, TPOCTOTA,
YKOHOMHUYHOCTb, IIUPOTA.

3. Ouenure 006CTOATENBCTBA, KOTOPHIE MOTYT IMPUBECTH MOTYT MPUBECTH K
HEOOBEKTUBHOCTH KOHTPOJISI B OpraHU3aIliy.

Tewma 7. JluHamMuKa TpyI ¥ JIUAECPCTBO B CUCTEME MEHEIKMEHTA.
YnpaBiieHHE YEITOBEKOM U YITPABJICHUE TPYIIIOHN.

HayuHble OCHOBBI HCCIIEIOBAHUSI MAJIBIX TpyMI. BUibl 1 OCHOBHBIE
XapaKTEPUCTHKU MaJIbIX TPYMI. XapaKTepucTuka (opMabHBIX TPYIII B
opranuzanuu. IIponecc popmupoBanms koManapl. OcoOEHHOCTH He(POPMATBHBIX
rpymi. B3anmoBiausiHue JTMYHOCTHU U TPYIIbl. MEXrpynmnoBoe B3aUMO/ICHCTBUE B
opranu3anuu. [loBeimenne 3pGeKTUBHOCTH AEATETLHOCTH TPYIIIL.
[IpakTH4YeCcKOe 3aHATHE 5

Tema «YnpaBieHue Kak IpoLEecC KOMMYHUKALTUID)

Bomnpocs! aiis o6cyxaeHus:
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1. Kakue maru HeoOX0uMO MPUHATH B OPraHU3aluu, YTOObI CO31aTh CUCTEMY
cOopa MmpenIoKeHu?

2. KaKue eCTeCTBEHHbIE yCIOBUS HarOosiee OJ1aronpusITHBI AJIs TIOJTyYEHUs
coo01IeHnI?

3. Bozpmute mo0yt0 HHCTPYKIMIO. KaKOBbI €€ TOCTOMHCTBA U OTpaHUYEHUS
KaK (popMbl TUCBMEHHOW KOMMYHHKAIMKU? UTO OBl BBI C/€1aIM, YTOOBI €€
YIY4IIUTh?

4. [MonpoOyiiTe onucaTh Hanboee Y3PPEKTUBHBIN KOMMYHUKAIIMOHHBIN CTUITH
P KOHTAKTaX C MOKYIMAaTEIsIMH?

CamocTosiTenbHast padoTta

1. KakoBa pojbp KOMMYHHUKAILIMI B yIIpaBJIeHUN?

2. Kakue cymecTByIOT MOJIETM KOMMYHUKAITUN?

3. Kakue sTansl OCyIIECTBISIOTCS B KOMMYHUKAIIMOHHOM Ipouecce?

4. Yem BbI3BaHBI TPYAHOCTH B BOCXOISIINX U HUCXOISAIIUX MOTOKAX?

5. Kakue mMeToapl MEKIIMYHOCTHBIX KOMMYHUKAIIUA U3BECTHBI?

6. Kakue cyiiecTByroT KOMMYHUKAIIMOHHBIE CTHIIM U POJIU?

7. Kakne KOMMyHUKAIIMOHHBIE Oapbephl MPEMATCTBYIOT MEKINIYHOCTHBIM
KOMMYHUKAIUAM?

8. Kakue cymecTByIoT crocoObl yaydlIeHUsl OpraHU3allMOHHBIX
KOMMYHUKAIUI?

9. Kak ¢popmupyercs KOMMYHUKAIIMOHHOE MTPOCTPAHCTBO OpTraHU3 AU ?

Tema 8. PykoBOACTBO: BJIACTh U MAPTHEPCTBO, CTHIIb U UMUK
MEHEeKepa.
KOH()IUKTHOCTh B MEHEIKMEHTE.

[Tonarue nmuuepcTBa u pykoBoacTBa. CTHIIb pyKOBOJICTBA U DJIEMEHTHI €T0
onpenessAronme. [1oaxoapl K M3y4EeHHIO U yIIYUYIIEHUIO CTUIISI PYKOBOJICTBA.
Bnacte 1 BnusHue. bananc Biactu. @OpMBbl BJIACTH U BIMSHUS. XapusMa. Mmuk
MEHeIKepa U crocoOsl ero hopmupoBanus. OCHOBBI YIIPaBICHHUS KOH(PIUKTAMH.

[IpakTryeckoe 3aHsTue 6

Tema «CTuib yrpaBiaeHUs»

Borpocs! mi1st 00CyKaeHus:

1. CornacHsl 11 BbI C yTBEPKJIEHUEM, YTO CTUJIb PYKOBOJCTBA ONPEAEISIETCS
YPOBHEM 3PEJIOCTH NOJUMHEHHBIX ?

2. Bo3MOXHO 11 UCMOJIB30BAHKE MAPCUTIATUBHOTO CTUJISL YIIPABIICHUS HA
OTE€UECTBEHHBIX MPEANPUITUSIX B COBPEMEHHBIX yciaoBUsaX? OOocHyiiTe

CBOMW OTBeET.
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3. Kakas u3 ¢opMm BnusiHUS, Ha Baill B3I, Hanboee g dexkTuBHa B chepe
roCyAapCTBEHHOTO U MYHHUIIMIIAJILHOTO yripaBiieHus? O00CHYHUTE CBOIO
TOYKY 3PCHHSI.

CamocrosTenbHas pa60Ta

1. aiiTe onpeaeneHue KOHQPIUKTA U IEPEUUCIIUTE €r0 OCHOBHBIC IPU3HAKU. B
4YeM OTJIMYHUE IECTPYKTUBHOTO U KOHCTPYKTHUBHOTO KOH(IMKTA?

2. YTo OTHOCUTCS K OpraHU3aI[MOHHO-YIIPABICHYECKUM IpUYUHAM KOH(IUKTA?
3. Uto Takoe KOH(IUKT MEXAY JIMYHOCTHIO U Tpynnoi? Kakue npuunHbl ero
BBI3BIBAIOT?

4. ChopmynupyiiTe OCHOBHBIC HAIIPABJICHUS JIESITEILHOCTH MEHEKEepa 1o
IpeyNpexIeHNI0 KOH(DIUKTOB?

Tema 9. Db dexTuBHOCTH yNpaBICHUS

[Tonsitue 3¢HeKTUBHOCTH, PE3YIBTATUBHOCTH, POU3BOUTEIHLHOCTH YIIPABJICHHUS.
[ToxazaTenmu 3¢ PeKTUBHOCTH yIPABIICHUS U TTOAXOABI K UX OMPECICHHIO.
Omnpenenenue HakTopoB pocta 3HPEKTUBHOCTH YIIPABICHUS B COBPEMEHHBIX
YCIIOBUSX.

CamocrosiTenbHas padboTa

1. KakoBsl (hakTopsl 3pHeKTUBHOCTH MEHEKEMEHTA: YKOHOMUYECKHE,
OpraHU3alMOHHBIC, TEXHUYECKUE, COIIMATIbHBIE.

2. KaKOBBI METOJIUKH pacyeTa 3PHEeKTUBHOCTH MEHEIPKMEHTA UCXOIS U3
MPUHITUTIOB:

- yueta (pakTOpOB BPEMEHH,

- YUeT 3aTpaT U PE3yJIbTaTOB 32 )KM3HEHHBIN UK TOBAPOB;

- IPUMEHEHHE K PacueTy CUCTEMHOTO MOAX0/1a;

- IPUMEHEHHE K pacueTy KOMILJIEKCHOTO MOIX0/a;

- obecrieyeHre MHOTOBAPHAHTHOCTH TEXHUUECKUX M OpPTaHU3allnOHHBIX
pelIeHul;

- obecrieyeHre cOroCTaBUMOCTH BapUAHTOB IO UCXOIHOM nH(pOopManmu;
- u3Mmepenue g dexra u 3OPEKTUBHOCTHU JJIsl CTY>KOBI yIIpaBiIeHUs
MIEPCOHAJIOM.

BH/JbI V‘IG6HOﬁ Da6OTBIZ JICKIUA, ITPAKTHYCCKOC 3aHATUC, CAMOCTOATCIIbHAA

pabora.

HpaKTI/I"IGCKI/IC 3aHATHA IIPCAIIOJaararoT 06CY)KI[CHI/I€ TCOPETUUCCKUX BOIIPOCOB,
IMPOBCACHUC JICJIOBBIX UTP, UCITOJIB30BAHUC TEXHOJIOT UM ((KGﬁC-CT&HHS)).
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[To okoHUYaHUA U3YYEHUs Kypca NPOBOAUTCS KOHTPOIbHBIN YPOK (KOHTPOJIbHAS

pa

oora) - 8 cemectp.

dopMbI TeKyIleH aTTeCTallMu: YCTHBIA ONpoc, pedepar.

Bomnpocs! a1 ipoBeieHUsT KOHTPOJIBLHOI'O YPOKa:

1.
2.

OxapakTepusyiite chepy IprUMEHEHHUSI TEPMHUHA KyTIPABICHUE»?
[ToHATHITHO-TEPMUHOJIOTMYECKHE OCHOBBI MEHEPKMEHTA KaK Hayku. KakoBo

OIIpCACICHUC MGHGI[)KMGHTE[? KaxkoBa CYITHOCTBb MOHSITUI «YIIPABJICHUC

op

O 0NN bW

10.
11

12.
13.

raHu3anueiny 1 «MEHEIKMEHT»?

. 3HaUEHUE MEHE/KMEHTA KaK HAyKH.

. «Benukue» MeHemKephl B TEOPUH U TTPAKTHUKE.

. Metomonorua MeHe >KMEHTA.

. [IpenMeT 1 00BEKT MEHEIHPKMEHT KaK OTPacIv HAyK! U MPaAKTUKHU.

. [IpuHIIMTIBI MEHEHKMEHTA UX KJIacCU(UKAIIS.

. CylHOCTh HOBOM yITpaBJIEHUECKOI apaaurMel B Mupe u B Poccun.

. EBponierickas Mmoaenb MEHEIKMEHTA
@opMbl HAJEIICHHUS COTPYAHUKOB BJIACTHIO
. [ImanoBo-miporuHocTuyeckas GyHKIHs yIpaBIeHUs
[ToBeneHueckne MOAENN PYKOBOIUTEINS
[enenonaranue B ynpapieHuu (IpoOIeMbl, CTPYKTypa 1esid, TpeOOBaHUS K

MTOCTAHOBKE TIEJTH )

14.
15.
16.
17.
18.
19.
20.

21

22.
23.
24.
25.
26.
27.
28.
29.
30.

AMepuKaHCKas MOJICIIb MEHEIPKMEHTA
OpraHn3armoOHHO-UCIIOTHATENbCKAsT (DYHKIIAS YITPaBICHUS

Craauu mporiecca pa3padoTKH CTPATEerHH

KonTponbsHas QyHKIUS yIIpaBIeHUS

TpanuuuoHHas cuCcTeMa yIpaBJICHHS

MexaHu3MbI IPUHATHS YITPABICHYCCKOTO PEIICHHS.

OCHOBHBIC TIOHATUS U MEXAHU3MBI YIIPABIICHUS

. [IpoGaemsbI MuaepcTBa B MEHEKMEHTE

[Tyt o6ecnevuenus 23¢pHEeKTUBHOCTH pabOTHl KOJICKTHBA

Texnomnorus peanmuzanuu GyHKIIUHA YIPABICHHS (TEXHOJIOTHYECKAs KapTa).
SnoHcKas MOIENTb MEHEIKMEHTA.

NudopmarnmonHo-aHamuTH4YecKass QyHKIIUS YIIpaBICHUS

MoTuBanus qesTeIbHOCTH IepCoHaa.

[Tupamuia morpedbHOCTEN A. Macnoy?

Teopus oxunanuii B. Bpyma.

OCHOBHBIE UJIEW TEOPUU CITPABEIIIUBOCTH.

Bo3MokHOCTH MHTETpaliy TEOPUU 0KUIAHUM U TEOPUH CIIPABEITUBOCTH.
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31. I[logxo/pl K ynpaBiI€HUIO HA OCHOBE TEOPUIl MOTHBALIUH.

32. Yro Takoe mianupoBaHue? J1jis 4ero oHO HEOOX0AUMO?

33. Kakue BubI IIJITAaHUPOBAHUS BbI 3HaeTE?

34. U3 xakux 3TanoB COCTOUT (PYHKIIMS TUIAaHUPOBAHUS?

35. Kakux NpuHUOMIOB HYKHO MPUIEPKUBATHCS, OCYILECTBIISIS IIJIaHUPOBAHUE?
36. UTo Tako€ CTpaTEeruuecKoe IMIaHuPOBAHUE?

37. YUem cTpaTernueckoe miaHuPOBAaHUE OTIIMYAETCS OT JOJITOCPOYHOTO?

38. Uro Takoe muccus opranuzanuun’? Kakue 37eMeHTbl OHA MOXKET BKJIIOYATh?
39. Kakue nenu MOXXeT CTaBUTh Nepe]l cOO0M opraHu3anus?

40. Kakue (hakTophl OIEHUBAIOT MPH aHAJIN3€ BHEIITHEH CPEIbl U TIPH aHAIN3E
BHYTPEHHEN cpeibl?

41. Kakue OCHOBHBIE CTPATETUH NEVCTBUN MPEAIIPUATHS BbI 3HAETE?

42. N3 kakux npoueayp COCTOMT TAKTHYECKOE TUIaHUPOBaHue?

43. B yem 3akiIroyaeTcs yrnpaBiIeHUE N0 LEsm?

44. Kak cienyer oleHUBaTh CTPAaTErM4eCKUi Iian?

45. B ueM 3axmtoyaeTcst GyHKIMS OpraHU3aIuu?

46. Yto Takoe neerupoBaHue MoaTHoMounii? J{is yero oHo HeoOXoaumo?

47. Kakue BUIbI IIOJTHOMOYHH BEI 3HaeTe?

48. Kakve mpyu4uHbI MOTYT MPENATCTBOBATH 3(PPEKTUBHOMY J€IETUPOBAHUIO
MOJTHOMOYUIA?

49. Yto Takoe opraHuzanus?

50. Korna nesiTeIbHOCTh OPraHU3allui MOXKHO CUYMUTATh YCIICIIHOW?

51. B 4eMm 3aKiIr04aroTcs pa3andus MEKIy TOPU30HTAIBHBIM U BEPTUKAJIBHBIM
paszzaeneHuem Tpyaa?

52. Kak opranuzanuu B3auMOJICUCTBYIOT C BHEITHEW CpeIoii?

53. Jlist yero HeoOX0IMMO YNPABIICEHUE B OpraHu3aliu?

54. Yto HEOOXOUMO JIJIsl ycTieXa OpraHu3aIum?

55. KakoBsl onpenenenus 3 PeKTUBHOCTH, MPOU3BOIUTEILHOCTH?

56. KakoBa B3anMOCBS3b CTPYKTYpPbl OPTaHH3aLIMH U pa3AeICHUs TPyia B HEN?
57. Tlouemy 3aa4m pa3pabaThIBAIOTCA B COOTBETCTBUU C PA3JICICHUEM TPY/Ia B
opraHu3anuu’?

58. Kakoe BinusiHME crienuain3anys 3a71a4 OKa3bIBaeT HA MPOU3BOIUTEILHOCTD
Tpyna?

59. Kakue kpyInHble IEPEeBOPOTHI B TEXHOJIOTHH OKa3aJI CYIIECTBEHHOE BIUSHUE
Ha ymnpasjeHue?

60. KakoBbl onpeiesieHus1 TAKMX MOHSITHH, KaK «IIOTPEOHOCTH», «CTIOCOOHOCTHY,
«BOCTIPUATHEY, U UX BIUSHUE HA IOBEACHUE JIOICH?

61. Kak BHemHss cpena BauseT Ha opranu3anuio? [lokaxure Ha nmpumepe.

62. MoeT 11 pyKOBOAUTEIb, HAWS HETPAJUIIMOHHOE PEIIeHUE, 00ECTICUHUTh
ycnex opranuzanuu? [IpuBeaure npumep.

63. Kakue oOriue 4yepThl U pa3iuyusi UMEIOT HHIWKATUBHOE U TUPEKTHUBHOE
IaHupoBanue. UTo Takoe MHAMKATUBHOE IIJIAHUPOBAHKUE BHYTPU OpraHu3aiuu’?
64. Kakue noka3aTtenu pa3BuTusi opranusanuu ((puHaHCOBBIE, TEXHUKO-
TEXHOJIOTUYECKHUE, KaJIPOBbIE, HOPMATUBHBIE U AP.) HYKAAIOTCS MPEK]IE

BCEro B IIaHUpoBaHuU? Kakue nokasarenu He NoJJIexar INIAaHUPOBAHMUIO,
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HO TpeOyIOT KOHTPOJIsA?

65. YCTaHOBUTE JIOTUYECKYIO CBSI3b MEXK/TY ITAHUPOBAHUEM U TIPO-
THO3MPOBAaHUEM

66. OxapakTepusyiiTe OCHOBHBIE MPOOIEMbI KOHTPOJISL B OpraHU3aIHH.

5.Y4eOHO-MeTOAMYecKOe U HMHGpOpPMALMOHHOEe oO0ecneYeHue

AUCIHUTITHHEI

OcHoBHas npodeccruonanpHas oOpa3oBarenbHas mporpamma
o0ecrieuynBaThbCs y9eOHO-METOINYECKON TOKYMEHTAllMe U MaTepruaiaMu 1Mo BCEM
JTUCITUTIIMHAM, MEKIUCIUIUTMHAPHBIM KypcaM, BUIaM TTPAKTHK.

BraeaynutopHass pabGota  oOydarommxcs  JIOJDKHa — CONMPOBOXKIATHCS
METOJMYECKUM oOecrieueHneM U 000CHOBAaHMEM BPEMEHHU, 3aTPayMBAEMOIo Ha €e
BBITIOJIHEHUE.

Peanuzanust ocHOBHOM mpodeccroHanbHOi 00pa30BaTeIbHON MPOTPAMMBbI
JIOJDKHA 00ECIIeYMBATHCS JOCTYINOM KaXKJI0ro oOywaroiierocst Kk 0azaM JaHHBIX U
OoubnuoTeuyHbIM GoHAaM, (HOPMHUPYEMBIM [0 TOJHOMY TEPEUHIO JUCUHUILIUH,
MEXIUCITUTUIMHAPHBIX KYPCOB OCHOBHOHM MpodeccuoHaIbHONW 00pa30BaTeIbHON
nporpammbel.  Bo  Bpemss  caMOCTOATENbHOM  MOATOTOBKM  OOydYaromuecs
oOecrieueHbl 10cTynoM K cetu MutepHet. Kaxaplii oOyyaromuiica obecreueH He
MEHEe YeM OJIHUM YYCOHBIM MeYaTHBIM H/WITH SJICKTPOHHBIM U3TaHUEM TI0 KaXKI0H
JUCHUIUIMHE NPO(YECCHOHATBHOTO IUKJIAa M OJHUM Y4eOHO-METOJAMYECKUM
MeYaTHBIM W/WIHA JJICKTPOHHBIM HW3aHUEM TI0 KaXIOMY MEXKIUCIUTLIHHAPHOMY
Kypcy (BKIIFOUast 3JIEKTPOHHBIC 0a3bl IEPHOTUICCKUX M3TaHU).

Kaxaomy  oOyugaromemycst — oOecriedeH  JOCTYyIl K KOMIUJIEKTam
Ooubimoreynoro (oHIa, COCTOSIIMM HE MEHee dYeM U3 5 HauMEHOBaHUU
OTE€UYECTBEHHBIX JKYPHAJIOB.

OO6pazoBarenbHOE YUPEKICHUE MPEeIOCTaABISET oOyyJarommmcs
BO3MOXKHOCTh ~ OINEPaTUBHOTO oOMeHa uH(oOpMalmed ¢ OTEYECTBEHHBIMU
00pa30BaTeIbHBIMH YUPESKICHUIMH, YIPEIKICHUSIMU U OPTaHU3AIUSIMU KYJIbTYPHI,
a TakkKe JOCTYIl K COBPEMEHHBIM TNpOo(ecCHOHANbHBIM 0a3aM JaHHBIX U
nH(OPMAITMOHHBIM pecypcaM cetu HTepHeT

bubmuoreunsiit ponn CKI'MU u KK CKI'MU ykomIiekToBaH BceMu
HEO0OXOIMMBIMHU MTEYATHBIMU HCTOYHUKAMH, B TOM YHCIIC TIEPUOINICCKUMH
W3JIaHUSIMH JKYPHAJIOB TT0 MEHEDKMEHTY M CMEXKHBIM TuctuiinHaM. O6ecrnedeH
oCTyT K cetu UHTepHET, rie CTYIeHThI UMEIOT JOCTYT K

OTKPBITBIM 3JIEKTpOHHBIM Onbmuorexam: (http://e.lanbook.com/),
http://dic.academic.ru/, http://www.gumer.info/bibliotek Buks/#Ekonom

6.MaTepuajibHO-TEXHHYECKOE oOecnedyeHre TUCHUUIIMHBI.
OcBoeHMEe AUCIUILTAHBI TPEINOIaraeT NCIOIb30BaHNE aKaJeMHUECKON
ayJIUTOPHUH JIJISl TIPOBEACHUS JICKIIMOHHBIX 3aHIATUN ¢ HEOOXOAMMBIMHU
TEXHUUYECKUMHU Cpe/IcTBaMU (HOYTOYK, MPOEKTOP, J0CKA).
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7.MeToauuyecKkue peKOMEeH ALK MPEnoaaBaTeIsiM.

N3noxeHne TEOpEeTUYECKOro Marepuaia Kypca HANpPaBJICHO Ha YCBOECHHE
YYaIIAMHUCST CPETHETO CIECIHATIBHOTO YYeOHOTO 3aBEJCHUS HEOOXOAMMBIX 3HAHHMA
JUTSI TIOCJIETYIOITEH TPO(EeCCHOHAIBHOMN JeATeILHOCTH. B COOTBETCTBHHM C 33a7adaMu
KypcCa COCTaBJISIETCS €T0 TEMATUYECKUIM TIJIaH.

OcHoBoli 00y4eHUS SABIAIOTCA YYCOHUKH, UX HEOOXOJIUMO JOTOJHITH HOBEHIITUMU
y4eOHO-METOIMYECKUMHU TTOCOOHSIMH. Y cBOEHUE CTyJICHTaMU 3HAaHWW U HaBBIKOB
MIPOBEPSIETCA HA TPAKTUYECKUX 3aHATHUSIX.

IIpenomaBarens, 4YWTAOMMKA Kypc JeKIUM 110 «MEHEIKMEHTY» JIOJKEH
OIUPATHCS HA JINTEPATYPY, YKA3aHHYIO B OCHOBHOM U JIOTIOJIHUTEIIBHOM CITHCKaX.

B npornecce 00yueHus: peKOMEHyeTCs TPUMEHSTh ClIeyIomue Gopmbl, CpeaCcTBA
U METOJIbI OOyUCHUS:

- cpenicTBa 0O0y4YeHUs — KOHCIEKT JISKIUH, yueOHasl TIuTeparypa;

- (opMbI 00yUeHHSI — JIEKI[MU 10 TEOPETUUECKOMY MaTepuaiy, JCIOBBIC UTPHI,
MPAKTUYECKUE 3aHATUSI, B TOM YHCJIE€ C UCTIOJIb30BAHUEM UHTEPAKTUBHBIX (POpM;

- METOJIbl 00YUYEHHUSI — YTEHUE JICKIIUH, HHIUBUIYaJTIbHOE KOHCYJIbTUPOBAHHUE.

8.MeToauueckue peKOMeHIalu U no OpraHu3aunu

CaAaMOCTOAITEJIbHOI PadoOThI CTYACHTOB.

B xone ocBoeHusi Kypca CTYAEHTBI JOJDKHBI BIIQJIETh HE TOJIBKO OCHOBHBIM
y4eOHbIM MaTepHalioM, HM3JI0KEHHBIM TNperojaBaTelieM Ha YpPOKe, HO TakK e
JOTIOJIHSITh 3TOT MAaTepHall CaMOCTOSITEIbHBIM HM3YYEHUEM PEKOMEHIOBAHHOM
nearoroM JuTeparypbl. M3ydeHue nmepBOMCTOYHUKOB, MOATOTOBKA pedepaToB -
HEOOXOMUMBI [IJIsi TIpHOOpeTeHus OoJjiee TIIYOOKHMX TEOPETUYECKUX 3HAHUM.
['mybokoe W TpOYHOE YCBOEHHE Kypca MPEIoyiaraeT aKTUBHYIO NEATEIbHOCTh
yUaIluXxcs, Kak B ayJJMTOPUU, TAK U TIPU CAMOCTOSATEILHOM padoTe.

['maBHOE yCIIOBHE YCHEIIHOCTH B OCBOCHHUM YYEOHOW MHUCIUIUIMHBI — 3TO
CUCTEMATUYECKUE 3aHATHS.

e Jlns Oosiee MOJHOrO MOHUMAaHUS M3y4aeMoOro Marepuasna cleAyeT 3aJ]laBaTh
BOIIPOCHI HEMOCPEICTBEHHO HA JICKIMAX U MPAKTUYECKUX 3aHATHSIX.

« JlomamHue 3aJaHus, KOTOPBIE MPENIAraroTCs IMOCJE KaXAOro IMPaKTUYECKOTO
3aHSATHS, PEKOMEHIYETCSl BBIMOJHATH C OMOPOM HAa PAaCCMOTPEHHBIA MaTepuaal Ha
3aHATHU U CPa3y K€ MOCIJE 3aHATUS, ITO MTO3BOJIUT YCTAHOBUTH, HACKOJIBKO YCBOEH
MaTepual;

* [Tosie3HO MocemaTh Bce JEKIUU MPAKTUUYECKUE 3aHSATHUS.

* [Ipu moATrOTOBKE K ayJUTOPHON CaMOCTOATEILHON pab0oTe HYKHO MPOCMOTPEThH
BECh JICKIIMOHHBIA MaTepHall, BOMPOCHI, PEIIaeMble HA MPAKTUUECKUX 3AHATUAX U
IIPU CaMOTIOJITOTOBKE, YYECTh PEKOMEHIAITMU IMPEroaBaTelii K OCOOEHHOCTSIM
MOATOTOBKH MO OTJIETbHBIM TEMaM.
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