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1. He.l'll/l H 321a4YH1 OCBOCHHA NTUCHUIIJIMHBI

Heabio nucuuniauabl 5.1.B.B.02 «OcHOBBI MeHeI:KMEHTa» SBISETCS: POpMHUpPOBAHUE HAYIHOTO
MPEICTABICHHUS 00 YMPAaBJICHUH KaK BHUE MPOGECCUOHATBHOW NEATeIbHOCTH, OCBOCHHE CTYICHTaAMU
O0IIETEOPETUYECKUX TONOKEHUM YIPaBIEHUS COLUATHHO- YIKOHOMHUYECKUMH CHCTEMaMU, OBIaJICHHE
YMEHUSIMHU U HaBbIKaMU IPAKTHYECKOTO PELICHUS YIPABIEHYECKUX MPOOIIEM.

3agauu AUCHMILIMHBI. TTO3HAKOMUTH CTYJCHTOB C OCOOCHHOCTSIMH MEHEKMEHTA; H3yYUTh
yCJIoBUA U 0COOEHHOCTH BO3HHUKHOBEHHUS U Pa3sBUTHA oOJactu HpO(l)eCCHOHaHBHOﬁ ACATCIIBHOCTHU
MEHE/KEPOB; PACKPHITH CBOSOOpa3ue peaan3alii OCHOBHBIX (DYHKIIUN MEHEIKMEHTa B COBPEMEHHBIX
OpraHM3alysIX; MPOAHATU3UPOBATh OCOOEHHOCTH NMPUHATHS YIPABICHUECKUX PEIICHUN B COBPEMEHHBIX
OpraHM3aIUsaX; BBIIBUTH CHEIUPUKY ACATEIPHOCTH MEHEIKEPOB B KAaK OTEYECTBEHHBIX, TaK U
3apyOeIKHBIX OPTaHU3AIIHSIX.

2. Mecto aucuuniaunsl B crpykrype OIIOITI BO

baok 1. Jucuumiunbl (MOAYJIH). DJIeKTUBHbIE TUCUUIIJIMHBI.

3. TpeGoBaHusI K YyPOBHIO OCBOCHHSI COACPKAHUS AUCHHUILIMHBI
JuctumninHa HanpaBieHa Ha GOopMUpPOBaHUE YHUBEPCATBHBIX KOMIIETEHITUMN:

- CnocobeH onpegensatb KPyr 3afjay B paMkax MOCTaBAeHHOW uenn n BbIGUpaTb
ONTVMasibHble CNOCOBbI WX peLlueHUs, UCXOAS W3 AeVCTBYHOLWMX MPaBOBbIX HOPM,
NMEIOLLMIXCA pecypcoB 1 orpaHunyeHnin (YK-2).

- Crocobexn OCYHICCTBJIATL COUAJIBHOC B3aHMOHeﬁCTBHe " pCaJIM30BbIBATH CBOKO POJIb B KOMAHIC
(YK-3).

B PE3yJIbTaTC OCBOCHUA AUCHUIIMHBI CTYACHT JOJIKCH:
3Hamb: OOIIYIO CTPYKTYPY KOHIICTIIUN PEaTu3yeMOro MpOoeKTa, MOHUMATh €€ COCTaBIIAIONINE U

MMpUHOUIIBL KX (I)OpMy'J'II/IpOBaHI/ISI; OCHOBHBIC HOPMATHUBHBIC IIPABOBLIC JOKYMCHTHI B obnactu

poeCCHOHAIBHON  JIeATEeTLHOCTH; MICUXOJIOTHIO OOINEHMs, METOJbl PAa3BUTHUSl JIMYHOCTH U

KOJIJICKTHUBA,

ymems:  (POpMyNIHpPOBATH B3aMMOCBSI3aHHBIC  3a7a4d, OOECMEYMBAIOIINE JOCTHIKEHUE

MMOCTaBJICHHOMN Oejii; OPUCHTHUPOBATHCA B CHUCTCMC 3aKOHOHATCIILCTBA WM HOPMATUBHBLIX IIPABOBBIX

AKTOB; BBICTpaMBaTb OINTUMAJIBbHYIO IIOCJICAOBATCIBHOCTh IICHUXOJIOTIO-IMICAArOrutdCCKuxX 3aaad IIpu

opraHu3alliid TBOPYCCKOI'O IIPOLECCA; pa6OTaTB HUHAUBUAYAJIBHO W C T pyl'[l'[OfI, BBICTpanNBATh

OTHOIICHUS, IICUXOJIOTHYECCKHU BBaHMOHGﬁCTBOBaTB C KOJUICKTUBOM; ITIOHMMATh CBOIO POJIb B KOJIJICKTUBEC

B pCHICHUHU MMOCTABJICHHLIX 3aJa4, IPCABUACTDb PC3yJIbTAThl JINYHBIX ,Z[eI\/'ICTBI/II\/'I, rubxo BapbUpPOBATb CBOC

MMOBCACHNUE B KOMAaHAC B 3aBUCHUMOCTHU OT CUTyalluH,

6/1a0emb: HaBBIKOM BI:I60pa OIITHMAJIBHOI'O CII0C00a peuIcHuAd MMOCTaBJIICHHOM 3aJa4du, UCXO04s U3

y4yeTa UMEIOIIUXCSl PECYPCOB U INIAHUPYEMBIX CPOKOB peaIM3allMM 33Ja4u; MOHATUIHBIM anmnapaToM B

obnactu IpaBa; HaBbIKaMH CaMOYIIPABJICHUSA U pe(bJ'ICI(CI/II/I, IIOCTaHOBKH ueneﬁ H 3a4a4, pasBUTUA

TBOPYCCKOTIO MbBINIJICHHA, HABbBIKOM B(b(i)eKTI/IBHOFO B3&I/IMOI[CI7[CTBI/I$I CO BCCMHU YYaCTHHKaMH

KOJIJICKTHUBA.

4. CTpyKTYypa M coJep:KaHue TUCHHUILIMHBI

4.1. O0beM IMCUMILVIMHBI M BUAbI y4e0HOM padoThI
OO0muit 00beM TUCHUILIUHBI COCTABIISIET 3 3aU€THbIE €AUHUIIBI U BKIIOYAET B ce0s ayAUTOPHYIO
(yueOHyI0: JIEKIIMOHHYIO, NPAaKTUYECKYI0), CaMOCTOSTENbHYIO pPabOTy, a TaKXkKe TeKyIlyl MU
POMEXKYTOUHYIO aTTecTaluio. J[MCIUIUINHA BEIETCSl B TEUEHUE OJJHOTO CEMECTpa.
OuHoe o0yueHue
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Bup yueOHoii padoThl 3a4deTHbIe KonunuectBo DopMbl KOHTPOJIA
eIMHUIIbI aKaJeMUYeCKHX (1o cemecTpam)
4acoB JK3aMeH 3auer
OO61m1as TPyJ0EMKOCTh 108
AyIUTOpHBIE 3aHATHS 3 36 3
CamocTosTenbHas pabota*® 72

3aouHoe o0yuyeHHne

Bupa yueOHoii padoThI 3aueTHble KouanuecTBo DopMbI KOHTPOJISI
eAUHHULBI aKaJleMUYeCKUX (mo cemecTpam)
4acoB JK3aMeH 3auer
OO6m1ast TPyJ0EMKOCTh 108
AyJIUTOpPHBIE 3aHSATUS 3 6 3
CamocrositenpHas padbora* 102

Konmaxkmmnan padoma moixcem 0vlmop Kax ayoumopHasi, max u 6HeayOumopHasi:

- ayIMTOpHAsI KOHTaKTHAas paboTa 00y4aromuXxCcsl ¢ TpernoaBareieM — 3TO paboTa 00ydJaroImuxcs Mo
OCBOGHHIO 00pa30BaTENbHONW TMPOTpaMMbl, BBITIONHSAEMAass B Yy4eOHBIX ToMemieHusXx WMHcTutyTa
(Y4eOHBIX ayIUTOPHSX, KOHIIEPTHBIX 3ajlaX, KOMIBIOTEPHOM Kiacce M T. 1.) IPU HEMOCPEJICTBEHHOM
y4acTUU TPEeIoiaBaTers;

- BHEAyJUTOPHAsT KOHTAKTHAsI paboTa 00y4yalomuxcs ¢ mpernoaBaresieM — 3TO paboTa 00yJaromuxcs
10 OCBOCHHIO 00pa30BaTENILHOMN MPOrpaMMbl, KOT/Ia B3aMMOJICHCTBIE 00YJArOIIUXCS U MperogaBaTens
ocyuiecTBisieTcss 3a mpenenamu VMHCTUTyTa (Hampumep, MOCEHIEHHE MY3€eB, TeaTpoB, KOHLEPTHBIX
3aJI0B, y4acTHe B KOHPEPEHIIUAX, SKCKYPCHUSIX U T.).

Ayoumopnas Konmaxkmuas paooma 6 caeoyrwux Gopmax (8KnwUaAn yueOHble 3AHAMUA,
HanpaeenHbvle HA NPOGedeHUEe MEKYULec0 KOHMPOJIA YCREeEaeMOCmuL):

- JIeKUMM M UHbIe YyuyeOHble 3aHATHS, MpeanoJyiaralonie nepenady y4yeOHoON wuHopmanuu
npernoaaBaTeneM o0yJaronmMcs (Jlanee — 3aHATUS JCKIIMOHHOTO THIIA);

- CEMHUHAphI, TPAKTUYCCKUE 3aHATUS, MPAKTUKYMBI, KOJUIOKBUYMBI M HWHBIC aHAJOTUYHBIC 3aHSITHS
([danee BMecTe — 3aHATHSI CEMHHAPCKOTO THIIA);

- BBITIOJIHEHUE KYPCOBBIX paOOT MO OJTHON WJIM HECKOJBKHM AUCIUIUTHHAM (TIpH HAIMYWAW B y4eOHOM
J1aHe);

- WHIWBHAyaJIbHBIE W MaJIOTPYNIOBBIE (2-3 denmoBeKa) 3aHATHS W KOHCYJbTAIlMHM, a TaKXe HWHBIC
y4eOHbIC 3aHATHUS, MIPEIyCMATPUBAIONINE UHIUBUAYATbHYIO Pab0Ty MpenojaBaTesi ¢ 00yJaronmmMcs B
Ipolecce OCBOCHUSA NPOGEeCcCHOHAIbHBIX KOMIIETEHIMM (B TOM 4YHCIIE PYKOBOJACTBO MPAaKTUKON U
Hay4YHO-UCCIIEJOBATENILCKOM padoToil);

- TpYNIOBBIE U MAaJOTPYIIOBBIE KOHCYJbTAl[MHM, MPEAIIECTBYIOIMINE SK3aMeHaM, B IEpUOJ
MIPOMEKYTOUHOM aTTeCTallH;

- TPOMEXyTOuHas arrecrtanmus oOydJarmmxcs (9K3aMEHAIlMOHHAs  CECCHs) ©  HMTOroBas
(rocyaapcTBeHHAsi UTOTOBast) aTTecTalrsl 00yJaroIuXCs;

4.2. 4.2. CogepkaHue JTUCHHUILVINHBI, (POPMBI TEKyL1ero, NPOMe:KyTOYHOI 0, HTOTOBOT0 KOHTPOJIsI



Bune! yueOHoii

paboThI, Dopm
BKJIFOYast bl
Ne CaMOCTOSITENILH TEKy
/11 HanMenoBaHue TeM u/wim pa3aeiioB/TeM yio paboty ero
JUCIATUTUHBI CTYIEHTOB U KOHT
§ TPYAOEMKOCTh pous
Ounas popma o0yueHust g (B yacax) yCIIEBAEMOC
3 ™1, hopMa
2 IIPOMEKYTO
= é = O YHOU
2 |§ X|& | arrecramum
= |EE|° (o
3 cemecmpam
)
1 MeHeDKMEHT Kak TUT 3()QEKTHBHOTO YIIPaBICHUS 3 1 - 1
2 |YmpaBrneHue COBpeMEHHOW OpraHu3anyei 3 1 - 1
3 [TpuHITUTIEI MEHETKMEHTA 3 1 - 1
4 [DBousronys ynpaBieHYECKONW MBICIH 3 1 - 2
5 Passutue ynpasnenus B Poccun 3 1 - 1
6 Dunocodus yrmpaBaeHUs 3 1 - 1
7 CouuanbHasi OTBETCTBEHHOCTD M 3THKA YIIPaBICHUS 3 1 2 2 |KonTposbHbIit ypok
8  [MudopmarmonHoe oOecnieueHUe yIpaBICHHUsL. 3 1 - 1
9  MeHemKkep Kak CyOBbEKT yIpaBJICHUsI. 3 1 - 1
10 | OcHOBHBIE QYHKIIMHM MEHEIKMEHTA 3 1 - 1




11  |CrpaTernueckoe ymnpaBicHHE. 3 1 - 2
12 [TakTMueckoe mIaHNPOBAHHE. 3 1 - 1
13 [MotuBanus Kak OCHOBa MEHEPKMEHTA. 3 1 2 2 [KoHTpombHBIH ypoK
14 | KonTposp B cucTeMe MEHEI)KMEHTa 3 1 1
15  |CrpykTypa ympaBiieHHs OpraHU3aIHen. 3 1 - 2
16 |JIugepcTBO M CTHIIM YIIPABJICHUS. 3 1 - 1
17 |[YmpaBneH4yeckue  peIICHUS W MOJEIUpOBaHMe| 3 1 - 1
CUTYaIWi.
18 |KoMMyHUKAIIMU B MEHEKMEHTE. 3 1 - 1
19 €JI0BbIE KOMMYHHUKALUH. 3 1 - 1
20 |Biacth ¥ NOJHOMOYHSI B yIIPaBJIECHUU 3 1 - 1
21 | MeToabl ynpaBicHusl. 311 2 1 |KouTponbHbli ypok
22 |['pynmoBasi AMHAMHKA 3 1 - 2
23 | OpraHuszanoHHas KyJbTypa 3 1 - 1
24  [IpenynpexaeHrue KOHGINKTOB B MEHEDKMEHTE. 3 1 - 1
25 |CoemumanbpHble  BUIBI  YIpaBJICHUS:  yopaBieHue| 3 1 - 1
[epPCOHAIIOM, YIIPaBICHUE MAPKETUHTOM, (PUHAHCOBBIH]
MEHE/KMEHT, MHHOBALIMOHHBIN MEHEPKMEHT.
26 | CoBpeMeHHbIC TEHICHIIMH Pa3BUTHS MECHCIKMEHTA. 3 1 2 1 |[KouTposbHbIii ypok
27 | OdbeKTHBHOCTh MEHEKMEHTA. 3 1 - 2
28 [[lepcoHaIbHBIN MEHEKMEHT. 311 - 2
HToro 3a cemecTp: 28 8 |36* 3auer
Bcero no pucummninHe: 72 yaca
Bunabr
y4ueOHOMI dopm
paboThI, Bl
Ne BKJIIOYast TEKY1I]
n/m HaumeHnoBanue TeM W/Win pa3aenos/TeM CaMOCTOSITEIIb ero
JACITUTLTUHBI o | HyIO padoty KOHTD
3 CTYyJCHTOB U 0J1s1
3aouHas popma o0yueHnust 3 |Tpymoemkoct yCIIEBa€MOCT
© b (B Hacax) u, popma
MIPOMEXYTOU
= O HOM
% 6-5 aTTeCcTaluu
= (no
cemecmpam)
1 MenemxmenT kak Tl 3G HEKTUBHOTO YIIPABICHUS 3 1 6
YTipaBieHuEe COBpEMEHHOM OpraHu3anuen
[IpuHIIUIIBI MEHEKMEHTA
2 DBomonust ynpaBIeHUYCCKONU MBICITH 3 - 6
Passutne ynpasnenus B Poccun
Ddunocodus ynpaBaeHus
3 |CouuasnbHas OTBETCTBEHHOCTh U OTHKA YIIPABIECHUS 3 - 6
MNudopmaninoHHoe o0ecrieueHre yrpaBiIcHHUS.
Menemkep Kak CyObeKT YIpaBIeHHUS.
4 OcHoBHbIe (HYHKIIUN MEHE)KMEHTA 3 1 6
CtpaTerndeckoe yrpaBJcHUE.
TakTHuecKoe MIaHupOBaHUE.




5 MoTuBanus Kak OCHOBA MEHEIKMEHTA. 3 1 6
KoHTpoJb B cHCTEME MEHEKMEHTA
CTpyKTypa ynpaBlieHUs] OpraHu3aIneH.

6 |[JIuaepcTBO M CTUIIM YIIPABJICHUS. 3 1 6
YTipaBieHUYECKHE PEIICHHS U MOJICTUPOBAHUE CUTYAIUH.
KoMMyHHKaIIMN B MEHEKMEHTE.

7 |/lemoBbIe KOMMYHHKAIIWU. 3 1 6

8 ['pynmoBas AMHaMHKa 3 1 6
OpraHu3anuoHHas KyJIbTypa
[Tpenynpexaenne KOH(IMKTOB B MEHEPKMEHTE.

9 |ChnemumanbHble  BUABI  YIpPaBICHUS:  yIpaBlieHHE 3 1 8
MEPCOHAIIOM, YMPABICHHE MApPKETUHIOM, (PHMHAHCOBBIN
MEHEPKMEHT, MHHOBAIIMOHHBII MEHEIKMEHT.

10 | CoBpemeHHbBIE TEHICHIINHN PA3BUTHS MEHEDKMEHTA. 3 1 8
D¢ HEeKTUBHOCTh MEHEHDKMEHTA.
[lepcoHaJIbHBIN MEHEKMEHT.

HToro 3a cemectp : 8 64* 3auer

Bcero no pucuumiinne: 72 yaca

5. TemaTu4yeckue pasjaesibl Kypca

Tema 1. MeHezKMeHT Kak THI 3(PQEeKTHBHOIO YIIPaBJICHUS

Onpenenenre MeHEKMEHTa. MEHEIKMEHT KaK yIpaBJieHHE opraHu3anueil. MeHeKMEHT Kak
CaMOCTOSITENIbHBINA BUJ] ACATEIBHOCTH. MEHEDKMEHT KaK yueOHast IUCIUILIMHA. DTUMOJIOTHS TEPMHHA.
Lenn menemxMeHTa. MEHEKMEHT KaK HayKa yIpaBIICHUS

WudpactpykTypa MeHeKMEeHTa. Buasl MeHeKMeHTa: HH(OPMAIIMOHHBIHN, OpraHu3alluOHHBIH,
WHBECTUIIMOHHBIN, KaJpOBBIM, (PMHAHCOBBIN, CTpATErMYECKUN, WHHOBAIIMOHHBIN, MPOU3BOICTBEHHBIN,
yIpaBi€HUE IEPCOHATIOM, YIIPABICHUE MaPKETUHIOM.

CoOCTBEHHOCTh U YIIpaBJIeHHE. DKOHOMUYECKHE OCHOBBI yIpaBiieHUs. BO3HHMKHOBEHHE HayKH
yIpaBIEHUS KaK pe3ysibTaT pa3BUTUS MPOU3BOJCTBEHHBIX OTHOIIEHUH. DyHIaMEHTaJIbHBIE BOIPOCHI
SKOHOMHMKH (4YTO, KakK, JJIs KOro) Kak IJIaBHbIe AJisi ynpaBieHHus. HeoOXoauMocTh MeHemIKMEHTa B
COBPEMEHHBIX COLUATIbHO-DKOHOMUYECKUX YCIOBUSAX. OHEPreTUdecKass TEOpHsl SBOJIIOLMM: IATh
YpOBHEH 3HEPruM U MATh ypoBHEH Tpyna. CooTBeTCTBHE OCHOBHBIX (DOpM COOCTBEHHOCTH YPOBHSM
SHEPTUU M TOJXOAaM B yIpaBieHHH. TpeOoBaHHMS K MEHEKMEHTY. lIpu3Haku MeHeIKMEHTa Kak
3¢ PeKTUBHOTO yIIpaBICHUSI.

Mogenn MeHeKMEHTa. AMEpHUKAaHCKas MOJENIb MEHEKMEHTa: OCOOEHHOCTH YIpaBJICHHUS
MIPOU3BOACTBOM, II€PCOHAIOM, OTHOWICHHS K KOHKYpeHTaM. JSIIOHCKas MOJAENb MEHEKMEHTA!
XapaKTepHbIE METObl YIIPABJICHUS HA SINOHCKUX MPEANPUATUAX, OTHOIIEHUE K NEPCOHANy, KaapoBas
nonuTuka. CpaBHUTEIbHAS XapaKTEPUCTHUKA TPaKTUKU MeHexMeHTa B CIIIA u Snonuu.

Tema 2. YipaBiieHHe cCOBpeMeHHOI opraHu3anmei.

CopnepxaHue TOHATUS «YIPABJIEHHE»: TEXHUYECKOE, TOCYJAPCTBEHHOE, WJIE0JIOTHYECKOE,
XO3SIIICTBEHHOE, YIIpaBJIEHME COLMAIBHBIMM Ipoueccamu. lleneBble HampaBieHHS  INOHATHS
«yTpaBlieHHue». YTpaBJIeHHE Kak cocTaB (PYHKIHI. YTpaBlieHHEe KaK mpolecc. YTpaBIeHUEe — 3TO JIFOIH,
YIPABJIIOIME OpraHu3aluedl. YIpaBIeHUE — OTO ammnapar. YIPaBJICHHE KaK HayKa U HCKYCCTBO.
OcHOBHbBIE KaTeTOpUU TEOPUHU YIpaBlieHUs. DieMeHThl yrpaBieHus. CyObeKT U OOBEKT yNpaBICHHUS.
IIpenmer, cpexncrBa ympasieHus. [Ipomecc ympaBieHHss M €r0 COAEp)KaHUE. YIIPaBICHYECKUE
OTHOIIIEHUS KaK BUJ] OOIIECTBEHHBIX OTHOIIEHUH. ONTUMalIbHOE yIpaBiieHne. Tpya U ynpaBlieHYecKHe
OTHOILIEHHUA. YTIPaBJIE€HYECKHE OTHOLIEHUS U IPUHATHE YIIPABIEHYECKUX PELLIECHUM.

OcHoBHbIE 37€eMeHTHI ynpasiieHusl. CII0)KHOCTh YIPaBIEHYECKOTO0 TPyAa: MacIITalbl, CTEIEHb
HOBM3HBI, OIEPAaTUBHOCTb, CAMOCTOATENbHOCTU. (DOpPMBI YIpPaBIEHYECKOTO TPYJa: 3BPUCTUYECKHIA,
aIMUHUCTPATUBHBIM, ONEPATOPHBI U MX COOTBETCTBHUE YPOBHSM YIIPABICHHUA. YCJIOBUS peaM3aluu



YIIPABJICHUYECKOIO TPyJda: COOTBETCTBUE M B3aMMOJEHUCTBHE, COBMECTUMOCTb, CaMOCTOSITEIbHOCTD,
3aMHTEPECOBAHHOCTb.

PasButne ynpasnenus. OTinune pa3BUTUS yIPABIEHUS OT €r0 COBEpIIEHCTBOBaHUs. McTopusm
Pa3BUTHS YIIPABIEHUS: TPAJAULIMOHHOE YIIPaBICHHUE, YIPABICHUE TPOMBIIUICHHOW CTaJWH, YIPABICHHUE
NOCTUHAYCTpUaNbHOW cTanuu. IlpuHumnel pasButus ynpasieHus. Jlormdeckass cxema pa3BUTHSA
yIpaBJICHUS.

VYIpaBiaeH4YECKHE TEXHOJIOTUH: YIPABICHHUE 10 LEJAM, IIPOIPAMMHO-LEIEBOE U PETVIAMEHTHOE
yIpaBlieHHe, YIpaBleHUE MO pe3ysbTaTtaM, yIpaBiIeHHe Ha OCHOBE yueTa MoTpeduTeseil 1 HHTepecoB,
ylpaBJIeHHE B OCOOBIX CHUTYyalMsX, yIpaBJIeHUE OCHOBAHHOE Ha MCKYCCTBEHHOM WHTEJUIEKTE Ha 0aze
MHGOPMAIIMOHHON CHCTEMBI, YIIpaBJIeHHUE, ONMUPAIOIIeecs Ha aKTUBU3AINIO JESTEIbHOCTH, YIIpaBICHHE
Ha OCHOBE CUCTEMAaTUYECKUX IPOBEPOK U PACTIOPSIKEHUN.

VYrpaBneHue Kak cUCTeMa. YTIPaBIEHYECKAsl ONepanns KaK 4acTh YIPABICHYECKOIO MpoIecca:
HOCJIeI0BAaTEIbHOE COueTaHne | napasienbHoe. OOpaTHas cBsi3b. TeXHUYECKHE CHCTEMbI, COL[MATIbHO-
SKOHOMUYECKHE, OPraHU3allMOHHbIE. ABTOMAaTHYECKHE CUCTEMBI yIpaBieHus. ColuanbHOE YIIpaBiIeHUE
KAaK CUCTEMa: yIpPABJICHHE MAaTEPHUAIBHBIMU PECYpCaMU U YIIPABICHHUE YEIOBEUECKUMHU DPECYpPCaMU.
ConeprxaHne CONUATBHOTO YIPABICHHUS.

YposHu ynpasinenus. Pa3nenenue tpyaa B opraHusanuu. ['Opu3oHTanbHOE pasfeneHue Tpya.
BeptukanbHoe pasnenenue pyja. XapakTepUCTUKa MEPBOT0 YPOBHS: TONM-MEHEKEP, €ro 00S3aHHOCTH.
XapakTepuCTUKAa MEHEKEPOB CpPEAHEro 3BeHa, UX OO0f3aHHOCTH. JIMHeWHble WM OlepalrOHHbIC
MEHEKEPBI.

IIpaBoBBIE aCHEKTBI OpPraHM3alMOHHOrO yrpasieHus. lIpaBoBoe perynuposanue. I[IpaBoBoit
CTUMYyJI. XapakTepUCTUKH IIpaBa Kak cpeacTBa cTuMmyiupoBaHus. [IpaBoBoe peryinpoBaHue
yrupasieHus. [IpaBoBast OTBETCTBEHHOCTb.

Tema 3. IIpuHIMIIBI MEHEKMEHTA.

OOBEKTUBHOCTh M YHHBEPCAJIBHOCTh NPUHIMIIOB yrpaBieHus. [IpuHIUOBI Kak OCHOBaHHE
CHUCTEMBI YIPAaBIICHHs. 3aBUCHUMOCTh NPUHLHUIIOB OT NapajurMel ynpasiieHHs. [lonoxxkeHust crapod u
HOBOM MapajurM ympasieHus. [IpUHIUIBI CONUAIMCTUYECKOrO YyIpaBicHUsA. MHOXECTBEHHOCTh
IPUHIIUIIOB COBPEMEHHOr0 MeHepkMeHTa. OOIue 1 YaCTHbIE PUHIUIIBL.

CuHepreTuueckue  NPUHLUIBI  YOPABICHUS:  CAMOOPraHU3allMM  CIIOKHBIX  CHUCTEM,
PE30HAaHCHOCTH, JEUEHTpAJIM3aluy JEHCTBUM TMOJYMHEHHBIX CTPyKTyp. llpuHmmMm npaBoBoit
3aIIMIIEHHOCTH  YIpPaBJIEHYEeCKOro pemeHud. IlpuHnun ontumuszauuu ynpasieHus. [IpuHnmn
cooTBeTCTBUA. [IpMHIMII aBTOMATHYECKOTO 3aMelleHHs OTCyTCTByromero. IlpuHnumm mepBoro
pykoBojutens. IlpuHumn ojgHOpasoBoro BBojga HH(popmauuu. [IpuHIMO HOBBIX 3amad. [IpuHImMN
noBbIIIeHUS KBanuukanuu. [IpuHmn nemm.

Tema 4. DBoJronHs Teopuii ynpapJieHus.
3apokJieHHEe U Pa3BUTHE YNPABICHUYECKONW MBICIU. DBOJIONUS B paMKaX pa3iIMYHbIX OOIECTBEHHO-
sKOHOMHUecKuX (popmaruii. [lepBast ynpaBieHueckasi peBOJIOLUS: PEIUTHO3HO-KOMMepUeckas. Bropas
YIPaBJICHYECKass PEBOJIIOIUA: CBETCKO-aIMUHHUCTPAaTUBHAs. TpeTesd ymnpaBieHYECKass pPEBOJIFOLUA:
NPOM3BOJICTBEHHO-CTPOUTENbHAA.  3apOXkJIeHUEe MPO(EeCCHOHAIBHOIO YNpaBJIeHUs - 4YeTBepTas
yhpaBiieH4YecKas: peBoitonus. TeopeTrueckast 6a3a NMATOW yHMpaBJIEHYECKOW PEBONIONUN — KOHIECTIINS
palMoOHATIBLHOM  OIOpPOKpaTHW. DBOJIONMA YNpaBIEHUS KaK HAayyHOW JIUCHMIUIMHBL —Hauano
CHUCTEMAaTHU3UPOBAHHOIO B3IJIS[a HA YIPABJICHHE. OBOJIOLMS COBPEMEHHBIX TEOPHM YIPABIICHHUS.
[Ikona HayyHOro YIpaBiICHHUA: OCOOEHHOCTH Meroposnoruu. IlpencraBuTeny IMIKOJIBI HAy4YHOTO
ynpasnenus: @.Y.Teitnop, @. u JI. I'unbper, ['.I'ant. O611Me NpUHIMIIBI YIIPaBICHUS IKOJIBI HAYYHOTO
ynpasnenus. ['papuku I'.I'anTa.

AIMUHHCTpaTUBHAsT WM KJIAacCHUYecKas IIKojla yrpasieHus. Hanpasnenus pa3BuTus.
[IpencraBurenu agMuHUCTpaTUBHON mmKoJbl: A.Daiions, I.Omepcon, M.Bebep, I".®opx, JI. Ypsuk.
[Tpunuuner  ynpasnenus A.@aifonss. Tpu Tuna opranumzauuu M.BebGepa:  TpaIuIlMOHHBIH,
XapuU3MaTHUYECKU U WAeanbHbIH, T.e. OropokpaTuueckuil. [lonarue s¢ddexkTuBHOCTH MPOU3BOICTBA.
[losiBneHne WIKOJIbI YeNOBEYECKUX OTHOWEHWH. [IpencTtaBUTeny MIKOJbBI YeIOBEYECKMX OTHOUICHUM:
O.Meio, M.IL.®onerr, A.Macnoy, P.Jlaiikept, J[.Makrperop u ap. XOyTOpPHCKHE 3KCIIEPUMEHTBHI.
Teopusa «X» u «¥Y» Jl.Makrperopa. KomnyecTBeHHass WM MareMaTHyecKas IIKOJA: HCIEIOBaHUE
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omnepanuii, MOJIEIUPOBAHHE, DKOHOMHUKO-MaTeMarnyeckue MeToAsl. IIpecraBurenu  IIKOJBI
konnuecTBeHbIX MeTtonoB: K.Y.Uepmen, P.A.Axkod¢, E.JI.Aprod, JI.B.KanropoBuu. Xapakrepucruka
pa3IMYHBIX MOJIX0J0B B MEHEDKMEHTE: SMIIMPUUECKOI0, MPOLECCHOIO, CUCTEMHOIO, CUTYallUOHHOTO.
Teopust «7-S» B paMkax cCHUCTeMHOro mojaxojaa. Ponb curyannonHoro moaxoxa. Teopus «Z» Y.Oyuwn.
Bxnan pa3nuyHbIX KON B pa3BUTHE MEHEIKMEHTA.

Tema S. Pazpurue ynpasiaenus: B Poccun.

VYnpasinenue B AopeBoMOLMOHHONW Poccun. 3HaueHue npeanpUHUMATENEW Uil pa3BUTHS
ynpasneHus. Pa3Butne ympaBienuss npu coumanmuzMme. Wmes «yskoil 6asp»  A.K.IacteBa.
Oobmeopranuzanonnsie npusHaku [1.M.Kepxennesa. [TpuHIUIBI COIMATUCTUYECKOTO TPOU3BO/ICTBA.
Bonpocel ynpasnenusi, paspadorannbie [.A.KynaruasiMm. MeHe)KMEHT U 3KOHOMHUYEcKas pedopma.
Hoselit Mexanusm ynpasienus. HoBas ponb pykoBoautend. HoBas cuctema B3risioB Ha yNpaBICHHUE
npennpustueM. CoueTaHne pbIHOYHBIX U aIMUHUCTPATUBHBIX METOJIOB YIIPABIICHUS.

[Ipo6nemsl u ommbOku MeHemxkMeHTa B Poccnn. OcoOeHHOCTH POCCUHCKOro phIHKA. 3agauu
COBPEMEHHOT0 poccHiickoro MeHekMenTa. [Ipobnemsl pa3BuTHs MeHekMeHTa B Poccun: onepanuu ¢
BaJIIOTOM, IIPaBOBas OCHOBA, YMHOBHWYMI NPOM3BOJI, IPOM3BOJCTBEHHAs] M TPYJOBas JHUCLUIUIMHA,
OTCYTCTBHE KOMAaHJIHOW paboThl, OeCX035SHUCTBEHHOCTh, BOPOBCTBO. IIpoGiieMbl MeHEIKMeEHTa 3a
pyOexoM, BIUSIOIIME HA  CTAaHOBJIEGHHWE  OTEYECTBEHHOI'O  YMPABJICHUSA:  JCHEHTPAIH3alMs,
TEXHOJIOTMUECKU JUHAMH3M, WHIWBUIYyalu3allds TMOBEJCHUS, pPAa3BUTHE HOBBIX TEXHOJOTHH,
rnofanu3anusi NpeAsioKEHUs U CIpoca, HOBOE KOHKYPEHTHOE OKpYy)KeHHe. 3ajjaua OpHEeHTAllMM Ha
notpedurens. IlpuMeHeHne B OTEUECTBEHHOM YINPABICHUH OIbITA MHUPOBOTO MeHemlkMeHTa. Omunoku
POCCUICKOTO MEHE)KMEHTA.

Tema 6. ®uiiocopust ynpasiaeHust

®dunocodus MpennpuUsTHsS — OCHOBA €ro IO3UIHMOHHPOBAHMSA Ha pbiHKe. JIBe QyHKUIUU
¢unocoduu npeanpustus. Buaenue npeanpustus Oyayuiero. @akTopsl, BIUMOMKME Ha GOPMUPOBAHUE
BUJcHUS mnpeanpusatusa. KoprnopaTtnBHas WHIAMBUAYAIbHOCTh: KOMMYHMKAIIMOHHAs KOHLEMIIVS,
KOHIIEMIIHS CTPATETnYECKOro YIPaBlIeHUs, IOBECHUE MPEANPUATHUS, OOJIHUK MPEATPUATHUS.

Konkypenuus: nmobena kKak 1einb Wik pe3ynbraT. KOHKYpeHTHOE NMPEerMYIecTBO KaK YCIOBHE
ycrnexa. Ponp MeHemxkepa B opranuzanuu ycrnexa ¢upmbl. @unocodus modenbl B KOHKYPEHTHOU
6opn0e. [TopaxkeHue kak HCTOUHUK OyayIIuX MoOe.

[Tonsitne cBOOOABI B MEHEKMEHTE. DKOHOMUYECKHM acreKT cBOOObI. OOIIECTBO, PHIHOYHAS
9KOHOMHKa U cBoOonma. CBoOoma kak OOrarcTBO JIMYHOCTH B PBHIHOYHOM sKoHOMEKe. CBoOOma u
cripaBeyTMBOCTh. CBOOO/Ia M OTBETCTBEHHOCTD.

Tema 7. ConnajibHast OTBETCTBEHHOCTHh U ITHKA MEHEIKMEHTA.

[TonsiTue couuanbHONM OTBETCTBEHHOCTH M OCHOBHBIE IMOAXOJbI K ee HMHTeprperanuu. PDazbl
BOCIIPHSITHSL  COLIMANIBHOM  OTBETCTBEHHOCTH. CoIManabHas OTBETCTBEHHOCTh U (uiocodus.
B3aumocssizp chep counmanbHOM OTBETCTBEHHOCTH. KOHTMHYYM COIMaIbHOM OTBETCTBEHHOCTH.
OKOHOMMYECKasl, IPABOBasi, ITUUECKAs], IUCKPELMOHHAs COLMAJIbHBIE OTBETCTBEHHOCTH. COLMAIbHBIN
3¢ deKT u counaabHbIH KOHTPOJIb. [ISTh 37€MEHTOB OLIEHKH COIMallbHbIX AeicTBuil (upmbl. Chepsl
u3MepeHus: 3(p(HEeKTUBHOCTH JIEHCTBUH OpraHu3alMyi: >KOHOMMYEcKass c¢epa, KauecTBO >KH3HH,
ColLlMaJIbHbIE MHBECTUIINH, pelieHne mpoodiaemM. Cxema ColraabHOro KOHTPOJIS.

OTuka ynpaBieHMs. OTHKAa W 3aKOHHOCTb. Kpurepum mnpuHATHS STHYEeCKMX pemeHuil. Onenka
pe3yNbTaToOB COLMAIbHOM JedATeIbHOCTU. JleHWCTBUS oOpraHM3alii B CIy4yae BO3HUKHOBEHHS
COLIMAJIbHBIX IUJIEMM. YIIpaBJIEHNE ATUKOW U COLIMATIbHONW OTBETCTBEHHOCTHIO.

ConmanbHas crpaBeJIMBOCTh KaK Mepa HPaBCTBEHHOCTHM B ymnpasieHuu. Mcrtopuueckoe
pa3BUTHE TOHATHS COLMAIBHOW crpaBedauBoCTH. CTpemiieHHe K OOrarcTBy Kak IOTPEOHOCTb
YyesioBeKa. JKOHOMHUYECKOE U COIlMaIbHOE HepaBeHCTBO. ColnanbHOE MK IMBEHYECTBO.

Tema 8. UndopmanuonHoe odecrnedeHne ynpabJieHHs.

[lonarue ympaBneHdeckoi umHpopMmanuu, €€ CBOHCTBA M XapakTepuCTHKH. KoiauuecTBeHHas
Mepa uHpopmanuu. MHpopmanus B cuctemax ympasieHus. lleHHOCTHbIe cBoicTBa HH(OpMALMU.
Wudpopmanus kak BOCIpou3BOAMMBIN pecypc. Pacmpoctpanenune wunpopmanuu Omnepanuu 1o
XpaHEHUI0 HHpopMaIK. XapaKTepHble 0COOCHHOCTH MHGOPMAIIUH ISl YETTOBEKO-MalTUHHBIX CUCTEM:
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[[eJIeBO€ Ha3HaueHue, crnocod u ¢Gopmar, H30BITOYHOCTh, OBICTPOJICHCTBUE, MEPUOTUIHOCTD,
JNETEPMUHUCTUYECKHUH HIIM BEPOSITHOCTHBIN XapakTep WH(OpMalKH, 3aTpaThl, IEHHOCTb, HAJEKHOCTh U
JIOCTOBEPHOCTh, CTATUYHOCTh U JUHAMUYHOCTb.

Oco0eHHOCTH HCIIONB30BaHUSI MHPOPMAIMU O COCTOSIHMM BHEIIHEW cpeibl U YIpaBlIIeMOTo
00BEKTa B OPraHU3AIMOHHBIX CHCTEMax yNpaBiIeHUs ¢ o0paTHOW cBsA3bi0. HeobxoaumocTh oOpaTHON
cBs3M. YcioBus HenonHoM uHpopManuu. Knaccudukanus uapopmanuu o BHemHel cpene. CrnocoOsl
noucka UWHPOpMaLUHU: HeueleBoe HaOmoJaeHHe, I1eneBoe HaOmojeHue. MuHdopmanus npu
IUIAHUPOBAaHMM U  ONEpPAaTUBHOM yIpaBlIeHWU. BHyTpeHHsss uHopManusi: MPOU3BOJCTBEHHAs,
HKOHOMHUECKasi, puHaHCOBasi, 00 UCIOJIB30BAHUU PECYPCOB, O CHCTEME YIPABJICHUS.

Coznanne MHQOPMAIMOHHOTO  OOECTEeYeHUs CHCTEM OpraHU3allMOHHOTO  YIpaBJICHHUS.

[IpoexTuposiBanue MH(POPMAIIMOHHOT O o0ecreyeHus. [TpeoOpa3oBanus uHpOpMaInH.
Nudpopmanmonssiii notok. CoctaB nHpopmanuonHoro obecriedenus. HeoOxoaumas W mocTatodHas
uHpopmanus. [Tpuniuns! napopMaoHHOro obecnedenus. Meroa uckiouenus. Mepapxus QyHKUIUH
anmapara yrpaBjeHHUs 10 YPOBHIM 00pabOTKU MH(OpMaLIUK.
VYpoBHH HMHPOPMALMOHHOTO obecrieueHus: MeHekMeHTa. MHudopmanus u naHHble. YeTblpe ypOBHS
ucnoip3oBaHus HHPopmaruu. CoorsercTBUe MHGOPMAIIMU YPOBHIO ynpasiieHus. Tumbl nHboOpManuu:
o0mias, CTUMYJHUpYIOIasi, MCKIIOYUTENbHAs, KOHTPOJIbHAS, paclpenenuTenbHas. lcnoiab3oBaHue
uHGOpMaIlMU B OCHOBHBIX (DYHKIHUSAX MEHEI)KMEHTA: OCYIIECTBICHHUE JESTeIbHOCTH, IE€ATEIbHOCTh 1O
KOHTpoJt0. KoMnbroTepHbIe crucTeMbl HH)OPMAIIMOHHOTO YIIPABICHHS.

Tema 9. Menenxep Kak cy0beKT ynpaBJieHusl.

Menemkep Kak npohecCHOHAIBHBIA PYKOBOAUTENb. JeATebHOCTh MEHEIKEePOB: MpoOIeMbl U
OlepaTUBHBIEC PEIlICHUSI, MHTEHCUBHOCTh pa0OYero JHs, TEXHUYECKUE HaBBIKHU, YEJIOBEYECKUE HABBIKH,
KOHIIETITyaJbHble HaBbIKM. Poln MeHemkepa B COBpPEMEHHOM opraHuzanmuu mno MuHuoepry.
MeXITMYHOCTHBIE POJIH: TJIaBHBIA PYKOBOAUTENb, JUAEP, CBA3yollee 3BeHO. MH(bOopMallmoHHbIE pon:
NpUEeMHHUK HH()OPMAIUK, paclpoCTpaHUTENb HHPOPMALUH, MpeacTaBUTedb. Poiu, CBsS3aHHBIE C
INPUHATHEM pElIeHUN: MpeANpUHUMATENb, YCTPaHSIONIMM HapylIeHUs, paclpeaeuTellb PEecypcoB,
BEyIMIl TmeperoBopsl. Mozenb MeHepKepa: 3HAaHUS U YMEHUs MEHEIKepa, JMYHBIE KadyecTBa
MEHe/Kepa, dTUYECKUE HOPMBI MEHEDKepa, JHUYHBIE PEeCypchl MEHEKepa, HaBbIKU U CIIOCOOHOCTH
PYKOBOJIUTb,  OTpPaHWYEHUs  caMopa3BUTUs. TpeOoBaHMA K  COBPEMEHHOMY  MEHEKEpY.
[TpennpuHUMAaTeabCTBO U MeHeIKep. PakTOphl MOBEACHUSI MEHEKepa, BIUAIOIINE Ha 3PPEKTUBHOCTD
ynpasnenus. Iloctynarsr [xona Xam6nsa. Kanudukannonusie TpeboBaHus K MeHekepaM. OreHka
JMYHOCTH M JIEJIOBBIX KauecTB MeHemkepa. Mmumk menemkepa. OcHOBHBIE (aKTOpHI, BIMSIOMINE HA
CO3/1aHHE UMUJKA MEHEKEPA. XapaKTepHbIe YepThl MeHeKkepa XX 1 Beka.

Tema 10. OcHOBHBIC PYHKIIUM MEHEAKMEHTA

OYHKIMOHAIBHBI TMOAXOA B MEHEKMEHTE K JEATEJbHOCTH pyKOBOIUTENA. Bunuel
yIOpaBlieHYeCKol jAesTenbHocTU.B3anmo3aBucumMocTy  GYHKIUI  MEHEIKMEHTa: IUIaHUPOBaHMUS,
OpraHu3ali, MOTUBALMK U KOHTpoJs. OCHOBHblEe (DYHKIMM M CBs3ylOIIMe mporecchl. CBsA3yromye
MpOLECChl KOMMYHUKAIIMM U TPUHATUS PEHIeHUH KaK HeoOXOJIMMOE YCIIOBHE Ipoliecca YNpaBICHHUS.
Opranuzanust kKak BakHast (GyHKIMA yrpasieHus. OyHKIMOHAIBHOE pacrpeseseHne 00si3aHHOCTEH B
opranusanuu. JlomKHOCTHBIE HHCTPYKLUH, MepapXxus B ynpaBieHUN OpraHu3alyeil Kak OCHOBA BJIACTH.
ObecnieueHne pyKOBOAMTENIEM KOOINEpALMU U KOOpAMHAIMU. YcinoBHs 3()(EKTHBHON Koomepamuu.
JenerupoBanue B opranuszauuu. /lenerupoBanue kak oOyuenue. IIpaBuna nenerupoBanus. [Ipuunnsl
OTCYTCTBHS JI€JIETUPOBAHUA B OpraHu3anusax. Poib pyKoBOOUTENS B A€IETUPOBAHUH.

Tema 11. CTparernyeckoe ynpapJieHHe.

[Tonsatue crparernu. Crpateruss u mpouecc €€ (GOpMHUPOBaHUS. ODIEMEHThl CTPaTEeruu.
['enepanbHas ,cnenuanbHas , (GYHKIUOHAJIbHAash M KOHIIGHTPUpOBaHHas crpaTterus. DakTopsl,
BiMsonMe Ha crpareruto. IIporece ¢opmupoBanus ctpateruu. Mojenu (oOpMHPOBAaHUS CTPATETHH.
Kypc neiictBuit Ilonutuka opranuzauumu. Buast crpareruif. Crpateruss (GyHKIMOHUPOBAHMUS:
JUJIEPCTBA B HHU3KUX M3ACpXKKax, AuddepeHunanun, (GOKycHpoBaHMs, MOPTQeENbHAs CTpaTerus
Crparerusi pa3BUTHS: POCTa, COKpAIIEHHs] MacIITa0OB AESITENbHOCTH, KOMOMHUpPOBAaHHAs. XapakTep
CTpaTeruil: HacTymareslbHasi, HAacTyNaTelbHO-OO0OpOHMTENbHAs, oOopoHuTeNnbHas. CTpaTerndyeckuit



IIPOrHO3. MeToabl IPOrHO3UPOBAHUSA: HKCTPAIOJIALMUA, MATEMaTUYECKUE MOJCIH, TI'E€HETUYECKUU
MOAXO/I, PKCepTHhIE olleHkH. HopmaTuBHbIe moaxoabl. [IporHo3Helil cieHapuil. BapuaHTsl ciieHapusi.

Anamu3  cpenpl.  DakTopsl  BHEMIHEH  Cpelpl:  DKOHOMUYECKUE,  TEXHOJIOIMYECKHE,
MEXIYHAPOJHBIC, PBIHOYHBIE, TIOJUTUYECKHUE, COLUAIIBHBIE, KOHKYPEHTHbIE. AHAIN3 BHEIIHEN Cpebl:
MaKpOOKPY’KEHUE U HEMOCPENCTBEHHOE OKpYkeHHe. KOMIIOHEHThI MaKpOOKPYKEHUA: IKOHOMUYECKHE,
IIpaBOBbIE, TOJUTUYECKHE, COLMAIBHBIE, TEXHOJOTHYecKre. HemocpencTBeHHOE — OKpyKEHUe:
MOKyIaTeJH, TMOCTABIIMKN, KOHKYPEHTHI, PHIHOK pabodel cuibl. AHAJIW3 BHYTPEHHEH Cpeabl: Kajphl,
¢uHaHCHl, opraHu3anuoHHas KyhapTypa. AHanu3z SWOT. OmnpeneneHue MHCCUM OpraHu3alud U eé
neneil. 3Hauenue Muccuu. @opmynupoBka Muccuu. DakTopbl, BIUAONIME Ha (OPMYIUPOBKY MUCCHH.
[TocraHoBka 1eneil: OJHO3HAYHOCTh, OINEPAllMOHANIBHOCTh, MOTHBauusA. Knaccubukanus wnenei.
TpeboBanus k nensiM. 3pHEeKTUBHOCTD TOCTUKEHUS 1IEITH.

Tema 12. TakTHuyeckoe NJIAHUPOBAHHUE.

Onpenenenne mianuposanus. [IpuHumne! mianuposanus. Ilponecc muanupoBaHus.

CMbIcT M Ha3Ha4YeHHWE TEKYILIEro IUIaHUPOBAaHMWA. OTIMYUTENbHBIE YEPThl TEKYIIErOo
aHupoBaHua. Tumbl 1aHOB. OCHOBHBIE acHEeKThl (DYHKIIMOHAJIBHOIO MAapKETHHTOBOTO IIJIaHA.
OcHoBHble acnekThl (¢uHaHCOBOrO IutaHa. OCHOBHBIE acCMeKThl (PYHKIIMOHAIBHOIO IUIaHA IO
YIpaBJICHUIO TMPOU3BOACTBOM. ENHMHOBpEeMEHHbIE IUIaHBL: NPOTrpaMMHBIE, NpoeKkTHbIe. CTaOMIIbHBIC
mwianbl.  CrangaptHele uHCTpykumu. [lpaBmima um  pekomenpmanmu. llpenmsaTcTBus B Tekymiem
IUITAHUPOBAHUU: OPTraHU3ALMOHHBIE U JIMYHOCTHBIE JMYHOCTHBIE Oaphephl. Ilpeomonenue Gapbepos,
Memamux — 3pdexTuBHOMY — IUIaHUpoBaHUIO.  OpraHuzalUMoOHHBbIE  YCIOBHS  3((EKTHUBHOIO
IUIAHUPOBAHMSL.

@opMBI  TEKyIIEro IUIaHUPOBaHMs. KpaTkocpouHble, ONEpaTUBHO-KAJICHAAPHBIE IUIAHBI.
CmenHo-cyTouHble 3amanusi. ['padpux I'.T'anra. CereBoii rpaduk. OmnepaTuBHOE YIpaBICHHE.
Hucneruepuszanus. MeTtoasl pa3paboTku MaHOB. banaHcoBble, HOpMaTHBHBbIE, MAaT€MaTUKO-
CTaTUCTUYECKHUE, IMHEHHOTO IPOrPaMMHUPOBAHHUS.

Tema 13. MoTuBanus KaKk 0CHOBAa MEHEIKMEHTA.

MortuBamysi Kak OCHOBHas (YHKLUUS MEHEHKMEHTa B COBPEMEHHBIX 3KOHOMHYECKHX
oTHomeHUAX. MotuB u crumyn llonstne BHyTpeHHel MoTuBanuu: OCHOBHBIE TEOPHUH MOTHBALIWHU:
coJiepKaTelbHble U TpoLecCyalbHble. YIPOIIEHHas MOJElIb MOTHUBAIMM 4Yepe3 IOTPEOHOCTH.
CopepxarenbHble Teopun MoTHBauu: Teopus A.Macnoy, teopus K.Anpnepdepa, nByxdakropHas
teopust @.I'epubdepra. [IporpamMma oboramieHus Tpyaa.

[Tpoueccyansupie Teopun MoTuBauuu: b.CkunHepa, ATkuHcoHa. Cdepsl MOTHUBAUU
I''Komennu. Teopuu oxuaanuii, cnpaBenauBoctd. Moaens motuBanuu [loprepa-Jloynepa.

PacrnionoxeHus u yJ10BI€TBOPEHHOCTH paboToil. [Tofxoab! B onpeesieHnn y1I0BI€HTBOPEHHOCTH
paboToii. 3aBUCUMOCTb YAOBIETBOPEHHOCTH pabOTON OT XapaKTepa U CoAepKaHusl pabOThI, JOCTOWHON
OILIaThl U BO3MOXKHOCTH MPOJIBUYKEHUS, COCTOSIHUSI paboyeromecTa U OKpy>kKeHus. Poib cocmy’KuBLEB U
PYKOBOJACTBA. DBiMsHHE yIOBICCTBOPEHHOCTH Ha IMPOU3BOAUTEIBLHOCTb. Y IOBIETBOPEHHOCTH U
oOcenTen3M. @opMbl BBIpRXKEHUS HEYAOBIETBOpEHHOCTU. PacmonoskeHus u mortuBauus. McTtouHuku
pacroyniokeHui. THIMBI pacmojOKEeHUH: YIOBICTBOPEHHOCTh pPAa0OTOM, YBIEUEHHOCTh pPabOTOW U
IIPUBEP>KEHHOCTh OpraHu3anuu. COorIacoBaHHOCTh PACIONIO0KEHUN. Teoprs KOTHUTUBHOTO JINCCOHAHCA
JL.®dectunrepa.

TpynoBas MoTHMBamMs M MeETOABl €€ moaaepxkaHusi. MoTHBanus B PAa3IMYHBIE NEPHOJIBI
TPYIOBOM Kapbepsl.

Tema 14 . KoHTpoJIb B cCICTeMe MEHEXKMEHTAa

Heo6xoauMocTh KOHTPOJISE U €ro MecTo B MeHeKMeHTe. CyITHOCTh U CMBICT KOHTPOJIS, €ro
bynkuun u 3amaun. Konrpommuar. Knaccudukanus mo o0bekTaMm mprioxkeHus. BakHeimme acikThl
KOHTPOJII B  OpraHu3alluM: IOJJEPKAHME  YCIIeXa, HEONPEIEICHHOCTb, IMPEIyIpPEKICHUE
BO3HMKHOBEHHS KPU3UCHBIX CHUTYallMi, IIMpOTa KOHTpoiss Buael koHTposda. IlpenBapurenbHbIN
KOHTpOJb. KitoueBble 00nacTH: ueloBedecKHe, MaTepHuajbHble, (pUHAHCOBbIE pecypchbl. Texymuit
KOHTpousb. OOpaTHas CBs3b: (pyHAAMEHTaJIbHBIE 3JIEMEHTHI, NPUHIUIBL. OpraHu3aluOHHbIE CUCTEMBI C
Oo0paTHOW  CBS3bI0:  OCHOBHBIE  XapAaKTEPUCTHKHU.  3aKIIOUUTENbHBIH  KOHTPOJdb.  DyHKUMH
3aKiIounTenbHOro KoHTpois. [Ipouecc konTponst Ilponenypa KOHTposs: BeIpaOOTKa CTaHAAPTOB H
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KPUTEPUEB, HW3MEPEHUE DEANBHBIX PE3YyJbTaTOB, COINOCTABIEHUE pEaJbHBIX pE3YJIbTaTOB C
YCTaHOBJICHHBIMU CTaHIApTaMM, NpuHATHE pemieHus. CTaHAapThl: BpEMEHHBbIE PaMKH U KPUTEPHUH.
[lokazarens pe3yabTaTUBHOCTH: KOJIMYECTBEHHBIE M KauecTBEHHbIE. (COIIOCTABIEHUE PE3YJIbTaTOB:
MacIITad AOMyCTUMbIX OTKJIOHEHUH M MPHUHILIUI UCKIIIOUEHHS. YTIpaBiIeHHUEe 110 MPUHIIUITY UCKIIOUESHHUS.
Wzmepenne pesynbraToB. Onenka uHpopMaruu o pesynbrarax. JedcTBUs: HUYEro He MpeInpUHUMATh,
YCTPAaHUTh OTKJIOHEHUS, IEPECMTP CTaHJIAPTOB. XapaKTEPUCTUKA BHYTPEHHETO M BHEITHETO KOHTPOJIS.
OcymiecTBieHue mnporecca KOHTpois. OCHOBHbIE NMPUHLUMIBI KOHTpoJis. TpeOoBaHHS K KOHTPONIIO B
MeHeKMeHTe. OMMOKU KOHTPOJIS.

Tema 15.CTpykTypa ynpas/ieHHs1 OpraHH3aluei.

Tuner  opranmzanmii.  XapakTEepUCTHKAa  OPraHWYeCKOro M MEXaHMYeCKOro  THma
opranuzanuil.OnpeneneHie M TUIBI CTPYKTYp OpraHM3alMOHHOro ympasieHus. Kiaccuduxanms
CTPYKTYp cucTeM ympaBieHHUs. TumoBble CTpyKTyphl. MepapXudeckuil THI CTPYKTYp YIpaBICHHS.
JluneiiHast cTpyKTypa ympaBieHus. JIuHelHo-mTaOHas CTPyKTypa yrpasieHHs. DyHKUIHMOHAIbHOE
yIOpaBlieHUE: paccesHHas, CMEIIaHHas W LIEHTPaJM30BaHHAs, KOpIyCHas CTPYKTyphl. JIuHeiHO-
(GyHKIMOHATIBHOE yHpaBieHue. JIMBU3MOHANbHAs CTPYKTypa yIpasieHus. JlemaprameHTH3anus.
[IponykroBas crtpykrypa. CrpykTypu3auus 0O HOPOAYKTy, IO TeppuTopuH. OpraHudeckuil TUIl
CTpyKTyp ymnpasieHus. CpaBHEHHE HMEPApXUYECKOTO M OpPraHMYECKOro THUIIOB YIPaBIECHYECKUX
cTpyKTyp. IIpoexkTHble CTPYKTYphl. MaTpuuHble CTPYKTYpbl, WX JOCTOMHCTBA W HEIOCTATKH.
Bpuransblie cTpyKTypBI.

Opranuzanusi ympaBiieHUss B KpynHbIX (upmax. Jluynas yHus. MarepuHckas KOMIIaHHUS,
¢bunmanel, 1oYepHUEe KOMITAHUH, acCOUMUpOBaHHble koMnaHuH. Xapakrepuctuka THK. CtpykTypHble
3JIeMEHThI. MeTOo/Ibl MPOEKTUPOBAHUS (PYHKIIMOHAIBHBIX CTPYKTYD.

HoBoe B Ttumax opraHm3anmid. OJIXOKpaTU4YECKHE, MHOTOMEpPHBIE,IAPTUCUIIATUBHBIE,
OpUEHTHUPOBAHHBIE HA PHIHOK, OpraHU3allu NPEANPUHUMATENbCKOTO TUIIA.

Tema 16. J/IugepcTBO U CTHJIH YIIPABJICHHS.

JlunepctBo B MeHemkmente. ConepikaHue MOHATHSA JIHIEPCTBA B YIPABICHUU OpPTraHU3alUEH.
Junep u menemxkep. Otimuus MeHemkepa oT auaepa. Konuenuuum nuaepckux kadects P.Croraunia,
V.bennuca. u ap. Monenu BIUsHAS JIHAEpA HA JOJEH. XapaKTepUCTHKU yCIEeIHbIX auaepoB H. Xwmia.
Jlunepckue KauecTBa, HauboJiee YacTo BCTPEYAIOLIHECs Y JIUIEPOB.

Konnenuun nuaepckoro noBenenus. Tpu cruwis K.JIleBuna. XapakTepucTuka aBTOPUTAPHOTO
ctiwid. JleMokpaTuueckuil CTWIb. P3HOBHIHOCTM aBTOPUTApHOIO M JEMOKPAaTUYECKOTO CTHIIEH.
JInGepanbHblil cTHIb yrpaBieHus. JInbepanbHo-aBTOpUTapHBIA K03 duirent P.Jlalikepta. CpaBHeHUe
ctuieit pykoBojicTBa 1o D.Crapobunckomy.Kareropun nosenenus nuaepa ['appu FOka.

UccnenoBanme VYHuBepcutera mrata Oraiio. YeTblpe CTWIS pPYyKOBOJCTBA COTJIACHO
uccieoBaHusIM  YHHBepcuTeTa mrata Oraiio. HMccnenoBaHus MUYMIaHCKOTO —yHHMBEPCHUTETA.
Konnenuus P.JIukepra. «Cuctema ynpasnenus 1,2,3 u 4». Yrpasnenueckas cetka bielika 1 MoyTtoHa.
KoHuenmms «Bo3HarpakaeH!s 1 HaKa3aHWsD). 3aMEHUTEINN JIJIEPCTBA.

KoHuenmuu cuTyalimoHHOTO JHJEpPCTBa: KOHTHMHYYM JIMAEPCKOro mnoBeaeHus TaHHeHOayma-
HImunra. Mogens curyanmoHHoro nuaepcrsa @.Duanepa. DPPEeKTUBHBIN JHIEP: 3aBUCUMOCTh
pykoBoACcTBa OT curyauuu. Mogens cutyannonHoro mjuzaepcrsa II. Xepces u K. bmanmappa:
3aBUCHUMOCTh IIOBEJIEHUS JMJEpa OT 3pEJIOCTH MocienoBaTeneil. Moaenb auaepcTBay MyTh-LEab» P.
Xay3a u T.Mwutuena. JlupexkTuBHOE, MOIACPKUBAIOIIEE, YYACTBYIOIIEE JIUAEPCTBO U JIUIEPCTBO,
OPUEHTHUPOBAHHOE Ha JOCTXKEHUS. [IpuMepsl IpUMEHEHNsT MOEIN CUTYallMOHHOIO JIUIEPCTBA «ITyTh-
nenp». Mojens cuTyarmoHHoro JmnepctBa CrtuHcoHa-/[PkoHCOHAa. AcmekThl  3¢h()EKTUBHOTO
YIpaBleHHs B WTYalMOHHON MOJENM HpPHHATHA pellenmii Bpyma-Kerrona-Siro. CpaBHHTEIbHBIH
aHATM3 CHTYAIMOHHBIX MOJIeNIei naepcTsa. Mojens cTuneii pykosoacTsa Bpyma-Hertona.

HoBoe B Teopusix munepcrsa. Konueniums aTpuOyTHBHOTO JIMJEPCTBA: MPUUMHHO-CIIEACTBEHHBIN
MOJIXO0J K M3YYEHHIO JuaepcTBa. Mojenb aTpuOyTHUBHOTO JuaepcTBa. KoHIeNus Xxapu3MaTu4eckoro
muneperBa. Konnenuus npeoOpasyromiero JMASpCTBa UIH JTUAEPCTBO IS H3MEHEHUH.

Tema 17. YnpasJ/ieHueckue pelieHusi U MOJAeJMPOBAHUE CUTYALMd.

[IpunsTHE YNpaBIEHUECKOIO pEHIEHHs KakK CBA3YIOIMK mporecc. Poib ympaBiIeHYECKOro
pemieHus B MeHekMeHTe. OpraHu3allMOHHBIE peIlleHus. 3anporpaMHpOBaHHBIE — PELEHUS,
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He3anporpaMUpOBaHHbIC pEIICHHs, paluoHanbHble pemieHus. CTpyKTypUpOBaHHBIE M CJ1abo
CTpYKTypupoBaHHBIE mpoOsemsbl. [lpomecc mnpuHsTHS pemeHuil. OCHOBHBIE JTambl IMEPBOU
CTaJUM YIPABICHYECKOTO  pEILICHUS: TpU3HAHHE  MpoOJemMbl, (QOpPMyJIHpOBaHHE  IPOOJIEMBI,
orpesiefieHue KpUTEPHEB pelleHHs] MpoOiaeMbl. JTambl BTOPOM CTaguM yHPaBIEHYECKOTO PEIICHUS:
pa3paboTKa albTEpPHATHB, OIICHKA aJbTEPHATUB, BHIOOP allbTepHATUB. 3aKIIOYUTEIbHBIN 3Tal NPUHITHS
YIPaBIEHYECKOTO PEUICHMs: OpraHU3alisl BHIIOJHEHHUS PEIIECHUs, aHaIU3 U KOHTPOJb BBIIOJHEHUS
peleHus, oOpaTHast CBA3b U KOPPEKTUPOBKA. OCHOBHBIE METOJIbI MIPUHATHS PEILICHHUH: KOJJICKTHBHEBIE,
MaTematuyeckue, HedopmanbHble. OOJIacTH NPUMEHEHHsS] METOAOB MPHUHATHS pEeHIeHUH. Y CIoBUs
OPUHATHS ONTUMANIbHOTO perieHus. [IpuaaTue pemeHus B yciaoBusax pucka. CyObeKTUBHBIN (akTop B
NPUHATUN YIIPABICHUYECKOTO PELICHUS.

Tema 18. KomMyHHKanuu B MeHeIKMEHTe.

VYnpaBieHueckue KOMMYHHUKAlMM KaK HEOOXOJUMBIA CBSA3YIOLIMH IMpoIecC B MEHEIKMEHTE.
[TonsTe KOMMYHMKaIMK B yrpaBieHUHU. CyIIHOCTh U BU/IbI KOMMYHHUKalMil. BHEIIHNE U BHYTpEHHUE
koMmyHuKaiuu. Hedopmanbabeie kommyHuKau. KoMMyHHUKaIIMOHHbIE ceTH. Buabl KOMMYHHKAIIMA.

Kommynukanuu u uapopmanust. KommyHukatuBHble cBoiicTBa nHGopMaru. OOpaTHas CBsI3b.
Bocrnpusitue ynpasieHueckoil HHPOpMaIIUH.

OcHOBHBIE 3Tallbl YIPAaBJICHYECKON KOMMyHUKanuu. IIporecc KOMMyHMKAlUu Kak CHCTEMA C
oOpaTHOM CBSI3bI0 M IIYMOM. JIMYHOCTHBIM ypoBeHb HWH(GOPMALMOHHON KYyJbTYpbl: Te3aypyc U
CEeMaHTUYeCKoe 3HayeHue cioB. IIpeoposnieHne KOMMYHUKAIIMOHHBIX OIMIMOOK. KoMMyHHKallMOHHbIE
6apbeprl. Obecnieuenne 3G PeKTUBHON 0OPAaTHOM CBS3H.

Tema 19. /lesioBble KOMMYHHKALHH.

Bunel oOmieHusi: HENOCpPEACTBEHHOE U OMOCPEJAOBAHHOE, JAMAJIOTUYECKOE K MOHOJOIHMYECKOe,
dopmanbHOe UM HedopMmaibHOE. XapaKTepUCTUKHU (OPMAILHOIO OOIIEHUS: TPEAMETHO-IIETIeBOE,
o0s3aTeNIbHOE, 3aBHCHMOE, BEXIMBOE, NMPO(PECCHOHAIBHO KOMIIETEHTHOE, TakTHUyHOoe. OrpaHudyeHus
¢dopmanbHOro obmenus. KoHBeHIMaIbHbIE OrpaHMYEHHUs (HOPMANBHOTO OOIIEHUS: IOPHINYECKHUE,
collMajbHble, TNCUXHUYECKHe HOpMbl. CHUTyaTHUBHBIE OrpaHHMYeHHUs (opmalbHOro oOIIeHUs: (opma,
periaMeHT, CIEeHapHii, MaHepa, CTWJIb, IpHEeMbl OOIICHHSA. OMOIMOHANbHBIE OTPAHUYCHUS
(dhopMabHOTO OOIIEHUS: TOOPOKETATEIBHOCTD, CIEPKAHHOCTD, CHATHE YMOITMOHAIIBHOTO HATIPSKEHUSI.
HacunbctBennsle orpanndenus. JlenoBas JOKyMEHTALMS.

XapaxkTepucTuku HepopManbHOro oOmieHus. BiusHue Ha nenoBoe HedopmalibHOE OOIIEeHHUE
IPYNIIOBBIX HOPM. YCJIOBUSL HEPOPMATIBHOIO OOILEHUs: OTCYTCTBHE OTPAaHMYEHUH B LESAX U 33ja4ax,
OTCYTCTBHE HE€pPapXUU U CTaTyca, HAIMYNE €CTECTBEHHOCTH, aKTyaJIN3alluu TOBEICHUS.

OtHomenust moget npu obmenun.Ilo3unun oOmenus. Tunbsl noBeneHus-oOmeHus. -
BBICKa3bIBaHUsA. MaHepa B3auMojeiicTBUsA. Peub Kak TJIaBHOE CPencTBO OOIIEHUS. YMEHUE yOeKIaTh.
YMenue ciymars. Buipl 1 TEXHUKA CIylIaHUs: akKTUBHOE, IACCUBHOE, AMIIATUYECKOE CylaHue. Thrbl
COOECETHNKOB.

HesepbansHoe oOmenne. CpenctBa HeBepOanbHOTO 0OmeHUs. JKecTbl Kak HOCHUTENH
uHpopMaiuu. HesepOasibHble MOBECHUECKHUE PEAKIUH.

Tema 20. BaacTb, NapTHEPCTBO B MEHEAKMEHTe.

Brnactp kak meradopa u kak nonstue. MHOroo6pasue U CyuIHOCTh BiacTu. BracTe u BiauMsHUE.
Aptopurer. Jlnynass Biacte. OCHOBa BIACTM B MEHEKMEHTE: OPraHM3allMOHHAs M JUYHOCTHAS.
HcTOYHUKN OpraHu3alliOHHOW BIIACTH: MPHUHYXJACHHUE, BO3HATPaXKIEHHE, BIIACTh PECYpCOB, BIACTb
cBsA3eil. VICTOUHMKM JMYHOCTHOM BJACTHU: JKCIIEPTHAs BJACTh, BJIAacTh INPUMEpPA, IPAaBO Ha BIACTb,
BJacTb MHGOpMaIui, NOTPEOHOCTh BO BiacTH. Biacte u BausHue. @opmanbHas U peanbHas BIACTb.
Yo6exnenue u yuactue. CrnocoObl peanM3allid BJIACTH: PACHOPSAUTENBCTBO. TpeboBaHHS K
pachopsKeHHIO: TI0 CYyTH, 10 crocody, o Gopme. PopMbl pacriopsKEHUS: IpUKa3, KOMaH/1a, yKa3aHue,
nopydenue. Y cioBus 3(ppeKTUBHOTO BHITOIHEHUS PACTIOPSIKEHHUS.

@opMBI BO3IEUCTBUS HA MMOAYUHEHBIX. [101X0/1BI K pyKOBOJCTBY JIOJAbMU: TEXHOKPATUUECKUN U
rymaHuctuiyeckuil. TakTuka paboThl ¢ MoAYMHEHHBIMU. KpuTHKa.

[TonHomouust m ux BuAbl. JIMUHBIE OCOOEHHOCTH MEHEKepa W IMOAYMHEHHBIX. MacutaObl
nonHoMmounii. IlomHomounst m Bnacth. JIMHEHHBIE NOJHOMOYMS: CKalspHas Hepapxusi, NPUHIMII
eauHoHavanusi. Hopma ynpasnsiemocTu. AnnaparHble WK IITaOHbIE TTOJTHOMOYHSI: PacloOpsIUTENbHbIE,
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pPEKOMEHJIaTebHbIE, KOHTPOJIbHO-OTYETHBIC, KOOPAMHALMOHHBIC, IIapajuIeIIbHBIE, COTJIACUTEIIbHBIE,
onokupytrome. OTBETCTBEHHOCTh KaK cleAcTBHE NoidHoOMouMi. OOmas U  (QyHKIMOHAJIbHAS
OTBETCTBEHHOCTh. CXeMbI pacnpe/iesieHus YIpaBIeHUeCKuX nosHoMounii. O0ecrieueHre BepTHKATbHON
koopauHanuu. OOecnedeHne ToOpU3OHTAIbHON KoopauHauuu. CyOopauHanus. OieMeHTapHas,
aHapxu4eckas, TMHelHas, QyHKIIMOHAIbHAS, TMHEIHO ITaOHask CXeMbl IOJUMHEHHUS.

Tema 21. MeToabl ynpaBJieHuUsl.

[Tonatue meronoB ympasineHus. OOlIeHay4YHble METOJbl: CUCTEMHBIM MOAXOJ, KOMIUICKCHBIN
MOAXO0/, MOJIEIUPOBAHNE, SKOHOMHKO MAaTEMaTHYECKHE METOJbl. OKCIEPUMEHT M BHIBl €r0
oOecrieueHus. Pe3ynbTaThl ynpaBiIeHUYECKOro HKCHepuMeHTa. KOHKpPETHO-UCTOPHUYECKUH MOAXOI B
W3YYEHUW TpoOJIeM yIpaBieHUs. METOIbl COIMOJIOTHYECKUX HuccienoBanuii. KoHKpeTHbIe wuiu
cneuupuyeckue MeToabl. MeToabl ynpaBieHHs (YHKIHMOHAJIBHBIMU TOCHCTEMaMH OpraHHU3alluu.
MeTob! BBINMONIHEHUST (QYHKIMHA YIIpaBJICHUS: TUIAaHUPOBAHUSA, OpraHU3allii, MOTUBAIlUM U KOHTPOJIS.
JlBa acmexkra B peaqu3allid  METOJOB  YIPABJICHUSA: MHCTPYMEHTAIbHBIH U  COLUAIBHO-
MICUXOJIOTUYECKUI. XapaKTEepPUCTUKA TUIIOB OPraHU3AIMOHHOIO KJIIMMATA.

AJIMUHUCTPAaTUBHBIE METO/bI YIIPABJICHUS: yCTaB, KOJUIEKTUBHBIN J10TOBOp, OpPraHMU3allMOHHAs
CTPYKTypa, IITaTHOE paclucaHue, AODKHOCTHBbIE WMHCTPYKIMHM, OpraHu3anus padodux MecT.
[lo3uTuBHBIE N HETATUBHBIE METO/BI AJIMUHUCTPATUBHOTO BO3ACHCTBHSI.

OxoHoMuueckre mMeTonbl. CucTeMbl OoruaThl Tpyaa. PeiHOK Tpyna u pabouasi cuia. YpOBEHb
XKU3HM W orulata Tpyaa. Jloxon, HamoroBas cuctema. OOmIecTBeHHass W HMHTEIUICKTyalbHas
COOCTBEHHOCTb.

ConuanpHo-nicuxojornyeckue MeTojpl. COLMOJIOIMYECKHE METOABl YIPAaBIEHUS: COLMAIBHOE
IUTAHWPOBaHKE, aHKETUPOBaHUE, UHTEPBBIOMPOBaHUE, HaOI0eHe, co0eceaoBanue. [lapTHepcTBO Kak
KJIIOYEBOM KOMIIOHEHT KOPIIOPAaTMBHOM KyJIbTYpbl — MHCTpyMEHTa yrpaBieHHs. COpeBHOBaHUE Kak
cnenuduueckass ¢Gopma OOIIECTBEHHbIX OTHOUIeHHH. OOIIeHHe yNpaBIeHYECKOE U JIMYHOCTHOE.
[lcuxomoruyeckue MeTObl ympaBieHUs. BakHOCTb MU HEOOXOAMMOCTH IICHUXOJIOTHYECKHX METOOB
yIOpaBleHUS B COBPEMEHHBIX ycioBusAX. Kiaccudukanus THNOB JMYHOCTEH B acHekTe TPYIOBOM
MOTHBALlMA. Y4YeT HANpaBICHHOCTH JIMYHOCTH B TPUMECHEHUHM IICUXOJIOTMYECKUX METOMOB.
HcTopuueckue, XyJ0KeCTBEHHbIE, rpaduuecKre, ay/IMOBU3yalIbHbIE U 3HAKOBbIE 00pa3bl B Mpoliecce
ynpaBieHusi. CrocoObl ICHUXOJIOTUYECKOTO BO3JEHCTBHS: BHYIIEHHE, YOeXAeHHUe, MoApakaHue,
BOBJICUEHHUE, TPUHYXKICHHE, TMO0OyXKIeHue, OcyxXkJIeHue, TpeOoBaHUe, 3ampelieHue, Iianedo,
NOpHIIaHUE, KOMaH/IO0BaHUE, OOMaHyTOe OXHJAHHE, «B3pbIBY», MeToa Cokpara, HaMEK, KOMIUTUMEHT,
MoXBaJia, Mpoch0a, COBET.

Tema 22. I'pynnoBasi AMHAMHKA.

OObmee monsTHe rpynn. bonpime comuanbHble Tpynmbl. OOmIas XapakTepUCTUKA TPYIIIL:
XapaKTepUCTHKA WICHOB TPYIIIbl, CTPYKTYPHBIE XapaKTEPUCTUKU TPYIIBL. XapaKTepHble 0COOCHHOCTH
rpynnsl. @opmanbHble M HehopmanbHble Tpynmnbl. [IpHurHbl BOZHUKHOBEHHS HE(POpPMabHBIX T'PYMIL.
[IpaBuna ynpaBiaeHus HepoOpMaidbHBIMH rpynmnaMu. OrmnpeneneHue M CYIHOCTh MajOW TPYIIIBL
CTpyKTypa MaJIOW TpyMNIbl: AWaaa, TpUaga. 3aKOH MEXKIMYHOCTHBIX OTHOIIEHWW B nuane. [lpusHaku
Mayoi rpynmnbl. Ko/uIeKTUB OopraHuM3alMi Kak CpegHss couuanbpHas rpynmna. IIpusHaku KosiekTusa.
ConpnanpHble POJIU U OTHOIIECHMS B KOJIJIEKTHUBE. THIIBI OTHOIIEHH B IpyIIe. 3aKOHbI B3aUMOJACHCTBUS
B rpynne. PoneBas crpykrypa kosuiektuBa. Koudopmusm. Craguu pa3BUTHS —KOJUIEKTHBA.
Orpanvuennst B pas3Butum rpynn. Komanpa kak tun rpynnel. Tumbel komana. [lpemmymectBa u
3¢ peKkTUBHOCTL TpynmnoBoid paborbl. OOpa3oBaHue HOBBIX KomaHA. CTaauu  KOMaHIHOTO
ctpoutenscTBa.  KoMaHma pykoBOAMTEN: TpaBWIa CO3JAaHMS MW PyKoBoAcTBa. DakTopsl
3¢ GEKTUBHOCTH IPYTIIL.

Tema 23.0pranuzaumoHHas KyJbTypa.

IlonsaTe «opraHuM3anMoHHas KyJabTypa». OpraHuzallMOHHas KyJbTypa M KOpHOpaTHBHas
KyabTypa. OpraHn3anMoHHas KyJIbTypa Kak MHCTPYMEHT YIPABJICHUS MOBEICHHEM B OPraHHU3aLUU.
KoHuenmum opraHn3aliioHHON KyJlbTypbl. MHOXECTBEHHOCTh aCIEKTOB OPraHU3allMOHHON KYJIBTYPBI.
YpoBHM  OpraHu3zalMoOHHOW  KynbTyphl. CyObekTHBHas U  OOBEKTHMBHAs  OpraHuU3allOHHAs
KynbTypa.CofepkaHue OpraHu3alluOHHOM KyJubTypbl. Xapakrepuctuka @.Xappuca u P.Mopana.
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CopneprxaHue OTHOLICHUN OpraHu3alMoHHON KynbTypsl o B.Cate. CyOKyNIbTyphl B KOHTPKYJIBTYPHI B
OpraHU3aly.

OCHOBHBIE 3JIEMEHTHI U 0COOEHHOCTH (PYHKIIMOHUPOBAHMS 3HAKOBO-CUMBOJIMUYECKONW CHUCTEMBI.
BzaumopeiictBue mudornoruu u oopsaos. Buasl o6psaos.

Tunonorus xkyneTyp opranuzauuu. Tunonorus KynasTypsl C.Mommmypu. Tunosnorus KyiasTypsl
V.Hoimana. Tunonorust kynetyp P.bneitka m XX.Moyrona. Tunonorus kynetyp Y.Oyun.Tunonorus
KynbTyp C.Xanu.

Pa3BuTre OpraHu3anMoOHHON KyJbTypbl. POpMHpOBaHHE OpPraHU3AlMOHHOM KYJBTYDBI.
[IpoGnembl BHemHeH aganTalMu M BbDKMBaHUA. lIpoOnembl BHyTpeHHel uHTerpanuu. PakTopsl
OpraHM3aIlMOHHON KyJIbTYyphl. J[Ba moaxona k GopMUpoOBaHUIO JIUJEPaMU OPTraHU3AIIMOHHON KYJIbTYPHI.

[lonnepxanue opraHM3allMOHHOM KyJibTypbl. Cuila KyJabTypel. MeToabl NOAAEp/KaHUS
KyJbTypbl OpraHmsanuu. l3MeHeHWe OpraHu3alMOHHOW KyJIbTypbl. B3anMOCBSI3b H3MEHEHUN B
KyJIbType U NOBEACHUHU. TpyAHOCTH NPOBEICHUS MU3MEHEHHMM OpraHU3allMOHHON KyIbTypbl. Moneib
BOCIIPOM3BOJCTBA OPTraHM3alMOHHOM KynbTypsl mno B.Cate. IlpuuuHBI TpOBENECHHMS W3MEHEHUH.
VYipaBieHue OpraHU3allMOHHOM KYJIBTYpOW: 4epe3 BHUMaHUE K JCTAISIM PEAJIbHOW KU3HU U 4epes
3asiBIeHHE a0CTPAKTHBIX M BO3BBILICHHBIX HJICAJIOB.

BiusiHue opraHM3allMOHHOM KyJbTYphl Ha peE3yJbTaThl JEATENBHOCTH. (OpraHn3aliMoOHHas
KyJbTypa € TOYKHM 3peHHs 3((HEKTUBHOCTH HCIONb30BaHMs MoTeHnMana. Hampasnenus obOecnieueHus
palMOHATIBHOCTH  (POPMUPOBAHUS  OpPraHU3allMOHHOM  KynbTypbl.. [lpaBuna  ¢dopmupoBaHus
3¢ eKTUBHON OpraHU3alMOHHON KyJIbTYphl. CTPYKTYypa OpraHu3alluOHHON KYJIBTYPHI.

Wmunmx opranuzanuu Llennoctu u punocodust. Coctapisiomuye UMUK, MI3MeHeHne UMUKa.

Tema 24. IIpenynpexaenne KOHQPJIUKTOB B MEHeEIKMEHTe.

[ToHATHEe OpraHU3alMOHHOTO KOH(IUKTA M ero crpykrypa. IIpenmer koHdmukTta. Cuna
y4aCTHUKOB KOH(pIuKTa. OYyHKIMU KOH(IUKTOB: MH(OpPMATUBHASA, WHTErpaTHUBHAs, NHHOBALIMOHHAS.
Tunbel OTHOLICHMN: COLMOOMOLMOHAIBHBIC, JCJIOBBIE, OTHELICHUS IPU BEICHUU IIPEProBOPOB,
OTHOLIEHUs CWIbl W 3aBUCUMOCTH. CTeneHb 3aBHCHUMOCTH: HEOIPEAEIIEHHOCTh, 3aMEHHMOCTb,
LEHTPAJILHOCTD. IloBeeHYeCKHEe peaKiMy IIPU OTHOLIEHUSAX «BBICIIUN ITPOTUB HU3LIETO».

Bunet  kondaukrtoB. KondnukTHOEe B3auMopelcTBHe. XapaKTEPUCTUKH — KOH(MIMKTHBIX
cutyauui. lleHHOCTH, HHTEpechl Y4YaCTHUKOB B3auMozeiucTBus. CpeacTBa AOCTH)KEHHSA LEJEH.
[ToTenmman yvyacTHUKOB B3aumojaeicTBusi. IlpaBuna B3aumopeiicTBus. KoHQIUKT meHHOCTEH,
UHTEPECOB, CPEACT JOCTHKEHMs LEeH, NpaBUIl B3aUMOJAEHUCTBHs. bapbepbl OTpULIATENIBHBIX SMOLUN:
CTpaxa, CTblla, BUHBL. XapaKTEepPUCTUKU B3aUMOJCHCTBUS YYaCTHMKOB KOHQuuKTa. [Iprumusbl
yIpaBI€HYECKUX KOHQUIUKTOB. DaKTOpPbI, CIOCOOCTBYIOIIME BO3HUKHOBEHHIO U IOJJCPKAHUIO
koHGuKTOB. [lpu3Haku KOHGIUKTHOW cuTyauuu. BeprukanbHble KOHQIMKTHI B OpraHHU3allUH.
TepmuHaTOopHOE yIipaBiieHue. THIIBI pyKOBOAUTEIEH-TEPMUHATOPOB.

Crparerus u TakTHKa paspenieHus KoH(aukTa. CTpyKTypHbIE U MEXINYHOCTHBIE.

Mertoab! pasperienust KOHGIUKTOB. CpelcTBa BO3/ACHCTBHS Ha YYaCTHUKOB KOHGuMKTa. CTHiIN
noBeneHus B KoHQuuKTHON curyanuu. Cerka K.Y.Tomaca u P.X.Kunmenna. [leperoBopsl kak coco6
npeojosieHust KoH(GIuKTOB. DYHKIMK MeperoBopoB. Buasl neperoBopoB. OCHOBHBIE CTaJuU BEACHUS
IIeperoBOpoB. MeTobl BEIEHHSI IEPETOBOPOB.

Heo6xonumocTh pacno3HaBaHusi KOH(PIUKTHONH CUTyallud U TpeAylpexIeHHe KOHQIMKTOB B
MeHeKkMeHTe. Ponb pykoBoauTens B pelieHUM KOH(IUKTHON cutyanuu. CTpecchl Kak CielICTBHE
KOH(JIMKTHON CUTyalllu U ITyTH UX TIPEOI0JICHHUS.

Tema 25. CneumajbHble BHAbI YNPABJEHHUS: YIPaBJIeHUE IEPCOHANIOM, YIpaBJieHHe
MapPKEeTHHIOM, HHHOBALMOHHBII MEHEIKMEHT, (PMHAHCOBBLIH MEHEIKMEHT.

VYmpaBineHue NepcoHaIOM Kak BHJI CHENUAIbHOIO MEHEIKMEHTa. JlenoBas Kapbepa, €€
BUJBL,MOTHBBI, JTambl. YIpaBieHHe Kapbepoil. HabGop kanmpoB. Onenka kaapoB. Pa3zHoBHIHOCTH
TOPU30HTANIBHOM Kapbpbl. OpraHu3aius BEICBOOOKICHHS KaJpOB.

VYnopasnenne wmapketuHroMm. Ilonste wu  Buael MapketuHra. KoHuenmus ynpasieHHs
MapkeTHHOroM. @yHknum wmapketuHra. CerMeHTanMs pbIHKA M INOAXOABI K HEW. YmpaBieHue
KOHTaKTaMH C OTpeOUTEIEM.
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OcCHOBBI MHHOBAIlMOHHOTO MeEHE)KMeHTa. [loHsThe mHHOBanmil. Buasl MHHOBanui. Otalbl
WHHOBAallMOHHOTO  mponecca.  OpraHuzalnuoHHble  (GOpPMBI  MHHOBAallMOHHON  JIESATEIBHOCTH.
Pacnpoctpanenue nHHOBaui. MeTO bl KOJUIEKTUBHOTO TBOPYECTBA.

OcHoBBI (pMHAHCOBOTO MeHepKkMeHTa. PuHaHChl. DUHAHCOBBIE PECYPCH M UX KIacCHU(PHUKAIUS.
@OyHKIUN (UHAHCOBIO MEHEIKMeHTa. (DHHAHCOBOE IUIAaHMpPOBAaHUE. Pa3HOBHUIHOCTH (PUHAHCOBBIX
miaHoB. [Ipu6sine. 3aTparel. OnpeannoHHbIN phryar. @UHAHCOBBIN phruar. OUHACOBBIE MHBECTUIIUU U
uX d3PPEKTUBHOCTD. YTpaBieHUue (PUHAAHCOBBIMHU OIIEPALIUSMHU.

Tema 26. CoBpeMeHHBIEe TEHACHIMH PA3BUTUS MEHEIKMEHTA.

CoBpeMeHHas HayKa yIpaBJICHUS: TEYEHMsI M MIKOJIbl. OCHOBHBIE HAINIPABICHMS JEATEIBHOCTU: OTKA3
OT palMOHAIN3Ma KJIACCHYECKHUX IIKOJI MEHEIKMEHTA, UCIIOJIb30BAHNE B YIPABICHUN TEOPUU CUCTEM,
IIPUMEHEHUE CUTYalMOHHOIO IOAXO0Ja K YIPaBICHHU., NPU3HAHUE COLMAIBHONM OTBETCTBEHHOCTHU
MeHe/pkMeHTa. HoBble OTHOLIEHHs MEXIy OpraHu3anuen W JiroabMu. HoBble MPUHIMIIBI yIIpaBICHUS.
[ToBbllIEHUE PO CTPATErUYECKOTO YIIPABIICHHUS.

TpamuiMOHHBIH MEHEHKMEHT W mpoOsieMbl. MHHOBaIMOHHBIM MeHEeMKMEHT. COBpEMEHHBIN
9Tan Pa3BUTUS HAyKH, TEXHUKH, DKOHOMHMKM M MEHEIKMEHT. TpaHchopMmalMy MEHEIKMEHTA.
Brinenenne nuaepcTBa Kak TJIABHOTO WHCTPYMEHTa pemieHus mnpobiem OwusHeca. ['nmoGammzarus.
MesxyHapoaHbIi MEeHeKMEHT. TpancHanMoHanbHbIe Kopriopauuu. [Ipoonemsr THK.

Tema 27. D¢ peKTHBHOCTH MEHEIKMEHTA.

[Tonatue u cymHocTh 3(p(HEKTUBHOCTH MeHEeIKMeHTa. D(PPEeKTUBHOCTh M HKOHOMHYHOCTH.
Mogenu opranuzauuii. MojenupoBaHue Kak CHOCOO H3Y4YeHHs] CBOWCTB M CBS3€l OpraHu3alluu.
baszoBsle Mogenu opranuzannii. KoHuenmm 3auHTepeCOBaHHbIX TPYII. METO/bI OLIEHKU U U3MEPEHUS
s¢dextuBHOCTH yrpaBieHus. Heobxomumocts oneHku 3¢dexktuBHOCTH. [lokazarenun uzMepeHus
¢ pexTuBHOCTH. DaKTOPHI, OKA3bIBAIOLIME BIMSHUE HAa MOAXOAbI K H3MEPEHHI0 3(PPEKTHUBHOCTH.
MeTtoasl cpaBHeHHs] opraHuzauuil 1Mo 3(QexkTUBHOCTH (HHHAHCOBO-IKOHOMUYECKON JEATEIbHOCTH.
D¢ dexkTuBHOE ynpaBiieHHEe OpraHMU3aLUAMH. 3aJjaud MEHEKEPOB MO APPEKTUBHOMY ONEPATUBHOMY
(GYHKIIMOHUPOBAHUIO OpraHu3anuil. 3ajadyd  MeHEIKepoB M0 A(P(PEKTUBHOMY CTpaTETHYECKOMY
pa3BUTHIO opraHu3anuii. Pectpykrypuszanus u 3¢p¢GeKTUBHOCTh opranuzanuid. OnpeaeneHne MOHATHH.
Monenb 3¢ peKTHBHON OpraHU3aIliy.

Kpurepun u mnokazartenn >QQPEKTUBHOCTH ympaBieHHs. Mojenu opraHu3alMoHHON
3¢ (deKTUBHOCTH: LieeBasi MOJIeb; MOJIETb yIOBIETBOPEHHOCTH ydacTHHKA. [IpoTuBopeuns moneneil.
Obecnieuenne >PPEKTUBHOCTH JAEATEIBHOCTH OpPraHM3alliu: YIpaBICHUE TPYAOBBIMU PpECypCcaMu,
YIPABJICHHE IIPOU3BOJICTBOM, yIpaBJICHUE MIPOU3BOAUTEIBHOCTHIO. CoBepHIeHCTBOBaHHE
OpPraHU3ALMOHHBIX CUCTEM YIIPABIICHHUS.

Tema 28. IlepcoHaJIbHBII MeHEIKMEHT.

CymHOCTP M COAEp)KAaHHE NEPCOHAIBHOTO MEHEKMEHTa. MOJenpoBaHUE CHCTEMBI
IIEPCOHAIBHOTO MEHE/KMEHTA. YTIPaBJI€HHWE JIMYHOM Kapbepoi. OmnpenesieHne XU3HEHHBIX LEIeH.
3HaueHHUe MOCTAaHOBKHU Lieyieil. TeXHOI0rus NonCcKa KU3HEHHBIX 1enel. DopMynupoBaHue LEIEH.

[InanupoBanue kappepbl. CamMo MapkeTHHr. BnusHue nMYHBIX OCOOEHHOCTEW Ha BBIOOP
Kapbepbl. YmpaBieHue mnpodeccuoHanbHoi Kapeepoil. Ilonck M monyyeHHe HOBOM pabOTHI
Camopeknama. CocrtaBnenue pestome. CobOecenoBanue ¢ paboTonmareneM. 3aKIIOUYCHHE KOHTPAKTaA.
Ananranys B HOBOM KoJulekTuBe. OcBoeHHE HOBOM paboThl. 3aKperuieHue ycrexa.

VYnpasnenue BpemeHeM. Bpems pykoBoauTenst ¥ NPpUHIUIBL €70 3PGEKTUBHOTO UCTIOIb30BaHUS.
3HayeHue (¢aktopa BpeMeHH. TunuuyHble omHuOKKM pykoBoguTenei. [IpuHIMIBL APPEKTUBHOTO
WCITOJIB30BaHNs BpeMeHH. [IpaBuia TuyHOM OpraHn30BaHHOCTH U CaMOJMCLIMILUIMHBL. MeETOoabl yueTa u
aHaJIM3a UCIIOJIb30BAaHUs BPEMEHU PYKOBOAUTEIIA.

[IpunsTre penieHus o NpuopuTeTax. 3HauyeHHe, 0COOEHHOCTH U BUIbI IPUHUMAEMOTO PELICHUSI.
Metoapl npunsTtus pemeHuid. Ilpunnun I[lapero kak OCHOBAa MPUHATHS COOCTBEHHBIX PEIICHHM.
BeIsiBIIeHHE NPUOPUTETOB ¢ MOMOLIpI0 aHanu3a ABB. Peanuzanms pemenuii Ha OCHOBE NpPHUHIMIA
Oizenxayspa. [lnanupoBanue guuHONW paboThl pykoBoauTens. Mcroku 3¢d@eKkTuBHOro ymnpaBieHUs
BpeMeHeM. CucreMa IUTaHUPOBAHUS JIMYHOTO TPyJa PYKOBOAMTENA. TE€XHUKA TUIAHUPOBAHUS JIMYHOTO
BpeMeHU pykoBoauTels. [lnan u pacnopsaok pabodero JHsl.
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4.3. PexoMeHayemMble 00pa3oBaTe/ibHbIE TEXHOJIOTUH

Pa3BuTne coBpeMeHHBIX HH(POPMAIMOHHBIX TEXHOJOTMM M HAayYHO-METOAMYECKHE H3BICKAHUS
MOCJIETHUX JIET Jald BO3MOXHOCTb NPUMEHEHUsI HMHHOBAIIMOHHBIX METOJOB B IMpENoAaBaHUU
mucruneel b.1. B.B.02 «OcHOBEI MEeHEIKMEHTA.

[Tpu peanuzanuu yueOHON pabOTHI B COUETAHHM C ayIUTOPHON pabOTON MCHOJIB3YIOTCS TaKue
MHTEpaKTUBHbBIE 00pa30BaTeIbHbIE TEXHOJIOTUH KaK: paboTa B rpymnie (JIEKIHs, CEMUHAPCKOE 3aHATHE).

Mcnonb30BaHuEe YKa3aHHBIX METOAO0B OOY4YCHMs IO3BOJISICT: MPOOYXKAATh y OOydarolIuxcs
MHTEpeC K 3HaHUSM, YMEHUSAM U HaBbIKaM, (JOPMUPYEMBIM B IIPOLIECCE OCBOEHUS JAHHON AUCIMILIIUHBL;
HOOIIPSITh AaKTUBHOE YyYacTHE KaXJOro B y4eOHOM Ipoliecce; MOBBIMIATh APPEKTUBHOCTh YCBOCHUS
y4eOHOro MaTepHala; OCylIeCTBIATh 0OpaTHYIO CBsI3b (OTBETHAs peakius ayIMTOpUH); GOpMUPOBATH Y
o0yyaromuxcs COOCTBEHHOE MHEHHE, OTHOLICHHE, )KU3HECHHbIC HAaBBIKH.

Kommuiekc 00pa3oBaTenbHBIX TEXHOJOTHMH BKIIIOYAET KaK TPaJWLMOHHBIE, TaK M pa3IHyYHbIE
AKTUBHBIC M MHTEPAKTUBHBIC ()OPMBI MPOBEACHUS JIEKIIUA M MPAKTUYECKUX 3aHATUH. | TaBHOW 1ENbIo
JTaHHBIX 00pa30BaTEJIbHBIX TEXHOJIOTUH JOJKHA OBITh CaMOCTOSITENIbHAs M OTBETCTBEHHasl paboTa
CTyJeHTa HaJ y4eOHBIM MaTepuasioM. Peanusarus JaHHOW MENU MPEAroiaracT WHANBUAYAIbHYIO
paboty u paboty B rpymnme. Bo Bpemsi paboThl B TpyIinne HEOOXOAUMBI B3aMMOOOMEH HH(POPMAIIHEIHA,
coBMecTHass pabora HaJ y4eOHbIM MaTepHajoM. B Xoje OCBOEHHS AMCIMIUIMHBI MPH TNPOBEICHUU
ayJIMTOPHBIX 3aHATUI MCIOJB3YIOTCS MPE3EHTAIlMOHHBIE MaTepuajbl C HCIOJIb30BAaHUEM Meaua
000py10BaHUSI.

SMETOAUYECKUE PEKOMEHJAIIUUA 11O OPTAHU3ALIUU U3YUYEHUSA
ANCHUIIINHBI
I'maBHO# (opmoii yueOHOM U BOCIIUTATEILHOU PabOTHI SBISETCS MHTEPAKTUBHEIC 3aHATHS C
00y4JaroIUMUCS: JIEKIHS, CEMUHAPbI M CAMOCTOATEIbHAs paboTa.

B xome oCBOEHHS IUCLHMIUIMHBI PEKOMEHAYETCS COYETAHHUE JIEKIIMOHHO-TEOPETHUYECKOIO |
MPAKTHYECKU-TTOMCKOBOI'O METO/Ia, YTO 3HAUYUTENIBHO MOBbIIMIAET 3((HEKTUBHOCTh YCBOCHHUSI MaTepualia
paboueill mporpamMMmbl. YpPOBEHb 3HAHUM 3HAYUTEIBHO ONTHUMHU3MPYET CHCTEMa MOJTOTOBKH IO
PEKOMEHJIOBAaHHON  JMTEpaType, CcolepKalled NpsMble CCbUIKM Ha aBTOPOB  HM3y4aeMbIX
KYJIBTYPOJIOTHYECKHUX TCOPHH, (PUIOCOPCKUX CHCTEM, MEKKYIbTYPHBIX MPAKTHUK.

PexomengyembiMu dopmMaMu KOHTPOJsE 3(PPEKTUBHOCTH H3YUYEHHUS AUCLMUILIMHBI SBISIOTCA
CEMHUHApPCKHE 3aHATHUS, TCECTHPOBAHWE, HAMHCAHUE CAMOCTOSATEIBHBIX MUCBMEHHBIX  padoT,
00001aI0INX ONpeAeICHHbIA TEMaTHUECKUN pa3aell.

Pekomenoayuu npenooasamenio:
1. u3yuyeHHe MPOrpaMMHOI0 MaTepuana HeoOXOJUMO TECHO CBS3BIBATH C MPAKTUYECKON paboToi

CTYZCHTA B KJIaCCe, yUYUTHIBAs IPH 3TOM OOJIBIIOE pa3HOOOpa3ne METOI0B paboTHI;

2. Hay4YUTb CBOOOJHOMY BJaJICHUIO TEPMHUHOJIOTHEIH;
3. TPUBUTH HABBIKK IMPENOJABATEIILCKON ACATEIBHOCTH 4YEpe3 YMEHHE TI'PAaMOTHOTO H3JIOXKEHUS

MIPaKTUYECKOI0 U TEOPETUUECKOr0 MaTepuraa;

4. Hay4YuTh NPAaBWIBHO MPUMEHATD MMOJTYUYEHHBIN MaTepHUall B IPAKTUKE.

MeToabl 1 CpeacTea oOpraHu3aluu U peajin3alun 06pa30BaTeJIbHOFO nmpouecca:

OOpazoBarenbublii  mporiecc 1o guctumimae  Bb.1.B.B.02 «OcHOBbBI MeHeI:KMEHTa»
MIPOBOJAUTCS:
— B (opMe KOHTAKTHOM paboThl 0OYYAIOIIMXCS ¢ IPENoIaBaTelIeM;
— B (hopMe caMOCTOATENbHON PabOThl 00YYaIOITNXCS.
KonTakTHas paboTa MOKET OBITh Ay JUTOPHON, BHEAY TUTOPHOM.
KonTakTHas padoTta npu npoBeAeHUH YUeOHBIX 3aHATUN MO TUCHUIUIMHAM (MOJYJISIM) BKIIFOYAET
B ceOst:
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— 3aHATUA JIEKUMOHHOTO Tuma (JIEKUMM W HHBIe Y4eOHbIE 3aHATHS, NpeayCMaTpPHUBAOIIUE
NPEUMYIIECTBEHHYIO TMepeAady ydeOHOW HHpOpMalUM MeAarorndyecKuMu pabOTHUKAMU
OpraHu3aluy;

— 3aHATHA CEMHHApCKOTO THIa (CEMHUHApbl, MpaKTHUYECKHE 3aHATUS (pEeNeTULMH) U HHbIe
aHaJIOTUYHBIC 3aHATHSL, ¥ (WIN) TPYNIIOBbIE KOHCYJIbTAIIUH;

— UHAMBUAYAIbHYIO paboTy 00ydaromuXcs ¢ MpernojaBaTesieM.

— TpaKTUYECKUe 3aHATHUA (TPYNIOBbIE, MEIIKOTPYIIIIOBBIC U UHAWBUIYAJIbHBIE),

— caMmocTosTeNbHas paboTa CTy/I€HTOB;

—  KOJUIOKBUYM;

—  KOHCYJIbTaIHs

— MAacTep-KJIacchl IpenoAaBaTeiell U MPUTJIAIeHHbIX CIIEUAJINCTOB;

Jlyig peanuzanyy IporpaMMBbl IPUMEHSIFOTCS CIIEAYIONIUE BUABI YUeOHOM paboThI:

Jekyusa.  Vlcrionb3yloT  pa3auyHble  TUOBl  JIEKIHMHA:  BBOJHYK,  MOTHBALIMOHHYIO
(cTIOCOOCTBYIOIIYIO TPOSIBIIGHUIO HHTEpeca K OCBaMBAEMOM AMCHUMIUIMHE), MOATOTOBUTENIBHYIO
(roToBsIIIyI0 CTyAE€HTa K OoJiee CIOKHOMY MaTepHady), HHTEIPUPYIOIIYI0 (Jaloulyro oOLuii
TEOPETUYECKHI aHallu3 MPEeIIeCTBYIOLIEr0 MaTeprasa), yCTaHOBOUHYIO (HAIPaBIISIFOILYIO CTYACHTOB K
UCTOYHUKAaM HHGpOpMAIMU Ul JalbHEHIIeH CcaMOCTOATENbHOW paboThl), MEXIUCIHUILTMHAPHYIO.
ConepkaHre M CTPYKTypa JEKIIMOHHOTO MaTepuaja JOJDKHBI ObITh HampaBlieHbl HA (OpMUpOBAHUE Y
CTYZICHTAa COOTBETCTBYIOIIMX KOMIICTEHIIMH U COOTHOCHTBCS C BBIOPaHHBIMM IIpENoAaBaTeIeM
METOJJaMU KOHTPOJIS.

OCHOBHBIMU aKTUBHBIMU (pOpMaMU 00ydeHHUsI MPO(PEeCCHOHATBHBIM KOMIIETEHIIMAM, CBSI3aHHBIM
C BEJCHHEM IE€Jarormueckoi AesTeIbHOCTH, SBJISIOTCS MPOAOJDKAIOIIMECS Ha PEryJspHOW OCHOBE B
TEUEHHUE BCETro Mepuoa 00y4eHus MpaKTHUECKUE 3aHATHS.

Ilpakmuueckoe 3anamue VMEET PA3HOBUAHOCTH: CEMUHAp M TBOPYECKOE HHTEPAKTHUBHOE
3aHSTHE.

a) Cemunap — TPAKTHUUECKOE 3aHATHE, SBISIOUICECS JIONOJHEHUEM JIEKIIMOHHBIX 3aHATHH.
CemuHappl MOTYT IPOXOAUTh B PA3IMUYHBIX JUATOTHYECKUX (POPMAX — AUCKYCCHM, AEIOBBIX U
POJIEBBIX UI'P, aHAJIN3a KOHKPETHBIX CUTYaIUH.

b) Teopueckoe ummepakmugnoe 3anamue — WHIUBUAYAIbHOE, MEJIKOIPYNIIOBOE, TPYNIIOBOE
3aHATHE, MPEAINoJaralue NPUOPUTETHOE HCIOIb30BaHUE MHTEPAKTUBHBIX (HopM OOyudeHHs.
[IpakTuueckue 3aHATHS SBIAIOTCS OCHOBHBIM BHUAOM 3aHATMH mno aucuumiauHe b.1.B.B.02
«OCHOBBI MEHE)KMEHTa»

[Ipy moAroTOBKE K CEMHUHAPCKUM 3aHATHUAM, HEOOXOAMMO OOpaTHTh 0co0O€ BHHMAaHHE Ha
CaMOCTOSITEJIbHOE HW3YYCHHE PEKOMEHJIOBAHHOW =~ yueOHO-METOJUYECKOM ~ (a TakKe Hay4dHOu U
MOMYJISIPHOI) TUTEPaTyPHI.

KoncnektupoBanue uctouyHukoB. PaboTra ¢ KOHCIEKTOM JIEKIMH, TOJITOTOBKAa OTBETOB K
KOHTPOJIBHBIM BOIIPOCAaM, MPOCMOTP PEKOMEHIyeMOW JTUTepaTyphl, padoTa ¢ TEKCTOM (yKa3aTh TEKCT U3
MCTOYHMKA U JIp.), IPOCIIyIINBaHKUE ayIH0- U BUJEO3aMCEN 110 3a/1aHHOI TeMe U JIp.

Tema poknaga (3agaHusi) TOJDKHA COOTBETCTBOBATH TeME y4eOHOTO 3aHATHUA. Marepualbl mpu
€ro TMOJATOTOBKE, JOJDKHBI OBITh yKa3aHbel B JoKidaae. HeoOxoammo coOmomaTe  perjameHr,
OTOBOPEHHBIA MpHU TMONYYeHUH 3afaHus. WIITocTpaluu OMKHBI OBITh JOCTATOYHBIMHU, HO HeE
Yype3MepHbIMH. {1 TIOATOTOBKM NpE3eHTAlMN PEeKOMEHIyeTCsl MCIoib30BaTh: Microsoft PowerPoint.
Yetko chopmynupoBaTh 1elb mpe3eHTanuu. OnpeaeanTs KIYeBble MOMEHTHI B COJIEP)KaHUU TEKCTa U
BBIICTTUTh WX. Pabora cTyaeHTa HaJ JTOKJIAIOM-TIPE3CHTAIUEH =~ BKIIFOYAeT OTpabOTKy YMEHUs
CaMoOCTOSTeNIbHO 000011aTh MaTepual U JeNaTh BBIBOABI B 3aKJIIOUEHUHU, YMEHHUS OPHUEHTHPOBATHCS B
MaTepHaje U OTBEYaTh Ha JIOTIOJIHUTEIbHBIE BOMPOCHI CIIymIaTeNeif, 0TpabOTKy HaBBIKOB OpaTOPCTBA,
YMEHUS IPOBOJIUTH JUCITYT.

OO0s13aTesIbHOE  CaMOCTOATEIBHOE  HM3YYEHHE TEOPETHMYECKOro MaTepuayla  CTyJEHTaMH
o0ecreynBaeT uX MOJATOTOBKY K TEKYIIMM ayJUTOPHBIM 3aHSITHUSIM BO BpeMs ceccHd. Pe3ynbTaThl 3TOM
MOJATOTOBKUA TIPOSBIISIIOTCS B AKTUBHOCTU CTYJEHTAa Ha 3aHATHUSAX U KauYeCTBEHHOM YpPOBHE
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BBITIOJIHEHHBIX ~ CAMOCTOSATENBHBIX  pa0OT, TeCTOBBIX 3agaHuil. CaMOCTOSTETbHOE H3y4YeHHE
TEOPETUYECKOr0 MaTepHuaja MO JAHHOM IUCHMIUIMHE BKIO4YaeT B ceOs: 1) Tekymyro paboty c
JEKIIMOHHBIM MaTepuajoM, MpeayCMaTPUBAIONIYI0 MPOpadOTKYy KOHCIEKTa JIEKUUH U y4yeOHOH
JUTEpaTyphl; 2) YIAyOJIGHHBIM aHaiu3 HAay4YHO-METOJUYECKOW JIUTepaTypbl, BBIHECEHHOW =~ Ha
CaMOCTOSITENIbHYIO TpPOpabOTKy (KOHCIEKTUPOBaHME, pedepupoBaHHE JIUTEPATypbl, aHHOTUPOBAHHE
crateil, MoHorpadguil W T.1.); 3) MOATOTOBKY K MPAKTUYECKUM M CEMHUHApPCKUM 3aHATUSAM; 4)
HOJTOTOBKY K 3a4eTy (MIOATOTOBKA MPOEKTA).

6. METOANYECKHUE PEKOMEHJAIIUU 11O OPTAHU3ALIUN
CAMOCTOSTEJBHOM PABOTHI

CamocrosiTenbHas paboTta npeacTapisieT co0oil 00sa3aTeNbHyI0 YacTh MPOTrpaMMbl TUCIUIUIUHBI,
BBIP)KAEMYIO B 3a4ETHBIX €JMHMILAX U BBIIOJHIEMYIO OOYYaroIIUMCS B COOTBETCTBUU C 3aJaHUSIMHU
npernoAaBarens.  Pe3ynbraT  caMOCTOATENbHOW  pabOTBl  KOHTPOJUPYETCS  MPErojiaBaTeseM.
CamocrosiTenbHass paboTa MOXET BBINOJHATHCS OOYyYarOIMMCS B ayAUTOpUsX, OMOIHOTEKE,
KOMIIBIOTEPHBIX KJIaccaxX, a TakKe B JOMAIIHUX ycloBusx. CamocTtosdTenbHass pabdora oOydarouuxcs
HOJKpEeIIsieTcss yueOHO-MeTOJUUECKUM 1 HH(OPMAIIMOHHBIM 00ecIiedeHneM, BKIIIOYAIOIIUM Y4eOHUKHY,
yqe6HO-MeTOHHq€CKHe HOCO6I/I$I, KOHCIICKTHI J'IGKHI/II7I, ayuo 1 BUACO MaTr€prajiaMu U T.1.

CamocrosTenbHas paboTa UMEET TBOPUYECKMH XapakTep, Tak Kak B €€ IMPOLecce peaan3yercs
COOCTBEHHBIN 3aMbICeNl CTYAEHTa, B PE3yJbTaTe YEro CTaBATCS W PEIIAIOTCS 3aJadyM, BbLACISAIOTCA
HOBBIE, HECTaHAAPTHBIE METO/Ibl UX PELICHUS.

PexoMeHpaumm cTyaeHTy:

1. momomHAT, HHGOpPMAIMIO, MOJYYEHHYIO OT IMeJarora IyTeM H3Y4YeHHUs JIOTOJHUTEIbHON
JUTEpaTypHl,

2. TOMOJHATH MH(OpPMAIMIO, MOJYYCHHYIO OT IeJarora IyTeM MpOCIYLIMBaHUS ayAHO YpPOKOB,
IIpOCMaTpUBAaHUA BUIECOMATEPUAIIOB.

3. pEKOMEHAYEeTCS UYTEHHE HECKOJIBKMX TEOPETUYECKUX HCTOYHUKOB C TBOPYECKHMM YCBOECHHEM
COJZCpIKaHUA, pPa3BUTUCM YMGHI/Iﬁ 0003Ha4YaTh HpO6J’IeMBI, YCTaHaBJIMBATh CBA3U MCKOY
UCCIIEAYEMBIMU SIBJICHUSMHU U TIOHATHUAMH, NPUMEHATh HECTAHAAPTHBIE CIOCOOBI pEIIeHUs
mpoOsieM, TOMCKOM HejdocTaroulel uHdopmanuu B internet M HCHOJIB30BaHUEM €€ Ul
MOJIKPETIJICHUs COOCTBEHHOM MO3HIINU.

H3ydenue Kypca npenosaraet BbIIOJIHEHUE CIETYIOMHUX padoT:

® [IOHUCK HCTOYHHMKOB MH(OPMALIUH 110 3alaHHON TeMe;

® y3yuyeHHe JUTepaTypsl Mo MpobdiemMaM Kypca;

e paboTa C KOHCIIEKTOM JIeKIH (00paboTKa TeKCTa);

® [IOATOTOBKY K KOHTPOJIbHBIM paboTaM;

TectupoBanue. AKTHBHOE CpPEICTBO TEKYLIETO KOHTPOJI, OPraHM30BAHHOE KaK CIIMCOK
BOIIPOCOB, COJAEpKAalIU{ pPA3jIUYHbIE BAPHWAHTHl OTBETOB M OPUEHTUPOBAHHOE HA TPOBEPKY U
CHCTEMaTHYECKYIO OIIEHKY 3HaHUN OakajaBpoOB 110 TeMaM / pa3zenaM JUCHUTUINHBL.

Huckyccus (06cyXneHus: pe3yabTaToB pabot). MHTepakTUBHOE CPEeNCTBO TEKYLIEro KOHTPOJI,
OpPraHM30BaHHOE KaK apryMEeHTUPOBaHHOE OOCYyXIeHue Npo6JIeMHOI TeMbl B TpyMNe C LeIblo
BBISICHEHUSI pa3IMYHBIX TOUYEK 3PEHUS U YJIyUIlIeHUs] B3aUMOIIOHUMAHMSI 10 TEME.

CemuHap B [OMaJoroBoM pexume. HWHTepaKTMBHOE CPENCTBO TEKYILEro KOHTPOJS,
OpraHu3oBaHHOe B GopmMe Iuajora, B XOIe aCCUCTEHThI-CTaXEPbl 00CYKIat0T MPOoOJeMHbIE BOIPOCHI,
3apaHee NpeIJI0KeHHbIE MPeroaBaTesieM ISl CAMOCTOSITEIbHOTO 001y MbIBaHMSI.

[Touck nmemoHcTpamuonHoro marepuaina (mpeseHTtanuu, HCO) mo wmcciemyemMbiM Bompocam
JIOJDKEH OCYIIECTBISATHCS BO BCEX HMEIOIIMXCA BO3MOXKHOCTSX: YHTAJIbHOM 3ajie M Oubimoreke,
doHoTeke, B internet.

7. ®OHA OHEHOYHBLIX CPEJACTB
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B CKI'MU mpakTtukyeTcst mATHOAIbHAs CUCTEMa OLIEHKU YCHEBAaeMOCTH OOYyYaroIIuxcs, KOTopas
MO3BOJIET MPEINOAaBaTeNI0, KaKk €JUHOBPEMEHHO, TaK M HAaKOIHUTEIbHO, OLEHUTh YPOBEHb OCBOCHHUS

MaTrcpurajia 06yanOIJ_II/IMI/IC}I.

Kpatkue skcmpecc-BOonpockl, MPOBOJUMBIC B KOHIIE Ka)XIOW JICKIIUH, TO3BOJISIOT OIEHUTH TOJBKO
3HaHHUA OOYYAIOIIMXCS, a Pa3BEPHYTHIE OTBETHl HAa CEMHHAPCKUX 3aHATHSAX, pedeparoB, MPOCKTOB,
MO3BOJISIIOT ONPEACIIUTh YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUU ITOCPEACTBOM MIPOBEPKH YMEHUH U
HABBIKOB Pa0OTHI C TEKCTOM, TaOJIHMIIaMHU, B HETIOCPECTBEHHOM KOHTAKTE C KOJUICKTHBOM H TI€IarOTOM.
Kpurepuu o1ieHKHM 0CBOCHHSI KOMITETEHIINM yKa3aHbl B [10J105KeHUH O cuCTEME OIIEHOYHBIX CPEJICTB.

IIpumepHbIe TECTHI:

1. UYro mnoHuMaercss mOJA MeHeIKMeHTOM?
a) yIOpaBJICHHE YEJIOBEUYECKUM KOJUIEKTUBOM B
npoiiecce 00IIECTBEHHOTO MIPOU3BOJICTBA
0) IeNeHANPABIICHHBIN, OCO3HAHHBIMA MPOIECC
peryJMpoBaHus MPOLECCOB MPOU3BOJACTBA IS

JOCTHKEHUSI uenei OpraHu3aIu
B) yIpaBlieHUe MIPOU3BOJCTBEHHO-
XO3SMCTBEHHBIMU CHCTEMaMU: TPEIIPUITUSIMH,
bupmamu, KOMITaHUSIMU u T.J.

T) JEeSATENBHOCTh IO TOJATOTOBKE, BBIPAOOTKE U
peanu3anny yrpaBiaeHYECKUX pPEeIIeHNuN

2. Menemxep 3TO:
a) mpodeccus, KOTOPYIO MOXKET OCBOUTH YENIOBEK,
HE3aBHCUMO oT ero MCUX0(U3NIECKUX
XapaKTePUCTHK

0) YEJIOBeK, TIPOTIIE I CHeIUaIbHYIO0
MOJArOTOBKY M JOOMBAIOIIMHCS  pe3ysbTaTa
MOCPEICTBOM Tpyaa D110) 7207 0d mroaei
B) TNpodeccHoHaN-OpraHnu3aTop, 00JIaAArONTHA
OTIpeNIeJICHHOW  CyMMOM 3HaHMW B  cdepe
yIpaBJIE€HUS TMPOU3BOACTBOM, TEXHOJOTHMH U
9KOHOMHMKH

I) CyOBEKT yINpaBieHUs, NODKHOCTHOE JIMIO B
OpraHu3aiuy,  oOJaJaIIui  3HAHUSAMH U
HaBBIKaMU yTpaBICHHS, Ha/IeJICHHBIH

TTOJTHOMOYUSAMH U OTBETCTBCHHOCTBIO

3. OcHoBHbBIE (paxTopsbI pPa3sBUTHA
MEeHeIKMeHTa:

a) paslelieHHe U Koollepauus TpyJAa, TEXHUKO-
TEXHOJIOTHUECKUI YPOBEHb IPOM3BOJICTBA
0) OCOOEHHOCTM M OCOOBbIii  YpOBEHb
IPOM3BOJICTBA, YPOBEHb Ppa3BUTUSA HAyKU W
TEXHOJIOTUH

B) JOMHHHUPYIOIIHA CIMOCOO0  OOIIECTBEHHOTO
POHU3BOJICTBA

I)  YpOBeHb  Da3BUTHA  HMH(OPMAIOHHO-

TEXHHUYECKOIO0 00eCIeUeHHSs MMponu3BOACTBA H
OCHAIICHHOCTH YIIPABJICHYCCKOI'O Tpyaa

4. O0beKT W CYOBEKT MeHeI:KMeHTa IJTO:

a) TEXHUYECKUE pecypchl
0) JOTN
B) (huHaHCOBBIC pecypchl

I') TEXHOJIOTHH

5. IInanupoBaHue 3T0: | 6. Kak ocyuiecTBiisieTcss OpPraHu3alHoOHHOE
a) Bun NESTENIbHOCTH | MJIAHUPOBaHUe?

0) Otnenénublii BH/]{ ynpasieHueckol | a) Tonbko Ha BBICIIEM YPOBHE YIPaBICHUS
NEesITeIbHOCTH, KOTOPBIH orpeaenseT nepernektuBy | 6) Ha BoicmieM U cpenHeM YpOBHSX yHpaBIeHUS
u Oymymiee COCTOSTHUE OpraHM3aIiy | B) Ha  cpemnem  ypoBHEe  ympaBlieHUS
B) [TepciekTuBYy pa3BUTHUA | T) Ha BCEX YPOBHSX yIpaBlIeHUs
r) Cocrosinue opranuzanuu | 1) OnpeneneHue NOTpeOHOCTEN MO TYMHEHHBIX.

1) MHTerpaiuio BUI0B JIeATEIbHOCTH.

7. I'naBnast 3aga4a MeHeq:kepa: | 8. MeHeaKMeHT M yhnpaBjieHMe — 3TO:
a) MaKCUMUA3aIUA npuOBLIH | a) OJTHO u TO xKe
0) OpraHu3aIus Tpyaa nepcoHana | 0) pa3Hble, HO CBA3aHHBIE MEXIY COOOMU MPOIECCHI
B) TMOJy4YeHHE MAaKCUMAJbHOM OTAAaYud  OT | B) B3aMMOCBS3aHHBIE TIPOIECCHl, B KOTOPBIX
UMEIOIIUXCS PECYPCOB | MEHEDKMEHT ~ SIBIIIETCS.  0CO00H  00JacThio
I) HaJTaKUMBAaHUWE CHCTEMbl BHYTPU(DHPMEHHBIX | YIpaBICHUS
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KOMMYHUKaLUN I) B3aUMOCBSI3aHHBIE MPOLECCHI,

yOpaBJICHUE  SBISIETCS  0CO0O

KOTOPBIX
00JIaCTBIO

ApreHtuHe
bpazunun
[Tonpie

MEHEKMEHTA
9. Kakyw ¢yHknu MeHeqxkMeHTa HYyxkHO | 10. B kakoii cTpaHe MOSIBHJICA MeEHEIKMEHT?
HCIO0JIB30BATh, 4TOOBI pacnpeeauTh | a)

PaGoOTHUKOB no padouum MecTtam? | 0)

a) IUIAHUPOBAHME | B)

0) koHTpoJib | T) CIIIA

B) OpraHu3anus

') MOTHBAIIHS

ORI B WD —

Bomnpocs! 111 OATOTOBKHM K 3a4eTy
MenemxkMeHT Kak Hayka. llenm w 3amadym MeHEHKMEHTa
[IpyHIMIIBI MEHEKMEHTa
Hctopus ynpaBneHuss kak Hayku. IIKOJIBI MEHEIKMEHTa
ConmanbHbIl OAXOJ K HM3YYEHUIO MCTOPUM MEHEHKMEHTA
[Ipupona m cocraB QyHKIMH MEHEIKMEHTa
XapaKTepucTuKa TMOCAEAOBATCIBHBIX (PYHKIIUHA MeHeMKMeHTa. MapKeTHHT
[manupoBanue B CHCTEME MEHEIKMEHTA
Opraam3anonHas (GyHKIHS MEHEIKMEHTA
MortuBanusi Kak (QYHKIHS MEHEIKMEHTa

. XapakTepucTHKa IOocel0BaTeIbHbIX (YHKUMH MeHeKkMeHTa. PerynupoBanue
. XapakTepucTHKa IMOCIeI0BaTeIbHBIX (YHKIUH MeHekMeHnTa. KoHTponb

. XapakTepuCcTHKa IOCIeI0BaTeIbHbIX (YHKIUH MEHEKMEHTa. YUer

. Onenka >QQPEeKTUBHOCTH aJIMUHUCTPHUPOBAHHUS

. Ilpunste u peanus3anys ynpaBlICHYECKHX pELICHUN

. O6mue 3aKoHBI yNpaBICHUS

. HacTHbIe 3aKOHBI yNPaBICHUS

. IloHsiTHEe M OCHOBHBIE 3Tallbl OPraHU3ALMOHHOIO IPOEKTUPOBAHUS

. Muccust opranuzanuu U (GakTopbl €€ ONpeessIonye.

. Paboune rpynmel Kak CTpOWTEIbHBIE OJIOKM OpTraHU3alUU

. BeiOop onTuManbHON CTPYKTYpbl YHpaBJi€HUs OpraHu3aluu

. IlonsatHe m crpykrypa ueneil QpyHKIHOHUPOBAHUS

. 3ajaun OpraHM3alluu U CIOCOOBI UX Pa3pabOTKU

. IlonsiTie opraHu3any B MEHEDKMEHTE. XapaKTepUCTHKA OPraHU3allui KakK CUCTEMBbI
. BHyTpeHHsI1 M BHEWIHAA Cpelja OpraHu3aluu

. IlonsiTne cuctemHoro moaxona. CUCTEMHBIM aHanu3 U CUHTES3.

. IlonsiTHe M BUABI METONOB YIPaBJICHHUS

. JenernpoBanue MOJHOMOYMM M PACIPEIEICHUE OTBETCTBEHHOCTH.
. Co3naHue cucTeMbl KOMMYHUKAIMi M HMHGOPMALMOHHOTO OOecreueHHsl OpraHu3aliu
. [loHATHE M CYIIHOCTH OPraHU3allMOHHOTO PA3BUTHSL.

. IloHsiTHE CTpaTEerM4eckoro MEHEHKMEHTA. YPOBHU YIIPAaBJICHHs CTpaTerueu

Kpurepun npome:kyTouyHOW OWEHKHM 3HAHUN UM yYMEHUM CTYJIEHTOB MO JAUCHUIUIMHE «OCHOBBI
MEHE[KMEHTa:
«5» (oTaIM4YHO) - 3a TIyOOKOE W TOJIHOE OBJAJIEHUE COJAEpKaHMEeM Y4eOHOro marepuania, B
KOTOPOM CTYACHT JIETKO OPUEHTHPYETCs, BIAJCHUE MOHATUWHBIM alllapaToM, 32 YMEHHUE CBS3bIBATh
TEOPHUIO C MPAKTUKOM, peliaTh MpakTHUeCKHUe 3a/1auM, BHICKA3bIBaTh U OOOCHOBBIBATH CBOU CYKICHUSI.
OTnnyHas OTMETKa MpeanoaraeT rpaMoOTHOE, JIOTHYECKOE U3JI0’KEHNE OTBETA.
«4» (XOpoIIo) - ecld CTYJICHT TOJHO OCBOWJ YYEOHBIM MaTepuas, BiaJceT MOHATHWHBIM
arnmapaToM, OPUEHTHUPYETCS B U3YYEHHOM MaTepHuajie, OCO3HAaHHO MPUMEHSET 3HAHUsS MJisi pelIeHUus
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NPaKTUYECKUX 3a/1a4, TPaMOTHO M3JIaraeT OTBET, HO COZAEpKaHue M (opMa OTBETa UMEIOT OT/EIbHbIC
HETOYHOCTH.

«3» (YAOBJIETBOPUTEJIBHO) - €CIM CTYJICHT OOHapy)XMBaeT 3HAHHE U MOHWMAaHHE OCHOBHBIX
NOJIOKEHUH ydeOHOro MaTepuala, HO H3JIaraeT €ro HEMOJHO, HENOCJIelI0BaTeNbHO, JOIMYyCKAeT
HETOYHOCTU B ONPEJEICHUM MOHATUH, B IPUMEHEHUN 3HAHMM JJIS PEIEHUS MPAKTUYECKUX 3a/ad, He
yMeeT JJ0Ka3aTeIbHO 000CHOBATH CBOU CYKJICHUSI.

«2» (Hey10BJI€TBOPHUTEIbHO) - €CJIM CTYJCHT UMEET pa3pO3HEHHbIE, OECCUCTEMHBIC 3HAHUS, HE
yMEEeT BBIACIAThH TJIaBHOE U BTOPOCTENIEHHOE, JOMYCKAaeT OMIMOKKU B OMPENECICHUN MOHATUM, HCKaXaeT
UX CMBICJ, OECHOpPSIOYHO M HEYBEPEHHO H3J1araeT MaTepuall, He MOXET MPUMEHATh 3HAHHS JUIs
pemeHus MpakTUYECKHUX 3a/1a4.

IIpumepHbIe TeMbl CEMHHAPCKHUX 3aHATHH

Tema 1. MeHeKMEHT KaK BH/J AeSITEJIbHOCTH
[Ipeamer u 00BEKT HAYKH.
MeTononornyeckue OCHOBBI CHCTEMHOTO MEHEIKMEHTA.
Knaccudukanus npuHIMIIOB yIpaBIeHUS.
MeTonb!l ynpaBIIeHUYECKOU JEATEIbHOCTH.
VYIpaBieH4YeCKHUE TEXHOJIOTUH
VYrpaBneHue Kak cucTema.
YpoBHHU ynpaBiIeHUs
IIpaBOBBIE aCIIEKTHI OPraHU3aLMOHHOTO YIIPABICHUS
TeMa 2. IBomonua u punocodpuss MeHeKMEHTa
3apoXkACHUE U pa3BUTUE YIIPABICHYECKON MBICIIH.
AJMUHUCTpAaTUBHAS WIN KJIACCUYECKAsl IIKOJIA YIPaBICHUS.
Bxnan pa3nuyHbIX IIKOJI B pa3BUTHE MEHEKMEHTA
VYipasneHue B JOpeBOIOLUOHHON Poccun
Pa3BuTne ynpaBiieHHs IpU COLUATN3ME
CoueraHne pbIHOYHBIX ¥ aIMUHUCTPATUBHBIX METOJOB YIIPABIICHUS.
[Tpo6niems! u ommbku MeHeakMeHTa B Poccun.
byHKIMN GUIoCOPUH MPEIPUATHSL.
KopnopatuBHast ”HIUBUAYaIbHOCTh

10. KoHKypeHTHOE IPENMYIIECTBO KaK yCIOBUE yCIIEXa

11. Ilonsarue cBoOOALI B MEHEHKMEHTE
Tema 3. ConmagbHasi OTBeTCTBEHHOCTh M JTHKa YyIHpaBjeHHs. MeHeqxkep Kak CyObekT
ylpaBJieHUsA

1.  IloHATHEe conMaIbHOM OTBETCTBEHHOCTH M OCHOBHBIE MOJAXOABI K €€ MHTEPIPETALUU
[14Th 371eMEHTOB OLIEHKU COLMATIbHBIX AercTBUl pupmbl. Chepsl
Cxema conuaibHOrO KOHTPOJIS
Kpurepun npuHATHSA STHYECKUX pEIIECHUN
VYipasneHue 3TUKON U COLUAIBHON OTBETCTBEHHOCTBIO
ConnanpHas CIIpaBeJIMBOCTh KaK MEpa HPAaBCTBEHHOCTH B YIIPABJICHUHU
[TonsaTue ynpasieHdeckoil HH(popMaIum, e€ CBOICTBa U XapaKTePUCTUKU
WNudopmanius B cuctemMax ynpaBieHUs
IleHHOCTHBIE CBOICTBAa MHPOPMALIUU
10. HMudopmarus Kak BOCIIPOU3BOIUMBIN pecypc
11. Knaccuduxanus uHpopManuu o BHEIIHEH cpeie
12.  BHyTpeHHss uHGOpMaIus:
13. Hepapxus ¢pyHKIMI anmapara yrpaBieHHs [0 YpOBHIM 00paboTku nHpopManuu
14. Tunsl nHpOpMaTUN
15. KommnbroTepHble cCTEMbl HHPOPMALMOHHOTO yIIPaBICHUS
16. Menemxep Kak mpopecCHOHaTbHBINA PYKOBOJUTENb
17. OneHka JMYHOCTHU U IE€JIOBBIX KaUe€CTB MEHEIKEPA.
18. HWmumx MmeHemxepa

NN E WD ==

e Al

WX R WD
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Tema

4. OcHoBHble (pyHKIMH MeHeIkMeHTa CTparermyeckoe ynpaBjieHHe M TaKTHYeCKoOe

IJIAHUPOBAHUEC

1.

WX R WD

10.
11.
12.
13.

Bunbl ynpaBieH4ecKO JESTENBHOCTH.

OcHoBHbIE QYHKIIMH U CBA3YIOIIKE IPOLECCHI
Opranuzanus Kak BakHast GyHKIHUS YIIPaBICHUS
Wepapxus B yrpaBieHUN OpraHu3aeil Kak OCHOBA BIIACTH.
YcnoBust 3¢ (heKTUBHON KOOTIEpaIuK

Crparerus u npouecc €€ GopMUPOBAHHUS.

Bunel crparerni

OnpeneneHne MUCCUM OPTaHU3ALUU U €€ 1esen

O PeKTUBHOCTD JOCTHKCHHS LIETH

@DopMBbI TEKYILIETO IAHUPOBAHUS

Tunel mIaHoB

Opranu3zaiinoHHble YCI0BHs 3)(YEKTUBHOTO MIIaHUPOBAHUS
CMBbICI M HA3HAYEHHE TEKYILErO IIIaHUPOBAHUS

Tema 5. MoTuBanusi Kak 0CHOBa MeHeskMeHTa. KOHTpoJIb B cucTeMe MeHe)KMeHTa

WX R WD —

10.
11.
12.

MoTtuBarys Kak OCHOBHas! (PyHKIUSI MEHEIPKMEHTa
VYrpouieHHast MOIesTb MOTHUBALIUU Yepe3 MOTPEOHOCTH
[IpoueccyanbHble TEOpUM MOTHUBALIUN

PacrnonoxeHusi U yJJ0BJIIETBOPEHHOCTh pabOTOM
BiusiHue y10BJ1€€TBOPEHHOCTH HA IPOU3BOAUTEIBLHOCTD
Xapakrepuctuka THK

Heo0xoauMocTh KOHTPOJISI U €r0 MECTO B MEHEKMEHTE
Buasl koHTpOJISI

OmubKu KOHTPOJIS

Omnpenenenye u TUMBI CTPYKTYP OPraHU3allMOHHOTO YIIPABICHUS
Opranuzanus yrnpasieHHs B KPYIHBIX GpupMax
TpynoBas MOTHBAIMS U METO/IbI €€ MOIEP>KaHUS

Tema 6. OcHOBBI JINIEPCTBA M CTHJISI PYKOBOJACTBA

P©NA U AW

ConeprxaHue NMOHATHA JTMAEPCTBA B YIIPABICHUH OpraHu3auen
OTinumns MeHeKepa OT JIuaepa

Jlunepckue kauecTBa, HanOOJIEE YaCTO BCTPEYAOIHECS Y JTHIEPOB.
XapakTepUCTUKA aBTOPUTAPHOTO CTUIIS

JleMOKpaTH4eCKUi CTUIIb

JInGepanbHbI CTUIIb yIIpaBICHUS

KoHuenuus xapu3mMaTu4ecKkoro JIMIepCcTBa.

Moens aTpuOyTUBHOTO JIHIEPCTBA

TeMa 7. KoOMMyHUKalU¥ B MEHEIKMEHTe.

WX R WD —

10.
11.
12.

Ponb ynpaBneHYeckoro pemeHus: B MEHEHKMEHTE.
[Ipouecc npuHATHS pemeHni

OCHOBHBIE METO/IbI PUHATHSI PELICHUIN

CyIIHOCTh W BUJbI KOMMYHHKAIIHH.

OcHOBHBIE 3Tanbl yIPaBI€HYECKOW KOMMYHUKAIIUU
KommyHnukaruu u nHbopmarms.

Buner obmienust:

OMoIMOHaIbHbIE OTPAHUYEHUS (OPMATBHOTO OOIICHUS
JlenoBasi fIOKyMEHTaLMs

XapakTepucTUKu HehOPMATBHOTO OOIIICHMS
OTHoteHus M0l mpu O0IIeHUN

HesepOansHoe o0mieHne

Tema 8. PykoBoacTBO: BJIaCTh U BJIMSIHUE

1.

MHoroo6pasue 1 CylHOCTb BIACTH
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ABtopurer. JInunHast BI1acTh
Crioco0bl peanu3aiuy BIacTh
YcnoBust 3¢ (EeKTUBHOTO BBIITOJTHEHHS PACTIOPSKESHUS
®opMbl BO3JICUCTBUS HA MOTYMHEHBIX
[TotHOMOYMS U BIIACTh
OTBETCTBEHHOCTH KaK CJIEACTBUE TOJTHOMOYMIL
CyOopaunarus
TeMa 9. MeToabl ynnpaBJieHUs.
[loHsiTHE METOIOB YIIpaBJIECHUS
XapakTepucTuKa TUIIOB OPraHU3allMOHHOTO KIIuMaTa
AJIMUHUCTPAaTUBHBIE METO/IbI YIIPABIICHUS
OKOHOMHMYECKHE METO]IbI
ConuabHO-IICUXOJIOTUYECKUE METOBI
®daxTopsl 3G (HEKTUBHOCTHU TPYIII
[TpryrHBI BO3HUKHOBEHHS HEPOPMATIBHBIX IPYTII
Tunel OTHOWIEHUI B rpyIIne
Kondopmuzm
Tunel komanz
11. OGiee moHATHE TPYIII
Tema 10. Opranusaunonnas KyjasTypa. [lpenynpexaenne KOHQJIMKTOB B MEHEIKMEHTeE.
OpranuzannoHHast KyJpTypa U KOpIIOpaTUBHAs KyJIbTypa
OcHOBHBIE 3JIEMEHTBI U 0COOCHHOCTH (PYHKIIMOHUPOBAHUS 3HAKOBO-CUMBOJINYECKON CHCTEMBbI
Tunonorus KyJIbTyp opraHu3aluu
Pa3BuTre opraHn3alMOHHON KyJIbTYpPHI.
VYipasineHue opraHu3allMOHHON KyJIbTYypOi
BnusiHue opraHnzaliioHHON KyJbTYpPbI Ha Pe3yJIbTaThl e TEIbHOCTH
NmMunpx opranuzanuu
[TonsiTe opraHU3alMOHHOTO KOH(IIUKTA U €ro CTPYKTypa
Buas! koHQIUKTOB
10. OcHOBBI PUHAHCOBOTO MEHEKMEHTA
11. MeToas! pa3penieHus KOHQIUKTOB
12. YnpapieHue nepcoHagoM Kak BUJ CIEIHUATBHOTO MEHEIKMEHTA
13. YnpaBienue MapKeTHHTOM
14. OcHOBBI MHHOBAIITMOHHOTO MEHEKMEHTA.
15. Crparerus u TakTHKa pa3perieHus: KOHQIUKTa
Tema 11. CoBpeMeHHBIEe TEHACHIMH PA3BUTHS MeHeIKMeHTa. [lepcoHaIbHBIH MEeHeKMEeH T
1. CoBpeMeHHas HayKa yIpaBJICHUS: TEUEHUS U ILIKOJIbI
2. HoBble OTHOIIEHUS MEXAY OpraHU3ale U JIF0IbMHU
3. TpaavLIMOHHBIM MEHEIKMEHT U MPOOJIEMbI
4. Tlonstue u cyuHocTh 3P (HEeKTUBHOCTH MEHEKMEHTA
5. Kpurepuu u nokaszarenu 3pPeKTUBHOCTH yIPaBICHUS
6. CyIIHOCTb U COJIEp)KaHUE IEPOCHATBHOTO MEHEHKMEHTA
7
8
9.
1

PNAU AW

WX N R WD —

_
e

VXN R WD —

[InanupoBaHue Kapbepsl
CamoMapKeTHHT
VYipasneHue BpeMeHeM

0. [IpuHATHE penieHus 0 MPUOPUTETAX

8. YYHEBHO-METOANYECKOE U THOOPMALNOHHOE OBECIIEYHEHHUE
JANCHUITVINHBI
bubnuoreunsiii poHA yKOMIJIEKTOBAH NMEYaTHBIMU U3/IaHUSMU OCHOBHOW YUEOHOH JTUTEpaTyphl
0 CHEIMAJIbHBIM JAUCIHUILIMHAM, COOTBEeTCTBYONEM TpeboBanusM OITOII 6akanaBpuaTa, ay1Mo-BUIEO
dbonmamu, cormacuo npodutro OITOIT.
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@oH/1 TOMOIHUTEIBHONW JUTEPAaTYphl MOMUMO Y4eOHOM BKIIIOYaeT O(UIIMANIbHBIC, CIIPABOYHO-

6ubanorpaduueckre u crenuaIn3upoBaHHbIe TEPUOIUUYECKIE U3IaHuUS.

B 6ubnuorexe GyHKIIMOHUPYET YHTAIBHBIN 3aIl.

Onekmponno-oubnruomeynas cucmema 00OECIIEUYUBACT BO3MOXKHOCTh WHAWBUIAYAIBHOTO JOCTYyMA, IS
KKJI0TO 00yJaronierocs u3 J1to00i TOUKH, B KOTOPO KMEETCs TO0CTYN K ceTh VIHTepHeT.

1. DOnexrponHas Oubnuorednas cucrema «Jlaupy www.e.lanbook.com

2. Dnexrtponnas 6ubnuoreynas cucrema «IPR books» www.knigafund.ru;

3. DnextpoHHas OubnuoteuHas cuctema «fOpailT» komnekuus «JlereniapHbie KHUTH»

4. Web of Science - nouckoBas HTEepHET-TIIaTGOopMa, o0benuHsIIOmAasT pedepaTuBHbIE 0a3bl
JAHHBIX MyOIUKAaWi B HAYYHBIX JKypHAJIaX M MMaTEHTOB, B TOM YHCIie 0a3bl, YYUTHIBAIOIINE
B3aMMHOE ITUTHPOBAHUE ITyOIHKAINN

CrynenTsl oOecriedeHbl y4eOHO-METOIMYECKON ITOKyMEHTaled M MaTepHajaMd IO BCEM

yu4eOHbIM KypcaM, AMCUUIUIMHaM (MonynsiM). BHeaymutopHas paboTa Takke CONPOBOXKIACTCS
METOANYECKHM 00ecrieueHeM ¢ 0OOCHOBaHUEM BPEMEHH, 3aTPauuBaEeMOr0 Ha €€ BBIIIOJHEHHUE.

e

N —

(98]

OcHoBHas1 IMTEpaTypa

['epunkoBa M.H. MenemxmenT: YuyeOHUK IS By30B. — 3-0e wu3m.,mepepalb. W JOIL
M.:IOHUTN,2002
OcCHOBBI MEHEKMEHTA: YUeOHUK /7151 By30B. — M.: Beicr. mik. ,2001.
[TepeBepzeB M.II. MenemxMeHT B chepe KyIbTyphl U UCKycCcTBa: Yued.mocoOue Juist By30B. -
M.:MTH®PA-M,2007
Tynpunnckwuii I'.JI., [llekoB E.A. MenemkMeHT B cepe KynabTypsl: Yued. mocoOue AJis By30B. -
3-e uzn. crepeorurr. - CII0., Jlanp; [lmanera my3siku, 2007
DKOHOMHUKA M MEHEKMEHT KyJIbTYphl: Yueb.nmocodue st By30B. - M.,2007.
SxynoB A. Ilewanu u pagoctu Tom-meHepkepa B cepe McKyccTBa: (OT MPAKTUKH K TEOPUH
ynpasnenus). — M.:Komnozurtop,2007
Meckon M. u ap. OcHOBBI MeHeKMeHTa: YueOHuk / M. Meckon, M. Anbbept, ®. Xenoypu:
[lep. ¢ anrn. —M.: Jleno, 2006. — 720c.
Muxanesa E.II. Menemxment: Korncnekr mexkmuid, - M., 2009

Jlono/iHUTeIbLHAS JIUTEPATypa
Kupunnosa H. b. Menemxkment kynsTypbl / H. b. Kupumnosa. ExkarepunOypr: Ypl'Y, 2009.
Kupunnosa H. b. MenemxkmenT B cormokynsTypHoit chepe / H. b. Kupumiosa. EkarepunOypr:
YpdV, 2011.
Kak nponaBats uckycctso: [lep ¢ anri. HoBocubupck: Cub.xponorpad,2001
Jlopn b.Jlopa T'.JI. MeHnemxMeHT B My3elHOM jene: YueO. mocoOme; Ilep. ¢ anrm. -
M.:JIoroc,2002
ITyn Ix. Korga MmeHe»xMeHT MpUHOCUT AeHbIu: HacTaBiieHUsl yupexxaeHUAIM BCeX CTpaH. - M.:
Kiaccnka XXI, 2003.
Kypuan: CipaBoYHUK pyKOBOJUTENS YUPEKACHUS KYIbTYPbI
Kypnan: Kynprypa: ynpasieHue, JKOHOMHKA, IPaBo.

IIepedyens pecypcoB HHGPOPMALMOHHO-TEJICEKOMMYHUKAUMOHHOM ceTH «AHTEepHeT,

HH(POPMALMOHHBIX TEXHOJIOTHii, HEOOXOAUMBIX JIJISl OCYHIEeCTBJIEHUS 00Pa30BaTeJILHOIO

<\

ANENENENAN

npouecca

OnexkTpoHHO-0MOMMOTeyHast cuctemMa CeBepo-KaBka3ckoro rocyiapcTBEHHOIO WHCTHTYTa
UCKYCTB

International Music Score Library Project (www.imslp.org)

anexkTpoHHbIN opTan «Kymnbprypay (www.kultura-portal.ru)

ANIEKTPOHHBIN (enepanbhblii moptan «Poccuiickoe oOpasoBanue» (www.edu.ru)

6a3a nanubIx Poccutickoii ['ocymapcTBeHHOI OMOIMOTEKH IO HCKYCCTBY (Www.liart.ru)
3NIEKTPOHHBIN MH(OPMAIIMOHHBIN pecypc poccuiickoit HanmonanpHoit Oubanorexu (www.rsl.ru)
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http://www.rsl.ru/
http://www.liart.ru/
http://www.edu.ru/
http://www.kultura-portal.ru/
http://www.imslp.org/

v udporoit o6pasoBarenbHblil pecype (1mdposas 6ubnmuoreka) IPR SMART

v" DIeKTpOHHO-OMOIMOTeYHAs crucTemMa Znanium
v/ CucreMe aHalIM3a TEKCTOB Ha HAIMUUE 3aUMCTBOBaHUM (AHTHUILIArKAT)
—http//skgii.antiplagiat.ru

9. MaTepuajibHO-TeXHUYECKOe o0ecnevyeHne JUCHMILTUHBI

OcBoeHMe AMCUMIIMHBI TPEANOaraeT MCIOJIb30BAHUE aKaJeMHYECKOH ayAUTOpUM JAJIs
MPOBEJCHUS JIEKIMOHHBIX M CEMHHAPCKUX 3aHATUH C HEOOXOAMMBIMU TEXHMYECKHMHU CpEACTBAMHU
(KOMIBIOTEp, MPOEKTOP, JT0CKA).

bubmuoreunsiii  pong CKIMM  ykomIUIEKTOBaH BCEeMH HEOOXOAMMBIMHU  IE€YATHBIMU
HUCTOYHHUKAMU, B TOM YHCJIE IEPUOJAUUECKUMU U3JaHUAMU JKYPHAJIOB 110 aPT-MEHEIKMEHTY U CMEXHBIM
muciumimHaM. ObecriedeH JOCTYN K CeTH MHTEPHET, IIe CTYACHTbl MMEIOT JOCTYN K OTKPBITHIM
JIEKTPOHHBIM OMOJIMOTEKaM, UMEIOT BO3MOXHOCTh 3a0YHOTO Y4acTHsl B CEMUHapax M KOH(epeHUusX,
JUCTAHIIMOHHO NMPUHUMATh ydacTue B OH-JTalH ¢opymax Mo NpoQMIbHBIM AUCHMILIMHAM BETyIIUX
BY30B.

PabGouast mporpamma cocrtaBieHa ¢ y4€toM TpeboBaHuii demeparbHOTO TOCYAAPCTBEHHOTO
oOpa3oBaTenbHOro craHaapra Beicuiero obpazoBanus (PI'OC BO) mo HampaBieHUIO MOATOTOBKH
53.03.02 My3bIKadbHO-UHCTPYMEHTAIBHOE HCKYCCTBO, HAaIpaBiICHHOCTHh (mpoduiib) «OpkecTpoBbie
JYXOBBIE U y/1apHBIE HHCTPYMEHTBI».

VYTBepxkaeHa Ha 3acenanuu kadeapsl oT 27 utons 2025 r. IIpotokon NelO _

3aBexyromnuii kKadenpoii:
npodeccop,
KaHAUAT KyJbTypOJIOTUU [aymykosa JI.X.

Pa3paborumk:
npodeccop,
JOKTOP SKOHOMUYECKHUX HAyK Mone6anze H.I1.

DKcrep :

npodeccop,
KaHauaaT GuaocopCckux HayK Axoxosa E.A.
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https://znanium.com/
https://www.iprbookshop.ru/
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