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1. HEJIX U 3AJAYU OCBOEHUA JUCHUIIJIMHBI

Heabro aucHUmiIuHbl — sABIseTCA: (OpPMHUpPOBAHHE HAYYHOTO TPEACTABIECHUS 00
VIpaBICHUH KaK BHUAE MNPO(YECCHOHATBHOW  JESATETBHOCTH, OCBOCHHE  CTyAEHTAMHU
0OIIETEOPETUYECKUX TIOJOKEHUH YNPABICHUS COIMAIBHO- SKOHOMHUYECKHMHU CHCTEMaMH,
OBJIaZICHWE YMEHUSMHU U HaBBIKAMH MTPAKTUYECKOTO PEHICHHUS YIPABICHYECKHIX PO OJieM.

3agayM JMCUUIUIMHBL: TIO3HAKOMHTH CTYJCHTOB C OCOOCHHOCTSMH MEHEKMEHTA;
M3YYUTHh YCIOBHSI U OCOOCHHOCTH BO3HHUKHOBEHHS M Pa3BUTHA OONACTH MPO(EeCCHOHAILHON
JEATENbHOCTH MEHEIDKEPOB; pPAaCKpBITh CBOeoOpa3We pealu3allMd OCHOBHBIX (YHKIWH
MEHEDKMEHTAa B COBPEMEHHBIX OpPTaHM3alHUsAX; MPOAHATU3HPOBATE OCOOCHHOCTH NPUHSATHS
YIIPaBJIEHYECKUX PEIICHU B COBPEMEHHBIX OPraHU3aIUAX; BBISABUTH CIIEHU(DUKY JEATEIHHOCTH
MEHEKEPOB B KaK OTEUECTBEHHBIX, TAK M 3apyOCIKHBIX OpraHU3aIHsIX.

2. MECTO JUCHUIIZIMHBI B CTPYKTYPE OIIOII BO
Jucrtunnuna Bxoaut B 010k b1.B.B.02 (snekTrBHBIC TUCITUTIITUHEI).
3. TPEBOBAHMS K YPOBHIO OCBOEHUSA COAEP KAHUA JUCIITUTTJIMHBI

IlnanupyemMble pe3yabTaThbl O0yUYeHHSI MO JAUCHUIIMHE (MOAYJI0) (3HAHMS, YMEHHsI,
HABBIKH M (WJIM) ONBIT JAeSITeJIbHOCTH), COOTHECEHHbIe € TUIAHHPYEMBIMH pe3yJbTaTaMu
ocoenusi OITIOII BO (koMmeTeHIIMH):

YK-2. CrnocobeHn ompenensaTh Kpyr 3aJad B paMKaxX IOCTaBJICHHOH II€TM W BBHIOMPAThH
ONTHMAJbHBIE CIIOCOOBI MX PELICHUs, UCXOJS M3 JEWCTBYIOUINX IPABOBBIX HOPM, HMEIOLIHXCS
pECYpPCOB M OTPaHUYCHUN

YK-3. CriocoGeH ocymecTBIsATh COIUATFHOE B3aUMOJICHCTBHE U PEAIN30BBIBATH CBOIO POJIh
B KOMaH/Ie

B pe3ynbpTaTe 0CBOCHUS AUCIUIUIMHBI CTYJIEHT JOJIKEH:

3Hamo: OOIIYI0 CTPYKTYPY KOHIECNIMKA pPEaTu3yeMOro MpOeKTa, IOHUMATh ee
COCTABJISIIOIIME W TPHHIOUNBI HX (HOPMYJIMPOBAHHS, OCHOBHBIE HOPMATHBHBIC ITIPABOBBIC
JOKYMEHTHI B 00j1acTH mipodeccruonaabHoi aesrenpHocth; (YK-2);

MICUXOJIOTHIO OOIICHHUS, METO/IbI Pa3BUTHsI THYHOCTH 1 KoJutekTuBa(YK-3);

ymems: (HOPMYIHPOBATh B3aUMOCBSI3aHHBIC 3aJaud, OOECICUMBAIOIIME JIOCTHIKCHUE
MOCTABJICHHOM IICJIM; OPUCHTHUPOBATHCSI B CHUCTEME 3aKOHOJATEIILCTBA W  HOPMATHBHBIX
MPAaBOBBIX  AKTOB,  BBICTPAaWBaTh  ONTHMAJbHYIO  MOCIEIOBATEIBHOCTh  IICUXOJIOTO-
MeIarOTHYECKKX 3a/1a4 MPH OpraHu3aiuu TBopueckoro mpoiecca (YK-2);

paboTaTh WHAMBUIYAJIBHO M C TPYIIOH, BBICTPAUBATH OTHOIICHHS, TMCHXOJOTHYECKU
B3aMMOJICHCTBOBATh C KOJUIGKTUBOM; IIOHMMAaTh CBOK pOJIb B KOJUICKTHBE B pEIICHUH
MOCTABJICHHBIX 3a/a4, MPEIBUICTh PE3yAbTaThl JTUYHBIX ICHCTBHM, TMOKO BapbUpOBaTh CBOE
MOBeJICHUE B KOMaH e B 3aBUCUMOCTH OT cutyaruu (YK-3);

61ademsb: HABBIKOM BBIOOpa ONMTHUMAIBHOTO CHOCO0a pelleHHs] MOCTaBICHHOW 3aadu,
UCXOJs W3 ydeTa HMEIONIMXCS PEeCcypcoB U IUIAHHUPYEMBIX CpPOKOB pealvd3aluy 337auyu;
MOHATHIHBIM ammapaToM B OOIAacTH IMpaBa; HAaBBIKAMH CaMOYIpPaBIEeHUS U pedIeKCHH,
MOCTAHOBKH IIeJIEH U 3a/1a4, pa3BUTHs TBOpYecKoro MbiieHus (YK-2);
HaBBIKOM 3(PEKTUBHOTO B3aMMOICHCTBUS CO BceMH ydacTHHKaMu KosuiekTrBa(YK-3);



4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI
4.1. O0beM M CUMILIUHBI, BUAbI Y4eOHOM 1eITeJIbHOCTH M OTYETHOCTH

OOmiast TpyJOEMKOCTh JAWCHHUIUIMHBI (BKJIIOYas KOHTAaKTHYIO pPabOTy) cCOCTaBisieT 2
3aueTHBIC MHMIIBI U BKIIOYACT B ce0s ayaTuTOpHYIO (Yy4eOHYI0), CAMOCTOSTENBHYIO padoTy, a
TaKKe BUJbI TEKYLIEH U IPOMEKYTOYHOHN aTTECTALNH.

Buna yuyeonoii 3adeTHbIE eIMHULIBI KounuecTBo DopMbl KOHTPOJISI
padoTbI aKaJleMU4eCcKuxX (mo cemecrtpam)
1acoB 3a4er ‘ IK3aMeH
Ounas ¢popma o0yuenust
O6mas 72
TPYJIOEMKOCTh
AynuiTopHbIe 2 36 3
3aHATHUS
CamocTrosTenpHas 36*
pabora*

4.2. ConepxaHue IMCUMILINHBI, GOPMBI TEKYLIEr0, IPOMEKYTOYHOI0 KOHTPOJIsA

Ounas ¢popma o0yueHust

Buabl
yueOHOM Dopmbl
padoThI, TeKylIero
Ne BKJIIOY s KOHTPOJISA
n/n HaumeHoBaHue TeM H/WJIH pa3/iesioB/TeM CaMOCTOAITE]Ib |yCIeBaeMOCT
JUCIUTITINHBI HYyI0 padory |u, popma
CTYJEHTOB H  [IPOMEKYTOU
TPYAOEMKOCThb |HOM
(B yacax) aTTeCTALIMH
= (no
= |§% cemecmpa
R
= |28
S
1  |MeHemxMeHT Kak THI 3PPEKTHBHOTO YIPABICHUS 1 - 1
2  |YmpaBieHue coBpeMEHHON opraHu3anueit 1 - 1
3 [IpuHIHITE MEHEHKMEHTa 1 - 1
4 [DBomrolus yrpaBIeHYECKOH MBICITH 1 - 2
5  |Pa3BuTue ynpaBnenus B Poccun 1 - 1
6  |®unocodus ynpaBneHus 1 - 1
7  |CounanbHasi OTBETCTBEHHOCTb U ATUKA YIIPABIICHUS 1 2 2 [KoutpombHbIii ypox
8  |MudopmanmnonHOE obecrieueHre yrpaBieHusl. 1 - 1
9  |Menemxep Kak CyOBEKT yIpaBJIeHUSI. 1 - 1
10 OcHoBHBIE (QDYHKITUU MEHEHKMEHTa 1 - 1
11  |Crpaternyeckoe ynpaBiieHHE. 1 - 2
12  [TakTuueckoe njiaHUPOBAHHE. 1 - 1
13 [MoruBanys Kak OCHOBA MEHEIHKMEHTA. 1 2 2 |KonrponbHbii ypox
14 | KonTtponb B cucTeMe MEHEIKMEHTa 1 1
15 |CrpykTypa ynpaBieHHs OpraHU3alnyen. 1 - 2
16 JlugepcTBO M CTUIIM yIIPABICHMSL. 1 - 1




17 |YopaBneHueckue  pemieHuss U MojenupoBaHue 1 - 1
CUTYalUi.
18 |KomMMyHMKalUu B MEHEPKMEHTE. 1 - 1
19  JlenoBble KOMMYHHKAIIHH. 1 - 1
20 |BnacTp M HOJHOMOYHSI B YIIPABICHUH 1 - 1
21 | Meroapl ynpaBieHusl. 1 2 1 | KonTponbHbii ypok
22 ['pynmoBasi TMHAMHUKA 1 - 2
23 | Opranu3aiyoHHas KyJbTypa 1 - 1
24  [IpenynpexeHue KOHQIMKTOB B MEHEDKMEHTE. 1 - 1
25 |CoeumanbHble  BUABI  YIOpaBJICHUs:  ynpasieHue| 1 - 1
MEepCOHAJIOM, YIPaBJICHNE MAapKETHHTOM, (PMHAHCOBBIH
MEHEJDKMEHT, HHHOBAIIMOHHBIN MEHEKMEHT.
26 | CoBpeMeHHBIE TEHACHIIUHN Pa3BUTHsI MEHEDKMEHTA. 1 2 1 [KonTtponbHbri ypok
27 | OddexkTnBHOCTh MEHEHKMEHTA. 1 - 2
28 [[MepcoHANBHBII MEHEHKMCHT. 1 - 2
HToro 3a cemecrtp: 28 8 |36* 3auer
Bcero no gucuuniaune: 72 yaca
* B TOM 4YHCIEe KOHTakTHas paborta — 36 Y. — JIEKIUH, CEMWHApCKUE 3aHATHS,

KOHCYJIbTUPOBaHUE IIPU MOATOTOBKE pedepara, 3a4eT.

Cooepircanue oucyuniunl

Tema 1. MeHe:KMeHT Kak TUII 3(P(PeKTHBHOI0 YIIPABJIEHUS

Onpenenenue  MEHEHKMEHTa. MEHEKMEHT KakK  yIpaBJICHUE  OpraHU3aluei.
MeHemKMEHT Kak CaMOCTOSITENIbHBIN BHJ JAEATEIbHOCTH. MEHEIKMEHT Kak yueOHas
JUCHMIUTMHA. DTUMOJOTUs TepMuHa. Llenu meHepkMenTa. MeHeIXKMEHT Kak Hayka yIpaBiIeHUS

NudpactpykTtypa  MeHemKMEHTa.  Buumbl  MEHEKMEHTa:  MHGOPMAIIMOHHBIH,
OPraHu3alMOHHBIM, WHBECTHIIMOHHBIH, KaJpOBBIi, (hMHAHCOBBIH, CTpaTEru4ecKuil,
WHHOBAI[MOHHBIH, TPOU3BOICTBEHHBIN, YIIPaBIEHUE IEPCOHAIOM, YIIPAaBICHNE MAPKETUHTOM.

CoOCTBEHHOCTh U YHpaBlieHUE. DKOHOMUYECKUE OCHOBBI yrpaBieHUs. Bo3HUKHOBeHUE
HAayKH  yOpaBJieHHs  KaK  pe3yabTaT  Pa3BUTUSA  IPOU3BOJCTBEHHBIX  OTHOIICHUH.
OyHIaMEeHTaIbHbIE BOMPOCHI SKOHOMHKH (4YTO, KaK, JUIsl KOr0) KaK TIJIaBHbBIE JJISl YIIPABJICHUS.
HeobxomuMoCTh MEHEKMEHTa B COBPEMEHHBIX COIMAIbHO-DKOHOMUYECKHX  YCIOBUSX.
DHepreTuyeckass TEOpUs HSBOJIIOLUHU: ISTh YPOBHEM OSHEPrUM U MATh YPOBHEW Tpyzda.
CooTtBeTcTBHE OCHOBHBIX (DOPM COOCTBEHHOCTH YPOBHSM SHEPTUU M MOAXOJaM B YIPABICHHH.
TpeGoBanus k MmeHeKMEHTY. [Ipu3Haky MeHeKMeHTa Kak 3(pPEeKTUBHOTO YIpaBICHUSI.

Mopenun MeHeIKMEHTa. AMEpHKaHCKash MoOJelNb MEHEIKMEHTa: O0COOEHHOCTH
yIpaBJeHHUs MPOU3BOJICTBOM, TEPCOHAIOM, OTHOIIEHUS K KOHKypeHTaM. SmoHckas Mojeib
MEHEPKMEHTA: XapaKTepHble METObl YIPaBICHUS HA SIMOHCKUX MPEANPHUATHIX, OTHOIICHHE K
nepcoHaiy, KaapoBas noautuka. CpaBHUTENbHASI XapaKTEPUCTHKA MPAKTUKUM MEHEKMEHTa B
CIIA u SAnonuwu.

Tema 2. YnipaBiieHue cOBpeMeHHOI OpraHu3anuei.

Conepxanue MIOHATUSA «YIIpaBJICHUEN: TEXHUYECKOE, rOCYJAapCTBEHHOE,
UJICOJIOTUYECKOE, XO3SMCTBEHHOE, VIIPABIEHHE COLMAIBHBIMU Impoueccamu. llenesble
HaNpaBJCHUs TOHATHS «yIpaBJeHUE». YIIpaBlIeHHE Kak cOoCcTaB (DyHKUMH. YIpaBleHHE Kak
Iporecc. YIpaBlIeHUEe — dTO JIIOAH, YIIPABIAIOIIKME OpraHu3aluen. YIIpaBIeHUe — 3TO amapar.
VYnpasiieHne Kak Hayka M MCKyccTBO. OCHOBHBIE KaT€rOpUM TEOPUM YIPABIEHUSA. DJIEMEHTHI
ynpasienus. CyObekr u o0bekT ympaminenus. IIpeamer, cpenctBa ympasienus. IIporecc
yIpaBJIEHUs] U €ro cojJepKaHue. YTpaBJIeHYECKUE OTHOIIEHHs Kak BHJ OOIIECTBEHHBIX



oTHomeHUH.  OnTUMarabHOE  YIpPaBIICHUE. Tpyn ¥  yIOpaBI€HYECKHE  OTHOILCHMS.
VYipaBineH4YeCKHUe OTHOLICHUSI U IPUHATHE YIIPABICHUYECKUX PELICHU M.

OcHoBHBIE 3JIeMEHTHI yrpaBieHus. CII0)KHOCTb YIPaBICHUECKOTO TPyAa: MaciiTalsbl,
CTENEHb HOBH3HBI, ONEPATUBHOCTb, CAMOCTOSTEIBHOCTU. POpPMBI YIPABJIEHYECKOTO TpyAa:
IBPUCTUYECKUN, aIMUHUCTPATUBHBIN, ONIEPATOPHBIA U UX COOTBETCTBUE YPOBHSM YIIPaBJICHUS.
VYcinoBust  peanMzalMyd - yIpaBIEHYECKOIO  TpyJda: COOTBETCTBUE U B3aWMOJEUCTBUE,
COBMECTUMOCTh, CAMOCTOATEIBHOCTh, 3AUHTEPECOBAHHOCTD.

Pa3zButne ympasnenus. OTiivuue pa3BUTUS YIOPABIEHUS OT €0 COBEPLICHCTBOBAHUS.
HcropusM pa3BuTHA yIpaBiICHUA: TPAJULUMOHHOE YIPABJICHHUE, YIPAaBICHUE IPOMBILIIEHHON
CTaJWM, YIPAaBICHUE IOCTUHIYCTPUAIbHON cTaauu. IlIpuHIMOBI pa3sBUTUS  YIPABJICHMUS.
Jloruueckasi cxema pa3BUTHsI YIPaBJICHUS.

VYnpaBiieHYecKHMEe TEXHOJIOTMM: YIpaBJIE€HUE MO IeJIAIM, IPOrpaMMHO-IENIEBOE U
periaMeHTHOE YIpaBJIeHHE, VIpaBI€HHME [0 pe3ylbTaraM, yIpaBiIeHHE Ha OCHOBE Ydera
MOTpeOUTeNell U MHTEPECOB, YIpPaBJIEHUE B OCOOBIX CUTYallUsX, YIpaBJI€HHE OCHOBaHHOE Ha
HCKYCCTBEHHOM HMHTEJUIEKTE Ha 0a3e MH(OPMALIMOHHOW CHCTEMBI, YIPaBJIEHUE, OMHPAIOIIEECs
Ha aKTUBHU3AlOHUIO [AOCATCIIBHOCTH, YIIPABJICHHUC HA OCHOBC CHCTCMATHUUYCCKUX IIPOBCPOK U
pacrnopsKeHUH.

VYnopaBieHue Kak cucTeMa. YIIpaBJIeHUYecKash OIepanus KaK 4acThb YIPaBJIEHUYECKOTO
mpoliecca: Mocie0BaTelbHOE couYeTaHue W napamienbHoe. OOpaTHas cBsizb. TexHuueckue
CHUCTEMBI, COMMAaJIBHO-3KOHOMMNYECCKHE, OpraHHU3allMOHHBIC. ABTOMAaTHYECKHE CHUCTEMBI
ynpasneHusi. ConpaibHOE yIpaBieHUE KaKk CUCTEMA: yIIpaBJIeHUE MaTepUAIbHBIMU PECYpCaMU U
yIpaBlieHHE yenoBeueckuMu pecypcamu. CoaeprkaHue COIMAIbHOTO YIIPaBICHHUS.

VYpoBuu ynpasnenus. Pazgenenue Tpyaa B opranuzanuu. ['opusoHTambHOE pasjieneHue
Tpyna. BeprukansHoe pazneneHue pyna. XapakTepUCTUKA IEPBOTO YPOBHS: TOI-MEHEIDKED, €r0
00s13aHHOCTH. XapaKTePUCTHKA MEHEDKEPOB CPETHETO 3BeHA, MX 00s3aHHOCTH. JIMHEHHbIC WK
ONIEPALIMOHHBIE MEHEKEPHI.

[IpaBoBbIE acneKkTbl OpraHU3allMOHHOTO YympaBieHusa. [IpaBoBoe peryaupoBaHue.
[IpaBoBoii cTuMys. XapakTEpUCTUKKM TIpaBa KakK cpelncTBa cTUMylHpoBaHus. IIpaBoBoe
perynupoBaHue ynpasieHus. [IpaBoBast OTBETCTBEHHOCTb.

Tema 3. [IpyHUMIIBI MEHEIKMEHTA.

OOBEKTUBHOCTh M YHHBEPCAIBHOCTh NPHWHIMIIOB yIpaBieHUs. [IpuHIMIBI Kak
OCHOBaHHE CHCTEMBbI YIpPaBJICHHUSA. 3aBUCHMOCTh IPUHIMIIOB OT TapaJUrMbl YIPaBICHUSI.
[TonoxxeHuss crTapodi W HOBOW TapaaurM ymapaBieHHs. [IpUHIMIBI CONMATMCTHYECKOTO
yrnpapiaeHus. MHOKECTBEHHOCTh ITPUHIIMIIOB COBPEMEHHOTO MeHeKMeHTa. OO0Iue U 4acTHbhIC
MIPUHITUTIBI.

CuHepreTuyeckiue MPHUHIMIBI YIPABICHUS: CAMOOPraHU3allud CIOXKHBIX CHCTEM,
PE30HAHCHOCTH, JCLEHTPAIU3ANKN ACHCTBUI MOMYMHEHHBIX CTPYKTYyp. [IpuHIMN mpaBoBOi
3aIUIICHHOCTH YIPaBJICHYECKOTO perieHus. [IpuHiun ontummuzanuu ympasieHus. [Ipunuumn
cooTBeTcTBUS. [IpHHIMII aBTOMAaTHYECKOrO 3aMeEIIeHUs OTCYTCTByromiero. IlpuHuumn mnepBoro
pykoBoautens. [IpuHuun ogHopasoBoro BBojia nHGopManuu. [Ipunnun HoBBIX 3aAa4. [Tpunnumn
MOBBIIIEHUS KBanuukanuu. [IpuHimn nemnu.

Tema 4. DBosronus TeOpuil ynpasJieHus.
3apoKIeHUe W PA3BUTHE YIPABICHYECKOM MBICIM. OBOJIOLMA B paMKax pPa3JIMYHBIX
o0111ecCTBEHHO-3KOHOMUYeCcKUX (hopMmaruii. [lepBas ympaBieHUeckass peBOJIIOLUSA: PEIUTHO3HO-
KOMMepueckas. Bropas ynpaBieHuUeckas pPEBOJIIOLUA: CBETCKO-aJIMUHUCTpPAaTHBHAs. Tperes
yIpaBJIeHYECKas PEBOJIIOLIUSL: IIPOM3BOJICTBEHHO-CTPOUTENBHAS. 3apoKacHNe
npo(hecCHOHATBFHOTO YIpPaBICHUsS - YeTBepTas yIpaBieH4YecKas peBoJionus. TeopeTnueckas
0a3a MAToi yrnpapieH4eCKO pPeBOJIIOLUU — KOHIENIINS PallMOHAIbHON OI0OpOKpaTHH. DBOTIOLUS
yIOpaBiI€HUs KaK HaydyHOW JucuMiuinHbel. Hawano cucreMaTu3MpoBaHHOTO B3IUsiga Ha
yIpaBJI€HUE. OBOJIIOLMS COBPEMEHHBIX Teopuil ympasieHud. lllkosa HaydyHOTo ynpaBieHMS:



ocobenHoctu Metononoruu. [IpencraBurenu mkoasl HaygyHoro ynpasienus: @.VY.Teitnop, . u
JI. Tun6per, I'.I'anT. OOImMe MPUHIMIITBI YIIPABICHUS IIKOJIBI HAYYHOTO yrpasieHus. [ papuku
I'.I'anTa.

AMUHUCTpaTUBHAs WIM KJIACCHMYECKas IIKojia ynpasieHus. HampaBneHus pa3BUTHSL.
[IpencraButenu amMuHUCTpaTUBHOW mikoJbl: A.®Dabions, [.Omepcon, M.Bebep, I'.@opna, JL
VYpuk. [Ipunuuns! ynpasinenus A.@aitons. Tpu tuna opranuzauuu M.Bebepa: TpaauunoHHbIH,
Xapu3MaTH4eCcKuidi ¥  WACaNbHBIN, T.e. Oropokparuueckuii. Ilonste s>¢ddexruBHOCTH
npou3BoJcTBa. [losBIeHMEe IIKOIBI YEIOBEYECKUX OTHouleHuM. lIpencraBurenn IIKOJIBI
yenoBeyeckux oTHoueHui: D.Meio, M.I1.donerr, A.Macnoy, P.Jlalikept, [{.Makrperop u ap.
XoyTopHCKHE 3KCriepuMeHThl. Teopusa «X» u «¥Y» J.Makrperopa. KonuuecTBeHHass Wi
MareMaTudeckass  IIKOJIa:  HCIEJOBaHUE  OIepalui,  MOJEIUMPOBAaHUE,  IKOHOMHKO-
MareMmarndeckue Meroasl. IIpectaBurenu mIkosibl KoiaudecTBEHbIX MeToJ0B: K.Y.Uepmewn,
P.A.Axopdp, E.JL.Apnod, JI.B.KantopoBuu. XapakrepucTuka pa3audHbIX TOJXOJ0B B
MEHEJDKMEHTE: SMITMPHUYECKOTO, IPOIECCHOTO, CHCTEMHOTO, CHTYallMOHHOTO. Teopus «7-S» B
pamkKax cucTeMHoro mnojnaxona. Posb cutyanmonHoro mojaxoxaa. Teopus «Z» Y.Oyuu. Bxian
Pa3JIMYHBIX LIKOJ B Pa3BUTHE MEHEKMEHTA.

Tema 5. PazsuTne ynpasienus B Poccun.

VYrpasnenue B 10peBOIONMOHHON Poccnn. 3HaueHne npeanpuHuMaresei Juisl pa3BUTHS
ynpasneHus. PasButue ympamienus npu coumanuzMme. Mnes «yskoit 6a3p» A.K.I'actesa.
Oobmeopranuzanuonnple  npusHaku [1.M.KepxenneBa. IlpuHIuNbBl  CcOUMaIMCTUYECKOTO
mpou3BOJIcTBAa. Bompockl ympasieHusi, paspadoranneie [.A.KymaruabiMm. MeHEDKMEHT U
sKoHOMHuecKkas pedopma. Hoeiit mexanusm ymnpasnenus. Hosas ponbs pykoBoautens. Hosas
CHCTEMa B3IUIAJI0B Ha ylpaBicHHUE npeanpusatueM. CoueTanre ppIHOYHBIX U aIMUHUCTPATUBHBIX
METOJIOB YIIPABJICHUS.

[IpoGmembr 1 ommOku MeHemKMeHTa B Poccun. OCOOEHHOCTH POCCHUHCKOTO PBIHKA.
3aaul COBPEMEHHOTO POCCHUHCKOTO MEHeIKMeHTa. [IpoGiieMbl pa3BUTHS MEHEKMEHTa B
Poccuu: onepaiuu ¢ BaintoTOM, mpaBOBasi OCHOBA, YAHOBHUYMI MMPOU3BOJI, IPOU3BOJACTBEHHAS U
TpyAOBasi IUCLUIUIMHA, OTCYTCTBHE KOMaHIHOW palboTbhl, OECXO3sSHCTBEHHOCTb, BOPOBCTBO.
[IpoGnembl MeHeIXKMEHTa 3a pyOeKOM, BIIMSIOIIME HA CTaHOBJIEHHE OTEUYECTBEHHOTO
YIPaBIEHUS: NELECHTPAIU3aMs, TEXHOJOTUYECKUM NUHAMU3M, HHIUBUIYaIA3alsl IOBEICHUS,
pa3sBUTHE HOBBIX TEXHOJIOTHH, Iio0anu3anus NPeAsioKEHUs U CIpoca, HOBOE KOHKYPEHTHOE
OKpyXeHMe. 3a7aya OpUEHTALUU Ha noTpedurens. IlpumeHeHne B 0Te4eCTBEHHOM YIpaBJICHUU
OIbITa MUPOBOI'0 MEHEPKMEHTA. OIMNOKN pOCCUIICKOTO MEHEPKMEHTA.

Tema 6. ®unocodus ynpapiaeHus

®dunocodust npennpusATHI — OCHOBA €ro MO3MIMOHUPOBAHUS Ha phiHKE. J[Be (yHKIMH
¢unocodpun mpeanpusrus. Bunenume npeanpustus Oymymero. @®akTopsl, BIUSIOMKE Ha
dopmupoBanue BUJICHUS TPEATIPUSATHSL. KopnopaTtuBnas VH/IUBHUTyaJIbHOCTb:
KOMMYHUKAIIHOHHAs KOHLENIMS, KOHLEMIUS CTPaTerH4ecKoro YIPaBICHUS, MOBEICHUE
HPEANIPUSATHS, OOJIUK TPEIIPUITHS.

Konkypenuus: nobena kak Leib WiM pe3yinbTaT. KOHKYpeHTHOE MPEeHMyIIecTBO Kak
ycioBue ycrnexa. Poinb MeHemkepa B opraHuzanuu ycnexa ¢upMmbl. Puiocopus mobdensl B
KOHKYpEeHTHOI 60pn0e. [TopaxeHne kak HICTOUHUK Oyylux nooe.

ITonsitue cBO6OJBI B MEHEIKMEHTE. DKOHOMHUYECKHH acmekT cBoOojbl. OOIecTBo,
pBIHOYHAsI SKOHOMHKA M cBoOoa. CBOOO A Kak OOraTCTBO JMYHOCTU B PHIHOYHOM SKOHOMHUKE.
CBo6oxa u cripaBeyIMBOCTb. CB0OOAA 1 OTBETCTBEHHOCTb.

Tema 7. COI[I/IaJ'IbHaﬂ OTBETCTBCHHOCTDb UM 3TUKA MCHECIKMECHTA.

IlonsTre coluanabHON OTBETCTBEHHOCTH M OCHOBHBIE IOIXOIBI K €€ HHTCPIIpETAlNH.
®a3bl BOCIHPHUATUA COIMAJIbHOM OTBETCTBEHHOCTH. COI_II/IaJ'IBHaSI OTBETCTBCHHOCTDb U (I)I/IJIOCO(bI/I}I.
BzauMocBsa3b C(I)Cp COIIMAIbHOM OTBETCTBEHHOCTH. KOHTI/IHyyM COIIMAIbHON OTBETCTBEHHOCTH.



DKOHOMMYECKasi, MpaBOBasi, H3TUYECKAs, JUCKPELUHUOHHAs COIUAIbHBIE OTBETCTBEHHOCTH.
Commanbablii 3(hEeKT W CONMANBHBIA KOHTPOJb. [ISTh 3IEMEHTOB OICHKH COIMAIBHBIX
nevictBuil pupmel. Chepsl n3mepenus 3PPEeKTUBHOCTH JEHCTBUN OpraHU3aK: SKOHOMUYECKas
cdepa, KauecTBO KHM3HHU, COLMATbHBIC WHBECTHUIMH, perieHue mnpodnem. CxeMa COIUAIBHOTO
KOHTPOJISL.
DTHKa yNpaBlieHUs. ITUKA U 3aKOHHOCTb. KpUTepuu NMpUHATHS dTHYECKUX pemeHuil. OneHka
pe3ynbTaTOB COLMATIBHON JesATENbHOCTH. JeWCTBHS OpraHu3alii B Cllydae BO3HHUKHOBEHUS
COLHUAJIBHBIX JUJIEMM. YTIPABJIEHUE ITUKON U COLIMAIIbHON OTBETCTBEHHOCTHIO.

CouunanpHas CrpaBeJIMBOCTh KaK Mepa HPaBCTBEHHOCTH B ympasiieHuH. Mcropuueckoe
pa3BUTHE TIOHATHS CONMATBHON crpaBeyuBoCTH. CTpemiieHne K 00raTrcTBY Kak MOTPEeOHOCTh
YeJIoBeKa. DKOHOMHUUYECKOE U COIMAIbHOE HepaBeHCTBO. COlManbHOE MKIUBEHYECTBO.

Tema 8. UndopmannonHoe obecrnieyeHue ynpapjieHus.

[lonsiTne  ynmpaBneHueckod wuHpopmanuu, €€ CBOWCTBA U XapaKTEPUCTHUKH.
KonmuuectBennass mepa undpopmarmu. Wudopmarus B cuctemax ymnpapieHus. LleHHOCTHbIe
cBoiictBa uH(popMauuu. HHpopmanus Kak BOCIPOM3BOAMMBIN pecypc. Pacnpoctpanenue
uHpopmanuu Oneparuu N0 XpaHeHU0 HHPopMaiuu. XapakTepHble 0COOEHHOCTH HH(opMaluu
JUTSI YeJIOBEKO-MaIlTMHHBIX CHUCTEM: IIeJIeBO€ Ha3zHa4deHHue, crnocod m ¢opmar, U30BITOYHOCTD,
ObICTpOJeICTBHE, MEPUOJUYHOCTb, JETEPMUHUCTHUECKUNW WM BEPOSTHOCTHBIM XapakrTep
uHpopmaluy, 3aTpaThl, LEHHOCTh, HAJAEKHOCTH U JOCTOBEPHOCTb, CTaTUYHOCTb U
JTUHAMUAYHOCTb.

OCoOEHHOCTH HCIIONB30BaHKUS HMHGOPMAIIMM O COCTOSSHUM BHEIIHEH Cpeasl |
yIOpaBiIsieMOT0 O00BEKTa B OpPraHU3alMOHHBIX CHUCTEMax YIpaBJIEHHS C OOpaTHON CBS3BIO.
Heob6xomumocTs oOpaTHOW cBsizu. YcnoBus HenonHoW wuHopmaruu. Kriaccudukarus
nHpopmanuu o BHemrHed cpene. CnocoObl mowcka WHGOPMAIMK: HEleJIeBOe HaOIIOICHHE,
ueneBoe HaOmoneHue. Mudopmanusg mnpu IUIAHUPOBAHMM U ONEPATUBHOM  YIPaBIICHUU.
Buyrpennsis ~ uHpOpManms:  TpPOW3BOJICTBEHHAs, OJKOHOMHYECKas, (QuHaHCOBas, 00
HCIO0JIb30BAHUU PECYPCOB, O CUCTEME YIPABICHUS.

Coznanue MH(OPMALMOHHOTO OOECIEeUeHUs CUCTEM OPraHHU3allIOHHOTO YIIPaBJICHHUS.
[IpoextupoBanne  uHpopManumoHHoro  obecreuenus. IIpeoOpazoBanuss  uHpopManuu.
Nudopmannonnsiii mnotok. CocraB uHpopManuoHHoro obecrneueHusi. HeoOxoaumas u
nocratouHas uHGopmanus. [Ipunnunsr unpopmanronHoro odecrnedenus. MeTo UCKIIIOUEHUS.
Hepapxus QyHkiuii anmapara yrnpaBiaeHUs 10 YPOBHSAM 00pabOTKH HHGOpMAITUH.

YpoBHU HHpOpMAIIMOHHOTO obecredeHuss MeHemkMeHnTa. WHdopmauus u naHubie. Yerbipe
YpOBHS UcHOJb30BaHus nHpopManuu. CooTBeTCTBHE MH(POPMAIIUKM YPOBHIO yrpaBieHUs. Turbl
uHpopmanuu: o01as, CTUMYIHPYIOIIAsi, HCKIIOUUTENbHAs, KOHTPOJIbHAS, paclpeeuTeNbHAs.
Hcnonb3oBanue wuHGOPMAMU B OCHOBHBIX (YHKIMSX MEHEKMEHTa: OCYIIECTBICHUE
NESITeNbHOCTH, JEATENbHOCTh MO KOHTpoJt0. KommbroTepHble cucTeMbl HWHGOPMAIMOHHOTO
yIpaBICHUS.

Tema 9. Menemxep Kak cy0beKT ynpaBJieHUsI.

Menempkep Kak MNpo(ecCHOHAIBHBIA PYKOBOJMUTENb. JIesATETbHOCTh MEHEIKEPOB:
npoOsieMbl M ONEpaTUBHbIE PEIICHUs, UHTEHCUBHOCTb pabo4ero IHs, TEXHUYECKHE HaBBIKH,
YEJIOBEYECKUE HABBIKM, KOHIIENTYyaJIbHbIE HAaBBIKA. Poim MeHekepa B COBPEMEHHOU
opranu3aiui 1o MuHuOepry. MEeXIUYHOCTHBIE PpOJIM: TJIaBHBIM PYKOBOJIUTENb, JHJIED,
cBszyromiee 3BeHO. MHdopManMoHHbIE pPOJM: MPUEMHHK HH(GOpPMAlMM, paclpoCTPaHUTETh
uHbopMalny, NpeacTaBuTeNb. Poiu, cBs3aHHbIE ¢ NMPUHATUEM pELICHWH: MpeanpUHUMATENb,
YCTPaHSIOIMM HapylIEHUs, PpaclpeleluTeNb PECYpCcOB, BEAYIIMH IeperoBopel. Mozens
MEHEKepa: 3HaHUS U yMEHHUs MEHEIKepa, JIMUYHbIE KayecTBa MEHEDKEpa, dSTUYECKHE HOPMBI
MeHeJlKepa, JIMYHbIE PecCypchl MEHEIKepa, HABBIKK M CIIOCOOHOCTU PYKOBOJHUTH, OTPAHUUYECHUS
camopa3BuTus. TpeboBaHMs K COBpEMEHHOMY MeHekepy. [IpeanpuHumMareabcTBO 1 MEHEK ep.
dakTopbl MOBEACHUS MEHeKepa, Biusiomue Ha 3(dexkTuBHOCTh ympasieHus. lloctynaTs



Jbxona XamOms. KBanuduxaunmonneie TpeOoBaHUS K MeHemkepam. OIleHKa JHUYHOCTH U
JIETIOBBIX KadyecTB MeHemkepa. Mmumk menemkepa. OCHOBHBIE (aKTOPHI, BIMSIONIME Ha
CO3J[aHHE UMUJKA MEHeKepa. XapaKTepHble uepThl MeHekepa X X| Beka.

Tema 10. OcHoBHBbIe QYHKIIMH MEHEIKMEHTA

QOYHKIMOHAIBHBIM IIOAXOJ B MEHEKMEHTE K JEATEIBHOCTH PYKOBOAMTENA. Buiel
YIIPaBJIEHYECKOH NIeATeNbHOCTH. B3anmo3aBucuMOCTh (DyHKINH MEHEPKMEHTA: TIaHUPOBAHMS,
OpraHu3aliii, MOTHBAIMU W KOHTposii. OCHOBHBIE (YHKIMHM U CBS3YIOUIME IPOIIECCHI
Cesi3yromye mpouecchl KOMMYHUKALIMM W INPUHATUS PELIEHUN Kak HEoO0XOAMMOE YCIOBHE
nporecca ynpaeieHus. OpraHuzainusi Kak BakHas (QyHKIUS yrpasieHus. DyHKIHOHAIHHOE
pacnpezneneHue oOs3aHHOCTE B opraHu3auuu. JoJpKHOCTHbIE WHCTpykuuu, Mepapxus B
yIpaBlIeHUU OpraHu3aluell kak ocHoBa BiacTH. OOecnieyeHrne pyKOBOAMUTEIEM KOOMEpaluu U
KoopaAuHauu. YcioBus dSPQexTuBHOM Koomepanuu. JlemerupoBaHue B OpraHU3aIUM.
HenerupoBanue kak ooyuenue. [IpaBuna neneruposanusi. [IppurHbI OTCYTCTBUS J€ETHPOBAHUS
B OpraHusanusax. Poib pyKoBOAMTENS B I€IETUPOBAHUU.

Tema 11. CTparernyeckoe ynpasJieHHe.

[Tonsatue crpareruun. Ctpaterust u mporecc €€ GopMUpoBaHUSA. DJIEMEHTHI CTPATETHH.
I'enepanbHas, crneuuanbHas, (yHKIMOHANbHAs M KOHIIEHTpUpOBaHHas crparerus. daktopsl,
BIUsIONIME Ha ctpareruto. llpomecc dopmupoBanus crparerun. Mopaenu QGopMUpOBaHUS
ctparernd. Kypc npedictBuii Ilonmutnka opranuszanmu. Bugsr  crpatermit.  Crparerus
(YHKIIMOHUPOBAHUS: JUAEPCTBA B HU3KHUX H3AEpXKKax, AudepeHrnanuu, (QpoKycHpoBaHU,
noptdenpHas crparerusi CtpaTerusi pa3BUTHs: POCTa, COKpAIleHUs MAacIITaboOB J1EATEIbHOCTH,
KOMOMHUpOBaHHAs. XapakTep CTpaTeruii: HacTylnaTelbHasl, HAaCcTyNaTeJIbHO-O00OPOHUTENbHAS,
oboponuTenbHas. CTpaTerudecKuid TPOrHo3. MeToasl MPOTHO3UPOBAHUS: SKCTPAIOJISIN,
MaTeMaTHYEeCKUE MOJENHN, TEHETUYECKMH TOAXO0J, JKCHepTHble oOleHKH. HopmaruBHbIe
noaxoabl. [IporHo3HbIi cieHapuil. BapuaHThl ciieHapusl.

AHamu3 cpeabl. DakTOpbl BHEIIHEH Cpelbl: SKOHOMUYECKHE, TEXHOJOTHYECKHUE,
MEKyHAPOJAHbIEC, PHIHOYHBIC, MOJMTUYECKHE, COLMAIbHbIE, KOHKYPEHTHbIE. AHAJIN3 BHEUIHEH
Cpelbl: MakpOOKPYKEHHE U HENOCPEICTBEHHOE OKpyXeHue. KOMIOHEHTBI MaKpOOKpYKEHHMS:
SKOHOMHUYECKHE, IIPaBOBEIE, MOJINTUYECKHUE, COLIMAJIbHBIE, TEXHOJIOTHYECKHE.
HenocpencrsenHoe okpyKeHue: MOKyHaTeld, NOCTAaBIIMKH, KOHKYPEHTBHI, PBIHOK paboueit
cliIbl. AHajau3 BHYTPEHHEH cpefbl: Kaapbl, (PUHAHCHI, OpraHU3alMOHHAsA KyJIbTypa. AHAIW3
SWOT. Ompeznenenne MUCCUM OpraHu3anud U e€ meneid. 3HaueHue muccuu. GopmynupoBKa
muccuu.  @DaxTopel, BiugOmKMe Ha (GopMynupoBKy Muccud. IlocraHoBka —1eneit:
OJIHO3HAYHOCTh, OMNEPALMOHAIBHOCTh, MoOTHBalmusa. Knaccudukamus ueneir. TpebGoBanus K
uensiM. I¢hGeKTUBHOCTD TOCTHXKEHUS 1IeIH.

Tema 12. TakTn4yeckoe NJIAHUPOBAHME.

Omnpenenenue muanupoBanus. [Ipunnunel nnanuposanus. [Ipouecc niuanupoBanus.

CMbICT M Ha3HAUYEHHUE TEKYLIEro IIaHUpoBaHUs. OTIMYMUTEIbHBIE YEPThl TEKYLIETO
IaHupoBaHus. Tunsl iaHoB. OCHOBHBIE aceKThl ()YHKIIMOHAIHLHOTO MapKETHHIOBOTO TUIAaHA.
OcHoBHble acmekThl (uHAHCOBOTO TMaHa. OCHOBHBIE acHeKThl (DYHKIIMOHAIBHOTO IJIaHa IIO0
VIOPABICHUIO TPOU3BOJCTBOM. EJIWHOBpEMEHHBbIE IIJIaHBl: MPOTpaMMHBIE, IPOEKTHBIE.
Crabunbuble mnanel. CtangapTHeie UHCTpYKUUU. [lpaBuna u pexomennanuu. [lpensrcTBusi B
TEKyllleM I[JaHUPOBAaHUHM: OpraHUW3allMOHHBIE U JUYHOCTHBIE JIMYHOCTHBIE Oapbephl.
[Ipeononenue OGapbepoB, Memaromux 3(dexTuBHOMY TUIaHUpoBaHU. OpraHu3aluOHHbIC
ycnoBus 3PGEKTUBHOTO TIIAHUPOBAHUS.

@opmbl Tekyllero rmiaHupoBanus. KparkocpouHble, onepaTUBHO-KAJICHIAPHbIE TJIAHBI.
CmenHno-cytounsie 3amanus. ['paduk I'.I'anta. CereBoil rpaduk. OmnepaTuBHOE yIpaBJICHHE.
Jucneruepusanus. MeToapl pa3paOOTKU IUTaHOB. banmaHCOBBIE, HOPMATHUBHBIE, MATEMAaTHUKO-
CTaTUCTUYECKHUE, TMHEHHOTO MPOTPAMMHUPOBAHUS.



Tema 13. MoTuBanusi KAk 0CHOBa MEHeKMEHTA.

MoTuBanysi Kak OCHOBHAs (YHKIUS MEHEIKMEHTa B COBPEMEHHBIX AKOHOMHYECKHX
oTHomeHUsX. MotuB u crtumyn Ilondarue BHyTpeHHel MotuBauuu: OCHOBHBIE TEOpUU
MOTHBAIMM: COJIEP)KATENIbHBIE U IpoliecCyalbHblE. YIPOILIEHHAs MOJEIb MOTHUBAIlMM 4Yepe3
norpedbnoctu.  CopaepkaTelbHble  TEOpPUM  MOTHBauuu: Teopuss A.Macnoy, Teopus
K.Anpnepdepa, neyxdakropnas reopust @.I'eprdepra. [Iporpamma oboramienus Tpyaa.

[Iponeccyanbupie Teopun MoTtuBanuu: b.CxunHepa, ATkuHCcOHA. Cdepbl MOTHBAIMH
I'.Komemnu. Teopuun oxuaanuid, cipaseyinBoctu. Moaens MotuBauuu Iloprepa-Jloynepa.

Pacnonoxkxenuss u  y#oBIETBOpEeHHOCTh paboroil. Ilogxompl B ompeneneHuu
YIIOBJICHTBOPEHHOCTH pabOTO#. 3aBHCHMOCTH YAOBIETBOPEHHOCTH pabOTOH OT Xapakrepa u
collep)kaHus paboThl, JOCTOMHON OIUIaTBl M BO3MOXKHOCTH IPOJBUIKEHHS, COCTOSIHUS
paboyeromecta U OKpykeHHs. Poib  cociaykuBLEB U  PYKOBOJACTBa.  BuusHue
YIOBJIEETBOPEHHOCTH HA IPOU3BOJUTENHLHOCTb. Y IOBJIETBOPEHHOCTh U 0OceHTen3M. Dopmbl
BBIPAKEHUSI HEYJOBJIETBOPEHHOCTH. Pacnionokenus U MoTHBaus. VICTOUHUKHN pacroJioKEeHUH.
Tunel  pacnonoxeHwil:  yJIOBIETBOPEHHOCTb  paboOTOH,  yBJI€YEHHOCTh  paboTod U
MIPUBEPKEHHOCTh opraHu3anuu. CoriiacoBaHHOCTh pacnojoxeHuil. Teopus KOTHUTHUBHOTO
nuccoHnanca JI.dectuHrepa.

TpynoBas moTuBauus U MeToAbl €€ mojjep:kanus. MoTuBalys B pa3IU4Hble TEPUOIbI
TPYZIOBOW Kapbephl.

Tema 14 . KoHTPOJIb B CHCTEMe MEHEIKMEHTA

Heob6xo1uMocTh KOHTPOJIS U €ro MECTO B MeHeKMeHTe. CyIHOCTh M CMBICT KOHTPOJIS,
ero ¢yukmun u 3agaud. Koutpomnmunr. Kraccudukanus mno oObeKTaM IPHUIIOKEHUS.
Baxseiilne acnkTsl KOHTPOJS B OpPraHU3alMM: TOJJIEPKAHUE YCIIeXa, HEOIPEIECIICHHOCTD,
MpEAYNPEXKICHNE BO3ZHUKHOBEHUS KPU3UCHBIX CUTYallMi, IIUPOTAa KOHTPOJIA Buasl KOHTpOJIL.
[IpenBaputenbHblii KOHTPOJIb. KiltoueBble 00nacTu: yenoBedeckre, MaTepuaibHble, ((MHAHCOBHIE
pecypcbl. Tekymuii koHTposib. OOparTHasi CBs3b: (DyHIaMEHTAJbHbIE SJIEMEHTHI, MPUHLUIIBL
OpraHuzalOHHBIE  CHUCTEMBI €  OOpaTHOM  CBA3BIO:  OCHOBHBIE  XapaKTEPUCTHKHU.
3aKJIIOYUTEIbHBIA  KOHTPOJb. (DYHKIHMM 3aKIIOYUTEIBHOrO KOHTposs. IIpomecc koHTposist
[Ipouenypa KOHTpOJIsi: BBIpAOOTKAa CTAaHAAPTOB M KPUTEPHUEB, HU3MEPEHHE pealbHBIX
pe3ylbTaTOB, COIOCTABICHUE pEAIbHBIX pE3yJbTaTOB C YCTAHOBJIEHHBIMU CTAaHAApPTaMU,
npuHatue  pemeHus.  CraHpapTel:  BpeMeHHble paMKu U kputepuu. Ilokazarens
PE3yJIbTaTUBHOCTH: KOJMYECTBEHHbIE U KadecTBeHHbIE. ComocTaBieHue pe3ylbTaToB: MacuITad
JOIYCTUMBIX OTKJIOHEHUN M NMPUHUMUIT UCKIIOUEHUS. YTIPABJICHUE M0 MPUHLMITY HCKIOYEHUSI.
W3mepenue pesynbratoB. OnenHka uHpopmanuu o pesynpTaTax. JledicTBus: HHYEro He
NpeANpUHUMATh, yCTPAHUTh OTKJIOHEHUS], IEPECMTP CTaHJAPTOB. XapaKTEPUCTUKA BHYTPEHHETO
U BHEIIHEro KoHTpoJia. OcyiecTBiieHne npoiecca KOHTpoJisi. OCHOBHbIE IPUHIIUIBI KOHTPOJISL.
TpebGoBaHMs K KOHTPOIIIO B MeHEKMEHTe. OMNOKH KOHTPOJIA.

Tema 15.CTpykTypa ynpasiieHus OpraHu3anuei.

Tunel opranuzanuid. XapakTEepUCTUKA OPraHUYeCKOT0 W MEXaHHYeCKOro THIla
opranmzanuii.  OmnpeneneHre W TUIBL  CTPYKTYpP  OPraHU3alMOHHOTO  YIpaBJICHUS.
Knaccudukanus cTpykTyp cucteM ympaBieHHUs. THMOBBIE CTPYKTYpbl. Mepapxuueckuid Tui
CTpYKTyp ympaBineHus. JluHeiHass cTpykTypa ympaieHus. JIluHeiiHO-TaOHas CTpyKTypa
ynpasieHus. DOyHKIMOHAJIBLHOE YIPABICHUE: pacCesHHas, CMEUIaHHAas M LEHTPaIU30BaHHAs,
KOpIycHas CTPYKTyphl. JIMHEWHO-QyHKIIMOHAIBHOE yIpaBieHue. JMBU3HOHAIbHAS CTPYKTypa
ynpasnenus. Jlenapramentusanus. [Ipoagykrosas ctpykrypa. CTpyKTypHU3alus 1o npoaykTy, 1o
tepputopuu. OpraHuyecKuid THUIl CTPYKTYyp yrpaBieHus. CpaBHEHHE HEpPapXUUYECKOrO U
OPraHMYECKOTO THUMOB YIPABIEHYECKUX CTPYKTYp. I[IpoekTHbie CTpykTypbl. MaTpuuHbie
CTPYKTYPBI, UX JOCTOMHCTBA U HEJOCTATKU. BpUTragHbie CTPYKTYpBHI.



Opranuzanus yrnpaBieHus: B KpyIHbIX ¢upmax. Jlnunas ynus. MaTepuHcKass KOMITaHUS,
¢wimanel, nOYepHHE KOMIIAHWHW, AaCCOLMMPOBaHHbIE KoMmmaHuu. Xapakrtepuctuka THK.
CTpyKTypHBIE 21€eMeHTBl. MeTO bl TPOEKTUPOBaHUS ()YHKIMOHAIBHBIX CTPYKTYP.

HoBoe B Tumax opranuzauui. DIXOKpaTHYECKHE, MHOTOMEPHBIE,1IAPTUCUIIATUBHBIE,
OPUEHTUPOBAHHBIE HA PHIHOK, OPraHU3aLUU NIPEAIPUHUMATEIILCKOTO TUIIA.

Tema 16. JIugepcTBo U CTH/IH YIIPABJICHUS.

JlunepctBo B MeHemxkmeHte. Colep)kaHue IMOHATUS JIMAEPCTBA B YIPaBICHUU
opranusanueil. Jlunep u menemxkep. Ominuus MeHemxkepa oT auaepa. KoHuenuuu Juaepckux
kauectB P.Crorausia, Y.bennuca. u ap. Mozaenu BiusHus Juaepa Ha JroJei. XapakTepuCTUKU
yeremHbX guaepoB H.Xwmma. Jlupepckuwe kadecTBa, HamOojiee 4YacTO BCTPEYAIOMIMECS Y
JTUEPOB.

Konnenmmu  smnpepckoro  mnosenenus. ITpu  crunsa  K.Jleeuna.  Xapakrepuctuka
ABTOPUTAPHOTO  CTWISA. JleMOKpaTHYeCKMid CTWIb. P3HOBUAHOCTM  aBTOPUTAPHOTO U
neMokparudyeckoro ctuied. JIuOepanbHblii cTuiab ynpaBieHus. JInOepanbHO-aBTOPUTAPHBIM
koadurment P.Jlalikepra. CpaBHeHue cTuieit pykoBoacTa mo J.CrapoouHckomy.Kateropuu
noBenenus nuaepa [appu FOxa.

Uccnenosanne YuuBepcurera mrara Oraito. YeTeipe CTWIS PYKOBOJCTBA COIJIACHO
nccnenoBaHusM YHuBepcutera mrara Oraio. MccnenoBanuss MUYMTaHCKOTO YHUBEPCUTETA.
Konnenmus P.JIukepra. «Cucrema ynpasnenus 1,2,3 m 4». YnpasieHueckas cerka brieiika u
Moytona. Konnenmus «Bo3HarpaxaeHus U HaKa3aHus». 3aMEHUTEINH JINEPCTBA.

KoHuenuuu cUTyallMOHHOTO  JMIEpPCTBa: KOHTHUHYYM  JIMAEPCKOTO  IMOBEACHUS
TannenOayma-IlIMunra. Mopnens curyanronHoro muuaepctBa D.®umiepa. DddexTrBHBIN
JUJEP: 3aBUCUMOCTh PYKOBOJICTBA OT cUTyaluu. Mozenb cuTyaunoHHoro auaepersa [1. Xepces
n K. bnaHmapga: 3aBUCHMOCTh TMOBEICHMS JIMJEpa OT 3pEJIOCTH MocienoBareneil. Mogaenb
aunepctBay nyTth-uenb» P, Xayza u  T.Mwurtdena. JlupekTwBHOE, MOIIEPKUBAIOLIEE,
YYaCTBYIOIIEE JHUACPCTBO M JIMAEPCTBO, OPUEHTUPOBAHHOE Ha JocTHkeHus. IIpumepsr
MIPUMEHEHHSI MOJIEIM CHUTYAallMOHHOTO JIMJIEPCTBA «HYTh-LENb». MoJenb CUTYyallHOHHOIO
nunepctBa CtuHCcOHA-J[)kOoHCOHA. ACTIEKTHI 23((EKTUBHOTO YIIPABJICHHS B UTYallMIOHHOW MOJIEITH
npuHATHA pemennii Bpyma-Hertona-SIro. CpaBHUTEIbHBIH aHAIM3 CHTYALHOHHBIX MO
nuaepcerBa. Mozens cTuiei pykoBoacTBa Bpyma-ierrona.

HoBoe B Teopusax nuaepctBa. Konuenuus aTpuOyTUBHOTO JIMJAEPCTBA: MPUYUHHO-
CIIECTBEHHBIH TOJIXOJ K U3Y4EHHUIO JHJepcTBa. Mojenb aTpuOyTUBHOTO JIMJEPCTBA.
Konnenmus xapusmaruueckoro mauaepcrBa. Konuenuus mnpeoOpa3yromiero JUAEpCcTBa HIN
JUJEPCTBO JUISl U3BMEHEHU M.

Tema 17. YnpasieH4yeckne pelieHUs 1 MOJeJIMPOBAHHE CUTYalMid.

[IpunsaTHE yIpaBIEeHUYECKOTO PElICHUs KaK CBSA3YIONIHI mpoiiecc. Ponb ympaBieHYecKoro
peuieHuss B MeHekMeHTe. OpraHu3allMOHHbIE PELICHHs. 3alnporpaMHpPOBAHHBIC PELICHUS,
He3alporpaMHpOBaHHbIE PEIICHUS, palMOHalbHbIe perieHus. CTpyKTypHUpOBaHHBIE U ciIabo
CTPYKTypUpOBaHHbIE TpoOnembl. [lpomecc mnpuHsTus pemeHuid. OCHOBHBIE 3Tambl NEPBOU
CTaJIMU YIPABJICHUECKOTO pEILIEHHs: MpU3HaHUE MpolieMsbl, GOpMyIUpOBaHUE MPOOIEMBI,
OTIpeJieieHue KPUTEPUEB peIIeHHUs] MpoOIeMbl. DTambl BTOPON CTaAMM YHPABIECHUYECKOTO
pemieHus:  pa3paboTKa  ajnbTepHATUB, OIEHKa  ajbTepHATUB, BBHIOOp  alBTEPHATHUB.
3aKITIOYUTENBHBIN 3Tall MPUHATHS YOPABICHUYECKOTO pPEHICHUS: OpraHU3alus BbIIOJHEHUS
pelleHns, aHaJW3 U KOHTPOJIb BBHITIONHEHHUS pelIieHHs, oOpaTHas CBsI3b U KOPPEKTHPOBKA.
OcHOBHBIE METOABI MPUHATHS PEIICHUH: KOJUIEKTHBHBIC, MaTeMaTH4ecKHe, HepopMalbHEIE.
O6nacT TPUMEHEHUS METOJOB TMPHUHATHS PEIICHUA. YCIOBHS NPUHATUS ONTUMAIBHOTO
pemienus. Ilpunstue pemeHuss B ycioBusx pucka. CyObeKTUBHBIN (akTOp B NPHUHATHU
YIPABICHUECKOTO PEILICHHUS.



Tema 18. KommyHnkanuu B MeHeIKMeHTe.

VYnpaBieHyeckue KOMMYHUKAIlMM KaK HEOOXOJWMMBIA  CBA3YIOIIMH IPOLECC B
MeHeKkMeHTe. [loHsaTne KoMMyHHMKanuu B ynpaBiieHUU. CylIHOCTb M BUABI KOMMYHUKALIUH.
Buemnue " BHYTPEHHHE KOMMYHHKAaI1H. Hedopmanbsasie KOMMYHHKALIUH.
KommyHuKanmoHHble ceTH. Buabsl KOMMyHUKAM.

Kommynukanuu u napopmanus. KommyHnukaTuBHble cBoiicTBa nHpopMarun. OOpaTHas
cBs13b. Bocnpusatue ynpaBieH4eckoi HHPOpMAaLnm.

OcHOBHBIE 3Tanbl YINpaBICHUYECKOM KOMMYyHHMKanuu. llpormecc KoMMyHHKaluu Kak
cucreMa ¢ oOpaTHOW CBS3pI0 M HIYMOM. JIMYHOCTHBIN ypOBEHb MH(POPMALMOHHOW KYIBTYpHI:
Te3aypyC MU CEMaHTUYECKOe 3HaueHue cioB. [IpeoposieHne KOMMYHHKAIMOHHBIX OIIMOOK.
Kommynukanmonusie 6apbepsl. O0ecrieuenne 3pPpeKTUBHON 00paTHOH CBA3H.

Tema 19. /leioBble KOMMYHUKALMH.

Buner o0meHus: HEMOCPEICTBEHHOE W OTOCPEIOBAHHOE, TUATIOTMYEeCKOe M MOHOJIOTHYECKOE,
dopmansHOE U HedopMaTbHOE. XapaKTEPUCTUKH (POPMATLHOTO OOIICHHS: TTPEIMETHO-IIETIEBOE,
o0s3aTeNIbHOE, 3aBHUCUMOE, BEXJIHBOE, MPO(ECCHOHATHLHO KOMIICTCHTHOE, TaKTUYIHOE.
Orpanuuenust QopmanbHoro oOuieHus. KoHBeHIManbHbBIE OrpaHUYeHUs  (POpPMaIbHOTO
OOIIEHUS: FOPUIUYECKHE, COIHMAIbHBIC, TCHXUYeCKHe HOpMbI. CHTYaTHBHBIC OTpPAaHUYCHUS
dbopmanpHOTO OOIIEHUs: GopMa, pEriaMeHT, CICHapHii, MaHepa, CTHJIb, MPUEMBI OOIICHMUS.
DOMOITMOHATIFHBIC OTpaHHYeHUsT (JOPMATHLHOTO OOIICHUS: JTOOPOKEIATSIILHOCTD, CACPKAHHOCTD,
CHATHE  OSMOIMOHAJIBHOTO  HampsbkeHWs.  HacwibcTBeHHBIE — orpaHWdYeHWs.  JleroBas
JOKYMEHTAITHS.

XapakTepucTuku HedopmanbHOro oOmieHus. BrusHue Ha ngenoBoe HedopmanbHOE
00IIIeHNE TPYNIOBBIX HOPM. YCJIOBHUS HEDOPMAIBHOTO OOIIECHHS: OTCYTCTBHE OTPaHUYCHUN B
LensiX M 3ajadax, OTCYTCTBHE HMEpapXHM M CTaTyca, HaJIMYhe eCTECTBEHHOCTH, aKTyallh3aluu
MOBEACHHUS.

Otnomenus monaen npu obmennu.[lo3uuu o6menus. Tumnbl moBeneHus-oOmeHus. -
BBICKa3bIBaHUsA. MaHepa B3auMoOJACHCTBUA.Peub Kak TIaBHOE CpPEACTBO OOIICHHs. YMEHUe
yOexaaTh. YMeHue ciymath. Buapl U TeXHUKA CyIIaHUs: aKTUBHOE, TACCUBHOE, SMIIATHUYECKOE
ciymanue. Tunsl co0eceTHUKOB.

HeepbanpHoe obmienue. CpeacrBa HeBepOanbHOTo oOIeHUsA. JKecThl Kak HOCHUTENIH
unpopmanuu. HeepOanbHbie HOBeIeHYECKHE PEaKIIUU.

Tema 20. BaacTb, NIapTHEPCTBO B MEHEIKMEHTE.

Bnacte kak Meradopa u kak moHsrhe. MHorooOpasue W CYIIHOCTH BJIacTH. Biacte u
BiusiHue. ABTOopuTeT. JIMnuHas BiaacTtb. OCHOBA BJIAaCTH B MEHEIKMEHTE: OpraHu3allMOHHAs U
JUYHOCTHAs. VMICTOYHMKM OpraHM3allMOHHOW BJIACTU: MPUHYKJICHHUE, BO3HAIPAXKJIEHUE, BIIACThH
pecypcoB, BiacTb CBsi3ed. VICTOYHMKM JIMYHOCTHOM BIIACTH: 3KCHEPTHAsl BIACTh, BJIACTH
npuMepa, MpaBo Ha BJIACTh, BJIACTh MHPOPMAIIMH, TOTPEOHOCTh BO BJIACTH. BiiacTh W BIMSHHE.
dopmanbHas U peanbHas BiacTh. YOexaeHue u ydactue. CrocoObl peanu3aluyd BIACTH:
pacnopsauTensCTBO. TpeOoBaHUS K PACIOPSHKEHUIO: M0 CYTH, MO crocody, mo dopme. Dopmbl
pacmopshKeHHs: TPUKa3, KOMaH/a, YKa3aHue, mopydenue. Y ciaoBus 3(p(HEeKTUBHOTO BBITOJIHEHU S
pacIoOpsKEHUS.

@opmbl  BO3JEUCTBHUS Ha NOAYMHEHBIX. [loaxoasl K  PYKOBOACTBY  JIIOJBMH:
TEXHOKpPATHYECKHUI U TyMaHUCTHUECKUU. TakTuka paboThl ¢ moguMHEHHBIMU. KpuTHKa.

[lomHomounss u wux BuIbl. JIMYHBIE OCOOCHHOCTHM MEHEMKepa U MOJYMHEHHBIX.
Macmtabpl monHoMounid. [lonmHomouus u Bnacth. JIMHEWHbIE TOTHOMOYHS: CKaJspHas
uepapxus, TPHUHIMI eAuHOHadanus. Hopma ympaBnsiemocTu. AmnmapaTHble WM IITa0HBIC
MOJITHOMOYHS: pacropsiIUTENIbHbIE, PEKOMEHIaTeIIbHbIE, KOHTPOJIbHO-OTYETHBIE,
KOOpJMHAIIMOHHBIE, TMapalieNbHbIe, COTJIacUTeIbHBIE, ONoKupyromue. OTBETCTBEHHOCTh Kak
ciencTeue noixHoMounid. OOmast u GyHKIMOHAIBHAS OTBETCTBEHHOCTh. CXEeMBbI pacipeieIeHUs
ylpaBJIeHUYECKUX MoiaHoMounidi. OOecrmieueHne BepTUKaIbHOW KoopauHanuu. OOecrnieueHue



FOPU3OHTAIBHOM KoopauHanuu. CyOopauHanus. DeMeHTapHas, aHapXuuyeckas, JUHeWHas,
(GyHKIIMOHATBHAS, JIMHEHHO MITa0HAsT CXEMBbI ITOTYUHEHUSI.

Tema 21. MeToabl ynpaBJieHHS.

[lonstne MeronoB ympaBiaeHus. OOlIEHayyHble METOJbl: CUCTEMHBIH IOAXOM,
KOMILJIEKCHBIN MOAXO0J1, MOJAEIMPOBAHNE, IKOHOMUKO MaTEMaTHUYECKUE METObl. DKCIEPUMEHT U
BUJBI ero obOecrnieueHuss. Pe3ynbrarhl  ympaBiieHYeckoro skcrepuMmeHnta. KoHKperHo-
HUCTOPUYECKUN TMOJAXO0J B H3YYEHHHM NpoOjeM yrnpaBieHus. MeTonabl COLMOIOTMYECKUX
uccnenoBanuii. KoHkperHele wimm  cnenmduyeckue  MeTONbl.  MeToabl  yIpaBiIeHUs
(GYHKIMOHATBHBIMHU TTOCHCTEMaMH OpraHU3alui. MeToabl BBITIOTHEHNST (YHKIIUI yIIpaBJICHUS:
IUIAaHUPOBAHUS, OpPraHU3alluM, MOTHBAIMM U KOHTpOJiA. J[Ba acmekTa B peanu3alud METOJI0B
yIOpaBIEHUS: HHCTPYMEHTAIbHBIA W COLMAIbHO-TICUXOJIOTMYECKUNA. XapaKTepUCTUKa THUIIOB
OpraHU3alMOHHOTO KJIMMaTa.

AJIMUHUCTpAaTUBHBIE  METOJbl  YIpPABJIEHUS:  yCTaB, KOJUJIEKTUBHBIM  JIOTOBOp,
OpraHM3alMoOHHasl CTPYKTYypa, LITATHOE pAacHUCaHHUE, JOJHDKHOCTHbIE MHCTPYKIUU, OpraHU3aIHs
pabounx mecT. [I03UTUBHBIE U HETraTUBHBIE METO/IbI aIMUHUCTPATUBHOTO BO3AECHCTBHUSL.

DOxoHoMmuueckrue Metojbl. Cucrembl OrjiaTel TpyAa. PeIHOK Tpyaa u pabodasi cuia.
YpoBenb kuM3HM U omaata Tpyna. Jloxon, HamoroBas cucreMa. OOmiecTBeHHas U
MHTEJJIEKTyaJIbHasi COOCTBEHHOCTb.

ConuanbHo-nicuxoyiorndyeckue MeTojpl. COIUOJIOTHYECKHE METOIbl  YIpaBJICHHUS:
COLIMAJIbHOE IJIaHUPOBaHHUE, aHKETHpPOBaHUE, MHTEPBbIOMPOBAHUE, HaOJI0ICHHE,
cobOecenoBanue. [lapTHepCTBO Kak KIIIOYEBOW KOMIIOHEHT KOPIIOPATUBHOM KyJIbTYyphl —
WHCTpyMeHTa ympaBieHus. CopeBHOBaHHME Kak creruduueckas ¢opma O0OIIECTBEHHBIX
oTHomeHni. OOIIEHUE yIpaBICHYECKOE M JIMYHOCTHOE. [IcmXxonormdyeckue MeTOmbl
yrnpaBieHusi. BaxHOCTh M HEOOXOIUMOCTb IICHXOJOTHYECKHMX METOJO0B YIpPAaBIICHUS B
COBpEMEHHBIX ycnoBusix. Knaccudukanuus TUIOB TUYHOCTEH B acleKkTe TPYJOBOM MOTHBALUU.
Y4eT HanpaBJIeHHOCTH JUYHOCTH B NMPUMEHEHHH IICHXOJIOTMYECKMX MeTOJ0B. Mcropuueckue,
XyIOKECTBEHHbIe, TpaduuecKkue, ayquoBU3yaJbHble W 3HAKOBble 00pa3bl B Ipolecce
yrnpasieHusi. CnocoObl ICUXOJIOTHYECKOTO BO3ACUCTBUS: BHYILIEHUE, YOSKICHHUE, MTOApaKaHHE,
BOBJICUCHUE, MPHUHYXKJEHUE, MOOYXKIEHUe, OCyXKIeHHe, TpeOoBaHMe, 3ampelnieHue, mianeoo,
MopullaHue, KOMaHJOBaHHE, OOMaHyTOe OXHUJaHue, «B3pbIB», Meton Cokpara, HaMek,
KOMILJIUMEHT, MT0XBaja, Mpocb0a, COBET.

Tema 22. I'pynnoBasi ITMHAMMKA.

Oo61uee nousitue rpymni. bonpime conuanbHbie rpynnbl. O0Ias XxapakTepucTUKa CPYIII:
XapaKTepUCTUKA UICHOB TPYIMIbl, CTPYKTYpHbIE XapaKTEPUCTUKH TPYIIbl. XapaKTepHbIE
ocoberHoctu rpynmbl. DopManbHble U HedopManbHbIe TpyHmbl. [IpUYMHBI BO3HWKHOBEHUS
Hedopmaneubpix rpynn. IlpaBuna ympaBneHus HedopmaibHbMH rpymnmamu. OrpeneneHue u
CYLIHOCTh Majioil rpymnmnbl. CTpyKTypa MaJIOl IpyIIbl: AUaaa, TpUaga. 3aKOH MEKIMYHOCTHBIX
oTHomenuii B auane. [lpusnaku wmanoit rpynmnbl. KonekTuB opraHu3alvivi Kak CpeaHss
couuanpHas rpynna. [Ipusnaku kosektuBa. ColManbHbIE POJIM M OTHOIICHUS B KOJUICKTHBE.
Tunel oTHOmIEHWI B rpynme. 3aKkOHBl B3aUMOJCHCTBUS B rpynne. PoneBas cTpykTypa
kosutektuBa. Kondopmusm. Ctaauu pa3BuTHS KolekThBa. OTrpaHUYEeHUS B Pa3BUTUM TPYIIIL.
Komanna kak tun rpynmbel. Tumbl komann. IlpeumymectBa u 3pQeKTHBHOCTH TPYIMIIOBOM
pabotel. OOpa3zoBanue HOBbIX KoMmaHa. CTaauM KOMaHAHOTO CTpouTenbcTBa. Komanma
PYKOBOJIUTENS: TIPaBUiIa CO3AaHUS U PyKOBOACTBA. DakTOphl 3(h(HEeKTUBHOCTHU TPYIIII.

Tema 23.0pranusannoHHas KyJabTypa.

[lonsTHE «oprann3annoHHas KyapTypa». OpraHu3alMoHHas KyJabTypa U KOpIOpaTUBHAs
KynbTypa. OpraHuzaluoHHas KylbTypa KaK MHCTPYMEHT YIPAaBICHUS IOBEIECHUEM B
opranuzanuy. KoHuenmuum OpraHu3alMOHHOM KyJIbTypbl. MHOXKECTBEHHOCTh aCIEKTOB
OpPraHU3allMOHHONW KYJNbTYphl. YPOBHHM OpraHu3allMOHHOM KynbTypbl. CyOBeKTHUBHAs U



OOBEKTHBHAs  OpraHu3alMOHHAs  KynbTypa.ColepaHWe  OpraHM3alMOHHON  KYJIBTYPHI.
Xapakrepuctuka @.Xappuca u P.Mopana. ConepkaHue OTHOUIEHUH OpraHu3allMOHHON
KynbTypbl 1o B.Cate. CyOKyabTypbl U KOHTPKYJIbTYPbl B OpraHU3aLUH.

OcCHOBHBIE 3J€MEHTHl M OCOOEHHOCTH (PYHKIMOHUPOBAHUS 3HAKOBO-CHMBOJIHMYECKON
cucreMbl. BzaumoseiicrBue mudonoruu u oopsinoB. Busr o0psoB.

Tunonorus KynapTyp opranusanuu. Tunojorus KyaeTypbl C.Momumypu. Tunosorus
KynbTypbl Y.Holimana. Tunmonorus xyneryp P.biuelika m JK.Moyrona. Tumosnorus KynasTyp
V¥.Oyun.Tunonorus kynstyp C.Xanau.

PasBurne opraHn3aniuoHHON KyJIbTypbl. POPMHUPOBAHME OPraHU3ALMOHHOW KYJIBTYPHI.
[TpoGnembl BHEIIHEH afanTaliy U BeDKUBaHUs. [IpoOieMbl BHyTpeHHeH nHTerpani. GakTopsl
OpraHu3alMOHHON KylbTyphl. J[Ba moaxona k (OpPMHPOBAHUIO JIMAEPAMH OPTaHU3AIMOHHON
KYJIbTYpHI.

[Toanepxanue opraHu3allMOHHOW KynbTypbl. Cuna KyabTypbl. MeTonbl MOJep:KaHus
KYJIbTYpbl OpraHu3anyu. MI3MeHeHne opraHu3aluOHHON KyJabTypbl. B3auMOCBSA3b U3MEHEHUH B
KyJIbType M IIOBEACHHMM. TPYAHOCTH IPOBEACHUS H3MEHEHHH OPraHU3alMOHHOW KYJIBTYpBI.
Mopnens BOCHpPOU3BOACTBA OpPraHM3allMOHHOW KyibTyphl mo B.Cate. Ilpuumnbl npoBeneHus
W3MEHEHUH. YIIpaBJIeHNE OPraHU3alMOHHON KYyJIbTYypOM: 4epe3 BHUMAHUE K JIETaIsIM PeaIbHON
KU3HU U uepe3 3asBlieHNe a0CTPaKTHBIX U BO3BBIIIEHHBIX H/1€aJI0B.

BinsiHne  oOpraHuM3anMOHHOM — KYJbTYpBI Ha  pe3ysbTaThl JESATENBHOCTH.
OpranuzanyoHHasi KyJabTypa € TOYKH 3peHHs] 3((PEKTUBHOCTH HCIIOJIB30BAHMS MOTEHIMANIA.
Hanpasnenus oGecrnieueHus panuoHaIbHOCTH (OPMHUPOBAHUS OPraHU3allMOHHON KYJIBTYpBI..
[IpaBuna  gopmupoBanus  APGEKTUBHON  OpraHM3alMOHHON  KyabTypel.  CTpyKTypa
OpraHU3alMOHHON KYJIbTYPHI.

Nmvumxk opranusammu lleanoctu u ¢unocodus. Cocrapistoniue uMumka. Mzmenenne
UMHJDKA.

Tema 24. IlpeaynpesxkaeHue KOH(PJIUKTOB B MEHeI)KMEHTE.

[Tonatue opranu3aniOHHOTO KOH(IMKTA U ero cTpykTypa. [Ipenmer koHdaukra. Cuna
y4acTHUKOB  KOH(puHMKTa. DyHKIMM  KOHQIUKTOB: HHGOpMATHUBHAS, HHTErPAaTUBHAaI,
WHHOBAI[MOHHAs. THIIBI OTHOIICHWI: COIIMOSMOIMOHANbHbBIC, JEJIOBbIe, OTHOIICHUS MPH
BEJICHUM [E€PEroBOPOB, OTHOIIECHHUS CHJIBI M 3aBUCUMOCTH. CTeneHb 3aBUCHUMOCTH:
HEONPEIeNIEHHOCTh, 3aMEHUMOCTb, LIEHTPaIbHOCTh. [loBeneHyeckne peakiuy mpu OTHOLICHHSIX
«BBICHINH MPOTHUB HU3LIETOY.

Buner xonduukroB. KondnukTHOe B3aumojeiicTBue. XapaKTepUCTUKH KOH(DIUKTHBIX
cutyauuid. LleHHOCTH, HHTEpEChl YYaCTHUKOB B3auMoaeicTBUSA. CpeacTBa JOCTHKEHUS 1EIIEH.
[ToTenmman yyacTHukOB B3aumojeiicTBus. [lpaBuna BzaumopeiictBus. Kondaukr neHHocTel,
HWHTEPECOB, CPEICTB JIOCTIKEHUS IeJel, MpaBMl B3aUMOJICHCTBUS. bapbhepbl OTpHUIATENBHBIX
OMOIIMIA: CTpaxa, CThIJA, BUHBL. XapaKTEPUCTUKH B3aUMOJEWUCTBUS YYaCTHHUKOB KOH(IIMKTA.
[Ipuuunbl ynpaBineH4YeCKHX KOHMIMKTOB. DaKTOpbI, CIOCOOCTBYIOIIME BO3HUKHOBEHUIO U
nojzep>kanuto KoHGIUKTOB. [Ipru3Haku KOHQIUKTHON cuTyanuu. BepTukanbHble KOHQIUKTHI B
opranuzanuu. TepMUHaTOpHOE yrpaBieHue. TUIBI pyKOBOIUTENEH -TEPMUHATOPOB.

Crparerus u TakTHKa pasperieHus KoHpaukra. CTpyKTypHbIE U MEKINYHOCTHBIE.

Mertonsl paspenieHus: KoHMIKTOB. CpecTBa BO3ACHCTBHS HA YUaCTHUKOB KOH(DIMKTA.
Ctwinm noseneus B KoHuukTHOW cutyauuu. Cerka K.Y.Tomaca u P.X.Kunmensna.
[TeperoBopsl kak cmoco® mpeojosieHuss KOHGIUKTOB. DyHKIMH TEperoBopoB. Bubl
neperoBopoB. OCHOBHBIE CTAaIUU BEJICHUS IIEPErOBOPOB. METO1bI BEACHUS IEPETOBOPOB.

HeobxomuMocTh pacmio3HaBaHUs KOH(JIMKTHOM CHTyallun W TpeaynpexaeHue
KOH(IUKTOB B MeHeMKkMeHTe. Poib pykoBOAWMTENs B pEMICHWH KOH(DIUKTHOW CHUTyaIuu.
Crpecchl Kak cieIcTBUe KOH(MDIMKTHOW CUTYAIlUU U IYTH UX TPEOI0TICHHUS.



Tema 25. CnennajbHble BH/IbI YIIPABJICHHS: YIIPaBJeHHe IIEPCOHAJIOM, YIIPaBJIeHHE
MApPKETHHIOM, HHHOBALMOHHBIA MEHEAKMEHT, QUHAHCOBbIH MEHEIKMEHT.

VYipaBineHue nepcoHAIOM Kak BUJ CIIELMAIIBHOIO MEHEDKMeEHTa. [lenoBas kapbepa, eé
BUJIbI, MOTHUBBI, ATaIlbl. YTIpaBieHue kapbepoil. Habop kaapos. Ouenka kaapos. PasHoBuanoctu
TOPU30HTAIBHON Kapbepbl. Opranuzaiys BHICBOOOXKIEHHUS KaIpOB.

VYupasnenue mapketuHroM. llonsatue m Buasl MapketuHra. KoHuenmwms ymnpaBiieHHs
MapkeTUHroM. ®@yHKkuuM MapkeTuHra. CerMeHTalusl pblHKa M HOJIXOJbl K HEW. YIpaBieHue
KOHTAaKTaMU C TIOTpEeOUTEIIEM.

OCHOBBI HMHHOBAIIMOHHOTO MeHemkMeHTa. lloHsTue wuHHOBauuMil. Buasl MHHOBaIMM.
Otanbl ”HHOBAMOHHOTO Tporiecca. OpraHu3anuoHHbIe (OPMbI HHHOBAIIMOHHOHN JEATEIbHOCTH.
Pacnipoctpanenne nHHOBanui. MeTo 1l KOJUIEKTUBHOTO TBOPYECTBA.

OcHoBbl  (puHAHCOBOrO MeHeKkMeHTa. ®dunHaHcel. DOUHAHCOBBIE pECYpChl M HX
knaccupukanuss. @DyHKUMM (QUHAHCOBOTO MeHemkMeHTa. DOUHAHCOBOE IUIAHHPOBAHMUE.
PasnoBunnoct  ¢QuHaHcoBBIX TuiaHOB. [IpuObuib.  3aTparhl.  OmnepanuoHHBIN  pblyar.
®uHaHCOBBIN pblyar. @OUHAHCOBBIE WHBECTUIIMM W UX OS(PPEeKTUBHOCTh. YTpaBlieHHE
(MHAHCOBBIMHU OTIEPAIUIMHU.

Tema 26. CoBpeMeHHbIE TEHACHIMH Pa3BUTHS MEHEIKMEHTA.

CoBpeMeHHast HayKa yIpaBJeHHUS: TeYCHUS U MIKOJIbl. OCHOBHBIC HANPABJICHUS NEATCIHHOCTH:
OTKa3 OT palMOHAIN3Ma KJIACCHUYECKHUX IIKOJ MEHEPKMEHTA, MCIOJb30BAHUE B YIPABICHUU
TEOPUHU CUCTEM, IPUMEHEHHE CUTYAI[MOHHOTO MOJX0Ja K yINPaBJIECHUU, PU3HAHUE COIUATIbHOMN
OTBETCTBEHHOCTH MEHEKMEeHTa. HoBbIe OTHOIIEHHS MEXIy OopraHu3anuei u ioapmu. HoBeie
MIPUHIIUTIBI yIipaBiaeHus. [IoBBIIIEHHE pOJTH CTPATErMUECKOTO YIIPABICHHUSI.

TpamuuMOHHBIE ~ MEHEKMEHT UM  TpoOnembl. HHOBAalMOHHBI  MEHEIKMEHT.
CoBpeMeHHBIN 3Tall pa3BUTH HAayKH, TEXHUKH, SJKOHOMHKH M MEHEIKMEHT. TpaHcopmaruu
MeHeKMEeHTa. Boienenue nuaepcTBa Kak ri1aBHOTO MHCTPYMEHTA pelieHus mpodsieM Ou3Heca.
I'moGanu3anus. MexayHapoIHBIN MEHEDKMEHT. TpaHCHalMOHAIbHBIE Kopropanuu. [1poGiemsl
THK.

Tema 27. IPpPekTHBHOCTH MEHEKMEHTA.

[lonatue w  cymHOCTh  3(PPEKTHBHOCTH  MEHEKMEeHTa.  D(PQPEeKTHBHOCTH U
SKOHOMHUYHOCTh. Mojenu opraHu3anuid. MojenupoBaHUEe KakK CIIOCOO HM3YYEHHUs CBOWCTB U
cBsizel opraHu3aimu. ba3zoBble Mojaenu opraHuzanuii. KoHIeNuu 3anHTEpeCOBaHHBIX TPYIIIL.
Metoabl OICHKM ¥ U3MepeHUs ASPQPEKTHBHOCTH yrpaBieHus. HeoOXoauMOCTh OIICHKH
apdexTuBHOCTH. [Tokazarenu uzmepeHus 3ppeKTuBHOCTH. DaKTOPHI, OKA3bIBAIOIINE BIMSHUC
Ha TOJXOJbl K W3MEpPEHHI0 APPEKTHBHOCTH. MeETOAbl CpaBHEHHS OpraHM3aluid 0
3¢ deKkTUBHOCTH  (PMHAHCOBO-DKOHOMUYECKOW  JesITeNbHOCTH. D(PQPEKTUBHOE YIpaBlIeHUE
OpraHu3anusaMu. 3aJaud MEeHeHKepoB Mo A(PPEKTUBHOMY ONEPATUBHOMY (PYHKIIMOHHPOBAHUIO
opranu3anuii. 3agaun  MeHemKepoB MO A(PPEKTUBHOMY CTPATETUYECKOMY Pa3BUTHUIO
opranmzaiuii. Pectpykrypuzanus u 3¢ ¢deKkTUBHOCTh opranuzaunuid. OmnpeneneHue MOHATUH.
Mogenb 3 PpeKTHBHOM OpraHU3aIiy.

Kputepun u mnokaszarenu sddektuBHOCTH ympaBieHus. Moaenu opraHu3alMoOHHON
3¢ deKTUBHOCTHU: IIeNieBas MOJIENb, MOJETb YAOBIETBOPEHHOCTH y4acTHHMKA. [IpoTuBOpeuns
mozeneit. Obecnieuenre 3GEKTUBHOCTH JIEATENBHOCTH OPraHU3allUU: YIIPaBICHUE TPYJIOBBIMU
pecypcamu, yIpaBJIeHHE MIPOU3BOJICTBOM, yIpaBJeHHE MIPOU3BOIUTENBHOCTHIO.
CoBepIlIeHCTBOBAHUE OPTaHU3AMOHHBIX CUCTEM YIIPABICHHUS.

Tema 28. IlepcoHa/ILHBII MEHEIKMEHT.

CymHOCT U coiepkKaHHE NEPCOHAIBHOIO MEHEIKMEHTA. MOJEIMpOBaHUE CUCTEMBI
MIEPCOHAIBHOIO MEHEDKMEHTA. YIpaBJIEHUWE JHMYHOM Kapbepoil. OmnpeneseHne »KU3HEHHBIX
Lened. 3HAaueHWE IOCTAHOBKM  Leneil. TeXHoJorus  IOMCKa  JKU3HEHHBIX  IIEJIEH.
DopMyIMpPOBaHUE LENEH.



[TnaaupoBanue kapbepsl. CaMo MapKeTHHT. BiusHue TUYHBIX 0COOEHHOCTEH Ha BHIOOD
Kapbepbl. YTpaBieHue NpodeccHoHanbHON Kapbepoil. [lowick M mosrydeHne HOBOW PabOTHI
Camopexiiama. CocraBnenue pestome. CoOecemoBanue ¢ paboromaresneM. 3aKIIOYCHHE
KOHTpaKTa. AjanTanus B HOBOM KoJulekTuBe. OcBOeHHE HOBOM paboThl. 3aKperuieHue ycrexa.

VYnpaBienue BpeMeHeM. Bpemsi pykoBoauTeNns W NPUHOMIBL €r0  APQPEKTUBHOTO
WCTIOJIb30BaHUs. 3HaueHHEe (haKkTopa BpeMEHHU. TUnuyHble OmuOKN pykoBoauTeneil. [TpuHmmst
5pQEKTHBHOTO  WCHOJB30BaHMSA BpeMeHH. [IpaBuia JWYHON  OpPraHU30BAaHHOCTH U
CaMOJUCLUIUIMHBL. MeTOoIbl yueTa U aHaJIM3a UCIIOJIb30BAHNS BPEMEHH PYKOBOAMUTEIIS.

[IpunsaTtue pemeHus o npuopureTax. 3Haue€HUE, 0COOEHHOCTH U BU[bl PUHUMAEMOIO
pemienus. Meroabl npunsaTus pemenuid. [Ipunnun [lapero kak ocHOBa MPUHATHUSI COOCTBEHHBIX
peuieHuid. BoigBiieHHE NpPHOPUTETOB ¢ Nomolibio aHanu3a ABB. Peanuszanus pemienuil Ha
OCHOBE TMpuHIHUNA ODizenxayspa. [lmanupoBanue nuuHOM pabOThl pykoBoautens. McToku
3¢ deKTUBHOrO ynpasiieHus: BpeMeHeM. CucTeMa IJIaHUPOBAaHUS JINYHOTO TpyJa PYKOBOIUTEIS.
TexHuka rmiaHMpoOBaHUS JINYHOTO BpeMeHH pykoBoauTesnd. [1nan u pacrnopsiiok pabouero aHs.

4.3. PexomeHnayemblie 00pa3oBaTe/ibHbIe TEXHOJIOTHH

PazButne coBpeMEHHBIX HWH(POPMAMOHHBIX TEXHOJOTHH ¥ HAayYHO-METOHYECKUE
W3BICKaHHS TIOCIIEHUX JIET Jald BO3MOXXHOCTh TNPHUMEHEHHS WHHOBAIIMOHHBIX METOJOB B
MIPEToIaBaHUH JUCIIUTUIAHBIL.

[Ipu peanuszanuu yueOHOI pabOTHI B COYETAHUU C ayAUTOPHOU pabOTON MCHOJIB3YIOTCS
TakMe WHTEpPaKTHUBHbIE 00pa3oBaTeiIbHbIE TEXHOJOTMHM Kak: paboTa B rpymme (JeKuus,
CEMHUHApPCKOE 3aHATHUE).

Hcnonb3oBaHue yka3aHHBIX METOJOB OOy4eHMsI TMO3BOJISET: MpoOyXAaTh Y
oOyuaronuxcs MHTEpeC K 3HaHUSAM, YMEHUSAM M HaBbIKaM, (JOPMUPYEMBIM B IIPOIIECCE OCBOCHUS
JAHHOW JAMCUHUILINHBIL; TOOIIPATh AKTUBHOE y4acTHe Ka)KJOoro B y4eOHOM IPOILECCe; MOBBIIIAThH
3¢ (HEeKTUBHOCTh YCBOSHHUS YYEOHOTO MaTepHasia; OCYIIECTBIATH OOpaTHYIO CBsA3b (OTBETHas
peakuus ayauTopur); (GopMupoBaTh y O0Oy4YaIOIMMXCS COOCTBEHHOE MHEHHE, OTHOIICHHE,
KU3HEHHBIEC HAaBBIKU.

Kowmmnekc 00pa3oBaTeNbHBIX TEXHOJOTUM BKJIIOYAET KaK TPaJUIUOHHBIE, TaK H
pa3iIMyYHbIC aKTUBHBIE U MHTEPAKTUBHBIC ()OPMBI IPOBEACHUS JIEKUUH U MPAKTUYECKUX 3aHATHH.
I'maBHOIW 1enbI0 JAAHHBIX 00pPa30BATEIbHBIX TEXHOJIOTMH JIOJDKHA OBITH CaAMOCTOSITENIbHAS U
OTBETCTBEHHas paboTa CTyJeHTa HaJ y4eOHbIM MarepualioM. Peanmuzanus naHHOM 1enu
MpearnoiaraeT UHIUBUIYAIbHYI0 paboTy U paboty B rpymnmne. Bo Bpems paboTsl B rpymme
HE0O0XOUMBI B3aUMOOOMEH MH(pOpMaIKei, CoBMeCTHas paboTa HajJ ydeOHbIM MaTepuajioMm. B
XOJIe OCBOGHUS JUCUUIUIMHBI TPU TPOBEACHUH AYyIUTOPHBIX 3aHATUH HCIOJb3YIOTCS
MIpe3eHTAIIMOHHBIE MaTEePHAaIIbl C UCTIOJIb30BAaHUEM Mea 000y I0BAHUSL.

SMETOAUYECKUE PEKOMEHJALIMHA 110 OPTAHU3AIIHN
N3YYEHUA JTUCHUITINHBI

I'maBHON (opmoii yueOHON M BOCHUTATENbHOM pabOTHI SBISETCS HWHTEPAKTHBHBIE
3aHATHUS C 00yUarOIUMHUCS: JIEKIUS, CEMHUHAPBI M CAMOCTOSITENbHAs paboTa.
B xone 0cBOEGHMS TUCLMIUIMHBI PEKOMEHAYETCS COYETaHUE JIEKIIUMOHHO-TEOPETUYECKOTO
U MPAKTUYECKU-TIOMCKOBOTO METO0JIa, YTO 3HAYUTENBHO MOBBIIIAET 3(P(PEKTUBHOCTh YCBOCHMS
MaTepuana pabodell MporpaMMmbl. YpPOBEHb 3HAHUN 3HAUUTEIBHO ONTUMM3UPYET CHUCTEMA
MIOATOTOBKM II0 PEKOMEHJOBAaHHOM IIUTEPAaType, COACpPIKALEed NpsMbIE CCBUIKM Ha aBTOPOB
M3YyYaeMbIX KyJIbTYpPOJOTHUYECKUX TEOPUH, PHIOCOPCKUX CUCTEM, MEXKKYJIBTYPHBIX IPAKTHUK.
PexomennyembiMu  ¢opMamMu  KOHTPOJS 3(H(HEKTUBHOCTH M3YYEHHUS JAUCIHUILTUHBI
SBJISIIOTCA CEMHUHAPCKHUE 3aHATHUS, TECTUPOBAHUE, HAIIMCAHUE CAMOCTOSTEIBHBIX MHUCBbMEHHBIX
paboT, 0000IIAOIIKX ONPEeIEeTICHHBIA TEeMAaTUUECKUI pa3ien.



Pekomenoayuu npenooasamento:

1. u3yyeHwe MpOrpaMMHOIO MarepHuaja HEOOXOJMMO TECHO CBS3BIBATh C IMPAKTUYECKOU
paboToil cTyaeHTa B KJacce, YYMUTBIBas NIPU ITOM OOJbIIOE pazHOOOpasue MeTOa0B
paboThI;

2. Hay4YuTb CBOOOJHOMY BIIaICHUIO TEPMHHOJIOTHEH;

3. TPHUBHUTH HABBIKM TIPENOJABATEIBCKON JEATEIbHOCTH 4Yepe3 YyMEHHE TIPaMOTHOTO
W3JI0KEHHSI TPAKTUYIECKOTO M TEOPETUYECKOTO MaTepraa;

4. Hay4uTh NMPABWILHO MPUMEHSTH MOJYYCHHBIH MaTeprall B IPAKTUKE.

MeToabl 1 CpeacCTBa OpraHM3anum U peajiu3aliuu 06p330BaTeJ'IbHOFO nmpouecca:

O6pazoBarenbHbIN Ipo1ece Mo AUCHUIUTMHE «OCHOBBI MEHeIKMEeHTa» IIPOBOIUTCS:

— B ¢opMe KOHTAKTHOHN pabOThl 0OYJAIOITUXCS C MPEToaBaTeIIEM;

— B (hopme caMoCTOATENbHON PAOOTHI OOyUaArOIIMXCS.

KonrtakTHas paboTa MOKET ObITh ayUTOPHOMN, BHEAYAUTOPHOI.

KonrtaktHas pa®oTa mpu HpoBeACHUU YYEOHBIX 3aHATHI MO AUCUUIIMHAM (MOIYJISIM)
BKJIIOUYAET B ceOs:

— 3aHATHA JIGKIIMOHHOTO TuMNa (JIEKIMH U WHbIE y4eOHbIe 3aHATUS, MpeAycMaTpUBaIOIINe
MPEUMYIIECTBECHHYIO TIepenauy yueOHo# mHpopMaIuu meJarorndeCKiMu pabOTHUKAMU
OpraHu3aIui;

— 3aHATHS CEMHHAPCKOTO THIA (CEMUHApbI, MPAaKTUYECKUE 3aHATHS (PETeTULuu) U UHbIE
aQHAJIOTMYHBIE 3aHSTUSL, U (UJIM) TPYIIOBbIE KOHCYJIbTALIUN;

—  UHAMBUAYAIbHYIO pa0OTy 00y4arONINXCs ¢ IPENo1aBaTeIeM.

— MpaKTHYECKHE 3aHSATUS (TPYIIOBHIE, METKOTPYIIIOBBIE U UHAUBHUIYAJIbHBIC),

— camocTosTeNbHas paboTa CTyIeHTOB;

—  KOJUIOKBHYM;

—  KOHCYJIbTAIHs

— MacTep-KJacchl penoAaBareseil 1 NPUrianleHHbIX CIeHaTuCTOB;

Jlig peanuzanuy mporpaMMbl IPUMEHSIOTCS CIIETYIONINE BUIbI y4eOHOM paboThI:

Jekyusa. VIcnonb3ylOT pa3iUyHble THUIBI JIEKIHI: BBOJHYIO, MOTHUBALMOHHYIO
(criocoOCTBYIONIYIO TIPOSIBICHUIO MHTEpEca K OCBAaMBAEMOM JUCIMILIMHE), MOJITOTOBUTEIBHYIO
(roTOBAIIYIO CTYyACHTA K 00Jiee CIIOKHOMY MaTepHally), HHTCTPUPYIONIYIO (JAIONIyr0 OOIIuit
TEOPETUYECKUI aHadu3 MPEIIEeCTBYIOIIEr0 MaTepHalia), YCTaHOBOYHYIO (HAIPaBIIAIONIIYIO
CTYACHTOB K MCTOYHMKaM HHpOpMaLMKM [UIs JajdbHEHIIeld CcaMOCTOSITeNbHON paboThl),
MexaucuuInHapHyo. CoaepkaHue M CTPYKTypa JIEKIIMOHHOTO MaTepualia JOJKHBI OBbITh
HampasJieHbl Ha (OPMUPOBAHUE Y CTYACHTA COOTBETCTBYIOIINX KOMIIETEHIIUI U COOTHOCUTHCS C
BBIOpAaHHBIMHU TIPENOaBaTesieM METOJaMU KOHTPOJIS.

OCHOBHBIMU aKTUBHBIMU (opMaMu OOydeHUs NPOPEeCCUOHAIBHBIM KOMIETCHIIUSAM,
CBSA3aHHBIM C BEJCHHEM IMEJarorn4ecKoil NesSTeNbHOCTH, SBJISIOTCS MPOJOJDKAIONINECS Ha
PETYISApHOIT OCHOBE B T€UEHHE BCETO MepHoa 00yUeHHs MPAKTUYECKUE 3aHATHS.

Ilpakmuueckoe 3amamue VMeEeT PA3HOBUIHOCTU: CEMHHAp M  TBOPUYECKOE
WHTEPAKTUBHOE 3aHATHUE.

a) Cemunap — TPaKTUUECKOE 3aHATHE, SIBILSFOLICECS TOMOJHCHUEM JICKIIMOHHBIX 3aHATHH.
CeMuHapsl MOTYT TPOXOIUTh B Pa3IMUHBIX AHWAJIOTHYECKHX (QopMax — IUCKYCCHUH,
JICJIOBBIX M POJIEBBIX UTP, aHAJIN3a KOHKPETHBIX CUTYaIUH.

b) Teopueckoe unmepaxmuenoe 3ansimue — MHAUBUIYATbHOE, MEIKOTPYIIIIOBOE, TPYIIIOBOE
3aHSATHE, TMPEANOoaraloiie TPUOPUTETHOE WCIOIH30BAHUE HWHTEPAKTUBHBIX (OpM
oOyuenus. [IpakTudeckue 3aHATUS SIBISIFOTCSI OCHOBHBIM BUJIOM 3aHITHUN MO AUCIUTUIHHE
b.1.B.B.02 «OcHOBBI MEHEIIKMEHTAY



[Ipu moAroToBKE K CEMHHAPCKUM 3aHSATHAM, HEOOX0AUMO OOpaTuTh 0c000€ BHUMAaHUE
Ha CaMOCTOSITEIbHOE M3YYCHHE PEKOMEHAOBAHHON y4eOHO-METOaUUYECKOH (a Takke HaydyHOU U
MOMYJSPHOM) JINTEPATYPHI.

KoHcrnektupoBanne UCTOYHUKOB. PaboTa ¢ KOHCIIEKTOM JICKIIUH, MOJATOTOBKA OTBETOB K
KOHTPOJIBHBIM BOIIPOCAM, MPOCMOTP PEKOMEHIYEeMOW JHUTEPaTyphl, paboTa ¢ TEKCTOM (yKaszaTh
TEKCT U3 UCTOYHUKA U Jp.), IPOCIyIINBaHUE ayIM0- U BUAE03anucel o 3aJJaHHOW TeME U JIp.

Tema noknana (3aganust) T0JKHA COOTBETCTBOBATh TEME YU€OHOTO 3aHATHS. MaTepualibl
IIPH €ro MOATOTOBKE, TOJDKHBI OBITh YKa3aHbI B J0KiIaae. HeoOxoqumo coOmoaaTe periiaMent,
OTOBOPEHHBIN TIPH TMOJIYYCHUHU 3aMaHus. VIUTFOCTpanuu JOJDKHBI OBITH JOCTATOYHBIMH, HO HE
ype3MepHbIMH. /{71 TOATOTOBKM TPE3EHTALMU PEKOMEHIYEeTCs WCIOab30BaTh: Microsoft
PowerPoint. YUetko chopmynupoBath 1enb npe3eHTanun. OnpeneuTh KIYeBbIe MOMEHTHI B
COJIep’)KaHNU TEKCTa U BBIIENUTH UX. PaboTa cTyaeHTa Haja JOKIaJoM-TIpe3eHTalueil BKIo4aeT
OTpabOTKy YMEHHSI CaMOCTOSITEIbHO 0000IaTh Marepuan W JeNaTh BBIBOJBI B 3aKIIOUYCHUH,
YMEHHSI OPUEHTUPOBATHCS B MaTepuale U OTBEYaTh Ha JIOTIOJHUTEIbHBIE BOIIPOCHI CIIyLIATEINEHH,
0TpabOTKY HaBBIKOB OPATOPCTBA, YMEHHSI TPOBOAUTH JAUCITYT.

OO6s13aTeNIbHOE  CaMOCTOSITENIBHOE H3YYEHUE TEOpPETHYECKOro MaTepuana CTyJIeHTaMHu
o0ecreunBaeT UX MOArOTOBKY K TEKYIIUM ayIUTOPHBIM 3aHATHSAM BO BpeMs CeCCHU. Pe3ynbTaThl
STOW MOJATOTOBKH IMPOSIBISIFOTCS B aKTUBHOCTH CTYJICHTA HA 3aHATHSAX W KAYECTBEHHOM YpPOBHE
BBITIOJIHEHHBIX CaMOCTOSTEIbHBIX pabOT, TECTOBBIX 3aAaHUH. CaMOCTOSTENbHOE H3Yy4YeHUE
TEOPETHYECKOTO MaTepuaia Mo JaHHOW JUCIUIUIMHE BKIIIOYAeT B ceOs: 1) Tekymryr paboTty ¢
JIEKIMOHHBIM MaTepHalioM, MpeyCMaTPUBAIOIIYI0 MPOPabOTKYy KOHCHEKTa JICKIMH U y4eOHOM
JUTEepaTyphl; 2) YyriiyOJeHHBIM aHaU3 Hay4YHO-METOJUYECKOW JIMTEpaTypbl, BHIHECEHHOW Ha
CaMOCTOSITENIbHYIO  NpOopabOTKy  (KOHCHEKTHUpOBaHUE,  pedepupoBaHuEe  JIUTEPATypHI,
aHHOTHUPOBAHME cTaTell, MOHOrpaduu U T.A.); 3) MOATOTOBKY K MPAKTUYECKHUM M CEMHUHAPCKUM
3aHATHUSAM; 4) TIOJITOTOBKY K 3a4eTy (IIOATOTOBKA MPOEKTA).

6. METOJUYECKHUE PEKOMEH/JAIIUU ITO OPTAHU3ALIUN
CAMOCTOSATEJBHOM PABOTHI

CamocrosTenpHas paboTa TPEACTaBISIET COO0OW 00s3aTENbHYI0 4YacTh IMPOTPaMMBbI
JTUCIUTLIMHBI, BBIPAKAEMYI0 B 3aYETHBIX CIWHHUIAX M BBINOJHAEMYIO OOy4JarouuMcs B
COOTBETCTBMM C 3aJlaHUSIMH  TIpernojaBareiisi. Pe3yiabTaT  caMOCTOSTENBHOM — paboOThI
KOHTpoJIUpyeTcst  mpenojaaBatesnieM. (CaMocTosiTellbHass — paboTa  MOXET  BBITOJTHATHCS
00yJaroImuMcsl B ayJUTOPHIX, OMOIMOTEKe, KOMIBIOTEPHBIX KJaccaxX, a TaKXKe B JOMAIITHHX
ycinoBusax. CaMoCTosTeNIbHasE padoTa 00yJarOIIMXCs MOJIKPEIUIAETCS y4eOHO-METOAMYESCKIUM 1
nH(OPMALIMOHHBIM O0ecTIeYeHHEeM, BKIIOYAOIINM Y4eOHUKH, Y4eOHO-METOIMYEeCKHe MOCOoOus,
KOHCIHEKTHI JIEKIUH, ayU0 U BUAECO MaTepUalaMH U T.J.

CamocrosiTenpHass paboTa MMEET TBOPYECKHMH XapaKTep, TaK Kak B €€ IIpolecce
peanu3yeTcsi COOCTBEHHBIM 3aMbICeNl CTYJEHTa, B PE3yJbTaTe YEro CTaBATCA U PEIIaloTCs
3a7a4M, BBIJCIISIOTCS HOBbIE, HECTAHAAPTHBIC METO/Ibl UX PEIICHUS.

Pexomenaanmu cTyaeHry:

1. momonHATH MHGOPMAIMIO, TIONYYEHHYIO OT IMeJarora myreM H3y4eHHs JOMOJHUTEIbHOU
JINTEPATYPHI,

2. TOMONHATH WHGOpPMAIMIO, TOMYYEHHYI0 OT TMeaarora MmyTeM MPOCHYIIUBAHUS ayIHo
YPOKOB, IIPOCMATPUBAHUS BUAECOMATEPHUAIIOB.

3. peKOMEeHIyeTCs YTeHHE HECKOJbKHX TEOPETUYECKHMX HMCTOYHHUKOB C TBOPYECKUM
YCBOGHHUEM COJIep>KaHusl, pa3BUTHEM YMEHUH 0003HauaTh MpOOIEeMbl, YCTaHABIUBAThH
CBSI3M MEXAY MCCIEAYEMBIMU SIBICHUSMH M TOHATUSAMH, MPUMEHSATH HECTAHIAPTHBIC
crocoObl pelIeHUsT MpoOJieM, IMOWCKOM HeAocCTarollei wHpopmanuu B internet u
WCIIOJIb30BAHUEM €€ /ISl TIOJKPETIeHUsI COOCTBEHHOU MO3UIUH.

N3yuenne Kypca mpeamnoiaraet BHIIOTHEHUE CISAYIOMINX padoT:
® MOUCK UCTOYHUKOB MH(POPMAIUH 110 33J]aHHON TEME;



® M3yuYeHHE JUTEPaTyphl MO MpodiieMaM Kypca;

e paboTa C KOHCIEKTOM JIeKiuH (00paboTKa TEKCTa);

® [I0JITOTOBKY K KOHTPOJIBHBIM padoTam;

TectupoBanne. AKTUBHOE CPEICTBO TEKYILEro KOHTPOJIA, OPraHU30BAaHHOE KaK CIIMCOK
BOTIPOCOB, COJICPXKALINA pa3IMYHbIE BapUAHTHI OTBETOB M OPHUEHTHPOBAHHOE HA IMPOBEPKY U
CHCTEMAaTHUYECKYIO OIICHKY 3HAHMH OakaxaBpoOB IO TeMaM / pa3jieiaM JUCIUTUINHBL.

Huckyccus (00cyxJIeHUsT pe3yiabTaToB padoT). MHTepakTUBHOE CPEACTBO TEKYLIETO
KOHTPOJISl, OPTaHU30BAaHHOE KaK apryMEHTHPOBAaHHOE O0OCYXKIeHHE MPOOIEMHOM TEMbI B IpyIIe
C LIEJIbIO BBISICHEHUS PA3IIMYHBIX TOUYEK 3PEHHS U YIYUIICHUS! B3aUMOIIOHUMAaHHUS 110 TEMeE.

CemuHap B JMaOrOBOM pexuMe. VHTEpakTUBHOE CPEACTBO TEKYIIET0 KOHTPOJIS,
OpraHu30BaHHOE B (OopMe auanora, B XOJI€ aCCHCTEHTBI-CTAXKEPHI 0OCYXJal0T MpoOIeMHbIE
BOTIPOCHI, 3apaHee MPeJIO’KEHHBIE MTPETIOIaBaTeNIeM JIJIsl CAMOCTOSITEIHHOTO 00 TyMBIBAHUSI.

[Touck pemoHcTpanmonHoro wmatepuana (mpesentauuu, HCO) 1o wucciaemyemMbim
BOTIPOCaM JIOJDKEH OCYIIECTBIIATHCS BO BCEX MMEIOIIUXCS BO3MOXHOCTSIX: YATAIBHOM 3ajie U
oubmmoTteke, GoHOTEKE, B internet.

7. ®OHJ ONEHOYHBIX CPEACTB

B CKI'MM mpaktukyercs NATHOAUTbHAS CHUCTEMa OIEHKH YCIIEBAEMOCTH OOYyYaroluxcs,

KOTOpasi TO3BOJIAET MPENOJaBaTEN0, KAaK €IMHOBPEMEHHO, TaK W HAKOIMUTEIbHO, OIICHUTH
YpOBEHB OCBOCHHS MaTepHaia 00yJIaroIIMMHUCH.
KpaTKI/Ie 3KCHpeCC-BOHpOCBI, HpOBO)II/IMI)Ie B KOHIIC Ka)K)IOﬁ JICKIIUH, IIO3BOJIAIOT OICHUTH
TOJBKO 3HAHUS OOYYaIOIMXCS, a pa3BEPHYThIE OTBETHI HA CEMHUHAPCKUX 3aHATUSX, pedepaTos,
MPOEKTOB, TMO3BOJIIOT OMPEACTUTh YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHIIMH TOCPEICTBOM
MPOBEPKH YMEHUN M HABBIKOB PaOOTHI C TEKCTOM, TaOIHMIIaMH, B HEMOCPEICTBEHHOM KOHTAKTE C
KOJUIEKTUBOM U mefaroroM. Kpurepun oneHKHu OCBOEHUSI KOMIIETEHIIMM yKa3aHbl B [lonoxkenuu
O CHUCTEME OLICHOYHBIX CPEJCTB.

IIpumepHBbIE TeCThI:

1. Yro moumMaercss NmoJx MeHeIKMeHTOM? | 2. Menemxep ITO:
a) yIpaBJICHUE YEIIOBEYECKUM KOJUICKTHBOM B | a) mpodeccus, KOTOPYIO MOXKET OCBOHUTH
mpormecce  OOIIECTBEHHOTO  IMPOM3BOJACTBA | YEIOBEK, HE3aBHUCHMO oT €ero
0) 1eneHanpaBICHHBIA, OCO3HAHHBIN MPOIIECC | MCUXO(PU3HICCKIX XapaKTEPUCTUK
peryaupoBaHus MPOIECCOB MPOM3BOJCTBA s | 6)  YEIOBEK, MPOIISAINNA  CICHHATBHYIO
JTOCTHOKEHHS nenei OpraHu3aliy | TOATOTOBKY U JOOHMBAIOIIMIICS pe3yabTaTa
B) yIpaBJIeHHE MIPOU3BOJICTBEHHO- | IOCPEACTBOM Tpyaa OpyTUx JIIoaeh
XO3SIMCTBEHHBIMHU CHUCTEMaMH: | B) MpoQeCCHOHAI-OPraHu3aTop, 00Jaaaroui

OpEeanpusATHsIMHE, (UPMaMU, KOMIAHUSMHU U
T.1.

T') JeSTENBbHOCTD IO MOATOTOBKE, BHIPAOOTKE U
peanu3aluuy yIpaBlIeHUYECKUX pEeIICHUN

OTIpeNIeIecHHON CcyMMOW 3HaHUH B cdepe
YIOPABJIECHUS TMPOU3BOJICTBOM, TEXHOJIOTMH U
SKOHOMUKH

T') CyOBEeKT yIpaBlieHUs, JOJDKHOCTHOE JIUIO B
OpraHu3anuy, OoO0NaJaloNNil 3HAHUSAMU U
HaBBIKAMH YIPABJIEHUS, HAJICJICHHBIN
MTOJIHOMOYMSIMA U OTBETCTBEHHOCTBIO

3. OcHoBHBIE
MeHeIKMeHTA:
a) pasJelieHrue M KOomepalus Tpyaa, TeXHUKO-
TEXHOJIOTUYECKU  ypOBEHb  IMPOU3BOJICTBA
06) ocoOeHHOCTM U  OCOOBIi  YpOBEHb
MPOU3BOJICTBA, YPOBEHb pPa3BUTHS HAyKd U
TEXHOJIOT Uit

(axkTopsl pa3BUTHA

4. O0beKT M CY0OBEKT MeHEeIKMEHTa 3TO:

a) TEXHUYECKUE pecypebl
0) JIHOTA
B) ¢uHaHCOBBIE pecypebl

') TEXHOJIOTUU




B) JOMUHHUPYIOUIMHA croco0 00IIecTBEHHOTO
MIPOM3BO/ICTBA

I) YPOBEHb pa3BUTUS  HHPOPMALUOHHO-
TEXHHUYECKOTO 00ecIeueHus MMpoOnU3BOACTBA H
OCHAIIIEHHOCTH YIPABJICHYECKOTO Tpy/a

5. IInanupoBanue 310: | 6. Kak ocymecTBiisieTcss OpraHu3aliioHHOE
a) Bun JEATENbHOCTH | IJIAHUPOBaHHe?

06) Ortnenéunpli  BuA — ympaBieHYeckol | a) Tonbko Ha BBICIIEM YpPOBHE YIIPaBJICHUS
NEeSITEIbHOCTH, KOTOpPBIN onpenenser | 6) Ha BeicieM u  cpeaHeM  ypOBHSX
NEepCreKTUBy M Oyayliee  COCTOSIHUE | YIPaBICHUS

OpraHu3anuu B) Ha cpeanem ypoBHe  ympaBieHUs
B) IIepcnektuBy pazButust | 1) Ha  Bcex  ypoBHSIX  ympaBieHHS
T) CocrosiHue OpraHu3aIuu | 1) Ornpenenenue noTpeOHOCTEH
1) MHTerpannio BUJOB €S TEIbHOCTH. IO TYMHEHHBIX.

7. I'naBHas 3ajga4a MeHemkepa: | 8. MeHeKMeHT W YyNpaBjeHHe — 3TO:
a) MaKCUMU3aLus npuObLIN | a) OJHO " TO xKe
0) OpraHu3aIus Tpyna nepcoHaia | 6) pasHble, HO CBSI3aHHBIE MEXAY COO0O
B) TMOJy4YeHHE MAaKCUMaJbHOW OTHauud OT | POLIECCHI

UMEIOLIUXCS pecypcoB
I') HaJJaXXUBAaHUE CUCTEMbl BHYTPUDUPMEHHBIX

B) B3aMMOCBSI3aHHBIE IPOLIECCHI, B KOTOPBIX
MEHEHKMEHT SABJIIETCI 0CO00M 001aCThIO

KOMMYHHKAITHH YIPaBJICHHS
T') B3aUMOCBSI3aHHBIC MPOIECCHI, B KOTOPBIX
yhnpaBjeHHe ABISETCS 0C000H  00JacThIO
MEHEIKMEHTa
9. Kakyro ¢yHkuuio MeHeI:kMeHTa HYkHO | 10. B KaKou cTpaHe MOSIBIJICS
HCIO0JIb30BATh, 4TO00BI pacnpeneJuTb | MEHeIKMEHT?
padOTHHKOB MO0  padouum Mectam? | a) ApreHTtuHe
a) MJIaHUpOBaHUE | 0) bpazumn
0) KOHTPOJIb | B) [Tosbire
B) opranuzarus | T) CILIA

') MOTHUBAITUS

Bonpocsl /i OATOTOBKH K 3a4eTy

HpI/IHI_[I/IHLI MCHCI>KMCHTA

MCHC,Z[)KMGHT KaK HayKa. ]_[CJ'II/I N 3aJa4yu MCHCIKMCHTA

Uctopusa ynpasienus kak Hayku. Llkonsl mMeHemxMeHTa
ConuanbHbIil MOAXOA K M3YyYCHHUIO HCTOPHH MEHEIKMEHTA
[Ipupona u coctaB QyHKUUN MEHEIKMEHTa
XapakTepucTUKa MOCIeA0BaTENbHBIX (DYHKIUI
[InanupoBaHue B cCUCTEME MEHEIKMEHTa
OpranuzanuonHas QyHKIUS MEHEIXMEHTa
MoTuBarmsi kak (QYHKIHUS MEHEIKMEHTa

MCHCI’KMCHTA. MapKeTI/IHF

RBPRoOoo~NO LN E

0.
1.
12.
13.
14.
15.
16.
17.
18.

XapakTepUcTHKa IMOCIEA0BATENbHBIX (YHKLIUH
XapakTepucTHKa IMOCIeA0BATENbHBIX (YHKLIUH
XapakTepucTHKa IMOCIeA0BATENbHBIX (YHKLIUH
Onenka >(QQPEeKTUBHOCTH aJAMUHUCTPUPOBAHUS

MCHCIPKMCHTA. PCFYJ'II/IpOBaHI/Ie
MCHCIPKMCHTA. KOHTpOJIB
MEHEIKMEHTA. YUeT

[IpunsaTHe W peanu3anus yIpaBIEHUYECKUX PELICHUN

OO11re 3akOHBI YIpaBJIEHUS
YacTHble 3aKOHBI YIpPaBICHUS

[lonsiTHE M OCHOBHBIE 3Tallbl OPraHU3ALMOHHOTO IPOEKTUPOBAHUS
Muccusi opranuzaiiii 1 (akTopbl €€ OIpeaessIoHe.



19. PaGoune rpynmbl Kak CTPOHTENbHbIE OJOKH OpraHU3aliH

20. Bo16op onTuManbHOW CTPYKTYPHl YIPABICHHUS OpTraHU3AIUH

21. llonsiTue U CTpyKTypa menei (yHKIMOHMPOBAHUS

22.3agaun OpraHM3ali U CIOCOOBI UX Pa3padOTKH

23. [lonsTHe opraHM3alyy B MEHEIHKMEHTE. XapaKTePUCTHKA OPraHU3alMd KaK CHCTEMBI

24. BHyTpeHHSS W BHEUIHSS CpeAa OpTaHu3aliu

25. [lonsitue cucreMHoro moaxoaa. CUCTEMHBIN aHAIM3 W CHUHTES.

26. [lonsiTie W BUABI METOJOB YIPaBJICHUS

27. lenerupoBaHue TMOJHOMOYHI W paclpeneieHue OTBETCTBEHHOCTH.

28. Co3maHue  CHUCTEMbl ~ KOMMYHUKalMii ¥ MHQOPMAIMOHHOTO  OOecredeHHs
OpraHu3aluu

29. [loHsiTHE W CYIIHOCTh OPraHU3AIMOHHOTO Pa3BUTHSL.

30. [TonsiTHE CTpPaTErMYecKOro MEHEIKMEHTA. YPOBHHU YIPABJICHUS CTpaTeruen

Kputepun npomesKyroyHoil OLEHKHM 3HAaHWW M YMEHHH CTYACHTOB IO JHMCLIUIUIMHE
«OCHOBBI MEHEKMEHTAY:

«5» (0OTIIMYHO) - 32 TIIYOOKOE U MOJHOE OBJIJICHHE COJICPKAHUEM ydeOHOTO MaTepHaa,
B KOTOPOM CTYIEHT JIETKO OpPUEHTHPYETCSs, BJIaJICHHWE MOHATHUHBIM armapaTtoM, 3a yMEHHE
CBSI3BIBATH TEOPUIO C MIPAKTHKOW, peniaTh MPakTUYECKHe 3aJau, BbICKa3bIBaTh 1 0OOCHOBBIBATh
cBOM cykaeHus. OTIuYHAasi OTMETKa MperoiaraeT rpaMOTHOE, JIOTHYECKOE U3JI0KEHUE OTBETA.

«4» (Xopomio) - eciayu CTYACHT MOJHO OCBOMJI YUeOHBIH MaTepual, BiIaJeeT MOHATUHHBIM
anmnapaToM, OPUEHTHUPYETCS B H3YYEHHOM MaTepuaye, OCO3HAHHO NPHUMEHSET 3HaHUSA JUIs
pelleHns MPaKTUYECKUX 3ajiad, IPaMOTHO M3JaraeT OTBET, HO COJEp)KaHuWe U (popma OTBETa
HUMEIOT OTZIEbHBIE HETOYHOCTH.

«3» (YIOBJIETBOPHUTEJILHO) - €CIIM CTYICHT OOHApY)KMBAaeT 3HAHHE W IIOHUMAaHUE
OCHOBHBIX TOJIOXKEHUU y4eOHOIr0 Marepuaia, HO M3JIaraeT €ro HEemoJHO, HEeMOC/Ie0BaTENIbHO,
JOIYCKAaeT HETOYHOCTH B OIPENEICHUHM IOHATHHM, B IPUMEHECHUM 3HAaHUU MU PELICHUS
IIPAKTUYECKUX 3a/1a4, HE YMEET J10Ka3aTeIbHO 0O0CHOBATh CBOM CYXIECHUS.

«2» (HeyIOBJIETBOPHUTEIBHO) - €CIIM CTYICHT HMEET DPa3pO3HEHHBIC, OCCCHCTEMHBIC
3HaHUS, HE YMEET BbIAENATH IJIaBHOE U BTOPOCTEIIEHHOE, JOIYCKAeT OIIMOKU B OINpEe/ICHUH
MOHATUH, UCKaXaeT UX CMBICI, OECHOpAA0YHO M HEYBEPEHHO M3JIaraeT MaTepHall, HE MOXKET
IIPUMEHSTH 3HaHUs JUIsl PEIICHUS IPAKTUYECKUX 3a1a4.

IIpuMepHbIe TeMbl CEMUHAPCKHUX 3aHATHH
Tema 1. MeHeI:KMEHT KaK B/ AeATEJILHOCTH
[IpenMeT u 0OBEKT HAYKH.
MeTo10;10THYeCKHe OCHOBBI CHCTEMHOTO MEHEKMEHTA.
Knaccudukanus npuHIUIIOB yIIPAaBICHUS.
MeTo1bl ynpaBIeHYECKON JeSITEIbHOCTH.
VYipaBineHYeCKruEe TEXHOJIOTUH
VYrpaBneHue Kak cuctema.
YpoBHU yIipaBieHus
[IpaBoBbI€ aCNEKTHl OPraHU3ALMOHHOTO YIIPABICHUS

NoogkrwnPEE

Tema 2. dBoaonns u puiocopusi MEHEKMEHTA

3aporKJIEHUE U Pa3BUTHE YIIPABIECHYECKOW MBICIIH.
AJMUHUCTpAaTUBHAS WIN KJIACCUYECKasl IKOJIA YIIPaBJICHHUS.

Bxuag pa3nuyHbIX IIKOJ B pa3BUTHE MEHEIKMEHTA

VYmpasnenue B JOpeBOIOLUOHHON Poccun

Pa3BuTHe ynpasineHus npu conranuzMe

CoderaHne pbIHOYHBIX U aIMUHUCTPATUBHBIX METOJIOB YIIPABJICHUS.
[Ipo6nemsl 1 omMOKM MeHeKMeHTa B Poccum.

NoogkrwhPE



8.
9.

10.
11.

¢byHKuuu GUI0COMUH MPEITPUITHS.
KopnopaTiBHas HHANBUYaJIbHOCTh
KonkypeHTHOE MperMyIIecTBO KaK yCIOBUE yCIexa
[TonsiTue cBOOOBI B MEHEIPKMEHTE

Tema 3. CoumajibHasi OTBEeTCTBEHHOCTb M 3THKa ynpasjeHusi. MeHemrKep Kak cy0beKT

ynpaBJieHUs
1.  TloHsATue counaabHON OTBETCTBEHHOCTH U OCHOBHBIE MTOJIXO/Ibl K €€ MHTEPIIPETALIUN
2. 1laTh MIEMEHTOB OLEHKH COIMATBbHBIX AeHcTBUI upmbl. Chepsl
3.  Cxema conuaibHOTO KOHTPOJIS
4.  Kpurepuu NpuHATHS 3TUYECKUX PELICHUN
5. YmpaBiieHHE 3TUKOU M COIMATBLHON OTBETCTBEHHOCTHIO
6. CoumanbHas CpaBeIIMBOCTh KAK ME€pa HPABCTBEHHOCTH B YIIPABICHUH
7.  Ilonstue ynpaBieHueckoi nHpopMaluy, €€ CBOICTBA U XapaKTEPUCTUKU
8.  HMudopmarus B cucTemMax yrnpaBieHUsS
9. llenHocTHBIE CBOWCTBA HH(OPMAIIH
10. HWudopmanms kak BOCIPOU3BOIMMEIN pecypc
11. Knaccudukauus nuapopmaimu o BHEIIHEN cpefie
12. BHyTpeHHss HHGOpPMAIIHS:
13. MHepapxus GpyHKIHMIT anmapaTta ypaBiIeHUs IO YPOBHSIM 00paboTKu MH(OpMaIiu
14.  Tuns! uapopmayu
15. KommnbroTepHble cucTeMbl HH()OPMALIMOHHOTO YIIPaBICHUS
16. Menemxkep Kak nMpo(ecCHOHATBHBIN PYKOBOIUTEIb
17. OueHka JMYHOCTH U JECTOBBIX KA4eCTB MEHEKEpa.
18. HNwmmmx MeHemxepa

Tema 4. OcHoBHbIe QyHKIIMU MeHeI:kMeHTa CTpaTrerndyeckoe ynpapJjieHHe U TAKTHYECKOe
IUVIAHMPOBaHUe

RBPpooo~NkwNE

0.
1.
12.
13.

Bunpl ynpaBieHYeCKOM AE€SITENBHOCTH.

OcHoBHbIE (DYHKITUU U CBSI3YIOIIME TPOIIECCHI
Opranu3zanus Kak BakHast QyHKIIUS yIIpaBICHUS
Hepapxus B yripaBiIeHUN OpraHu3alueil Kak OCHOBA BJIACTH.
VYcnoBus 3¢ HEKTUBHON KOOTIEpaIiu

Crparerus u npouecc €€ GopMUPOBaHHSL.

Bunpr ctpareruit

OrnpeneneHre MUCCHHM OPraHU3aliy U e€ 1esei

O} hEeKTUBHOCTD AOCTHKEHUS 1IETH

@DOopMBI TEKYILETO MJIaHUPOBAHUS

Tunel mi1aHoB

OpranuzannoHHble yeinoBHs 3)(PEeKTUBHOTO MIIaHUPOBAHUS
CMbICH ¥ HA3HAYEHHE TEKYILETro MJIaHUPOBAHUS

Tema 5. MoTuBanusi Kak 0CHOBa MeHekMeHTa. KOHTpPo.Ib B ccTeMe MeHeKMeHTa

CoNO~WNE

MoTuBaiys Kak OCHOBHAs! (PYHKIIUS MEHEPKMEHTA
VYrpoieHHas MoJielb MOTUBAIMH Yepe3 MOTPeOHOCTH
[IponeccyanbHble TEOPUA MOTUBALIUU

PacrnionoxeHus 1 y1oBIeTBOPEHHOCTh paboTOM
Binsaue ynoBIeTBOPEHHOCTH HA IIPOU3BOAUTEIBHOCTD
Xapaxkrepuctuka THK

Heo0x0auMOCTh KOHTPOJISI U €r0 MECTO B MEHEDKMEHTE
Buael koHTpOIISI

OmuOKu KOHTPOJIA



10. Omnpenenenue U TUIIBI CTPYKTYP OPTaHU3AI[MOHHOTO YIIPABICHUS
11. Opranuzanus ynpasieHus B KPYIHBIX (Gupmax
12. TpynoBast MOTHBAITUS M METOMBI €€ MO IIePIKaAHUS

Tema 6. OcHOBBI JIN/IEPCTBA M CTWISA PYKOBOJACTBA

CopepxaHue OHATHS JUACPCTBA B YIPABICHUN OpraHU3anueil
OTnuunst MEHePKepa OT JIuaepa

JIunepckue kauecTBa, HaubOJIEe YaCTO BCTPEUAIOLIUECS Y JIUIEPOB.
XapakTepucTUKa aBTOPUTAPHOTO CTHIIS

JleMOKpaTH4eCKuil CTUJIb

JInGepanbHbIA CTHIIb YIPABICHUS

Konuenmus xapu3aMaTu4eckoro JuiepcTa.

Monenb aTpuOyTUBHOTO JIMJEPCTBA

NG~ wWNE

Tema 7. KoMMyHuKanuM B MeHe>KMEHTE.

Ponp yripaBneH4YecKoro perieHus B MEHEKMEHTE.
[Ipouecc npuHATHS peLICHUI

OCHOBHBIE METO/1bI IPUHSTHS PEILIEHNUN

CymHOCTh ¥ BUJIbI KOMMYHHKAIIHA.

OcHOBHBIE ATarbl YIIPABICHYECKOW KOMMYHUKAITUN
KommyHnukaruu u nadopmarusi.

Buap oOmenust:

OMOIMOHATIbHBIE OTpaHUYeHUsI GOPMaATBHOTO OOLIECHUS
JenoBast JOKyMeHTaIUsI

0. XapakTepucTuku HeOPMaATLHOTO OOIIECHUS

1. OrHomeHus a0aei Tpu OOIICHUH

2. HesepbanbHOE 00IICHNE

PRBOONOGRWNE

Tema 8. PykoBoacTBO: BJIacTh U BJIUSTHHE

MHoroo6pa3ue u CyIHOCTb BJIaCTH

AstopuTeT. JInyHas BIacTh

Crioco0O»l peanu3anuu BIacTu

VYcnoBus 3¢ (HEKTUBHOTO BBITTOTHEHHS PACTIOPSIKCHUS
®DopMbl BO3ICHCTBHS Ha IO TYMHEHHBIX

ITonHOoMOYMS U BJIACTE

OTBETCTBEHHOCTD KaK CJIEACTBUE IMOJHOMOYMI
Cybopnunarus

ONoGa~wWNE

Tema 9. MeToabl ynpaBjaeHus.

[TonsiTue METOIOB yrpaByIeHUS

XapakTepucTHKa TUIIOB OPraHU3allMOHHOTO KJIMMaTa
AJIMUHUCTpPAaTUBHBIE METO/IbI YITPABICHHUS
DKOHOMUYECKHE METO/IbI
ConnanbHO-TICUX0JI0TMYECKHE METOIbI

daxtopbl 3(h(HEeKTUBHOCTH TPy

[TprunHbI BO3HUKHOBEHMSI He(OPMAaTbHBIX TPYIII
THUIIBI OTHOIIEHUH B TPYIIIIE

Kondopmusm

0. Tumnse! komaHg

1. OOmee noHsATHE TPy

RROoo~NoO N E



Tema 10. Oprannzannonnas kyastTypa. llpenynpesxknenue KOH()JINKTOB B MEHEIKMEHTE.
1. OpranusanuvonHas KyiabTypa U KOPIIOpaTUBHAs KyJbTypa
2. OCHOBHBIE JIEMEHTHI 1 0COOEHHOCTH (PYHKIIMOHUPOBAHHS 3HAKOBO-CHMBOJINYECKOM

RER©o~NO O ~w

CUCTEMBI
Tumosnorus KyJbTyp OpraHu3anuu
PasButne opraHu3aiuOHHON KYJIbTYpPHI.
VYipaBineHue opraHu3allMOHHON KyJIBTYpPOi
Binsinue opraHu3aliMOHHOM KyJIBTYPBI HA PE3YJIBTAThI JIEATEIbHOCTH
Nmupk opranuzanuu
[ToHsiTHE OpPraHN3allMOHHOTO KOH(UIMKTA U €r0 CTPYKTYypa
Buner KOHPIUKTOB

0. OcHOBBI (PMHAHCOBOTO MEHEKMEHTA
1. Meroap! pa3penieHust KOHPIUKTOB

12. Yupasnenue nepcoHaqoM Kak BUJ CIICIIHATEHOTO MEHEKMEHTA
13. YnpaBiieHue MapKeTHHTOM

14. OcHOBBI MHHOBAIIMOHHOTO MEHEHKMEHTA.

15. Crpaterus u TakTUKa pa3pelieHus: KOHQIUKTa

Tema 11. CoBpeMeHHbIE TEHJACHIUHM Pa3BUTHA MEHEIKMEHTA.
MEHEAKMEHT

CoN~ WD E

CoBpeMeHHast HayKa YIpaBJICHUS: TCUSHUS U TITKOJIBI
HoBbie OTHOLIIEHUST MEKTy OpraHU3alUueN U JTI0IbMU
TpanuiMOHHBIN MEHEDKMEHT U IIPOOIIEMBI

[Tonsatue u cymuocTh 3 HEKTUBHOCTH MEHEKMEHTA
Kpurepun n nokaszarenu 3(hpeKTHBHOCTH yIpaBICHUS
CyIIHOCTh ¥ coiepKaHKe MTEPCOHATLHOIO MEHEPKMEHTA
[InannpoBaHue Kapbepbl

CamoMapKeTHHT

VYnpapieHue BpeMeHEM

10. [IpunsTHE pelIeHus 0 MPUOPUTETaX

IMepconanabHbII

9. YYEBHO-METOANYECKOE U UH®OPMALIMOHHOE OBECIIEYEHHUE

TACIATLITAHBI

bubnuoreuynsiit (GOHI YKOMILJIEKTOBaH IEYaTHHIMU U3JaHUSMH OCHOBHOW y4eOHOM
JTUTEpaTyphl MO CHEUUaIbHBIM JUCHUIUIMHAM, COOTBETCTBYIoeM TpeboBanusam OIIOII
OakanaBpuaTta, aynuo-Buzaeo ¢honaamu, cornacHo npoduio OITOIL.
@OHJI MOMOJHUTENIBHON IUTEpaTyphl MOMUMO Y4eOHOW BKIIOYAET O(UIHANIBHEIE,
CIpaBOYHO-OHOIMOrpaduuecKre U CrelnaaTu3upOBaHHbIe IEPHUOINIYECKUE U3IaHus.

B OubnuoTexe GyHKIMOHUPYET YNTAIBHBIN 3aI.

Dnexmponno-oubauomeynas cucmema 00eCIeYNBaET BOSMOKHOCTh HHIMBHIYyaJIbHOTO JAOCTYIA,

IUISL KaXK10TO 00yJaromierocs u3 JJro00i TOUKH, B KOTOPOH UMEETCs I0CTyN K ceTH VIHTepHeT.

1. DnexrtpoHHas oubmuorednas cucrema «Jlanpy www.e.lanbook.com

2. DnekrpoHHas oubnuoreuynas cuctema «IPR books» www.knigafund.ru;

3. DnekrpoHHas OubnnoTeynas cucrema «tOpait» Komekuus «JlerennapHpie KHATH»

4. Web of Science - nmouckoBasi HHTepHeT-IIIaTGOpMa, 00beANHSIOMIAs pedepaTHBHbIC
0a3pl TaHHBIX MyOJMKAlMi B HayYHBIX )KypHaJaX M MaTeHTOB, B TOM 4YHCIe 0a3bl,

YUYUTBIBAOIUC B3aMMHOC TUTHUPOBAHUC HY6J'II/IKaI_II/II7I

CTy,I[eHTBI o0ecreueHbl y‘Ie6HO-MeTOI[I/I‘-ICCKOI7I I[OKYMGHTaHHCﬁ " MaTCpuajlaMi 110 BCEM
y‘Ie6HLIM KypCaM, OUCHUIIMHAM (MO,ZLYJ'IHM). BHCE[y,Z[HTOpHaﬂ paGOTa TAKKE COMMPOBOKIACTCA
METOANYCCKUM obecrneueHreM ¢ 000CHOBaHUEM BPEMCHH, 3aTPAYNBACMOI'0O Ha €€ BBIIIOJIHCHUC.


http://www.e.lanbook.com/
http://www.knigafund.ru/

6.
7.

OcHoBHas1 JIMTEpaTypa

I'epunkoBa M.H. MenemkmenT: YueOHHK misi  By3oB. — 3-Oe u3i.,mepepad. u MO
M.:;IOHUTN,2002

OcHoOBBI MeHEeKMEHTa: YueOHUK It By30B. — M.: Beicmr. mik. ,2001.

ITepeepzes M.II. MeHemKkMEeHT B cdepe KYIbTYpbl U HCKYCCTBA: YueO.mocoOme Juist
BY30B. - M..MH®PA-M,2007

Tynpunackmii I'.J1., lllekoB E.A. MeHemkMeHT B chepe KynbTypbl: YueO. mocodue mis
BY30B. - 3-¢ u3l. crepeorurl. - CI16., Jlans; [Tnanera my3biku, 2007

DKOHOMMKA U MEHEJDKMEHT KYJIbTYpbl: Yueb.nmocodue ais By30B. - M.,2007.

SxymoB A. Iledanu u pajocTu Tom-MeHemkepa B cepe MCKyccTBa: (OT MPAKTUKH K
Teopun ynpasienus). — M.:Komnosurop,2007

Meckon M. u ap. OcHoBbl MeHemKkMeHTa: YueOuuk / M. Meckon, M. Annbept, .
Xenoypu: Ilep. c anrn. —M.: [leno, 2006. — 720c.

Muxanesa E.I1. Menemxment: Koncrnexkr nekuuii, - M., 2009

JonostHUTEILHASI IUTEPATypa
Kupunnosa H. b. Menemxkment kynsTypsl / H. b. Kupumiosa. ExarepunOypr: Ypl'VY,
2009.
Kupunnoa H. b. Menemkment B coumokynbTypHou cdepe / H. Bb. Kupumnona.
ExarepunOypr: Yp®V, 2011.
Kax mponaBats uickycctBo: Ilep ¢ anri. HoBocubupck: Cub.xponorpad,2001
Jlopn b.Jlopn I'.JI. MenemxmeHT B My3eiHOM aene: Yueb. mocobue; [lep. ¢ anrm. -
M.:JIoroc,2002
ITyn . Korma MeHEemKMEHT NpPUHOCHUT JIeHbI'M: HacTaBiieHUsT yupeXKIEHUAM BCEX
ctpad. - M.: Knaccuka XXI, 2003.
Kypnan: CripaBoYHUK PyKOBOAUTENS YUPEXKIECHUS KYIbTYpPbI
Kypnan: Kynerypa: ynpasienue, JKOHOMUKA, ITPABO.

Ilepeuenb pecypcoB HHGOPMANHOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « UHTEpHET,
UH(GOPMANMOHHBIX TEXHOJIOTMid, HEOOXOAUMBIX JIJIsl OCYLIECTBJIEHHUS 00Pa30BaTeJIbLHOI0

<

ANANENENEN

AANENAN

npoiecca

OnekrpoHHO-OMONMMoTeuHass  cucremMa  CeBepo-KaBka3ckoro — rocyaapcTBEHHOTO
WHCTHTYTA UCKYCCTB

International Music Score Library Project (www.imslp.org)

aneKTpoHHbIN moptan «Kymnbrypa» (Www.kultura-portal.ru)

ANIEKTPOHHBIN (eaepanbHblil mopran «Poccuiickoe odpazoBanue» (WwWw.edu.ru)

0a3a nanHbIX Poccuiickoii ['ocyaapcTBeHHO#N OHOMMOTEKH 1O UCKyccTBY (WWW.liart.ru)
AJIEKTPOHHBIA MH(GOPMAIIMOHHBIA pecypc poccuiickoii HarmoHanpHOW OHOIHOTEKH
(www.rsl.ru)

Hudporoii o6pazoBaTenbHbIil pecype (1udpoas oubauoreka) [IPR SMART
DIEeKTPOHHO-O0MOIMOTeYHas cucTeMa Znanium

Cucreme aHanm3a TeKCTOB Ha HAaJMYKE 3aUMCTBOBaHUI (AHTHUIUIArUaT) —
http//skgii.antiplagiat.ru

1. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJIMHBbI

CKI'MH, Bxmowas kadenpy xopeorpaduu, pacrnosnaraeT HEOOXOIUMBIM MaTepHaIbHO-

TEXHUYECKUM 00eCIIeueHHUEM T U3YYCHHUA TUCHUITIINHBI.


http://www.imslp.org/
http://www.kultura-portal.ru/
http://www.edu.ru/
http://www.liart.ru/
http://www.rsl.ru/
https://www.iprbookshop.ru/
https://znanium.com/

Aynuropun ¥ yaeOHO-BCIIOMOTATENIbHbIE MOMEIIEHUS HaXOATCsA B paboueM COCTOSIHUH,
UMEIOT HeoOXoauMoe 00opynoBaHue. B MHCTUTYTE MCHOIB3yeTCsl COBpEeMEHHasi OecpoBOIHAS
Wi-Fi TeXHOJI0THs COeIMHEHUS] KOMITBIOTEPOB K CETH HHTEPHET.

Yuebuvie ayoumopuu npoghunvHoil HanpasieHHOCMU OCHAWEHbL:

ayUTOPHON MeOeINbl0, BUACOMPOCKIIMOHHONW TEXHHKOW, B TOM YHCJIE 000PYIOBAaHBI
IIEPCOHAIBHBIM KOMIIBIOTEPOM C BBIXOJOM B CeTh VIHTEpHET, HMHTEPAKTUBHOM JOCKOM,
3BYKOBOCITPOU3BOAIIEH U MYJIbTUMEIUNHBIMU CUCTEMAMHU.

HNHctutyr pacnoslaraeT  CoenuanibHOM — ayAUTOpPHEW I JaHHOM  JUCLUIUIMHBI,
000pYIOBaHHOW OOJIBIIMM HMHTEPAKTUBHBIM 3KPAaHOM M COOTBETCTBYIOIIMM ITPOTPAMMHBIM
obecrieueHreM. [IpyM WCMONB30BAaHUU DJICKTPOHHBIX HW3JIaHUN OOyJaroOmMiACS O0O0ECIICYCHBI
pabounm MecTOM B KJlacce ¢ BbIX010M B VIHTEpHeT.

Y4yeOHO-MeTOAMUYECKHE  MaTepuanbl —  y4eOHUKH,  METOJUYECKHE  IMOCOOMS.
AynuoBu3yallbHbIE CpeACTBa 00YUEHUS — CIIal/Ibl, TPE3EHTALMU, Y4eOHbIe (PUIbMBI.

PabGouas mporpamma coctaBieHa ¢ yuéroM TpeboBaHuil denepaibHOro rocyaapCTBEHHOTO
oOpa3oBaTenbHOr0 craHjapra Beicuiero oOpaszoBanus (PI'OC BO) no HampaBieHUIO
noarotoBku 53.03.06 My3bIKO3HaHHE W MY3BIKATBHO-TIPUKIIATHOE UCKYCCTBO, HAIIPABICHHOCTh
(mpoduib) «ITHOMY3BIKOJIOTHSY.

[Iporpamma yrBepkneHa Ha 3acenanuu kadenpsr OI'COJL ot 27 urons 2025 rona, mpoTOKOI
Nel0

3aBenyromuii kadenpoii: mpodeccop, K.k [Taymyxosa JI.X.
PazpaboTumk:

npodeccop, 1.3.H. Mone6amze H.I1.
DKCIepT:

npodeccop, K.¢.H. AxoxoBa E.A.



