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1.ITacmopT KOMILJIEKTA KOHTPOJIbHO-OIIEHOYHBIX CPEICTB

1. [TacmopT KOMILIEKTA KOHTPOJbHO-0IIEHOYHBIX CPEACTB

B pesynbTaTe ocBoenus yueoHou nucuurinabl OI'CD.06 OCHOBBI MEHEIKMEHTA

oOyJaromuiicst 1omkeH obnanate npexycMoTpeHHbME OI'OC 1o crienuanbHOCTSIM:
54.02.01 Ju3zaita(mo oTpacisam)

53.02.07 Teopust My3bIKH

53.02.031HCTpyMEHTAIbHOE UCTIOTHUTENBCTBO (IO BHIaM HHCTPYMEHTOB)
53.02.06 XopoBoe 1uprKUpOBaHUE

(YpOBEHb MOATOTOBKH — YTIIyOJICHHBIN)

nporpammbl yaeoHo# nuctumminabl OI'CD.06 OcHOBBI MEHEKMEHTA
CIIEYIOIMMU YMEHUSIMHU, 3HAHUAMHU, OOIIMMH KOMITETEHIUSIMHU.

[Ipouecc nzyuenus nucuuminabl OI'CD.06 OCHOBBI MEHEIKMEHTA

HarpasiieH Ha (OPMUPOBAHHE HIIEMEHTOB CIEAYIOIMINX KOMIETCHIINH.
OK 10. Hcmomp3oBaTh yMEHHSI W 3HaHUS Yy4eOHBIX JHCHUIUIMH (eaepaTbHOro

rOCYJapCTBEHHOTO  00pa30BaTEIbHOTO CTaHAapTa CcpeAaHero oémero oOpa3oBaHHs B

npodhecCuOHANBHOM NeSTeNbHOCTH.

Pe3y.]'leaTl)I OCBOCHUSHA yqeﬁﬂoﬁ AUCHUIIJIMHBI, TOAJIC/KALIIUE IIPOBEPKE

Pe3y.]'leaT])I oﬁyqem/m: YmMeHud u Tloxa3aTesn oueHKH pe3y.m)TaT(I)0pMa KOHTPOJIA

SHAHH.

3HATH OOIIYIO0 TEOPUIO U Baaners coBpemeHHbIMU  |(DOpMBI TEKYIEH
TEXHOJIOTUN MEHEIKMEHTA U

METOJaMH MCHCI’)KMCHTA ATTCCTallN. YCTHBIﬁ
MApKCTHHI'A B COMUAJIbHO-

KyJIbTYpHOU cdepe; HopMaTUBHAMPO(EeCcCHOHATEHOM ompoc, pedepar.
MIPABOBYIO JJOKYMEHTAIIHIO

P IO 0Ky HAIO, NEeATEILHOCTH B COIMaIbHO-|[10 okoHYaHUs
pErIaMeHTUPYIOITY IO
NEeSATeTLHOCTD YUPEIKICHUN KyIbTYpPHOI cdepe; M3Y4YCHUS Kypca

KYJbTYpPbI; 0COOEHHOCTHU

OpraHu3allvy IJIAHUPOBAHMS,
y4eTa U OTYETHOCTH B HOPMaTHUBHO-TIPABOBBIX KOHTPOJIBHBIN YPOK
VUIPEKJICHUSIX KYJIbTYPHI,

TCXHOJIOTUAMU IIOHMCKa [MPOBOJUTCA




TEXHOJIOTUIO POBECHUS
MapKETUHIOBBIX UCCIIEI0BAHUIT,
WX BUJBI U OCYIIECTBICHUE
MEHEPKMEHTA 1 MapKETUHTA B
cdepe couranbHO-KyJIbTYPHOU
NEesTeIbHOCTH, PYKOBOJICTBO
NEATENBHOCTBIO YUPEKICHUN
KyJIbTYPhI; MCHEDKMECHTA H
MapKETUHTa COIMAIIbHO-
KyJIbTYPHOU JESITEIIBHOCTH,
pEKpEearmoOHHBIX 00BEKTOB U
WHyCTPUU JOCyTa; TpeOOBaHUS
OpraHu3aluu; OCHOBBI paOOTHI C
MIEPCOHAIIOM YUPEKICHUN
KYJIbTYPBI

'YMeThb OCYIIECTBIIATh
OpraHu3alUIo IEITeIbHOCTH
YUPEXKACHUS KYyJIbTYPHI B IIEJIOM
ero mojipas/ieJICHu Ha OCHOBE
0a30BbIX TEXHOJIOTUI
MEHEKMEHTA M MApKETHHTA B
cepe counanbHO-KYJIbTYPHOU
NeATEeIbHOCTH;, IPUHUMATD
000CHOBaHHBIE YIIPABICHUYECKUE
pelIeHus 1o MPeo0JIEHUI0
MPOOJIEMHBIX CUTYaIlUl B
NEeSATeTbHOCTH YUPEKICHUS
KyJIbTYPBI; IPUMEHSIThH
JTIEVCTBYIOIINE OTCYECTBCHHBIE U
MEXTyHapOIHbIE HOPMATUBHbBIC
TOKYMEHTBI IIPU PEIICHUH 3a/1a4
npodecCHOHAILHON
NEeSATeILHOCTH; POBOIUTH
MapKETUHTOBBIC HUCCIICOBAHUS ¥
MCITOJIB30BAaTh MAPKETHHTOBBIC
KOMMYHUKAITAH JIJIS
MIPOJIBIKCHUS IPOTYKTOB U YCITY
VAPEKIACHUHN KYJIBTYPBI

TTOKYMCHTOB,
peTIIaMEHTHPYFOIIIHX
PO ECCUOHATIBHYIO
NesTeILHOCTD B cdepe

KYJIbTYPbI; HAaBBIKAMH

[MPOM3BOJCTBEHHOU

KYJIBTYPBHI .

[MPUMCHCHHA Ha ITPAKTUKC
TEXHOJIOTUI MCHCIKXMCHTA
MApPKCTHUHI'Aa IIPUMCHUTCIIbHO

K PCIICHUIO 3a/1a9 TBOPUYCCK(

JICATCIIBHOCTHU yt{pemzerHﬁ

(KOHTpOJIbHAs PabOTS

- 8 cemectp.

Texkymmit
[yCTIEBAEMOCTH,
MTOTOBAs aTTECTAITUS 10
TUCITUTINHE
[TPOBOJIUTCS
OTIpeICTICHUS
COOTBETCTBUS
OCBOCHUS
00pazoBaTebHBIX
[PE3YIIbTAaTOB
TpeboBaHUEM
[paboToaTeNe.

KOHTPOJIb

C IEJNbI0
CTENEHHY|
YpOBHS

Texymmit
lyCIIEBa€MOCTH
o0ydJarommxcsi — 9TO
crucTeMaThyecKas
pOBEpKa YCBOCHHS
00pa30BaTEeNbHBIX
[pEe3yIbTATOB,
[IPOBOIUMAsT
MpernoaBareaeM HA|
TEeKYILUX 3aHATHUAX
COTJIACHO  PAacCIHHCaHUIO
y4eOHBIX 3aHSATHUI.

KOHTPOJIb|

M ToroBbIii KOHTPOJIb
OCBOEHUS JIUCLUILINHB]
rpoBoauTcst B dopme
QGepeHIIMPOBAHHOTO
3ayera, KOTOPBIN
[IpeCIeNnyeT LENb
OLICHUTH OCBOEHUE
00pa3oBaTeNbHBIX
[pE3yJIbTAaTOB o
TUCLIUIINHE.
YCnoBUsSIMH JIOITYCKa K
3aueTy SABIIAIOTCS
[10JIOKUTETIbHBIE
[PE3YJIbTATHI
[TPOMEXYTOUHBIX
aTTecTalui U
BBITIOJTHEHHBIE
[pakTUYeCKHe paboThl
[0 KypCy JUCIUIUINHBI.




Ne KoHnTtponmpyemslie HanmenoBanue Bun
/T paszensl (TeMbl) KOCa KOHTPOJIS
TUCUUILIAHBL*

1 | Pazgexnl. Jloxman TK
Ipoaonuss KOHIENMIUii KOHCIICKT
MeEHeIKMeHTA ekl
Hcropust pa3BuTus Tlokan
MEHEeKMEHTA.

[IpesenTanus

CymniHoCTh, XapaKTepHbIC
YepThl COBPEMEHHOTO
MEHEHKMEHTA. Koncmekr
Pasnen 2. Opranusanus JreRnnn
KaK cucreMa

NPaBJIEHHUSA
yup Koncnekr
Opranu3zanus Kak 00beKT JICKITAHA
MEHEHKMEHTA.

A Jlokimang

Buenissis u BHyTpeHHsIS
cpena opraHu3aluu.

2 | IlocTpoeHune CTPyKTYpHI [Ipe3enTanus TK
yIpaBIeHUS
OpraHu3aIUEn.

3 | Pa3znmea 3. Koncnekr TK
DOYyHKIUH MEHEI:KMEeHTa JICKIIUH
B PbIHOYHO# JKOHOMHUKE
CocraBnenue
CTPAaTeTUYECKUX U
TaKTUYECKUX INIAHOB
OpraHu3aIu.

4 | Tumsl CTPYKTYpP Koncnekr TK
YIIPABJICHHUS. JIEKIIUHU
IInanupoBaHue B cucreme [Ipesenranus
MEHEeKMEHTA.

5 | MoruBanus n Hoxknan, TK
noTpeOHOCTH. pe3eHTaIH
KoHTpouib 1 ero BUbL. KoHcriekt

JIEKITNH

6 | [Ipumenenue Teopuit Koncnekr TK
MOTHBAIIUH Ha MTPAKTHUKE. et

7 CocraBiieHue miaaHa Jlokmang TK

MMPOBCACHUA KOHTPOJIA.




Pa3gen 4. MeToabl
M CTHJIM MEHEeIKMEeHTa

OrnpeneneHue CTUis
yrpasieHus 1o «Penrerke
MEHEKMEHTA.

Hoxman
MIPE3CHTAIIHS

TK

Paszpnea S. [Ipouecc
NPUHATHS U Peau3alumn
yHnpaBJIeHYeCKUX
pelieHui

Pa3pabortka
YIPABJICHUYECKUX
PELIEHUI C TOMOILBIO
pa3IMYHBIX METO/0B

Koucnekt

JIEKIIUH

TK

10

Pa3pabotka moznenu
NPUHSTUS
YIIPaBIEHYECKOTO
peLIeHus.

[Ipe3enTanus

TK

11

Paznen
6. KommyHukanuu
U /1eJIOBoe o0lIeHue

Hcnonbs3oBanue npueMoB
JOCTHOKEHUS
PacIoJI0KEHHOCTH
HOJYHMHEHHBIX.

Koucnekr
JIEKIIUH

TK

12

CymrHocTth mporecca
MPUHATUS PELICHUH.

KOMMYHI/IKaTI/IBHOCTI) u
oOmieHue B cepe
YIIpaBJICHUA.

Hoxmnan

TK

13

CocraBieHue TIaHOB
MIPOBEJICHUS COBEIaHUH,
MIeperoBOpoB, Oece.

Koucnekr
JICKIIUH

TK

14

Pemenue 3aganHon
KOH()JIUKTHOM CUTYyaIUH.

KoHncrekt
JICKITUH,
Joxkman,

MIPE3CHTAIIHS

TK

15

KoHnTtponbHOE 3aHsTHE TTIO
NUCLIUILINHE

Tect

A3

IIpumeuanus:
1. * - HauMeHoBaHUe pazjena (Tembl) OepeTcst u3 padoueil mporpaMmbl JUCITUTLINHEI.
2. TK — Texymumii KOHTpOIb, (I3 — nuddepenpoBanHblii 3a4eT).

2. Pe3yabTarbl 0CBOCHUSI Y4eOHOH JUCHUIIMHBI, MOJJIEKALIME ITPOBEPKe



N3ydeHne qUCHMIUIMHBI HATPABIEHO HAa (DOPMHUPOBAHKE CICIYIONIMX KOMIMETEeHIUIA:
OK 11. Hcnonvzosame 6 npogheccuorHaibHol 0esmeibHOCmU JUYHOCMHble, Memanpeomemuole,
npeoMemHule pe3yIbmamyvl O0CBOEHUsL OCHOBHOU 00pA308aMENbHOL NPOSPAMMbL  OCHOBHO2O
00we20 06paz08arUsL 6 NPOHecCUOHAILHOU 0esTMeNTbHOCHIU.
OK 12. Ucnonvzosamsv 6 npoghecCUOHANbHOU OesimeNbHOCU YMeHUss U 3HAHUS YYeOHbIX
OUCYUNIuUH U NPOPUILHLIX  YYEOHBIX  OUCYUNIUH — (PedepanbHo20  20CYOaAPCMEEeHHO20
00pazo8amenvbHo20 CMAHOapma cpeone2o 0oue2o 0o6pa306aHusl.

B pesyabTare 0ocBOeHHSI JUCHUIINHBI CTY/ICHT 10/IZKeH:

3nams 0OILIYI0 TEOPUIO M TEXHOJOTMH MEHEIKMEHTa U MapKeTHHTa B COIHAJIbHO-
KyIbTypHOH  cdepe;  HOPMATHBHO-TIPABOBYIO  JIOKYMEHTAIMIO,  PErJIAMEHTUPYIOIIYIO
JESATENIbHOCTh YUPEKICHUN KYJIbTYpbl; OCOOCHHOCTH OpraHU3alluy IJIAaHUPOBAHUS, ydeTa U
OTYETHOCTU B  YUPEKICHUSAX KYJIbTYpbl, TEXHOJOTHIO IPOBEIEHUS MapKETHHIOBBIX
UCCJICIOBAaHMM, UX BUJBI U OCYIIECTBICHUE MEHEI)KMEHTa U MapKeTUHTa B cepe ColuanbHO-
KYJIbTYPHOH  J€SATEIIBHOCTH, PYKOBOJCTBO  JEATEIbHOCTBIO  YUPEKICHUM  KYyJIbTYpHI;
MEHEPKMEHTa U MapKETHHTa COLIMATbHO-KYIbTYPHOU JESATEIBHOCTH, PEKPEAlIMOHHBIX 00BEKTOB
U UHAYCTPHUH J0CYTa; TPeOOBaHUS K OPTaHU3aIlMK; OCHOBBI pa0OTHI C TIEPCOHATIOM YUPEKICHUN
KYJIBTYPbI

Ymems ocymecTBisATh OpraHu3anuio AESITEIbHOCTU YUPEXKIEHUS KYJIbTYphl B LIEJIOM U
ero mojpas/ieleHuii Ha OCHOBE 0a30BBIX TEXHOJIOTUH MEHEKMEHTa M MapKeTHHra B cdepe
COLIMAJIbHO-KYJIbTYPHOM J€ATEIbHOCTU; IMPUHUMATh OOOCHOBAHHBIE YIIPABICHUECKUE PELICHUS
M0 MPEOJOJICHUIO MPOOIIEMHBIX CUTYAIlUll B AEATEIBHOCTH YUPEKACHUS KYIbTYPHI; IPUMEHSTh
JEHCTBYIOIME OTEYECTBEHHbIE M MEXKIYHAapOJHblE HOPMATHUBHBIE JOKYMEHTHI IMpPHU pELICHUU
3aja4  NpOo(EeCcCUOHAIBHON JAEATeIbHOCTH; MPOBOAUTh MApPKETUHTOBBIE HCCIEAOBAHUSA U
UCIIOJIb30BaTh MApPKETUHIOBbIE KOMMYHMKAIUM Ul TPOABMXKEHUS MPOAYKTOB U  YCIYyT
YUPEXKIIEHUN KYIbTYpPhI

Bnadems coBpeMeHHBIMU METO/IaMU MEHEDKMEHTA MPo(eccroHaIbHOM AESITETbHOCTH B
COLMAJIBHO-KYJIBTYpHOH c(epe; TEeXHOJOTUSMHU TOMCKAa HOPMATHUBHO-TIPABOBBIX JIOKYMEHTOB,
perJaMeHTHPYIOIUX MPOPECCUOHANBHYIO JAEATEIbHOCTh B c(epe KyJIbTypbl; HaBbIKaMU
IPUMEHEHNs Ha IPAaKTUKE TEXHOJOTMH MEHEIKMEHTa W MAapKeTHHra IPUMEHHUTEIBHO K
PELICHHUIO 33/1a4 TBOPUYECKO-TTPOU3BOJCTBEHHON JESITEIbHOCTH YUPEXKIEHUN KYIbTYpPHI .

3. OueHkKa 0CBOCHUSA Y4eOHOH AU CIUIIIUHBI

Cucrema KOHTPOJIS U OLEHKH OCBOEHHs yuyeOHOM AMCUUIUINHBI «MeHEPKMEHT» COOTBETCTBYET
«[Tonoxxennto 00 uroroBoit m mnpomexyrouyHoil arrectauuu B KK CKI'MM» u paGouum
y4eOHBIM IIJIaHaAM.

Texymuii KOHTPOJIb YCIIEBAEMOCTH, UTOTOBasl aTTECTAIIMS IO TUCIUIUIMHE MPOBOJIUTCS C LENbIO
OTIpE/ICIICHUs] CTETIICHH COOTBETCTBUS YPOBHS OCBOCHHUS OOpa30BaTCIIbHBIX PE3yJIbTAaTOB
TpeboBaHUEM pabOTOIaTENEH.

Texymuit KOHTPOIb YCIIEBAEMOCTH O0YUYaAIOIUXCA — 3TO CUCTEMaTHYECKasi MPOBEPKA YCBOSHUS
00pa3oBaTeNbHBIX PE3yIbTaTOB, MPOBOAUMAS MPEMOJaBaTEIeM Ha TEKYIIUX 3aHSATHUSX COTIIACHO
pPaCIMCaHUI0 YUECOHBIX 3aHITHI.

HToroBplii KOHTPOJIb OCBOEHHS AMCLUUIUIMHBI MPOBOAUTCA B (QopMme Aud@epeHInpOBaHHOTO
3ayeTa, KOTOPBIM IMpecienyeT Iefb OLEHUTh OCBOEHHE 00pa30BaTelbHBIX pPE3YyJIbTAaTOB IIO
JUCHHUIIIIMHE. YCIOBHSMHM JIONIYCKAa K 3a4eTy SBIIFOTCS IOJIOKHUTEIBHBIE PE3YJIbTAThI
IPOMEKYTOUHBIX aTTECTAIMI U BBIITOJHEHHbIE TPAKTUYECKHE PAOOTHI IO KypCy JUCHUIUIMHBI.

3.1 ®opMbI U METO/AbI OLIEHUBAHMSI



B KKM CKI'MU

MPaKTUKyeTCs MATHOAIIbHAS

cucremMa

OIICHKHN YCIICBACMOCTU

00yy4aroImuxcsi, KOTopast I03BOJISIET MPENoAaBaATENI0, KaK €IMHOBPEMEHHO, TaK U HAKOIIUTEIBHO,
OLICHUTH YPOBEHb OCBOCHHSI MaTepraia 00yJaroIuMHCS.

Kpatkue skcnpecc-Bonpocsl, IPOBOAUMBIE B KOHIIE Ka)KIOM JIEKIIUU, HAJIMYME KOHCIIEKTa
JICKIMA TO3BOJISIIOT OLEHUTH 3HAHHS O0y4aroIMXCs, a Pa3BepHYTHIE OTBETHI HA CEMHHAPCKUX

3aHATHUAX, 3amura JOKJIaa0B,

c(OPMHPOBAHHOCTH KOMIIETEHIIMM ITOCPEICTBOM IPOBEPKH YMEHHH M HABBIKOB pabOTHI

HpCSGHTaHHﬁ, ITIO3BOJIAIOT

ONPEIETUTh  YPOBEHBb

C

TEKCTOM, Ta6J'H/II_[aMI/I, B HEMMOCPEACTBCHHOM KOHTAKTC C KOJIJIEKTHUBOM U II€AAroroM.

Pe3ynbTaThbl 00y4eHUsA: YMEHUSA U

SHAHUSA.

[Moka3aTeu OllEeHKH Pe3yJabTaT]|

DopMa KOHTPOJISI

3HATH OOIIYIO0 TEOPUIO U
TE€XHOJIOTUN MEHEI)KMEHTA U
MapKETUHTa B COLUAIBHO-
KyJIbTYpHOU cdepe; HOpMAaTHUBHC
MIPABOBYIO IOKYMEHTALIHIO,
pEerjlaMEeHTUPYIOLTY IO
NEATEIBHOCTD YUPEKIACHUN
KYJbTYpPbl; 0COOEHHOCTH
OpraHu3aliy IJIAHUPOBAaHUS,
y4eTa U OTYETHOCTH B
VUPEKICHUSIX KYJIbTYPHI,
TEXHOJIOTHIO IIPOBEACHUS
MapKETUHTOBBIX HCCIIEIOBAHUM,
WX BUJIbI U OCYILLIECTBICHUE
MEHEI)KMEHTa U MapKETHHTA B
cdepe conanbHO-KyJIbTYPHOU
NEeATEIbHOCTH, PYKOBOJICTBO
NESITEIBHOCTBIO YUPEKICHUN
KYJbTYpPbl; MCHEKMEHTA U
MapKETUHTa COLIMAJIbHO-
KyJIbTYPHOI 1€SITEIbHOCTH,
PEKpPEAIIMOHHBIX 0OBEKTOB U
WHIYCTPUU A0CYTa; TpeOOBaHUS
OpraHu3alyu; OCHOBBI paOdOTHI C
[IEPCOHAIOM YUPEKICHUN
KYJIbTYpbI

YMerb OCyILIECTBIATD
OpraHU3alLHUIo IEeATEIbHOCTH
VUPEKICHUS KyIbTYpPhI B LIEJIOM
ero noJipa3/ieJ€HU Ha OCHOBE
0a30BBIX TEXHOJOTUN
MEHEIPKMEHTa U MapKETUHTA B
cdepe counanbHO-KYJIbTYPHOU

BaageTs cOBpeMEHHBIMU
METO/IaMU MEHEIKMEHTA
podeccuoHaIbHON
NeSITENIbHOCTH B COITMAIBHO-
KyJIbTYpHOU cdepe;
TEXHOJIOTHSIMU [TOMCKA
HOPMAaTHUBHO-TIPABOBBIX
TTOKYMEHTOB,
pErIaMEeHTUPYIOIINUX
npodeccoHaTbHYIO
NeSATeIbHOCTH B cepe
KYJIbTYpPbl; HABBIKAMH
MPUMEHEHHUS Ha TPAKTHUKE
TEXHOJIOTM MEHEPKMEHTA 1
MapKETHHTa IPUMEHUTEIBH(
K PEILIEHUIO 33a]1a4 TBOPUECK(
[TPOU3BOACTBEHHOU
NEATEIBHOCTH YUPEKICHUN

KYJIBTYPBI .

JACATCIIbHOCTHU, IPUHUMATDb

DOopMBbI TEKYIIEN
ATTECTALMU: YCTHBIN
onpoc, pedepar.

[To okoHUaHUs
M3Y4YEHHUs Kypca
[TPOBOJIUTCS
KOHTPOJIBHBIN YPOK
(KOHTpOIbHAs pabOTY

- 8 cemecTp.

Texymmit
yCIIEBaeMOCTH,
MTOTOBasl aTTECTAIHS 110
ITUCITUTLIINHE
[POBOJUTCS C  IEINBIO
OTIpe/IeIeHUs]  CTENeHU
COOTBETCTBUSI  YPOBHS
OCBOCHHS
00pa3oBaTeNbHBIX
[pe3yIBTATOB
TpeboBaHrEM
[paboToaaTeNe.

KOHTPOJIb

Texymmit
[yCTIEBa€MOCTH
00 y4JaroInuXCs
crcTeMaTH4yecKast
[poBepKa YCBOEHHUS]]
00pazoBaTebHBIX
[pe3yIbTaTOB,
MpOBOIUMAs
[peroiaBaTesieM HA
TEKYIIIX 3aHSATHSAX|

KOHTPOJIb

9TO|

COTJIACHO  paCIIMCAHUTO




00OCHOBAHHBIC YIIPABICHYCCKHE
pELICHHS 0 MTPEOI0JICHUIO
NpOOJICMHBIX CUTYaIlHid B
NCSITCITBHOCTH YUPEIKICHHUS
KYJIbTYPBI; TPUMECHSATh
NICHCTBYIOINE OTCUCCTBECHHBIC
MeKTyHapOTHbIC HOPMATHBHBIC
NTOKYMEHTBI IIPH PEIIICHUH 33]1a9
npodeccruoHansHOM
NESATSIIBHOCTH, IPOBOUTH
MapKETHHTOBBIC UCCIICIOBAHUS |
WCII0JIb30BaTh MapKETHHTOBBIC
KOMMYHUKAITUH JIST
TIPOJABMYKCHHUS IPOTYKTOB U YCITY
YIPESKICHUHN KyJIbTYPHhI

YICOHBIX 3aHSTHA.

ToroBbiii KOHTPOJIh
OCBOCHUS AUCHUIIIINHBI
npoBoaAuTCcs B (opme

i GepeHIIMPOBAHHOTO
3ayeTa, KOTOPBI
[pecieayer LeJb
OLICHUTH OCBOCHUE
00pa3oBaTeNbHBIX
[PE3yJIbTAaTOB 1o
TUCITUTLTAHE.
YcnoBusMu nomycka K
3aueTy SIBIISTFOTCS
[0JIO’KUTETbHbBIE
[pE3YJIbTaThI
POMEKYTOUHBIX
aTTECTALIMI u
BBITIOJTHEHHbBIE

pakTH4YeCKue paboThl
110 KypCy AUCLUIUINHBL.

3.2. TunoBbIe 3aJaHud 1J14 OHCHKH OCBOCHUA y‘lBﬁHOﬁ ANCIHUIIJINHBI

IIpumepHbIe TEMBbI I0KJIA10B U NMPE3eHTALMM:

1.Opranu3zanus Kak 00BbEKT MEHEKMEHTA.

2.CoBpeMeHHBI MEHEI)KMEHT: CYITHOCTh U XapaKTePHbIE YEPTHI.
3.CtpaHullbl UCTOPUH MEHEKMEHTA.

4.ITpouecc ynpasnenus. Llukn MmeHepKMeHTa.

5. BausiHMe BHYTPEHHEN U BHEILHEW Cpelibl Ha MPOLECC INIAHUPOBAHUS.

6. Cuctema METOJIOB YIPABJICHHUS.

7. Knaccudukaius KOMMYHHUKAIIMOHHBIX COOOIIEHUH.

8. CoBpeMeHHbIE TEXHOJIOTHH MIPU Pa3pabOTKe YNpaBIEHYECKOTO peIIeHus.
9. PykoBOJCTBO OpraHu3anmei Kak couuaibHON CUCTEMOM.

10. CymHocTh KOMMYHHMKAIUMH B MEHEKMEHTE.

11. Crioco6b! NOBBILIEHHSI STUYHOCTH MOBEJCHUSI PAaOOTHUKOB B OPraHU3alUH.

Kpurepuii oleHnBaHNS 3HAHUN:



«OTauuHo» Matepuan cCUCTEMaTU3UPOBAH U U3JIaraeTcs 4eTko. Jloknaa nporu3BOIUT
BbIAAIOMICECS BIICUATICHUC, COITPOBOXKAACTCA HITIOCTPATHBHBIM MAaTCPpHUAJIOM. I[aCTCSI OLICHKAa
u3jaraeMeIM (pakraM. ABTOp IPEICTaBISAET JEMOHCTPAIMOHHBIN MaTeprall ¥ MPEKPAcHO B HEM
OPHUEHTHUPYETCSL.

«Xopowo» [JonyieHsl B OTBETaX OTACIbHbIE HETOUHOCTH, UCITPABICHHBIEC C TOMOILBIO
npenoaaBarens. HabmrogaeTcs HeKOTopass HECHCTEMAaTUYHOCTh B U3J10KeHUH. [IpencraBneHHblit
JIEMOHCTPAIIMOHHBIN MaTepHUas HE UCIIOJIb30BAJICS JTOKIATUYUKOM WM ObLT 0(OPMIICH ILJIOXO,
HErpaMOTHO.

«Y10BJIETBOPHUTEJIBHO» 3aMEeTHasi HETIOJIHOTA OTBETA, IOIYLICHHbIEC OLIMOKU U HETOUHOCTH HE
BCET/1a UCIIPABIIIOTCS ¢ IOMOMIBIO IperniofaBaTens. He Bo Bcex cirydasx oOBsCHAIOTCS
U3JI0KEeHHbIe (PaKThl, HAOII01aeTCsl — HEMOCIIe10BaTEIbHOCTh B N3JI0XKEeHUH. Jokiiaz
3ayuThIBaeTcs. MutocTpaTuBHBIN MaTepual peICTaBIeH He 10 TEME WU IOJTHOCTbBIO
OTCYTCTBYET.

((HeyIIOBJIeTBOPHTeJILHO» TeOpeTI/I‘{eCKI/I HC IMOAr0OTOBJICH, N3JI0XCHUC HOCUT Tpa(bapeTHbeI
XapaKTep, UMCIOTCS 3HAYUTCIIbHBIC HAPYHICHUS ITOCICAOBATCIIbHOCTH U3JIOKCHUS MBICIICH.

4. KOHTPOJIbHO-0LICHOYHbIE MATEPHAJIBI JI1 HTOTOBOM ATTECTALMH 110
Y4eOHOM JUCHMILIUHE.

TecThI:

Tembl: MoTuBanus u norpedHocT. KoHTpo/b u ero Buabl.
Bapuanr 1.
Kakune moTpeOHOCTH OTHOCSITCS K IEPBUYHBIM:
a) nuia; 0) BoJa; B) yBaKE€HUE; T) BO3AYX; /1) BIACTh; €) paboTa.
2. Uto takoe BOSHAT'PAXIEHUE:
a) IeHbIu; 0) BCe IIEHHOE JIJIsl YEJIOBEKA; B) MOPAIbHOE TIOOIIPEHHE.
3. Kakue teopun otHocsrcst k COAEP)KATEJIbHBIM teopusam MoTuBanuu:
a) Teopus OXKHMJIaHU; 0) uepapxus noTpedHocTel mo Macmnoy;
B) AByx(akropHas Teopus ['epudepra; r) monens [loprepa-Jloynepa.
4. K xakomy ypOBHIO HepapXHH MOTpeOHOCTEl Mo Macnoy OTHOCSTCS CIEAYIONIUE TIOHATHUS:
a) Ki1y6 mrobuTeneit muBa; 0) MMBO B KapKUil IeHb; B) COH; T') caMO0Opa30BaHuE;
1) YBOKEHHE KOJIJIET; €) Apyxoa.
5. Kakue notpebHocTu onucain B cBoeit Teopun MakKiennan:
a) usuonoruyeckue; 0) ycnex; B) MPUHAIICKHOCTD;
') B3aUMOIIOHUMAHHE; 1) BJIACTh; €) YBOKCHHE.
6. IToueMy HEOOXOAUM KOHTPOJIb?
7. Beibepute xapakTepucTUKU 3G (HEKTUBHOTO KOHTPOJIS:
a) THOKOCTh KOHTPOJISI; 0) YCTAaHOBJICHHE BHICOKMX CTAaHIAPTOB; B) YACTOTA M TIIATEIHHOCTD;
I') IPOCTOTA KOHTPOJIS; /1) CBOEBPEMEHHOCTb; €) CJIOKHOCTb; 5K) SKOHOMHUYHOCTH KOHTPOJISL.

Bapuanr 2.



YTo OTHOCHUTCS K BHYTPEHHEMY BO3HATPAXKICHUIO:

a) o0ImeHue B mporiecce padoThl; 0) TOTOTHUTEIBHBIN OTITYCK;

B) COTPYIHUYECTBO; T') OBBIIICHHUE IO CITyKOe.

2. Yto Takoe IIOTPEBHOCTD: a) Henocrarok neHer; 6) norpebiieHue MaTepualibHbIX OJar;
B) OINYIICHUE HEJIOCTAaTKA Yero-auoo.

3. PaccraBpTe MOTHBUpYIOMIUE (aKTOPHI MOTpeOHOCTEH TT0 Maciioy B COOTBETCTBHUU C
YCTaHOBJICHHOM MepapXuei:

a) couualbHbIe; 0) PU3NOIOTHYECKHE; B) CAMOBBIPAKCHHUE;
I') yBaKEHHE; 1) O€30M1aCHOCTb.
4. K xakomy ypOBHIO HepapXxuu noTpedHocTeil mo Macioy oTHOCSATCS CleAYIOIUE TOHATHS:
a) MSICO M Maclio; 0) MPOTHBOTA3; B) aBTOPUTET B CPEIC NPYy3eid;
T') U3y4eHHE IPUEMOB CaMO3AIUTHI; ) YYBCTBO MPUHAIIC)KHOCTH;
€) BOCITUTAaHUE BOJIH, BBIICPKKU.
5. U3 kakux (pakTopoB cocTouT AByx(akropHas Teopus ['epudepra:
a) THTHEHWYECKHe; 0) (PU3NO0IIOTHIECKHE;
B) MOTHBALIMOHHBIE; T) ICUXOJIOTHUYECKHE.
6. B kakux 001acTsIX UCHONIB3YETCsl MPEABAPUTENbHBINA KOHTPOIIb?
7. Yrto BKIIIOYAET B ce0s MPOIECC KOHTPOJIS?
Bapwuanr 3.
Kakue notpeOHOCTH OTHOCSTCS K IEPBUYHBIM:
a) BO3yX; 0) yBaKeHUE; B) pab0Ta; I') MUIIIA; J1) CEKC; €) ApYyxkOa.
2. Yro rakoe MOTUBALIUA: a) noOyxaeHne cedst 1 Ipyrux K AesTeNbHOCTH;
0) yIOBIETBOpEHUE MOTPEOHOCTEN; B) U3yUEHHUE ITOBEICHUS YeIOBEKa.
3. Kakue teopun motuBanuu otHocsites kK [IPLIECCY AJIBHBIM Tteopusim:
a) mojienib [Toptepa-Jloynepa; 6) Teopus «X u Y»;
B) TEOpHS CIIpaBeUIMBOCTH; I') ABYX(pakTopHas Teopus ['eprdepra.
4. K xakomMy ypOBHIO HEpapXUHU MOTPEOHOCTEH o Macaoy OTHOCATCS CJIEIYIONINE TTOHSITHUS:
a) mo0oBb; 0) 6oMOOYOek)uIIIEe; B) pa3BUTHE TUIHOCTH;
r) UBan, BHyK [lerpa; 1) cekcyanbHble MOTPEOHOCTH; €) COH.
5. Kakue paxkTopsl JeMCTBYIOT B TEOPUH OXKHIAHUM:
a) BaJICHTHOCTH; 0) 0XHJIaHHE B OTHOLLICHUHU «3aTPaThbl TPYAA — PE3yIbTaThI»;
B) CIIPaBEUIMBOCTD; ') O’)KUAAHUE B OTHOIICHUH «PE3YJIbTAThl - BO3HATPAKICHUEY;
1) O)KUJaHNE B OTHOIICHUH BBICOKOTO BO3HATPAXKICHUS;
€) O’)KUJaHNE B OTHOIICHUHU «yBaXXCHHUE — YIOBIETBOPEHHE.
6. Buael koHTpOIA?
7. Uto Takoe UYC, nis gero ona co3gaHa?
Bapmuanr 4.
1. YTO OTHOCHTCS K BHEUIHEMY BO3HATPAXKICHUIO:

a) yBaKeHHE KOJUIeT; 0) JOMOJHUTENbHbIE BBIILIATHI; B) IPYKECKUE OTHOILICHUS;



T') BBICOKAs 3apIuiaTa; 1) MpOABIKEHUE TI0 CITyk0e.

2. Yro takoe KOHTPOJIb:

a) BBEJICHHE OTPaHUYCHUI U 3aIpeToB; 0) Mmporecc o0ecTieyeHnus JOCTHKEHUS Leei;
B) MPOLIECC yAEpKaHUS paOOTHUKOB B OIPEICIICHHBIX PaMKaXx.

3. Kakue pakTopbl OTHOCATCS K THTHEHUYECKUM (DakTOpaM B COOTBETCTBHHU C TEOPHUECH
['epudepra: a) mpoaBHKEeHUE TIO CIyk0€; 0) ycrex; B) yCIOBHs paOOTHI,

') BEIMYMHA 3apIUIAThI; 1) BO3MOKHOCTD JIEJIOBOTO POCTA.

4. K xakomMy ypOBHIO HepapXuu noTpedHocTell mo Macioy OTHOCSATCS CleAYIONUE TOHATHS:
a) peajin3anysi CBOMX IOTEHIIMAIBHBIX BO3MOKHOCTEN; 0) yBakKEHUE ApYy3eil;
B) YKCTAas BOJIA; I') MAcCJIO; 1) KJIyO OXOTHUKOB U PHIOOJIOBOB;

€) KJII0Y OT YOOPHOM J1J1s1 Ha4aJIbCTRBA.

5. Kak MOXHO CTUMYJIHPOBATh TPY/ MO0 TEOPHH CHPABEIITUBOCTH:

a) oJKHa 0aTh CTpOras 3aBUCUMOCTh MEXKy BHIPA0OOTKOM U 3apILIaToii;

0) BbIIUIaTa 3apIIATHI JOJKHA IPOU3BOIUTHCS TAHO;

B) J)KE€CTKOE PYKOBOJICTBO, ABTOPHTAPHBINA CTHIIb PYKOBOJICTBA;

r) pa3zbsicHeHue pabotHukaMm [lonoxkenus o0 omnate Tpya.

6. [Touemy HeoOX0IMM KOHTPOJIb?

7. Yto BKIIIOYAET B c€0s MPOIECC KOHTPOJIsS?

OTBETHI:

Bapuanr 1 Bapuant 2 Bapuanr 3 Bapuanr 4
1-a,0,r1 l1-a,B,T 1-6,8,T 1-6,r,1
2-06 2—-B 2—-a 2-06
3-0,B 3-0,1,a,T,B 3—a,B 3-B,T
4—a-3 4—a-1 4—a-3 4—a-5
6-1 6—-2 6-2 6—4-3
B—1 B—4 B—5 B—1

r-5 r—2 r—3 r-1

n—4 n—3 n—-1 n—3

e—3 e—5 e—1 e—1
5-0,B, 1 5-a,B 5-a,0,r 5-a,r
6— 6 — yenoBeueckne | 6 — 6 —
HEOIPEJeNIEHHOCTh, | PECYpCHI, MpeBApUTENILHBIN, | HEONpeaeIeHHOCTb,
KPH3HUCHI, MaTepHAIbHBIC M | TEKYIIUH KPHU3HCHI,




Mo/IepKaHUE
ycnexa, upoTa
KOHTPOJISA.

7_a>r5H7>K

(buHaHCOBBIC
pecypcehl.

{ — yCTaHOBJICHHE
CTaH/IapTOB,
COIIOCTaBJIEHHE
PE3yIbTaTOB CO
CTaHJapTaMH,
MIPUHSTHE

KOPPEKTUPYIOIINX
JIENUCTBUIA.

3aKJIIOYNTEILHBII

7T-NYC -
nH(pOPMAIMOHHO-
yIpaBisionas
cucrema —
HEO0XOIUMOCTh
MOJTY9CHUS
TOYHOMH,
CBOEBPEMEHHOU U
s dexTuBHOM
uHpOpMaIUH.

MOJJIep)KaHNe
ycnexa, upoTa
KOHTPOJIA.

7 — yCcTaHOBJICHUE
CTaH/IapTOB,
COITOCTaBJICHUE
pe3yabTaTOB CO
CTaHJapTaMH,
MIPUHSATHE

KOPPEKTUPYIOIIUX
JEUCTBUN.

Tembl: CymiHOCTb npouecca NpUHATHS pemieHuii. KoOMMyHMKAaTHBHOCTH U 00lIIeHHE B
cepe ynpasieHus.

BAPHUAHT 1.

1. Opranu3anOHHOE peleHue — 3TO:

a) I0OBE/ICHNE PELIEHUH 10 KOHKPETHBIX UCIIOJHUTENEH, pa3paboTka Mep MOOLIPEHUN U
HaKa3aHWH, KOHTPOJIb 33 BBIIIOJHEHUEM PELICHU;

0) cOop mHpOpMAaIIH, aHATH3 HHPOPMAIIUH, BEISICHCHHE €€ aKTyalIbHOCTH, ONpPEICIICHUE

YCIIOBUH, MPU KOTOPBIX Mpoliema OyIeT pelieHa;

B) 9TO BBI60p, KOTOpHﬁ JOJIKCH CACIIaTh PYKOBOAUTCIIb, YTOOBI BBIIOJIHUTD 065{33HHOCTI/I,

00yCIIOBJIEHHbBIE 3aHUMAEMON UM JIOJPKHOCTBIO.

2. HazoBute ocHOBHBIE (6a30BbI€) TUIIBI MOJEINEH B IPUHATUU PELICHH.

3. HeonpeneneHnHas cpefa NPUHATUS PEIICHUS XapaKTepHa s CIEIYIOIUX BOIPOCOB:

a) pa3paboTKa U BHEJIPEHUE HOBBIX TEXHOJIOTHIA;

0) BKJIaJ] IeHeXKHBIX cpeAcTB B OaHK 1o 10% roaoBeIx;

B) MPOABHUIKCHUC TOBApPa Ha HOBBII CCKTOP PBIHKA;

I') COCTaBJIEHUE OYXTaJITePCKOM OTYETHOCTH IO UTOTaM Toja.

4. Y10 OTHOCUTCS K O0OBEKTHBHOM BCPOATHOCTH PE3YyJibTaTa IIPU MPHUHATHU PCUHICHUA B YCIIOBUAX

pucka:

a) U3y4YeHHE HOBBIX PHIHKOB COBITA;

0) pa3MmelieHne AeHEeKHBIX CPEJCTB B OaHKeE;

B) pacyeT 6e3yObITOYHOCTU PabOTHI MPEAIPUATHUS;

r) pa3paboTKa HOBBIX MOJIEJIEH MPUHATHUS PELICHUH.

5. UTO OTHOCHTCS K OCHOBHBIM 3JIEMECHTaM OOMEHa HH(I)OpMaHHCﬁI

a) pa3MHOXKEHHE JOKYMEHTOB Ha KCEPOKCE;

0) OTUeT O MPOU3BOJICTBE MPOAYKLINH;

B) nepeadya HHPOpMaLKH 1o (axcy;

T') 2JIEKTPOHHBIE CPEJICTBA CBS3U.

6. Kakue npoueccel nepemenieHust "HGOpMauu BHYTPU OpraHU3aluy OTHOCSTCS K
BEPTUKAJIbHBIM KOMMYHUKALIUSAM:

a) oOMeH nHpopMaIen Mex 1y IMIaHOBBIM OTJEJIOM U OTACJIOM IO COBITY;




0) BpIJa4a MacTEPOM LieXxa MPOU3BOACTBEHHOTO 33/1aHUs paOOTHUKAM;
B) MOJTrOTOBKA U Mepeaaya OTYeTa MO BBITYCKY MPOIYKIIMH PYKOBOJUTEIIO MPEATIPUATHS;
I') IPOBE/ICHUE HAyYHOU KOH(EPEHIIUU 10 BHEIPEHUIO HOBOM TEXHUKH.
7. HazoBuTe nperpajipl B MEKIMYHOCTHBIX KOMMYHUKAITUSAX
a) Mperpajabl, 00yCIOBICHHbBIE BOCIPUITUEM;
0) uH(pOPMALIMOHHBIE NIEPErPY3KH;
B) HEYJIOBJIETBOPUTEIbHAS CTPYKTYPa OpraHU3aIuH;
I') HEyMEHHE CIylIaTh.
BAPHUAHT 2.
1. PaimonaneHoOE pelieHue:
a) 9TO BBIOOP, 00YCIOBICHHBIN 3HAHUSAMHU WM HAKOIUICHHBIM OIBITOM;
0) 9T0 BBIOOD, CIIETAHHBIN C TOMOIIBIO 0OBEKTUBHOTO aHATUTHYECKOTO MPOIIECCa;
B) 9TO BBIOOp, CIIEIaHHBIN TOJIBKO HA OCHOBE OIIYIIEHHUS TOTO, YTO OH IPaBHJICH.
2. Kakue npumMepsl OTHOCITCS K PU3NYECKONM MOJIETN MPUHATUS PEIICHHI:
a) mocTpoeHue rpaduka 6€3yObITOYHOCTH;
0) Mo/IeTTb HOBOT'O BUJIa TPAHCIIOPTHBIX CPE/ICTB;
B) UEPTEXK 3aBOJIa, €T0 YMEHbIIIEHHAS KOTIHS;
I') OpraHu3alMOHHAs CXeMa PEATPUITHS.
3. PaccTaBbTe 10 NOPSAAKY 3Tanbl IpoLecca MOCTPOSCHUS MOJEIIN:
a) IOCTPOCHHUE;
0) OOHOBJICHHE MO/ICIIH;
B) IPUMEHEHHUE;
T') TOCTaHOBKA 3a/1a4H;
1) IPOBEPKA Ha JJOCTOBEPHOCTb.

4. Ecin PEIICHUE NPUHUMACTCS, KOTAa PYKOBOJACTBO HUCIIOJIB3YCT MAaTEMATHYCCKUEC MCTOAbI 1
CTaTUCTHYCCKHUEC JaHHBIC, TO

a) BEPOATHOCTD PE3yJIbTaTa B YCIOBUSAX PUCKA CYyOBEKTHBHA;

0) BEpOATHOCTH pe3yNbTaTa B YCIOBHIX PUCKA OOHEKTHBHA.

5. Ha3zoBuTe OCHOBHBIE 3JIEMEHTHI MIpoliecca oOMeHa HHPOpMAaIIHEH.

6. UTo OTHOCHTCS K KaHaJlaM KOMMYHUKAITH:

a) DJIEKTPOHHBIC CPEJICTBA CBSI3U;

0) moarotroBka nH(MOpMAIIUHU K TIepeiaye;

B) Tepejada peyu ¥ MUCbMEHHBIX MaTepHasoB;

') CUCTEMATH3aIUs CTATUCTUYECKUX JaHHBIX.

7. Kakumu crmoco0aMu MOXKHO JOOUTHCSI OOPAaTHOM CBSI3U B MEKINYHOCTHBIX KOMMYHUKAIIHSX
a) KOHTPOJIb NIEPBBIX PE3YIbTATOB PAOOTHI;

0) 0OpaTuTh BHUMAHUE Ha TI03Y YEJIOBEKA, MHTOHAIHIO €T0 T0JI0Ca;

B) BBOJI [IPEMHUPOBAHUS M CUCTEMBI MTOOLIPEHUN TI0 pe3ybTaTaM padoThI,

T) epecka3 NoJYMHEHHBIM MOJTyYE€HHOTO 3a/1aHus.



BAPHUAHT 3.
1. YkaxxuTte npuuuHbl, 00yCIaBIMBAIOLINE HEOOXOAUMOCTb MOJCIUPOBAHUS:
a) BO3MOYXHOCTh HCITOJIb30BAHUSI CJIOKHOW BBIUUCIUTEIIBHON TEXHUKH;
0) HEBO3MOXKHOCTh IPOBEACHUS SKCIIEPUMEHTA B KU3HU;
B) CJIOXHOCTb OpPraHU3allMOHHBIX CUTYaLlUH;
r') nepeaaya uHGOpMaIIHH.
2. HazoBute ocHOBHBIE (6a30BbI€) TUITBI MOJIENIECH B IPUHATHN PELICHUH.

3. Cpena, sBusrOIasicS NOTHOCTHIO ONPEACICHHOM, XapaKTepHa JUIsl PEIICHHS CIICTYIOLTHX
BOIIPOCOB:

a) BKJIAJ] JICHS)KHBIX cpeacTB B 10%-e oOauramnuu;
0) MOArOTOBKA OTYETA MO COBITY MPOYKIINH;

B) pa3pab0TKa HOBBIX BUIOB ITPOYKIIHH;

T') BBIXOJ] Ha HOBBIE PHIHKH COBITA.

4. Yto OTHOCUTCS K CYOBEKTUBHOW BEPOSTHOCTH PE3yibTaTa IPH MPUHATUYU PEILECHU B
YCIIOBUSIX PUCKA: a) MHBECTUPOBAHUE JICHEKHBIX CPEJICTB B YOBITOUHOE MPEIIPUSITUE;

0) MOKyIKa IEHHBIX OyMar ¢ (PUKCUPOBAHHBIM JJOXOJIOM;

B) BBIITYCK COBEpPIIEHHO HOBOW IIPOJYKIIMH, HE UMEIOILIEH aHaJIora B MUPE;
T') BBIITYCK YCOBEPIIEHCTBOBAHHON MPOIYKIIHH.

5. UTO OTHOCUTCS K OCHOBHBIM 3JIeMEHTaM oOMeHa MH(opMaruei:

a) Telerpamma;

0) oTO0p HEOOXOAMMBIX TaHHBIX JUIS OTUYETA;

B) BBOJ] JJaHHBIX OTYETA B KOMIIBIOTED;

T') TEKCT JeJI0BOr0 MHUCHhMA.

6. Kakue npouieccel nepemenieHuss "HGOpMalluyu BHYTPH OPraHU3alud OTHOCSTCS K
TOPU30HTAIIBHBIM KOMMYHUKALUAM:

a) MpoBeieHne KOH(EPEHIIMH 110 BOIIPOCAM Pa3BUTHS U BHEPEHUS HOBBIX TEXHOJIOTHH;
0) oT4yeT MacTepa nepes Ha4yaJIbHUKOM 1I€Xa,;
B) 0OMeH MH(popMarueil Mexy Oyxranrepueil 1 GUHAHCOBBIM OTJIEIIOM;

') 03HaKOMJIEHHE pabo4MX C MOJIUTUKON PYKOBOJICTBA MO JAlbHEHUILIEMY Pa3BUTHIO
OpraHu3aluu.

7. PaccTaBbTe 10 NOPSAAKY ATarnbl oOMeHa HHpopMaIuei:
a) KOJAMPOBAHKE U BHIOOp KaHAIIA,
0) nepenaua;
B) JIEKOJIUPOBAHUE;
T') 3apOXKICHUE UCH.
BAPUAHT 4.
1. Kakue npumepsl OTHOCATCS K aHAJIOTOBOM MOJIEIM MPUHATHS PEIICHHIMA:
a) rpaduk, MOKa3bIBAIOIINN COOTHOILIEHHE MEXAY 00beMaMH MPOU3BOICTBA U U3EPKKAMU;
0) yepTex pa3MelIeHHs] OCHOBHOTO 000pY/I0BaHUs B IIEXE;

B) MOJEJb JTUHEHHOTO nporpaMMHUpOBaHUA;



I') IOCTPOEHHUE CTPYKTYpPbl OPraHU3aLINN.

2. Eciu pellieHre TpuHUMAETCS, KOTJa PYKOBOJICTBO HE pacrojliaraeT JOCTOBEPHOM
uH(opMalre, a mojaraeTcs Ha CBOH OIBIT, TO:

a) BEPOSITHOCTh pe3yJIbTaTa B YCIOBUSIX PHCKA CYyOBEKTHBHA;

0) BEpOSTHOCTH pe3yiibTaTa B YCIOBHSX PUCKA OOBEKTHBHA.

3. Puck, Kak cpena IpUHATHS PELICHUH, XapaKTepeH JUIsl CIeIYIOIUX BOIPOCOB:
a) BHEJPEHHE MPOTPECCUBHBIX TEXHOJIOTHI B IIPOU3BOICTBO;

0) BBINIOJIHEHHE JOTOBOPA IMOCTABKH;

B) TUIAHUPOBAHUE BBIMTYCKA MPOYKIINH 110 ACHCTBYIOIICH MOIIHOCTH MPEATPUSATHUS;
T') COKpAIllEHUE YHCICHHOCTH PA0OTHUKOB MPEIIPUSATHSI.

4. PacctaBbpTe 1O TOPSIIKY 3TaIbl PAMOHAIBHOTO PEIICHHS TPOOIIEM:

a) BBISBIICHUE AJIbTCPHATHUB;

0) OKOHYATEIBHBIN BHIOOD;

B) GOpMyJIMPOBKA OTPAaHUYCHUHN M KPUTEPUEB IS IPUHSATHS PEIICHHS,
') IUarHo3 npooJieMsl;

1) OIICHKA aJIbTEPHATHB.

5. Ha3oBuUTE M3BECTHBIC BaM KaHAJIbI B Ipoliecce 0OMeHa HH(DOpMAaITHEH.
6. HazoBuTE OCHOBHBIE 2JIEMEHTHI IIpoIiecca 0OMeHa HH(pOpMAITHEH:

a) IeKoIupoBaHue; 0) KaHa,;

B) OTIPABUTEIIb; T') HJICS;

1) COOOIICHHE; €) MOTyJaTelb;

) Tepenaya;

3) KOJUPOBAHHE.

7. Yto o3HayaeT «3PPEKTUBHO CIYLIATHY:

a) Bcera ynboaTbes;

0) yMeTh CIylIaTh 4YyBCTBA JIOACH;

B) 3aJ1aBaTh BOIIPOCHI;

T') IpecTaTh TOBOPUTH;

I[) OTCTaWBaHUE CBOUX HUCH.

OTBETDI:

Bapnanr 1 Bapwanr 2 Bapwanr 3 Bapwnanr 4
I.B 1.6 1.0,B l.a, T
2. uznueckas, 2.0,B 2. puznueckas, 2.a
aHaJIOTroBasl, 3.r,a,01,8, 6 |aHalorosa, 3.a,6




MaTeMaTudeckas | 4.0 MaTeMaTtuyeckas | 4.1, B, a, 1, O
3.a,B 5. 3.a,0 5.
4.6 8 OTIPABUTEIb, |4 . p IMHUCbMCHHBIC,
. b . 9
coo011IeHue, peub,
5.0,1 KaHal, S.a,r AIIEKTPOHHBIE
6.0,B MOJIy4aTesb 6.a,B CpeAcTBa
7.a,F 6.3.,]3 7.F,a,6,B 6-69Baﬂae
7.a,0,T 7.0,B,T
Bonpocsr:

1.0pranm3anus — 3T0 rpynmna Jrjaeii:

a) HaMmepeHHo paboTarLmx BMECTE;

6) cosparowancs no Bose pyKoBOACTBA A5 BbINMOSHEHUS KOHTPOJbHbIX 3a4ay;

B) AesATeNbHOCTb KOTOPbIX CO3HAaTE/IbHO KOOPANHUPYETCA ANS AOCTMXKEHUS obwunx uenen.
2. Opranu3anuio MOKHO CHUTATH YCIEIIHOM, KOT1a OHA:

a) UMEeEeT OrpoMHbI pa3Mep 1 Npubbiin;

6) peannsoBasna NOCTaB/IEHHbIE LeNn pe3ynbTaTUBHO U 3PHEKTUBHO;

B) Bbibpana uesb, COOTBETCTBYOLY BaXXHOM NoTpebHOCTKN, KOTOpasi CyLecTBYeT B MUpe.
3. YUto xapakTepHO it pad0ThI MeHeIxKepa:

a) 6lopoKpaTUYECKUin CTU/b ynpaBnenms n paboTta C KONIEKTUBOM OpraHm3aunm;

6) npoBeAeHne TEXHNYECKOW MOSUTUKM OpraHm3aunm n paspaboTka HOBbIX TEXHOIOMNN;
B) dopMMpoOBaHNE MapKeTUHIOBOW MNOSIMTUKM N OpraHm3aumns peknambl 1 cbbiTa.

4. YTo xapaKTepHO AJisl YIPABJIEHYECKOro Tpyjaa:

a) 6onblwure 3aTpaTbl GU3NYECKON SHEPTUN, PpeAKNE KOHTaKTbl C APYrMMU NHOAbMU;

6) OTBETCTBEHHOCTb 3a NpUHATUE pelleHuin, bonblune 3aTpaTbl YMCTBEHHON U PU3NYECKON
3Hepruu;

B) HEOAHOPOAHOCTb BbIMOJIHAEMbIX OMNepaunii, OTBETCTBEHHOCTb 3a CBOK paboTy.
5. BeprukaabHoe pasjejieHue TPyAa HCIOJIb3yeTcs:

a) ons pasbueHuns Bcen paboTbl B OpraHM3aunm Ha COCTaB/IAKOLWME ee 3aJaun;
6) pocTmxeHue uenen opraHmsaumu;

B) anddepeHUMpoBaHUSa N KoopanHaUun yrpaBaeH4eckon paboTsi.

6. Posib pykoBoauTEJISI, 0TBEYAIOLIEI0 32 KOPPEKTHPOBaHHeE JCHCTBHA, KOI/a
OpraHu3anys oKa3bIBaeTcsl nepea He0OXOAUMOCTHIO YCTPAHEHHS] HAPYLIEHUH, sIBJIsIeTCH:

a) MeXJIMYHOCTHas;

6) HdopMaUMOHHas;

B) CBsi3@aHHas C MPUHSATUEM pPELLUEHUNA.
7. MeHea:)KMEHT — 3TO:

a) noacucTeMa, 3aHMMaLWascs nepepaboTKoW NOCTyNaloWNX B e pacrnopsiXeHne pecypcos
B TOBapbl U yCNyru;

6) npouecc ynpaBneHus, OCyLLeCcTBASEMbI AN AOCTUXEHUS Liesier OpraHnU3aunoHHOMN
CUCTEMbI;

B) NMpoOLECC yrnpaBieHns nNponM3BoACcTBOM U UHAHCAMW KOMMEPYECKON UpPMbI.

8. CoBpeMeHHBIC OPraHU3AIUM PACCMATPUBAKOTCH KAK CHCTEMbI:



a) uMewLne xectkme GUKCMpPOBaAHHbIE FPaHMULbI;

6) xapakTepusyouwmecss B3anMOAENCTBMEM C BHELLIHEN Cpeaon;

B) npucnocabnmeatowmecs K USMEHEHUSIM BO BHELLHEN cpese.

9. K10 siBWwics co3aaTesieM YHUBEPCAJIbHBIX PUHIIAIIOB YIIPABJIEHUS

a) ®. Tennop; 6) ®©. Nepubepr; B) P. JlankepT; r) A. ®arionb.

10. YTo o3Ha4YaeT NPUHLIMUI eIUHOHAYAIUSA:

a) paboTHUK JOMKEH NMoAyYaTb NOTHOMOYMS TOJIbKO OT OAHOM0 HayasbHUKA;

6) BO rnaBe OpraHmM3auum MOXET HaX0AUTbCS TONIbKO OAMH YenoBek;

r) o4HOMY PYKOBOAMTENIO AOJIXKEH NOAYNHATBLCS TONbKO OAWH MOAYMHEHHbIN.

11. Yto Takoe MUCCHS OPraHU3ALMN:

a) MakcMMmnsaumsa npmbbinn nobbiMm cnocobamu;

6) YeTKO BblpaXxeHHasi MpUYMHa CyLLEeCTBOBaHMS OpraHmM3aumu;

B) BbipaboTka uenen opraHmMsaunu.

12. ITouemy He cylecTBYeT ABYX OJIMHAKOBBIX OpraHu3anmii?

a) TaK Kak opraHusaums 3aBMCUT OT BHELUHEro MMpa;

6) opraHmsaunm MMeT passindHble uenm, obopyanoBaHue, Kaapbl;

B) U3-3a Pa3/INYHOro BANSAHUS BHELWHUX (DaKTOPOB Ha BHYTPEHHIOK Cpeay OpraHmM3aunu.
13. Urto Takoe MOTHBAIUA:

a) nobyxaeHne cebs n Apyrnx K AeATeNIbHOCTH;

6) yoosnetBopeHune notpebHocTen;

B) U3y4yeHNe NoBeAEHMS YenoBeKa.

14. Kakue TCOPUHA MOTHUBAIIMHU OTHOCHATCH K IPOUECCYAJIbHBIM TCOPUAM:

a) aByxdakTopHas Teopus Nepubepra; 6) Moaenb MNMopTtepa-Jloynepa; B) Teopmsa X n Y.
15. Yto Takoe KOHTPOJIb:

a) BBeAEHMe orpaHU4YeHni n 3anpeTos;

6) yaep>xaHmne paboTHMKOB B onpeaeneHHbIX paMKax;

B) npouecc obecneyeHnss 4OCTUXEHUA Lenen.

16. Kak ayume padoraTh, 4TO0bI JOOMTHCS BHICOKOH NPOU3BOAMTEIbHOCTH:

a) BbiNyCKaTb MHOro Npoaykumnu; 6) BbiNycKaTb NPOAYKLMIO BbICOKOrO KayecTBa;
B) 60/1blIOE BHUMAHME BbIAENATb peK/IaMe NpoayKumu.

17. Ha3zoBHuTe acneKThI OPraHu3alMOHHOIO Mpouecca:

a) B3aMMOOTHOLLUEHMS MOSIHOMOUYNI U BblaeneHne nogpasaeneHui;

6) BO3HWUKHOBEHNE aAMUHUCTPATUBHOIO annaparta U NNaHNpoBaHWE ero AesiTeENbHOCTH;
B) NJ@aHUpOBaHUE AesATEeNbHOCTM OpraHn3aunm 1 BbICLLErO0 pyKOBOACTBA.

18. Ha xakoM ypoBHe ynpaBJIeHUS JIEKUT HAUBBICIIAS OTBETCTBEHHOCTD:

a) MHCTUTYUMOHaNbHOM; 6) ynpaB/ieH4eCKOM; B) TEXHUUYECKOM.

19. Kakoii moaxox K ynpapJeHHIO NPeanoJaraer nocjae0Bare/ibHOe BbINOJIHEHNEe TAKHX
(yHKIMIA, KaK IVIAHUPOBAHUE, OPTAHU3ALMS, MOTUBALMS U KOHTPOJIb?

a) CUCTEMHbIN;
6) npoueccHbIn;

B) CUTYAUWOHHbIN.



20. Yto 0011€r0 HMEKT BCE MOAXO0AbI K YIIPABJICHUIO?

a) HaueneHbl Ha NOBbILEHME NMPON3BOANTENBHOCTU TpyAa PabOTHMKOB M YAOBNETBOPEHNE UX
WHTEpecos;
6) npegycMaTpmBaloT NOBbILWEHNE peHTabenbHOCTN NPOM3BOACTBA;

B) NpeanonaratoT NnoBblleHne 3¢ dHEKTUBHOCTU NpoLEcca yNpaB/ieHNS opraHu3aLmen.

OTBETHI:
1-111
0 -0
2— |12
0 -0
3-113
a —a
4 (14
0 -0
5-115
B —B
6- |16
B -0
7—117
0 —a
8-118
B —a
9-119
r -0
10 | 20
—a|—B




[ononHeHna n usmeHeHusa K Komnnekty KOC Ha yuyebHbIit rog,
[ononHeHna n nsmeHeHuna K komnaekty KOC Ha yyebHbIli rog, no

aucumnamHe

B komnneKkt KOC BHeceHbl cieayoume n3MmeHeHna:




JononHeHns n msameHeHuna B Komnnekte KOC obcyKaeHbl Ha 3acefaHuum

MC

« » 20 r. (npotokon Ne ).

Mpeacenatens MC / /




