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1. HEJIM U 3AJAYU OCBOEHUSA JUCHUITIMHBI

Heabo aucuuniuuabl b.1.B.B.02 «OcHOBbI MeHEIKMeHTa» SsBIseTCA: (HOPMHUPOBAHHE
HAYYHOTO MPEJICTABICHUS 00 YIIPaBICHUH KaK BUJIE MPO(ECCHOHAITBHOM JIeSITeTHOCTH, OCBOCHHE
CTYyJICHTaMH OOIIETCOPETUUCCKUX TIOJIOKEHUN YMPABICHUS COLMAIBHO- AKOHOMUYECKUMHU
CHUCTEMaMH, OBJIAJICHUE YMEHHUSIMU M HaBBIKAMHU MPAKTUYECKOTO PEUICHUS YIMPaBICHYECKUX
npo0Jem.

3agaud AUMCHMIUIMHBI. TIO3HAKOMHTH CTYJEHTOB C OCOOCHHOCTSIMH MEHEKMCHTA;
W3YYUTh YCIIOBUSI U OCOOCHHOCTH BO3HUKHOBEHMSI M Pa3BUTHUS 00JacTH MPOQeCCHOHAIBHON
JESTEIIbHOCTH MEHE/DKEPOB; PACKPBITH CBOECOOpasWe pealu3alud OCHOBHBIX  (DyHKIUN
MEHE/DKMEHTAa B COBPEMEHHBIX OpraHW3alMsIX; MPOaHATU3UPOBATH OCOOCHHOCTH MPHHATHUS
YIPaBIEHYECKUX PEIICHUI B COBPEMEHHBIX OPTaHHU3AIMIX; BBISIBUThH CICNU(DUKY JASSITEILHOCTH
MEHE/[KEPOB B KaK OTEYECTBEHHBIX, TaK M 3apyOSKHBIX OpraHU3aIHIX.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII BO

Huctumauaa b.1.B.B.02 «OcHOBBI MEeHETKMEHTAa» OTHOCUTCS K AJICKTUBHBIM TUCITUTIIINHAM
u obecrnieunBaeT (GOpPMUPOBAHHE YHUBEpCAIbHBIX KommneTeHuuil. Kypc sBisercs omHoit u3
COCTABJISIIOLIMX MOJITOTOBKHU HampasieHus no npoduito «llegaroruka.

3. TPEBOBAHMUSA K YPOBHIO OCBOEHUSA COAEPKAHUSA JUCHUIIJINHBI

IlnannpyemMbie pe3ybTaTbl 00y4YeHHsl MO AUCHUILIMHE (MOAYJIK0) (3HAHMS, YMEHWS,
HABBIKH M (WJIH) ONBIT AeATeIbHOCTH), COOTHECEHHbIe C IUIAHMPYEeMbIMH pe3yJbTaTaMHu
ocoeHus1 OIIOII BO (komMneTeHIIUN):

YK-2. CnocoGeH ompenenars Kpyr 3aJad B paMKax IOCTABICHHOW IIEIM W BHIOMpAThH
ONTUMAJIbHBIE CIOCOOBI MX PEIIEHMs, MCXONAsS W3 JEHCTBYIOIIMX IMPABOBBIX HOPM, HMMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

YK-3. CriocobeH OCyIIECTBIISATh COLMAIBHOE B3aUMO/ICHCTBHE M PEaIn30BBIBATH CBOIO POJIb
B KOMaH/1ie

NHaukaTopbl JOCTHKEHUA KOMIIETEHIUN:

3Hamp: OOIIYI0 CTPYKTYpy KOHLENIUH peaJn3yeMoro IpoeKTa, IIOHUMAaTh €€
COCTaBISIIONIME M TPHHIMIBI HMX (POPMYITUPOBAHUS; OCHOBHBIE HOPMATHBHBIE MPABOBHIE
JIOKYMEHTHI B 00acTu ipodeccronanbroii aestenbrocty; (YK-2);

MICUXOJIOTHIO OOIIEHHUS, METO/IbI Pa3BUTHs THIHOCTH 1 KojutekTHBa(YK-3);

ymemsp: GOPMYIHPOBAaTh B3aMMOCBA3aHHBIE 33Jaud, OOECIEUMBAIOLINE JOCTHUKEHHE
IIOCTaBJICHHOM LEJIN; OPUEHTUPOBATHCS B CUCTEME 3aKOHOAATENBCTBA U HOPMATUBHBIX IIPABOBBIX
AKTOB; BBICTPaUBaTh ONTUMAJIBHYIO ITOCJIEN0BATEIBHOCTD IICUX0JIOT0-TIIEAArOTMYECKUX 3a/1a4 PH
opraHu3anuu TBopueckoro mnporecca (YK-2);

paboTaTh WHAMBUIYAIbHO U C TPYNIOW, BHICTPAWBATh OTHOIIEHUS, MCHUXOJOTHYECKU
B3aMMOJICVCTBOBATh C KOJUIEKTMBOM; IIOHMMaTb CBOK pPOJIb B KOJUIEKTHUBE B PELICHUH
MOCTaBJIEHHBIX 3aj/lad, MPEIBUICTh PE3yJbTaThl JUYHBIX ACUCTBUN, TMOKO BapbHpPOBaTh CBOE
MOBEJICHHE B KOMaH/Ie B 3aBUCUMOCTH OT cutyaruu (YK-3);

61a0emp: HABHIKOM BbIOOpAa ONTHUMAJILHOTO CHOCO0a pelleHus MOCTaBJICHHOM 3ajauu,
UCXOAS M3 ydeTa HMEIIIMXCS pPeCypcoB M IUIAHUPYEMBIX CPOKOB pealu3aluy 3a/1auy;
MOHATUMHBIM afaparoM B OOJacTH IIpaBa; HaBBIKAMU CaMOYMpaBlIeHUS U pediiekcuu,
MIOCTAHOBKH IIeJICH | 3aj1a4, pa3BUTHUs TBopueckoro mbinuieHus (YK-2);

HaBBIKOM 3()(HEKTUBHOTO B3aUMOICUCTBHS CO BCeMH ydacTHUKamu Koyutektua(YK-3);

4. CTPYKTYPA U COAEP)KAHUE JNCHUITIJIMHBI



4.1. O0beM TUCHUILINHBI, BUABI Y4eOHOMH 1esiTeIbHOCTH U OTYETHOCTH
OOmast TpyJIOEMKOCTh JUCLMIIIMHBI (BKJIIOYash KOHTAKTHYIO pPabOTy) cOCTaBisieT 2
3aUeTHBIC SAMHMIIBI U BKIIOYACT B ce0sl ayIUTOPHYIO (Y4eOHYI0), CAaMOCTOSTENbHYIO0 paboTy, a
TaKXe BUJIbl TEKYLIEH U IPOMEXKYTOYHOM aTTeCTalluy.
JlucuunnmuHa BeAeTCs
OuHoe o0yueHMe: B TeUeHUE TPEThEro CEMECTpa BTOPOI'o rojia 00y4yeHus;
3aouHoe 00yueHHe: B TEUEHUE TPETHEr0 CEMECTpa BTOPOT'O rojia 00y4YeHus;

Bun yueGHO# paboThI

3ayeTHbIE CANHUIBI

KomnuectBo
aKaJIeMHUYECKHX YacOB

DopMBbI KOHTPOJISL
(o cemecTpam)

3a4eT 9K3aMeH
Ounas popma o0yueHHs
OO01mas TpyaA0eMKOCTh 72
AyJIUTOpHBIC 3aHSATHUS 2 36 3
CamocTosTenbHast 36* ceMecTp
pabora*
3aouHas dhopma 00yUCHHUS
OO11ast TPYA0EMKOCTh 72
AyAUTOpHBIC 3aHSTHSI 8 3
CamocTosaTenbHas 2 64* cemecTp
pabora*

4.2. CopepxaHue IUCUMILIMHBI, POPMBI TEKYIIET0, IPOMEKYTOYHOT0, MTOTOBOI0

KOHTPOJIA
Buasr yaeOHoit
paboTHI, dopm
BKITFOYas bl
Ne CaMOCTOATENILH TEKY
n/m HaumenoBanue Tem u/uim pas3ienoB/TeM yi0 paboty ero
JUACLUIIIIUHBI CTYJIEHTOB U KOHT
% TPYIOEMKOCTh pons
OuHnast popma 00yueHUs1 g (B yacax) ycreBaeMoc
3 T™H, popMa
2 IIPOMEXKYTO
§ é E O YHOU
a S = &, aTTecTaluu
= |EE° (no
8 cemecmpam
)
1  MeHemKMEHT Kak THUI 3PPEKTUBHOTO yIpaBIeHUs 3 1 - 1
2 'YTipaBjieHUE COBPEMEHHOW OpraHu3aiueit 3 1 - 1
3 [IpuHIUIIBEI MEHEIKMEHTA 3 1 - 1
4  DBOIOIHS YIIPABICHIECCKOU MBICITH 3 1 - 2
5  |Pa3BuTHe ynpasienus B Poccun 3 1 - 1
6  [@unocodus ynpasiaeHus 3 1 - 1
7  |CouunanbHasi OTBETCTBEHHOCTh M OTHKA YITPABJICHUS 3 1 2 2 [KontposbHbIii ypox
8  MudopmanmonHoe obecrieyeHrne ynpaBieHuUsI. 3 1 - 1
9  MeHemxkep Kak CyOBEKT yHpaBJICHUs. 3 1 - 1
10 |OcHoBHbIE QPYHKIIMH MEHEPKMEHTA 3 1 - 1
11  |Crparerudeckoe ynpaBiieHHE. 3 1 - 2
12  [TakTHueckoe IJIaHUPOBAHHE. 3 1 - 1




13 [MoTuBauys KaKk OCHOBAa MEHEHKMEHTA. 3 1 2 2 [KoHTpombHBIH ypoK
14 | KonTponb B cucTeMe MEHEIKMEHTA 3 1 1
15 (CrpykTypa ynpaBJieHHUs] OpraHu3aIueH. 3 1 - 2
16  UlumepcCTBO M CTHJIM YIIPABJICHHUS. 3 1 - 1
17 |[VopaBneHdeckue  pemieHUss ©W  MOJACIHUpOBaHUE 3 1 - 1
CUTYaLH.
18 | KoMMyHHMKalnuu B MEHEIKMEHTE. 311 - 1
19 |lemoBble KOMMYHHKAIIUH. 3 1 - 1
20 |BnacTh M MOJHOMOYHS B YIIPABICHUH 3 |1 - 1
21 |Mero/bl yrpaBiieHusl. 3] 1 2 1 |KonrpobHetii ypok
22 [pynmnoBas AMHAMHUKA 3 |1 - 2
23 | OpraHuzanmoHHas KyJabTypa 3 1 - 1
24 [IpenynpexaeHre KOHGIMKTOB B MEHEDKMEHTE. 3 1 - 1
25 (CrnenumanpHble  BHABI  ympaBieHus:  ympasienue| 3 | 1 - 1
[EePCOHANIOM, YIIpaBIeHUE MapKETUHTOM, (PMHAHCOBBIIL
MEHEKMEHT, MHHOBAIIMOHHBIN MEHEPKMEHT.
26 | CoBpeMeHHBIE TCHICHIIMHN Pa3BUTHS MCHEDKMEHTA. 3 1 2 1 [KontponbHslii ypok
27 | DddexkTHBHOCT MEHEIKMEHTA. 3 1 1 - 2
28 [[lepcoHanbHbIA MEHEIKMEHT. 3 1 - 2
HToro 3a cemecTp: 28 8 |36* 3auer
Bcero no gucuuniuxe: 72 yaca
Bunanr
yueOHOU dopm
padoTHI, BI
Ne BKJIIOYAst TEKyI
n/n HaumenoBanue TeM u/unu pa3aenoB/TeM CaMOCTOSITEIb ero
JUCITUTLIAHBI o | HyIO paboty KOHTp
3 CTyJIC€HTOB U 0J1d
3aounas popma o0yueHunst 3 |TpymoeMKocT | ycreBaeMoOCT
© b (B yacax) u, popma
MIPOMEKYTOU
= O HOM
2 = arTecTauuu
= |° (o
cemecmpam)
1 MenemkmenT Kak TAI 3GGEKTUBHOTO YIIPABICHHS 3 1 6
'YpaBieHHe COBPEMEHHON OpraHu3anuein
[TpuHIMIIBI MEHEKMEHTA
2 DBOIIOLHS YIIPABIEHYECKOM MBICIIH 3 - 6
Paszeutue ynpasnenus B Poccuun
dunocodus yrpaBieHus
3 CornanabHasi OTBETCTBEHHOCTh U OTHKA yTIPABIICHUS 3 - 6
NupopmannorHoe 00ecieueHne yIpaBIeHUs.
MeHemKep Kak CyOBEKT YIIpaBICHUSL.
4 OcHOBHBIE PYHKIINN MEHEKMEHTA 3 1 6
CtpaTtermueckoe yrpaBleHHUE.
[TakTHUYECKOE TJIAaHUPOBAHUE.




5 MoTuBaIus Kak OCHOBa MEHEKMEHTA. 3 1 6
Kontpois B cucteMe MEHEKMEHTA
CTpyKTypa ynpaBlIeHUs OpraHU3alneH.

6 UlunepcTBO U CTUIIM yIIpaBICHUSA. 3 1 6
'YrpaBiieHYeCKUE PEIICHHS] 1 MOICTUPOBAHUE CUTYAIUH.
KoMMyHUKaIMK B MCHEJDKMEHTE.

7 JlenoBbie KOMMYHHKAIIHH. 3 1 6

8 [['pymmoBas quHaMuKa 3 1 6
Opranu3zanuoHHas KyJbTypa
[Mpenynpexaenne KOHOIMKTOB B MCHEDKMEHTE.

9 |CnemumanpHble  BHJIBI  yIpaBICHUS:  yOpaBJICHHE, 3 1 8
MEePCOHAIIOM, YMPABICHHE MApKETUHIOM, (DHHAHCOBBIH
MEHEKMEHT, HTHHOBAIIMOHHBIA MEHEJKMCHT.

10 | CoBpemenHbie TeHIEHIINY PA3BUTHS MEHEKMEHTA. 3 1 8
D¢ hHEeKTUBHOCTh MEHEHDKMEHTA.
[TepcoHAIbHBIN MEHEKMEHT.

HToro 3a cemecTp : 8 64* 3auer

Bcero mo qucuunivne: 72 yaca

Conep:xanue npeamera

Tema 1. MeHeaxMeHT KaK THI 3(PPEKTUBHOIO yIIPABJICHUA

Ompenenenne  MeEHEIKMEHTa. MEHEIKMEHT Kak  YNpaBlIEHUE  OpraHu3aluei.
MeHemKMEHT Kak CaMOCTOSITENIbHBIM BHJl JEATEIbHOCTH. MEHEIKMEHT Kak ydeOHas
JTUCLUIITMHA. DTUMOJIOTHs TepMuHa. Llenn MeHemkMenTa. MeHeKMEHT KaK HayKa yIpaBJICHUS

Nudpactpyktypa  MeHeKMeHTa.  Buabpl  MeHemKMeHTa:  MH(POPMAIMOHHBIH,
OpraHU3alMOHHBIMN, WHBCCTHIIMOHHBIH, KaJpOBBIH, (hMHAHCOBBIH, CTpaTEru4ecKui,
MHHOBALIMOHHBIH, IPOU3BOJICTBEHHBIN, YIPABICHUE IEPCOHATIOM, YIIPABICHUE MAPKETUHIOM.

CoOCTBEHHOCTh M yIpaBJICHHE. DKOHOMHYECKHE OCHOBBI yMpaBiieHHs. Bo3HUKHOBEHHE
HayKHU YIIPaBJIEHUs KaK pe3yJbTaT pa3BUTHUS IPOU3BOJCTBEHHBIX OTHOLIEHUH. DyHIaMEHTAJIbHbIE
BOIPOCHI SKOHOMHUKH (YTO, Kak, JUIsl KOro) Kak TJaBHbIE A yrpasieHus. HeoOxonumocTts
MEHE/KMEHTA B COBPEMEHHBIX COLIMAIbHO-3KOHOMUYECKUX YCIOBUAX. JHEPreTUUecKasi TeOpus
ABOJIIOIMU: TISATh YPOBHEW PHEPTUU M MITh ypoBHEW Tpyna. COOTBETCTBHME OCHOBHBIX (hopm
COOCTBEHHOCTH YpPOBHSIM JHEPTUU U TMOJXOAAM B ympaBieHUH. TpeOoBaHHS K MEHEIKMEHTY.
[IpusHaku MeHeKMEHTA Kak 2((HEKTUBHOTO yIPaBIICHUS.

Mopnenn MeHeKMEHTa. AMepHUKaHCKass MoOJeldb MEHEKMEHTa: OCOOEHHOCTU
YIpaBJICHUS] MPOU3BOJICTBOM, TMEPCOHAIOM, OTHOUIEHUS K KOHKypeHTaMm. SmoHCKas MOJelb
MEHE/KMEHTA: XapaKTepHbIE METO/bl YIPAaBJICHUS HA SMOHCKUX MPEANPUSATUAX, OTHOIICHHUE K
nepcoHalty, KaapoBas nojutuka. CpaBHUTEIbHAS XapaKTEPUCTHKA MPAKTUKH MEHEHKMEHTA B
CIIA u SAnonuw.

Tema 2. YnpaBJ/jieHue COBpeMeHHO OpraHu3amuei.

ConeprxaHue MOHATHUS «YTPABICHUE»: TEXHUYECKOE, TOCYJapCTBEHHOE, UJIE0JIOTMYECKOE,
XO3UCTBEHHOE, YIMPAaBICHUE COIHAIBHBIMU TIpolieccamu. LleneBbie HampaBlieHUs] TOHSATHSA
«yTIpaBJICHHE». YTIpaBlIeHUE KaK cocTaB QyHKIMI. YTIpaBlieHHnEe KaK IpoIecc. YIpaBlIeHUue — 3TO
JIO/IM, YNPABJISIONIME OpraHu3alieil. YIpaBlIeHHE — 3TO amnmapar. YINpaBjieHUE Kak Hayka U
uckyccTBo. OCHOBHBIE KaTETOpPUM TEOPUHU YIpaBJICHUs. DJeMeHTHl ympasieHus. CyObeKkT u
00bexT ynpasnenus. [Ipeamert, cpenctBa ynpasienus. [Iporecc ynpaBieHus U €ro coaepKaHue.
VYmpaBieHYecKue OTHOILIEHUS Kak BHJA  OOIIECTBEHHBIX OTHOIICHHWH. OnrtuManbHOe
ympasieHue. Tpya U ymnpaBlIeHUYECKHE OTHOIICHHWA. YTPaBICHYECKHE OTHOIICHUS W MPUHSATHE
yIpaBlIEHUYECKUX PELICHUH.

OcHoBHBIE 25IeMEHTHI ympaBieHus. CII0XHOCTh YIPaBICHYECKOTO TPYJa: MAacIITa0Bbl,
CTENEHb HOBU3HBI, ONEPATHUBHOCTb, CAMOCTOSTEIbHOCTU. (DOpMBI yHpaBlIeHYECKOrOo TpyJa:
IBPUCTUYCCKUN, aIMUHUCTPATUBHBIN, OTMIEPATOPHBIA U UX COOTBETCTBHE YPOBHSM YITPABICHUSI.




YcnoBusg  peanm3alMM  yNPABICHYECKOIO  TPyZAd: COOTBETCTBHE W B3aHMOJACHUCTBHE,
COBMECTUMOCTB, CAMOCTOSTEIIBHOCTD, 3aUHTEPECOBAHHOCTD.

PasButue ynpasienus. OTiinuue pa3BUTUS YIPABICHUSA OT €r0 COBEPIICHCTBOBAHUS.
HcropusM pa3BUTHS YIpaBICHUA: TPAJULUOHHOE YIPABJICHHUE, YIPABICHUE IPOMBIIUICHHON
CTaJii{, YNPABICHUE IIOCTUHAYCTPUAIbHOM CcTaaud. [IpyHIMIBI pa3BUTHS yIPABIICHUS.
Jlornueckas cxema pa3BUTHUS YIIPABICHMUS.

VYopaBileHYECKHE TEXHOJIOTMM: YIPABJICHHE IO ILEJsAM, IPOrPaMMHO-LIENIEBOE U
pEerilaMEeHTHOE YIIPaBJICHUE, YIIPABICHUE II0 pPe3ysbTaraM, YIPaBICHUE HAa OCHOBE ydeTa
noTpeOuTeNeil 1 UHTEpEecoB, yNpaBleHHE B OCOOBIX CUTyallUsX, YIPaBICHHE OCHOBAaHHOE Ha
HCKYCCTBEHHOM MHTEIUIEKTE Ha 0a3e MH()OPMAIIMOHHON CUCTEMBI, YIIPaBICHHE, ONMPAIOIIeecs Ha
AKTUBM3ALMIO JACATEIBbHOCTH, YNPABICHHME HAa OCHOBE CHCTEMaTHYECKMX IPOBEPOK U
pacIOpsKEHU .

VYopasieHue Kak cHCTeMa. YIIPAaBJIEHYECKas OIEpalys KaK 4acThb YINPaBICHYECKOIO
mpoliecca: TMOCIe0BaTeNIbHOEe coyeTaHue u mnapamiensHoe. OOparHas cBsi3b. TexHHueckue
CUCTEMBI, COLMAIBHO-DKOHOMHYECKHE, OpraHU3allMOHHBIE. ABTOMAaTHYECKHE  CHCTEMBI
ynpasieHus. ColManbHOE yIpaBiIeHUE KaK CUCTEMA: YIIpaBJIEHUE MaTepUaibHbIMU PECYPCaMU U
YIPaBJIEHUE YEIOBEYECKUMU pecypcaMu. ConeprkaHue COLMAIBHOTO YIIPABICHUS.

YpoBHu ynpasienus. Paznenenue tpyna B opraHusauuu. ['Opu3OHTaIbHOE pa3jeicHue
TpyZa. BepTukansHoe paszgenenue pyja. XapakTepUCTHKa IIEPBOrO YPOBHS: TOI-MEHEIKED, €ro
00s13aHHOCTH. XapaKTepUCTHKA MEHEI)KEPOB CPEHET0 3BEHA, UX 00s3aHHOCTH. JIMHENHbIe Win
OIIEpallMOHHBIE MEHEKEPHI.

[IpaBoBbIE acmeKTbl OPraHU3alMOHHOTO YyIpasieHus. IIpaBoBoe peryianpoBaHue.
ITpaBoBoii cTuMmys. XapakTepUCTHUKM IIpaBa Kak CpeAcTBa CTUMyiaupoBaHus. IIpaBoBoe
peryaupoBanue ynpasiieHHs. [IpaBoBast OTBETCTBEHHOCTb.

Tema 3. IIpyHIUIIBI MEHETKMEHTA.

OOBEKTUBHOCTh U YHUBEPCAIBHOCTh PUHIUIIOB yIIpaBieHus. [[puHINIIBI KaKk OCHOBaHUE
CUCTEMBI yIIPaBJIEHUS. 3aBUCUMOCTb IIPUHLIMIIOB OT IapaJurMsl ynpasieHus. Ilonoxenus crapoi
M HOBOM  IapaaurM  ympasiieHHs. [IpuHIMIBL  CONMANMCTUYECKOTO  yIpaBJICHUS.
MHOKeCTBEHHOCTh IPUHLIUIIOB COBPEMEHHOT0 MeHekMeHTa. OO0I111e U YaCTHbIE TPUHIUIIBI.

CuHepretuyeckue MPUHLMIBI YOPABICHUS: CaMOOPTaHU3AlMU CIIOKHBIX CHCTEM,
PE30HAHCHOCTH, ACLEHTPAIN3alMA ACUCTBUA NOJYMHEHHBIX CTPyKTyp. [lpmHuun mnpaBoBoi
3aIIMIIEHHOCTH YIPaBIEHYECKOTro pemeHus. lIpuHiun ontummsanuu ynpasieHus. [IpuHmun
cooTBeTcTBUsA. [IpyHIMI aBTOMAaTH4ECKOro 3aMelleHus OoTcyTcTByromero. IIpunuun nepsoro
pyxoBoautend. [IpuHuun ogHopazoBoro BBoja nHpopmManuu. [Ipunnun HoBbIX 3a7a4. [Tpunnun
NOBbIIIIEeHUs KB pukauu. [Tpunun nenu.

Tema 4. JBoJIIO1IUS TeOPHUil ynpaBJIeHUs.
3apoKJEHUE M Ppa3BUTHE YIPABICHYECKOM MBICIH. OBOJIOLMS B paMKax pPa3IMYHBIX
o011IeCTBEHHO-3KOHOMUYeCcKuX (opManuii. [lepBas ympaBiieHYecKasi peBONIOIMS: PEIUTHO3HO-
KoMMepuecKkasd. Bropas ynpaBieHuUeckas pEBOJIOLUSA: CBETCKO-aJMUHUCTpAaTUBHasA. TpeTss
yIpaBieHYeCKas PEBOITIOLHS: IIPOU3BOJCTBEHHO-CTPOUTEIbHAS. 3apoxxaeHue
npo¢eCCHOHATIBLHOTO YIIPaBIEHUS - YeTBEpTas yIpaBieHueckas peBomonus. TeopeTndyeckas 0aza
MATOM YNpaBIEHUYECKON PEBOJIOUMN — KOHLEMIUS palloOHaIbHOW OIOpPOKpAaTHU. DBOJIOLUS
yOpaBlI€HUs KaKk Hay4YHON JucHMIUIMHBL. Hauano cucreMaTH3MpoBaHHOIO B3IUIAJa Ha
yIpaBjieHHE. OBOJIOLMS COBPEMEHHBIX Teopui ympasieHus. [llkoma HaydHOro yrpaBieHUs:
ocobenHocti Metonosnoruu. [IpencraBurenu mkosnsl HaydHoro ynpasienus: @.Y.Teinop, @. u
JI. Tun6per, I'.I'aut. O6mMe NPUHLIMIIBI YIIPABICHUS LIKOJIBI HAy4yHOro ympasieHud. ['paduku
I''T'anTa.

AJIMAHHCTpaTUBHAsT WIH KJIacCHMYECKass WIKOJIa yrpaBieHus. HarmpaBneHus pa3BUTHS.
[TpencraBuTenu agMUHUCTPATUBHOM Imkojbl: A.Daitons, I.Omepcon, M.Bebep, I'.®opa, JI.
VYpBuk. [Ipunuuns! ynpasnenus A.®@aitons. Tpu tuna opranuzanuu M.BebGepa: TpaaulIMOHHBIH,
XapuU3MaTHUeCKUl W  WAeanbHbId, T.e. Oropokparuueckuil. Ilonstue »>ddexTuBHOCTH
npou3BOACTBA. [losiBneHME WIKONBI 4YelloBeYeCKUX OTHOIIEeHHWM. [IpencraBurenu IMIKOJIBI



yenoBeueckux otHomeHui: 2.Meio, M.I1.donert, A.Macnoy, P.Jlalikept, J[.Makrperop u ap.
XoyropHckue akcnepuMeHThl. Teopust «X» u «¥Y» Jl.Makrperopa. KonudectBeHHas win
MaTeMaTh4yecKas NIKOJIa: UCIE0BAHKUE ONEPALIN, MOJAEIUPOBAHNE, SKOHOMUKO-MAaTEMaTUYECKUE
metoabl. [IpecraButenu mKodbl KonmuyecTBeHBIX MeronoB: K.V.Uepmen, P.A.Axodd,
E.JI.Apnod, JI.B.KantopoBmu. XapakTepuCTHKa pa3Ju4YHBIX IIOJXOJOB B MEHEIKMEHTE:
HMIIUPUYECKOTO, TMPOLECCHOr0, CHCTEMHOTO, CHUTyalMOoHHOro. Teopus «7-S» B pamkax
CHUCTeMHOTO noaxoa. Poibs cutyannonnoro noaxoxaa. Teopusa «Z» Y.Oyuu. Brian paznuyuHbix
LIKOJI B Pa3BUTUE MEHEKMEHTA.

Tema 5. PazButue ynpasJienusi B Poccun.

VYupasieHnue B 10peBoIOLMOHHON Poccun. 3HaueHue npeanpuHUMarTeien s pa3BUTHS
ynpasieHus. Pa3Butme ympaBieHus npu couuanusme. Mnes «yskoit 6a3b» A.K.I'actea.
Oo6weopranuzanuonnsle  npusHaku [1.M.Kepxkenuesa. IIpuHUMIBI — COLMAIMCTHUYECKOTO
pou3BOJACTBA. Bompockl ympaBineHus, paspadorannbie [.A.KymaruaeiM. MeHEIKMEHT U
sKkoHOMHUecKas pedopma. HoBblit Mexanusm ynpasienus. HoBast ponb pykoBoautens. HoBas
cUcTeMa B3IJIAJI0B Ha ynpasieHue npeanpustueM. CoueTaHue pplHOYHBIX M aIMUHUCTPATUBHBIX
METOJIOB YIIPABJICHUS.

[TpoGnembl u omubOku MeHemxMeHTa B Poccun. OCOOEHHOCTH POCCHUIICKOTO PpBIHKA.
3amaun COBPEMEHHOTO POCCHIMCKOTO MEHemKMeHTa. [IpoOieMbl pa3BUTHS MEHEIKMEHTa B
Poccuu: onepanuu ¢ BalmoTON, NpaBoBasi OCHOBA, YUHOBHUYUIN MPOU3BOJI, IPOU3BOJCTBEHHAS U
TPyAOBas AMCUUILUINHA, OTCYTCTBHE KOMAaHIHOW paboThI, OECX03sSHCTBEHHOCTh, BOPOBCTBO.
[IpoGieMbl MeHeMKMEHTa 3a pyOekoM, BIHUSIONIME Ha CTAHOBJIEHHE OTEYECTBEHHOTO
yIOpaBIeHUS: JELEHTpanu3alysi, TEXHOJOTHYECKUI AUHAMU3M, UHIMBUYyaau3alus OBEACHUS,
pa3BUTHE HOBBIX TEXHOJIOTUH, rio0anu3anus NPeUIOKEeHHs U CIpPoca, HOBOE KOHKYPEHTHOE
OKpYyXeHHe. 3ajaua OpueHTallMi Ha notpedutend. IlpuMeHenne B 0T€UeCTBEHHOM yIPaBICHUU
OTIbITa MUPOBOTO MeHEKMEHTa. OINOKU POCCUIICKOTO MEHEKMEHTA.

Tema 6. ®usiocodusi ynpapjieHus

Ounocodust mpeanpusITUs — OCHOBA €ro MO3UIMOHUPOBAHUS Ha phIHKE. [IBe QyHKIMH
¢unocopun mnpennpustus. Bunenue npeanpustus Oyaymiero. DaxTophl, BIMSIONIME Ha
¢dbopmupoBaHue BUJICHUS MIPEAPUATHSL. Kopnoparushnas WHJUBUTyaIbHOCTD:
KOMMYHMKAI[MOHHAsl KOHIIEMIMsS, KOHIEMNIMsI CTPaTerHueckoro YIpaBlieHUs, IOBEJIECHUE
OpeanpusATHs, OOIHUK MPEeIIPUITHS.

Konkypenuus: nmobena kak Lenb WM pe3ynbTar. KOHKYpeHTHOe NpPEeUMYIIECTBO Kak
ycinoBue ycrnexa. Poiab MeHemkepa B opraHuzanuu ycnexa ¢upmsl. @unocopus nodensl B
KOHKYpEHTHOI 0opb0e. [lopakeHne kak HCTOYHUK Oy yLIuX MoOe.

ITonatue cBoOOABI B MEHEIKMEHTE. DKOHOMHUYECKHI acmekT cBoOoabl. OOIecTBo,
PBIHOYHASI SKOHOMHMKA U cBoOoga. CB0OO/AA Kak OOrarcTBO JIMYHOCTH B PHIHOYHOW SKOHOMUKE.
CBoboxa u cripaBeyIMBOCTb. CBOOOAA M OTBETCTBEHHOCTb.

Tema 7. CounajibHasi OTBETCTBEHHOCTh H 3THKA MEHeIKMEeHTA.

[TonsiTe conuanbHON OTBETCTBEHHOCTH M OCHOBHBIE IOAXOJABI K €€ MHTEPIpPETALUH.
@®a3bl BOCIPUATHS COLMATBHON OTBETCTBEHHOCTH. CollnaibHasi OTBETCTBEHHOCTD U (pustocodusl.
B3anmocBs3b cdep conumanbHOi OTBETCTBEHHOCTH. KOHTHHYYM COLIMAIbHON OTBETCTBEHHOCTH.
OKOHOMHUYECKasl, MpaBOBas, OSTUYECKas, JUCKPEUMOHHAs COLMAJIbHbIE OTBETCTBEHHOCTH.
ConmanbHbli 3 (EKT U COUUANBHBIA KOHTPOIb. [ISTh 3IeMEHTOB OLIEHKH COLMANIBHBIX JIeHCTBUN
¢upmbl. Chepsl nzmepenus: 3pGEeKTUBHOCTH JIEHCTBUN OpraHu3alMu: dKOHOMHUecKas cdepa,
Ka4eCTBO KU3HU, COLIMATbHbIE MHBECTULIMH, pelieHne mpobiaeM. Cxema COlUManbHOr0 KOHTPOJIS.
OTHKa ynpaBJIeHHUs. DTUKA M 3aKOHHOCTb. Kpurepnun npuHATHS 3THYECKUX pemeHuid. OneHka
pE3yJIbTaTOB COLIMAIBHOW JEATENBHOCTH. J[eHCTBUS OpraHu3aluy B CIy4a€ BO3HUKHOBEHUS
COIMAIIBHBIX JUJIEMM. Y TIPABJICHUE STUKON U COIMATbHON OTBETCTBEHHOCTHIO.

ConmanbHas crpaBeUIMBOCTh KaK MEpa HPAaBCTBEHHOCTH B yIpaBiieHuu. Mcropuueckoe
pa3BUTHE MOHATUS COLMAIBHON crpaBeyinBOCTH. CTpemiieHne K 00ratcTBy Kak MOTpeOHOCTh
4eJI0BEKa. DKOHOMHMUYECKOE U COLIMAIbHOE HEpaBeHCTBO. ColuanbHOE MKIUBEHYECTBO.



Tema 8. UndopmanuonHoe odecrniedeHue ynpapjeHusl.

[Tonsatue ynpaBieH4Yeckod wuH(poOpManuu, e€ CBOWCTBA U  XapaKTEPUCTUKH.
KonnyectBennas mepa uHpopmauuu. Wupopmauus B cucremax ympasieHus. LleHHOCTHBIe
cBoiictBa uHpopmanuu. HHpopmanus Kak BOCIPOU3BOAMMEIN pecypc. PacmpocTtpanenue
uHpopmanuu Oneparuy 1o XpaHeHUIo HHpopManuu. XapakTepHble 0COOEHHOCTH MH(POPMALUU
JUIS YeJIOBEKO-MAaIIMHHBIX CHUCTEM: IIeJIeBO€ Ha3HAaYeHHe, crocod u (opmaT, M30BITOYHOCTD,
ObICTpOJEiiCTBHE, TNEPUOAUYHOCTb, JCTEPMUHUCTUYECKMM WM BEPOSTHOCTHBIM XapakTep
uH(OpMaINK, 3aTPaThl, HEHHOCTh, HAJISKHOCTh U JOCTOBEPHOCTD, CTATHYHOCTh U TUHAMUYHOCTbD.

OCOOeHHOCTH MCIIOJIb30BaHMsST HMH(POPMALMKM O COCTOSIHUM BHEIIHEW cpeabl U
yIOpaBIIEMOro O0bEKTa B OPraHU3alMOHHBIX CHUCTEMax YIPaBICHHS C OOpaTHOH CBS3BIO.
HeoOxogumocth oOpaTHOM cBsi3u. YcioBus HenosHoW wuHMopmaruu. Krnaccudukamnus
uHpopmanuu o BHemHeld cpene. CrocoObl moucka WHGOpPMAIMU: HEIEleBOe HaOII0CHHE,
neneBoe HaoOmogeHue. MHdopmanus npu IUIAaHUPOBAHMM M ONEPATHBHOM  YIIPABJICHHHM.
BuyTpennsist  uH(pOpManus:  OPOM3BOJICTBEHHAs, JKOHOMHYECKas, (HUHAHCOBasg, 00
HCII0JIb30BaHUU PECYPCOB, O CUCTEME YIPABICHHUS.

Coznanne MHGOPMALMOHHOIO OOECHEUEHUs CUCTEM OpPraHM3allMOHHOIO YIIPaBJICHUS.

[TpoexTupobiBanue  HH(poOpManMOHHOrO  obOecneueHus. [IpeoOpa3zoBanus  HMHOOpPMAIHH.
Undpopmannonusiii notok. CocraB uHpopManuoHHoro obecrneuenus. HeoOxoaumas u
nocrarouHas uHdopmarms. [Tpuniuns! nHGopMaoHHOro obecreyeHus. MeToa UCKIIOUeHUs.
Wepapxust GpyHKIuU anmapaTa ynpaBIeHUs 10 YPOBHSAM 00pabOTKH HH(DOpMAIIH.
YpoBHM HMHPOPMALMOHHOrO obecredeHuss MeHemkMeHTa. VHbopmauus u paHHble. YeTsipe
YPOBHSI HCTIONIb30BaHus HHPopManuu. CooTBeTCTBHE HHPOPMAIIMK YPOBHIO yIpaBieHUs. THITBI
uHpopManuu: olmas, CTUMYJIMPYIOLIasl, HCKIIOUNTENbHAs, KOHTPOJIbHAS, paclpeeIuTelbHasl.
Hcnonp3oBanne uHGOPMAIMM B OCHOBHBIX (YHKIHMAX MEHEKMEHTA: OCYIIECTBICHUE
NESITeIbHOCTH, JEATEIBHOCTh MO KOHTpOJt. KoMmIbloTepHble cHUCTEMbl HH(POPMALMOHHOTO
yIpaBiIeHUS.

Tema 9. Menemxep Kak CyObeKT ynpaBJieHHsI.

Menemkep Kak NpoecCHOHAIbHBIE PYKOBOAUTENb. JIesSTENbHOCTh MEHEKEPOB:
npoOJeMbl U ONEpaTUBHBIE PEIICHUs, UHTEHCUBHOCTb PabO4ero AHs, TEXHUYECKHE HaBBIKH,
YEJIOBEYECKHE HAaBBIKM, KOHIIENTyalbHbIE HaBBIKU. Poium MeHelkepa B COBPEMEHHOU
opranuzaiuu 1o MuHnOepry. MEeXJINYHOCTHbIE PpOJH: TJIaBHBIM PYKOBOIUTENb, JHJIED,
cBs3ymoliee 3BeHO. MH(popMmalnoHHBIE poNM: MPUEMHHUK HMH(OpMalMM, pPACIPOCTPAHUTEID
uHpOpMalny, NpeAcTaBuTeNb. Poiy, CBS3aHHbIE ¢ NMPHHIATHEM pPELICHUN: MpeanpuHUMATENb,
YCTPAHSIONUMI HapyLIeHUs, paclpeieanuTeslb pecypcoB, BeAyLIMl meperoBopsl. Mogenb
MEHE/KEpA: 3HAHMUSI U YMEHHs MEHEKEPa, JIMUHbIE KaueCTBa MEHEKEpa, dTUUECKHUE HOPMBbI
MEHEe/IKepa, JTUYHbBIE PECypChl MEHEKepa, HAaBbIKU U CIIOCOOHOCTH PYKOBOJUTH, OTPaHUYEHUS
camMopa3BUTHsA. TpeOOBaHUS K COBPEeMEHHOMY MeHekepy. [lpennmpuHuMarenbcTBO U
MeHemkep. DakTopbl MOBENEHUS MEHEIKepa, Biusioue Ha 3((EeKTUBHOCTh YIPaBIICHUS.
[Toctynarer [Ixona XamOmns. Kamudukanmonsnele TpeOoBaHMs K MeHemkepaM. OleHka
JIMYHOCTH U JIEJOBBIX KauecTB MeHekepa. IMumpk Mmenepkepa. OCHOBHbIE (PAKTOPBI, BIUSIOIINE
Ha CO3/IaHuE UMHJIKa MEHEDKEPA. XapaKTepHble yepThl MeHepkepa X X1 Beka.

Tema 10. OcHoBHBIEC PyHKIMH MEHEIKMEHTA

@OYHKIMOHAIBHBIA MOJAX0J B MEHEIKMEHTE K JIEATEIIBHOCTH PYKOBOAWUTENS. Bumasl
yIpaBlIeHYECKON JAesaTeabHOCTH.B3auMo3aBUCUMOCTh (DYHKIIMM MEHEI)KMEHTA: TJIaHUPOBAHUS,
OpraHu3ali, MOTHBALMU U KOHTposid. OCHOBHBIE (YHKIMM U CBS3YIOIIHME MPOIECCHI.
Caszytoniye mpouecchl KOMMYHHKAIlUM M MPHUHSTHUS pPEIIeHUH Kak HeoOXOJUMOE YCIOBHE
nporecca ympasieHus. OpraHuzanus Kak BakHass (QyHKUUs yrpaBieHHs. PyHKIHOHAJIbHOE
pacnpezeneHue oOs3aHHOCTE B opranuzanuu. JlomkHOCTHbIE HMHCTpYKIuM, Mepapxus B
yIpaBJIEHUU OpraHu3aleil Kak ocHoBa BiacTU. OOecrneyeHrne pyKOBOAUTENIEM KOOIEpaluu U
KoopAuHauu. YciaoBus dS(PQPexkTuBHON Koomepauuu. JlenerupoBaHue B OpraHu3allUu.
HenerupoBanue kak ooyuenue. [IpaBuna nenernposanusi. [IpuunHbl OTCYTCTBUS J1€T€TUPOBAHUS
B OpraHuszanusix. Posib pykoBoguTens B AeIerUpOBaHUH.



Tema 11. CTpaTernyeckoe ynpasJjieHue.

[Tonsarue crparernu. Ctparterust u npouecc €€ (GopMHUpPOBaHUSA. DJIEMEHTHI CTPATETHH.
['enepanbHas ,cnenuanbHas , QyHKIUMOHAIBHAS M KOHIEHTpUpOBaHHas crparerus. MakTopsl,
BiIMsIomMe Ha crpareruto. [lpomecc dopmupoBanus crpateruu. Mojenu GopMHpPOBaHUS
crpateruu. Kypc ngeiictBuii  [lonutuka opranm3anmu. Buasl crparernit. Crparerust
(YHKIMOHUPOBAHUS: JHIEPCTBA B HHU3KMX H3JACpKKax, auddepenumanmu, (GpoxycupoBaHus,
noptdenbHas crparerust CTparerus pa3BUTHs: POCTa, COKpAIIEHUs MacIITaboB JEsTE€IbHOCTH,
KOMOMHUpOBaHHAs. XapakTep CTpaTerHil: HacTynaTelbHas, HAaCTyHaTeJIbHO-00OpPOHUTENbHAs,
oOopoHutenpHas. Crparerndeckuid NporHo3. MeTojsl NPOrHO3UPOBAHUS: HKCTPAIOIALMS,
MaTeMaTUYECKHUE MOJIENIN, TEHETUUECKU 110AX0/1, SKCIIEpTHBIE OLleHKH. HopMaTHBHBIE TOAXOBI.
[Iporno3ublii cieHapuii. BapuaHThsl ciieHapus.

Anamn3  cpensl. DakTOpbl BHEIIHEH Cpelbl: JKOHOMUYECKHE, TEXHOJIOTMYECKHUE,
MEXyHapOJHbIE, PBIHOYHBIE, MTOJIMTUYECKUE, COLIMANIBHBIC, KOHKYPEHTHbIE. AHAIN3 BHEIIHEH
Cpelbl: MaKpOOKPY)KEHUE M HEIOCPEACTBEHHOE OKpYkKeHue. KOMIOHEHThl MaKpOOKPYXEHUS:
SKOHOMMYECKHE, IPABOBBIC, IOJTUTHYECKUE, COLIUANIBHBIE, TeXHOJOrnueckue. Hemocpencreennoe
OKpYEHHE: TIOKYIaTeNH, TOCTABIINKHI, KOHKYPEHTBI, PIHOK paboueli cuiibl. AHAIN3 BHYTPEHHEN
cpeabl: KaJapbl, GUHAHCHI, OpraHu3aluoHHas KyiabTypa. AHanuz SWOT. Omnpeaenenue Muccuu
opranuszanuu u e€ ueineil. 3nauenue Muccuu. opmynupoBka Muccuu. DakToOpbl, BAUSIONIME HA
dopmynupoBky Muccuu. [locraHoBKa 11esei: 0JHO3HAYHOCTb, ONEPALlMOHATBHOCTb, MOTHBALUS.
Knaccudukarus neneii. TpeboBanus k nensiM. IPGHEeKTUBHOCTD TOCTUKECHUS IIEITH.

Tema 12.TakTH4yeckoe NJIAHUPOBAHHE.

Onpenenenue manuposanus. [IpuHiune! mianuposanus. [Iponecc nuanupoBaHusi.

CMbICII M Ha3HA4YEHHE TEKYILEro IUIAHUPOBaHMs. OTIMUYUTENBHBIE YEPTHl TEKYILIETO
iaHupoBaHus. Tunsl mwiaHoB. OCHOBHBIE acTEKThl (PYHKIIMOHATIBHOIO MapKETUHIOBOTO IUIAHA.
OcHoBHBIE acrekThl (uHaHCOBOro miiaHa. OCHOBHBbIE aCHEKThl (YHKIHMOHAJIBHOIO IJIaHA II0
YOPaBIEHUIO IPOU3BOJACTBOM. ENMHOBpeMEHHBbIE IJIaHBl: MPOTPAaMMHBIE, IPOEKTHBIE.
Crabunbhble miuaHbl. CranaapTHble MHCTpYKUuM. IIpaBuna um pekomennanuu. IlpenstcTBus B
TEKyIleM I[UIaHUPOBAaHUM: OPraHU3allMOHHbIE M  JMYHOCTHBIE JIMYHOCTHBIE Oapbephl.
[Ipeononenue OapbepoB, MewmarmuX PPEKTUBHOMY IUIaHUpOBaHHIO. OpraHu3aloOHHbIE
ycioBus 3G(HEKTUBHOTO TIIAHUPOBAHUSI.

@opmbl TeKyIlero IaHupoBanus. KpaTkocpodHble, onepaTuBHO-KAJICHIApPHbIE TUIAHBI.
CmenHo-cyTounble 3ananus. ['padux I'.T'anta. CereBoil rpadux. OnepaTuBHOE YIpaBiICHHUE.
Hucnerdepuszanus. Meroasl pa3paOoTKu IJIaHOB. bajaHCOBBIE, HOpMaTHBHbBIE, MaTEeMaTHKO-
CTaTHUCTUYECKHUE, IMHEHHOTO MTPOrPaMMHUPOBAHHUS.

Tema 13. MoTuBanus Kak 0CHOBa MeHeIKMEHTA.

MotuBanus Kak OCHOBHas (DYHKIMSI MEHEI)KMEHTa B COBPEMEHHBIX SKOHOMMUYECKHUX
oTHomleHUsAX. MotuB u crumyn llondarne BHyTpeHHel MoTtuBauuu: OCHOBHBIE TEOpUHU
MOTHBAIIMM: COJEpPKATEeJIbHbIE U IMpOLlecCyalbHble. YIPOLIEHHAass MOJIedb MOTHUBAllUM uepe3
norpedHocTH. CozeprkaTenbHble TEOpUU MOTUBALMU: Teopust A.Macnoy, Teopus K. Anbaepdepa,
nByxpaxropHas treopust @.I'eprdepra. [Iporpamma oboramienus Tpyaa.

[Tponieccyanbubie Teopun MoTuBauuu: b.CxunHepa, ATkuHcoHa. Cdepsl MOTHBALMU
I'.Komennu. Teopuu oxxuaanui, cpaseyuBoctu. Moaens motuBanuu [loprepa-Jloymnepa.

PacnionoxkeHuss W yJIOBIETBOpeHHOCTh pabortoi. Ilogxomel B ompepeneHun
YAOBJIEHTBOPEHHOCTH PAa0OTON. 3aBUCHMOCTH YIOBJIETBOPEHHOCTH pabOTON OT XapakTepa U
cojepkaHus paboThl, JJOCTOMHOM oOmIaTbl W BO3MOXKHOCTH IHPOJIBUXKEHHUS, COCTOSHHS
paboueromecta W  OKpyxeHHs. Poiab  cociayXuBHEeB U PYKOBOACTBAa.  BnusHue
YJIOBJICETBOPEHHOCTH Ha IPOU3BOAMTENBHOCTb. Y JIOBIETBOPEHHOCTh U OOCeHTen3M. Dopmbl
BBIpaXXEHHSI HEYJJOBJIETBOPEHHOCTH. Pacronoxxenuss 1 MoTUBanus. VICTOUHUKHN pacIioyioKeHUH.
THIbI pacnoNoKeHH: YJOBIETBOPEHHOCTh pab0TOH, yBI€UEHHOCTh pab0TOH 1 MPUBEPKEHHOCTh
opranuzanuu. CorjgacoBaHHOCTh  pacHojioKeHUH. Teopuss KOTHMTHBHOIO  JUCCOHAHCa
JL.®dectunrepa.



TpynoBass MoTUBaLMs U METOIBI €€ MojAepkaHusd. MoTuBanusl B pa3audHble MEPUOIBI
TPYOBOM Kapbephl.

Tema 14 . KoHTpoJIb B cHCTEMe MEHEeIKMEHTA

Heo6xonuMocTs KOHTPOJIS U €ro MecTo B MeHekMeHTe. CyITHOCTh U CMBICIT KOHTPOJIS,
ero ¢pyukiuu u 3agaun. Kourpomnunr. Kinaccudukanus no oobektam npuiiokenus. Baxueiime
ACIKThl KOHTPOJISI B OPraHU3alMK: NOJJEpKAHUE YCIIeXa, HEOIPEAEIEHHOCTh, IPEIyPEKICHNE
BO3HUKHOBEHHUSI KPU3UCHBIX CUTyalul, IMPOTa KOHTpoJss Buasl konTposs. [IpeaBapurenbHbiii
KOHTpOJIb. KiTtoueBbie 00macTu: 4yenoBeyecke, MaTepuaibHble, PUHAHCOBBIE pecypchl. Tekymui
KOHTposib. OOpaTHas CBsi3b: (PyHIAMEHTaJbHBIC AJIEMEHTHI, MPUHIMMBL. OpraHu3anuoHHbIC
CHUCTEMBI C OOpaTHOH CBSI3bI0: OCHOBHBIE XapaKTEPUCTUKU. 3aKIIOYUTEIbHBIA KOHTPOJIb.
OYHKIMK 3aKITI0YUTENbHOTO KOHTpouts. [lponecc kontpons IIpouenypa koHTpossi: BeIpabOTKa
CTaH/JapTOB U KPUTEPHUEB, H3MEPEHUE pEAIbHBIX PE3yJbTATOB, COIOCTABICHUE PpPEaTbHBIX
pe3yabTaTOB C YCTAHOBJICHHBIMU CTaHJAapTaMH, NpUHATHE pelieHus. CTaHaapThl: BPEMEHHbIE
pamku u Kputepuu. Ilokasarenp pe3yibTaTUBHOCTH: KOJMYECTBEHHBIE U KaueCTBEHHBIE.
ConoctaBneHue pe3ysbTaToOB: MaclITad JAOMYCTUMBIX OTKJIOHEHHH M MPUHLUI HCKIIOYEHUS.
VYipasnenue 1o HNpUHLMIY HcKiItoueHus. M3mepenue pesynbraToB. OueHka umHpopManuu o
pesynbTaTax. JleMcTBUsA: HMYEro HE NpPEeANPUHUMATh, YCTPAHUTh OTKIIOHEHHUS, IEPECMTP
CTaH/IapTOB. XapaKTEpPUCTUKA BHYTPEHHETO U BHEUIHEr0 KOHTpoJiA. OcCylecTBIEHUE Ipoliecca
KOHTpOJIs. OCHOBHBIE IPUHLIUIIBI KOHTPOJIsS. TpeboBaHMs K KOHTPOIIIO B MeHeKkMeHTe. OmunoKu
KOHTPOJISL.

Tema 15.CTpyKTypa ynpasJjieHUs OpraHu3anuei.

Tunel opraHm3anui. XapakTepuCTHKa OPraHMYECKOr0 M MEXaHUYECKOro THIa
opranu3anuii. OnpeaeneHue 1 TUIBI CTPYKTYP OpraHU3alMOHHOTO0 yrpasieHus. Knaccudukamus
CTPYKTYp CHCTEM YyIlpaBieHHs. THUIOBBbIE CTPYKTYpbl. lepapXxudyeckuil TUIl CTPYKTYp
yIpaBJi€HUSI. Jluneitnas  cTpykrypa  ynpaBineHus.  JIluneiliHo-mTaOHas  CTpyKTypa
ynpasieHus. DYHKIMOHAIbHOE YIPABIEHUE: PAcCEsiHHAsl, CMELIAaHHAs U LEHTPAJIU30BAHHAs,
KOpITycHasi CTpYKTypbl. JInHelHO-QyHKIMOHAIBHOE yrpaBieHue. J[uBU3HOHANBHAS CTPYKTypa
ynpasnenus. Jlenapramentusanus. [IpoaykroBas crpykrypa. CTpyKTypu3anus Mo npoaykry, o
Tepputopun. OpraHuyYecKUd THII CTPYKTyp ynpasiieHus. CpaBHEHHE HMEPApXUYECKOTO U
OpPraHMYECKOT0 THUIIOB YIpaBIEHUECKUX CTpyKTyp. [IpoekTHble cTpyKTypbl. MaTpuuHbie
CTPYKTYPBbI, UX JTOCTOUHCTBA U HEIOCTATKHU. bpuraaHele CTpyKTypBbI.

Opranu3zanus ynpaBieHus B KpynHbIX ¢pupmax. JInunast yuus. MatepuHckas KOMITaHuUs,
¢bwinanel, Jo4YepHHE KOMIIAHWHM, AaCCOLMUpPOBaHHble KoMmaHuu. XapakTtepuctuka THK.
CtpyKTypHBI€ 3JIeMEHThl. MeTO bl POEKTUPOBAHUS (PYHKIIMOHAJIBHBIX CTPYKTYP.

HoBoe B Tumax opraHuzanuii. OIXOKpaTU4ECKHE, MHOIOMEpHBIC,IapTUCUIIATUBHBIE,
OpPUEHTUPOBAHHBIE HA PHIHOK, OpraHU3alluu NPEAIPUHUMATENBCKOTO TUIIA.

Tema 16. J/IugepcTBO U CTHIIN YIIPABJICHHS.

JlunepctBo B MeHemkMmeHTe. Colep)kaHue TOHATUS JIMAEPCTBA B YNPaBICHUH
opranmszanueil. Jlunep u Mmenemxkep. Omnmuus MeHemkepa oT auaepa. KoHuenuuu Jmaepckux
kauectB P.Crornumia, ¥Y.bennuca. u ap. Mozaenu BnusiHus aujaepa Ha jarojieil. XapakTepuCcTHUKU
yenemHbix nuaepoB H.Xwina. Jlupepckue kauecTBa, Hambojee 4YacTO BCTpEYaroIluecs Y
JU/IEPOB.

Konnenmuun  munpepckoro mnoseaeHus. Tpu  ctuns  K.JleBuna.  Xapakrtepucrtuka
aBTOPUTAPHOTO  CTWISA. JleMOKpaTUYeCKMid CTHJIb. P3HOBHUJHOCTM  aBTOPUTAPHOTO H
neMoKpaTtudeckoro ctuieil. JlubepanbHblit cTuib yrpasineHus. JlnOepaabHO-aBTOpUTAPHBIHA
koadduruent P.Jlaiikepra. CpaBHeHHe cTriield pykoBojacTBa 1o J.Crapoburckomy.Kareropuu
noseneHus auaepa ['appu FOkna.

Uccnenosanme YHuBepcutera mrara Oraito. YeTelpe CTWIS PYKOBOJCTBA COTJIACHO
uccienoBaHusIM YHuBepcurera mrata Oraio. MccnenoBanuss MUYMIaHCKOTO YHUBEPCUTETA.
Konnenmus P.Jlukepra. «Cucrema ynpasienust 1,2,3 u 4». Ynpasinendeckas cetka bielika u
Moyrona. KoHuenmus «Bo3HarpaxaeHus 1 HaKa3aHUsD. 3aMEHUTENN JIUIEPCTBA.



KoHuenuuu  CuUTyallMOHHOrO  JIMAEPCTBA: KOHTUHYYM  JIMJIEPCKOIO  MOBEICHHUS
Tannenbayma-1lImunra. Monens cutyaruonHoro auaepcrsa @.dumiepa. DddekTuBHbIN TUACD:
3aBUCUMOCTbh PYKOBOJCTBA OT cuTyauuu. Mozenb cutyanronHoro juaepctBa I1. Xepces u K.
brnanmappaa: 3aBUCUMOCTb IOBECHHUS JTUAEPA OT 3PEJIOCTH ITOCaeA0BaTeNne. Moieb TuaepcTBa»
nyTh-1esib» P. Xayzaun T.Mutuena. JlupekTuBHOE, MOIEPKUBAIOLIEE, YUACTBYIOIIEE JTUAEPCTBO
U JIMIEPCTBO, OpPUEHTHUPOBAHHOE Ha JocTWkeHus. llpumepsl mNpUMEHEHHs MOJENIU
CUTYallMOHHOTO JIMJEPCTBA «IIyTh-LEAb». Monenp curyaunoHHoro mauaepcrsa CTHHCOHA-
JxoHcoHa. AcnekTsl 3((GEKTUBHOTO YIPABICHUS B WTYalMOHHOM MOAETH MPUHATHS
pemennii Bpyma-Herrona-SIro. CpaBHUTE/IbHBI aHAIM3 CHTYAalMOHHBIX MOJENeil JTHIepCTBa.
Mogens cruieii pykosoactsa Bpyma-ierrona.

HoBoe B Teopusix nuaepctBa. Konuenuus aTpuOyTHBHOTO JHIAEPCTBA: MPUYUHHO-
CJIEICTBEHHBIN MOJXO0/ K U3YUYEHUIO JIuiepcTBa. Mojenb arpudyTuBHoOro nuaepcrsa. Konuenunus
Xapu3MaThuyecKkoro jujepcrsa. Konuenmus npeoOpasyroniero JuaepcTBa WM JUIAEPCTBO s
U3MECHEHUM.

Tema 17. YnpaBJ/ieHuecKkue penieHUsi 1 MOJAeJTUPOBAHME CUTYALMIA.

[IpunsTHE YyIpaBIeHYECKOrO PEIIEHUs KaK CBA3YIOUIMII npouecc. Poiib ynpaBieHUeCKOro
pemieHUss B MeHemkMmeHTe. OpraHu3allMOHHbIE PELIEHUA. 3alporpaMHpPOBAHHBIE PEILICHUS,
He3allporpaMHUpOBaHHbIE PEILEHUs, palloHalbHble pelieHus. CTpyKTypUpOBaHHbIE U ciabo
CTpyKTypupoBaHHble MpooOseMbl. [lponecc mnpunstus pemenuii. OCHOBHBIE 3Tambl MEPBOU
CTaJU¥ YIPABJICHYECKOTO pEIIeHHs: MpHU3HAHUE NpoOIeMbl, (HOPMYITUPOBAHHE TPOOIIEMBI,
OmpefieNieHue KPUTEPUEB peIIeHHUs] NpoOJeMbl. JTambl BTOPOH CTaAWH YIPABICHYECKOTO
pemeHus:  pa3paboTKa  aJbTEpPHATHB, OLEHKA  AJbTEPHATHB, BHIOOp  AIBTEPHATHUB.
3aKIIOYMTEIbHBIM 3Tall MPUHATUS YIPABICHUYECKOTO PEIICHUS: OpraHU3alMs BBINOJHEHUS
pelleHUs, aHaJIW3 U KOHTPOJIb BBIIIOJHEHUS pelIeHUs, oOpaTHas CBSI3b U KOPPEKTHUPOBKA.
OcHOBHBIE METOJBI TMPUHSATHS PEIICHUN: KOJJICKTUBHBIC, MaTeMaThdeckue, HedopMasbHbIE.
OO6siacTd TPUMEHEHHS METOJNOB MPHUHATHS pPELICHUH. YCIOBUS NPUHATHS ONTHUMAaJIbHOTO
pemenus. llpunarue pemieHuss B ycnoBusx pucka. CyObeKTHBHBIA (akTOp B HPUHATUU
YIPaBIE€HYECKOTO PEIICHNUS.

Tema 18. KomMyHHKanuu B MEHeI)KMEHTe.

VYropaBiieHdeckue KOMMYHHMKAllMM KaK HEOOXOJUMBIM  CBSA3YIOLIMH Ipoliecc B
MeHeKkMeHTe. [loHaTne kKoMMyHHMKanuu B ynpasieHHH. CyIHOCTh U BHJbI KOMMYHUKALIAH.
Bueuinue n BHyTpeHHHE KOMMYyHHKau. HegopmanbHabie koMMyHHKaMi. KoMMyHUKalnOHHbIE
ceTu. Bubl KOMMyHUKAIU.

Kommynukanuu u nuapopmanus. KommyHukaTuBHble cBoiicTBa nH(popmannu. OOpaTHas
cBs3b. Bocrpusitue ynpasieHueckoi HHGOpMaIuy.

OcHOBHbBIE JTambl yNpaBICHUYECKOM KOMMyHHKanuu. llporecc koMMyHUKaluu Kak
cucreMa ¢ OOpaTHOW CBSI3bI0 M UIYMOM. JIMYHOCTHBIM ypOBEeHb MH()OPMAIMOHHOW KYJBTYpHI:
Te3aypyc M CEMaHTHYeCKoe 3HaueHue cioB. [IpeojoneHne KOMMYHHKAIlMOHHBIX OIIMOOK.
KommyHnukamuonusie 6apbepsl. O6ecnieuenne 3ppekTuBHOI 00paTHOI CBA3H.

Tema 19. [lesioBble KOMMYHHUKALMH.

Buapl o0mieHus: HEMOCPEACTBEHHOE M OMOCPEIOBAHHOE, JUATOTMYECKOE U MOHOJIOTHYECKOE,
dbopMmanbHOE U HedopManbHOE. XapaKTEPUCTUKH (HOPMaIbHOTO OOIIEHUS: TIPEIMETHO-1IEIEBOE,
o0si3aTeNIbHOE, 3aBUCHMOE, BEXJIMBOE, MPOPECCHOHATBLHO KOMIIETEHTHOE, TaKTHYHOE.
Orpannyenus popmansHoro odmeHus. KonpeHuuanbHble orpaHundeHus GopMaabHOTo OOIEHUS:
IOPUJINYECKUE, COlMalbHbIe, TICUXUYECKue HOpMbL. CUTyaTHBHbIE OrpaHMUYCHHs (HOPMAILHOTO
oOuieHus: opma, peraamMeHT, ClieHapHuil, MaHepa, CTHJIb, IPHUEMbl OOILIEHUS. DMOIMOHATIbHbIE
OrpaHUYeHUs (QOPMAJIBHOIO  OOIIEHHs: JOOpPOKENaTeNbHOCTh, CIEPXKAHHOCTb, CHSTHE
SMOLIMOHAIBHOTO HanpshkeHus. HacuiabcTBeHHbIE orpannyenus. [lenoBas JOKyMeHTAaIHsl.

XapakTepucTUKU HepopMarabHOro oOmeHus. BrusHue Ha nenoBoe HedopMmaibHOE
oOlIeHre IPyNIOBBIX HOPM. YCIOBHUS HE(POPMAIBHOTO OOIIEHUS: OTCYTCTBHE OTpaHUYEHUN B
LEeJsIX M 3aJadax, OTCYTCTBHE MEpapXUM M CTaTyca, HAIMYME €CTECTBEHHOCTH, aKTyaJIU3aluu
MOBE/ICHUS.



Otnomenus moaei npu oomenun.[lo3uuu obmenus. Tunbl moBeneHus-o0meHUs. -
BBICKa3bIBaHUS. MaHepa B3aumMojaelcTBHUs.Peub Kak riaBHOE CpeAcTBO OOIIEHUS. YMEHue
yoexaaTh. YMeHue ciymarh. BUuasl v TeXHHUKA CIyIIaHUS: aKTUBHOE, TACCUBHOE, SMIIATUYECKOE
ciymanue. Tumbl cobeceTHUKOB.

HesepbansHoe obmenue. CpeacrBa HeBepOasbHOro oOmmeHUs. JKeCcThl Kak HOCHUTEIH
uHpopmanuu. HeBepOanbHbIe TOBEJCHUECKUE PEAKIIHH.

Tema 20. BiacTb, mapTHEPCTBO B MEHEIKMEHTe.

Brnacte kak meradopa u kKak monsTue. MHOrooOpasue u CyHUIHOCTh BiacTu. BracTte u
BiusHue. ABtopureT. Jlnunas BinacTe. OCHOBa BJIACTH B MEHEKMEHTE: OpPraHW3alUuOHHas U
JUYHOCTHAs. VICTOUHMKM OpraHM3allMOHHOW BJIACTH: NPUHYKJEHUE, BO3HArpakJ€HHUE, BJIACTh
peCypcoB, BIacTh cBsizei. VICTOUHMKYM JINYHOCTHOM BJIACTHU: HKCIIEPTHAs BIACTh, BIIACTh IPUMEDA,
IPaBoO Ha BJIACTh, BIACTh MHPOPMALIUHU, TOTPEOHOCTH BO BiacTU. Bracts u Biusinue. @opmanbHas
U peasibHas BJIAacTh. YOexaeHue u yyactre. CrocoObl peaau3alny BIACTH: PACIIOPSIUTENbCTBO.
TpeboBaHMs K paCHOPSHKEHHIO: IO CYTH, TI0 c11oco0y, o popme. PopMbl pacTiOpsKEHHS: TIPUKa3,
KOMaH/a, yKa3zaHue, nopydeHue. ¥ cioBus 3¢(HEeKTUBHOTO BBINOIHEHHS PACIOPSHKEHHUS.

@opmbl  BO3JCWUCTBUMA Ha NOAYMHEHBbIX. [loaxoapl K  PYKOBOACTBY  JIIOJIbMU:
TEXHOKPATHYECKHI U TyMaHUCTHUeCKUid. TakTuka paboThl ¢ mogunHeHHbIMU. KpuTHKa.

[TomHOMOuUMS M UX BUBL. JIMUHBIE 0COOCHHOCTH MEHEKEpa U MOTYMHEHHBIX. MaciiTaObl
nosHoMouuil. [lorHOMOuMS U BiacTh. JIMHEHBIE TOJIHOMOYMS: CKAIsIpHAs UepapXHsi, IPUHLUIT
eauHoHavyanus. Hopma  ympasisgemMoctu. AmnmapaTHble WM IUTAOHbIE  [TOJIHOMOYMS:
pacnopsIUTENbHbIE,  PEKOMEHJATENbHbIE,  KOHTPOJbHO-OTUYETHBIE,  KOOPJAMHALMOHHBIE,
napajuleJibHble,  COIVIacUTENbHbIE, Onokupyromue. OTBETCTBEHHOCTh Kak  CIEJICTBUE
nonHomounii. OOmas u (QyHKIMOHANbHAS OTBETCTBEHHOCTh. (CXeMmbl pacmpeaeneHus
yhpaBiIeHYecKuX moidHoMounii. OOecrieueHne BEepTHKAIBHOW KoopauHauuu. ObecneueHue
rOpu30oHTANbHON KoopauHammu. CyOopauHanus. DJIeMeHTapHas, aHapXudeckas, JIHHEHHas,
(GyHKIMOHATbHASA, TUHEHHO MITa0HAsI CXEMbI TOAYUMHECHHUS.

Tema 21. MeToabl ynpasJieHHs.

[lonsiTue wmetonoB ympasiaeHus. OOIlIeHaydyHble METOJbI: CHUCTEMHBIM MOJXOJ,
KOMILJIEKCHBIA MOJIX0/1, MOAEINPOBAHNUE, SJKOHOMUKO MAaTEMaTUYECKUE METOJIbl. DKCIEPUMEHT U
BUIbl ero ooOecrnedeHus. Pe3ynbrarel  ympaBieHUecKoro 3kcrnepuMeHTta. KoHkpeTHo-
UCTOPUYECKHI TOJIXOJ B U3YYEHHH TMpoOJeM ympaBieHUs. MeToIbl COIMOJIOTHYECKUX
uccienoBanuii. KonkperHble win  crneunduyeckue  MeTonabl. MeToabl  ynpaBiieHUs
(GYHKIIMOHATBHBIMU MTOCHCTEMaMU OpraHu3aIii. MeTo/bl BHIONHEHUS! (YHKIIUN YIIPaBICHHUS:
IUTAHUPOBAHMsI, OpraHu3allii, MOTHUBALIMM U KOHTpOJs. J[Ba acmekra B peanu3alud METOJOB
YIOpaBJICHUS: MHCTPYMEHTAJIBHBIA M COIMAIbHO-TICUXOJIOTMYECKUM. XapaKTepUCTUKA THUIIOB
OpraHU3alMOHHOTO KJIMMAaTa.

AJIMUHHUCTPAaTUBHBIE  METOJbl  YINpPABIEHUSA:  yCTaB, KOJUIEKTUBHBIA  JIOrOBOp,
OpraHM3allMOHHAsl CTPYKTYpa, IITATHOE PAaCIUCaHUE, TOJKHOCTHbIE MHCTPYKIIMH, OpraHU3alus
pabounx mect. [I03uTHBHBIE U HEraTUBHBIE METOABI AIMUHUCTPATUBHOTO BO3ICHCTBUSI.

OkoHomHuueckue Merozbl. CucrteMmbl omiaTel Tpyna. PelHOK Tpyna u pabouas cuia.
YpoBeHb KuM3HM © omjara Tpyna. Jloxonm, HamoroBas cucrtema. OOImIecTBeHHas U
MHTEJJIEKTyallbHasi COOCTBEHHOCTb.

CouunanbHo-iIcUX0oJoruyeckue Metojibl. COLMONOTrMYecKUe METOJbl  YNpPaBICHUS:
COLIMAJIbHOE MJIAaHUPOBAaHUE, AaHKETHPOBaHNE, UHTEPBbIOMPOBAHKE, HA0II0IeHUE, coOOece10BaHuE.
[TapTHEPCTBO KaK KJIFOYEBO KOMIIOHEHT KOPIIOPATUBHOM KYJIbTYPbl — MHCTPYMEHTA YIIPABIICHHUS.
CopeBHOBaHne Kak crenuduueckas ¢opma OOIIECTBEHHBIX OTHomeHui. OOmeHue
yIpaBjieHUYeCKoe U JHYHOCTHOe. I[lcuxonornueckue MeToAsl ymopaBieHus. BaxHocTh u
HEOOXOJUMOCTh ICUXOJOTMYECKUX METOJOB VYIpPaBIEHUS B COBPEMEHHBIX YCIOBHSX.
Knaccudukanus THIIOB JTUYHOCTEH B acmeKTe TPYJAOBOW MOTHBAIMU. YUeT HAMPaBICHHOCTH
JUYHOCTH B TIPUMEHEHUW TICUXOJOTUYECKHX METON0B. McTopuyeckue, Xya0KeCTBEHHBIE,
rpaduueckue, ayauoBH3yallbHbIe M 3HAKOBBIE 00pa3bl B Tmpoliecce ympaBieHus. CrnocoObl
NICUXOJIOTHYECKOT0  BO3JICHCTBUS: BHYyIIEHHE, YyOexaeHue, MoJApakaHWe, BOBJIEUEHUE,



NpUHYKJIEHUE, TMOOYXXIeHHEe, OCYXKIeHHEe, TpeOOoBaHHWE, 3ampelieHue, Iuanedo, MOpUIlaHHE,
KOMaHI0BaHue, 00MaHyTOe OXKHJIaHHE, «B3pBIB», MeToa CoKpara, HaMeK, KOMIUTMMEHT, I10XBaJja,
mpocb0a, COBET.

Tema 22. I'pynnoBasi AMHAMHUKA.

OO0wee nonsTue rpynn. boasmue counansueie rpynmnsl. O01as XapakTepucTUKa IPyI:
XapaKTepUCTHKA YJIEHOB TIPYIIbl, CTPYKTYpHbIE XapaKTEpUCTHUKU TIpyNmbl. XapaKTepHbIE
ocobeHHocTH rpynibl. dopmanbHble U HedopManbHble Tpymnbl. [IpUunHBI BO3HUKHOBEHUS
HepopmanbHbIX Tpymi. [IpaBuna ympasnenuss HedopmanbHbMU Tpynnamu. OmpeneneHue u
CYIIHOCTb Majoi rpynnsl. CTpyKTypa Majlod IpyIIbl: Iuana, TpUana. 3aKOH MEXINYHOCTHBIX
oTHoweHud B juazne. I[Ipusnaku Manoil rpynmsl. KoOJUIEKTMB oOpraHu3allMM Kak CpemHss
coumanpHas rpynna. [IpusHakn xosnexktuBa. CounuanabHbIE POJIM M OTHOLICHHS B KOJIJICKTHUBE.
Turnel oTHOLIEHUH B Tpyniie. 3aKOHbI B3aUMOJICUCTBHS B rpyine. PosieBast CTpyKTypa KOJIJICKTHBA.
Kondopmuszm. Craauu pa3sutus koiuiektua. OrpaHudeHus B pa3sutuu rpynn. Komanna kak
tun rpynnsl. Tunsl komana. [Ipenmyectsa u 3¢ hekTHBHOCTB IpynnoBoi padboTel. O0pazoBaHue
HOBBIX KOMaHj. CTaguMm KOMaHIHOIO CTpOMTENbCTBA. KoMmaHzna pyKOBOIUTENS: IpaBHIIa
co3zaHus u pykoBoacTBa. @akTopsl 3¢ (HEeKTUBHOCTH TPYIIII.

Tema 23.0pranuzannoHHas KyJabTypa.

[lonsiTve «opranu3alMoHHas KyJibTypa». OpraHu3aluoHHas KyJbTypa U KOpIIOpaTUBHAs
KynbTypa. OpraHuzalMoHHas KyJbTypa KaK MHCTPYMEHT YIIPaBJICHHsS IOBEACHHUEM B
opranmsanuu. KoHuenuuym OpraHM3alMOHHOW KYJbTYypbl. MHOXKECTBEHHOCTh aCIEKTOB
OpPraHM3allMOHHOW KYJbTYpbl. YPOBHM OpraHM3allMOHHON KyibTypbl. CyObeKTUBHas U
00BEKTUBHAA OpraHU3alMOHHAS KynbTypa.CoaepxaHue OpraHU3alMOHHON
KyapTypbl.  Xapakrtepuctuka @.Xappuca u P.Mopana. CoxaepkaHue  OTHOILUEHUU
opranu3anoHHou KyneTypsl 10 B.Cate. CyOKynIbTypBI 1 KOHTPKYJIBTYPBI B OpraHU3aLINH.

OCHOBHBIE 3J€MEHThl U OCOOCHHOCTU (PYHKIHMOHUPOBAHMS 3HAKOBO-CHMBOJIUYECKOM
cuctembl. Bzanmopeiicreue mudosioruu u o0psiioB. Busl oOpsiIoB.

Tunonorus KyneTyp opranusaumu. Tunonorus KyaeTypbl C.Mommmypu. Tunomorus
KyaeTypbl Y.Hoiimana. Tunonorusa xyneryp P.buelika m JK.Moyrona. Tunosorus KynsTyp
¥.Oyun.Tunonorus kynastyp C.Xanau.

PasButne opraHn3anmoHHOW KyJbTypbl. @OpMUPOBaHME OPraHU3ALMOHHON KYJIBTYPBI.
[TpoGnemb! BHemIHEH afanTanuy U BbDKUBaHUS. [IpoOneMsl BHyTpeHHeH uHTerpanuu. @akTopbl
OpraHM3allMOHHON KyJbTyphl. J[Ba mojaxojga kK (OpPMUPOBAHHUIO JHJEpaMH OpraHU3alMOHHOMN
KYJbTYDBI.

[Tonnepkanue opraHu3allMOHHONW KyJibTypbl. Cuia KyJabTypbl. MeToabl MojaJiep:KaHus
KyJbTYpbl Opranu3anyy. Vi3MeHeHne opraHM3allMOHHON KyJbTyphl. B3auMOCBA3b U3MEHEHUN B
KyJIbType U MOBEACHUU. TPYIHOCTH NPOBEACHUS H3MEHEHUN OpraHU3allMOHHON KYJbTYPBHI.
Mogens BOCIPOM3BOACTBA OpPraHM3allMOHHONW KyibTypel no B.Cate. Ilpuumnsl nposeneHus
U3MEHEHUH. YTIPABJICHUE OPraHU3alMOHHON KYJIbTypOM: 4epe3 BHUMAHHE K JE€TasIM PEeaIbHON
KHU3HU U Yepe3 3asBJIeHUE aOCTPAKTHBIX U BO3BBILICHHBIX HJIC€AJIOB.

BinsiHue oprann3aliMoHHON KYJIbTYpPbI Ha pe3yJIbTaThl e TeNbHOCTH. OpraHnu3aloHHas
KyJIbTypa C TOUYKM 3peHHs 3()(EeKTHBHOCTH UCIONB30BaHUS MOTeHuuana. HampasneHus
o0OecrieyeHHs palloOHaIbHOCTH (OPMHUPOBAHUS OPraHM3AIMOHHON KynbTyphl.. IlpaBuna
dopmupoBanuss 3(pPeKTUBHON OpraHU3alMOHHON KyIbTyphl. CTPyKTypa OpraHU3allMOHHOMN
KYJbTYpBI.

Nmux opranmsanuu LenHoctu u gunocodus. Cocrapistomue uMumka. M3meHnenue
UMUJKA.

Tema 24. IlpexynpeskaeHue KOH(PJINKTOB B MEHeIKMEHTe.

[TonsiTrie oprann3zalMoOHHOTO KOH(IUKTA U ero cTpykrypa. [Ipeamer konduukra. Cua
YY4aCTHUKOB  KOH(piukTa. DyHKIMM  KOHPIUKTOB: UHGPOpPMATHBHAS, HWHTETrpaTUBHas,
WHHOBAIMOHHAs. THUITBI OTHOILLIEHUI: COLMO3MOIIMOHAIbHBIE, I€JIOBbIE, OTHEIICHUS MTPHU BEIEHUU
IIPEProBOPOB, OTHOLIEHMs CHJIBI U 3aBUCUMOCTU. CTeleHb 3aBHUCHUMOCTH: HEOIPENEIECHHOCTD,



3aMEHHUMOCTb, LICHTPAJIBHOCTh. [loBeAcHUECKHEe pPeakUuu NpPU OTHOUICHMAX «BBICIIMN IPOTUB
HU3LLIETO».

Bunpl xkonduukroB. KonduinktHoe B3auMmoneiicTBue. XapaKTEpUCTHKH KOH(MIMKTHBIX
cutyanuil. LleHHOCTH, UHTEepEeChl yYaCTHUKOB B3auMojeicTBUs. CpeAcTBa TOCTHKEHUS ILICJICH.
[ToTenman ydacTHUKOB B3aumojaeicTBus. [IpaBuna B3aumopeicTBusa. KoHGIMKT mEeHHOCTEH,
WHTEPECOB, CPEIACT HOCTHKEHHMs LECJIeH, NMpPaBUI B3aUMOACUCTBUA. bapbepbl OTpULATENBHBIX
SMOLMM: CTpaxa, CTbla, BUHBI. XAPaKTEPUCTHKH B3aUMOACHUCTBUS YYAaCTHUKOB KOH(DIIHMKTA.
[TprymHbl ynpaBieHYeCKHX KOH(MIMKTOB. DaKTOphl, CIIOCOOCTBYIOIIME BO3HUKHOBEHHIO U
noJep>KaHu0 KOH(MIUKTOB. [Ipu3Haku KOHPIUKTHON cuTyauuu. BepTukanbHble KOH(QJIMKTH B
opranusanuu. TepMuHaTopHOe ynpasieHue. TUIIBI PpyKOBOIUTEIEH-TEPMUHATOPOB.

Crparerus ¥ TakTuKa pazpemeHust KoHGIUKkTa. CTpyKTYpHbIE U MEKIMYHOCTHBIE.

Mertoap! paspenienus: KOH(QIUKTOB. CpeacTBa BO3ICHCTBUA HA YHACTHUKOB KOH(IIUKTA.
Crwm noBefeHus B koHGukTHOH cutyanuu. Cetka K.YV.Tomaca u P.X. Kunmenna. [1eperoBopst
Kak crocod mpeogosneHust KoHGIuKToB. OyHKIUHN eperoBopoB. Buasl neperoopoB. OCHOBHBIE
CTaJInM BEJCHUS IIEPEroBOpOB. MeTo bl BECHMS IEPETOBOPOB.

HeoOxomuMocTs  pacmo3HaBaHUs KOH()IMKTHOM CHUTyalluM U TPEXyNpeKICHHUE
KOH(JIMKTOB B MEHEJKMEHTE. PojIb pyKoBOAUTENS B peLlIEHUH KOHGIUKTHON cuTyanuu. CTpecchl
KaK CJIeJICTBHE KOH(QJIMKTHOW CUTYallly U ITyTH UX TPEOIOJICHHS.

Tema 25. CnenuajbHbIe BUABI YIPABJICHHUA: YIIPaBJIeHHE IEPCOHAJIOM, YIIPaBJICHUE
MapKeTHHIOM, HHHOBALIMOHHbIN MeHeKMeHT, GUHAHCOBbIN MEHeI:KMEHT.

VYnpasiieHue NepcoHaIOM Kak BUJ CIIENUAJIBHOIO MEHEKMeEHTa. [lenoBas kapbepa, e
BUJIBI,MOTHBBI, ATalbl. YIpaBieHne kapbepoil. Habop xanpos. Ouenka kaapoB. PazHoBuaHOCTH
TrOPU30HTAJIbHON Kapbpbl. Opranuzaius BbICBOOOKICHUS KaJpOB.

VYupasnenue mapketuHrom. Ilonstue u Buasl MapkeruHra. KoHuenuus yrpaBieHUs
MapkeTHHOroM. @yHkuuyu MapkeTuHra. CerMeHTanus pblHKa M MOAXOAbI K HEW. YIpasiieHue
KOHTaKTaMH C IOTPEOUTEIIEM.

OcCHOBBI MHHOBAIlMOHHOTO MeHemKMeHTa. [loHATne MHHOBanuili. Buabl MHHOBaIMiA.
OTanbl THHOBALIMOHHOTO Tpoliecca. Opranu3anoHHble POpPMbl HMHHOBAIIMOHHOM JESITENbHOCTH.
Pacnipoctpanenne nHHOBanui. MeTob! KOJJIEKTUBHOTO TBOPYECTBA.

OcHoBbl (puHaHCOBOrO MeHeKkMeHTa. @DuHaHchl. DUHAHCOBBIE pPECypchl U HUX
knaccupukanus. DyHkuuM  (UHAHCOBrO  MeHekMeHTa. (DUHAHCOBOE IUIAHUPOBAHME.
PasnoBunHOCTH uHAHCOBBIX MIaHOB. [IpuObLIb. 3aTpatel. OnpeannoHHbIi peryar. @UHAHCOBBIN
pbryar. @uUHACOBBIE MHBECTHIMH U HMX 3(PQPEKTUBHOCTb. YmpaBieHHe (PUHAAHCOBBIMU
orepanusMu.

Tema 26. CoBpeMeHHbIEe TeHACHIMU PA3BUTHSI MEHEIKMEHTA.

CoBpeMeHHas HayKa YIpaBJICHUs: T€YeHHs U 1IKoJIbl. OCHOBHBIE HANpPaBICHUS 1€ATEIbHOCTH:
OTKa3 OT palMOHAIM3Ma KJIACCHUYECKHUX IIKOJ MEHEIKMEHTA, MCIOJb30BaHUE B YIPABICHUU
TEOpUU CUCTEM, IPUMEHEHHE CUTYAIIMOHHOTO MOJX0Aa K yIpaBl€HH., IPU3HAHUE COLIMAIbHOU
OTBETCTBEHHOCTH MEHE)KMEHTa. HoBbIe OTHOIIEHMs MEXIy opraHusaunuei u aoasmu. Hossle
NPUHLIMIIBI yIIpaBiieHus. [loBbIIeHHEe PO CTPATETHYECKOrO yIPaBICHUS.

TpaauuuoHHBIA  MEHEMKMEHT M mnpobiembl. HHOBAIMOHHBIH  MEHEIKMEHT.
CoBpeMeHHBIN 3Tall pa3BUTHS HAyKW, TEXHUKH, SKOHOMHUKH M MEHEKMEHT. TpaHchopmanuu
MEHe/DKMEHTa. Brienenue nuaepcTBa Kak TJIaBHOIO HHCTPYMEHTA pelleHus npodsieM Ou3Heca.
['moGanu3zanus. MexyHapoaHbIi MeHeKMEHT. TpaHcHalmoHanbHble Kopriopauuu. [Ipo6nembl
THK.

Tema 27. D¢d¢eKTHBHOCTH MEHEIKMEHTA.

Ilonatue wu cymHocTh 3(PQPEeKTUBHOCTH  MEHEMKMEeHTa. OD(PQPEKTUBHOCT U
SKOHOMHUYHOCTh. Mojenu opranuzauuil. MojenupoBaHue Kak CIOCOO HM3y4eHHs CBOMCTB U
cBsA3el opraHusauuu. ba3zoBele Monenu opranmzauuid. KoHuenunuy 3anHTEpEeCOBaHHBIX TPYIIIL.
Metonsl oueHkn u  u3MepeHus 3(GdeKTUBHOCTH ympaBiieHus. HeoOXoauMOCTh OLEHKU
sapdextuBHOCTH. [ToKkazarenn usmeperus 3pPpekTuBHOCTU. DaKTOPHI, OKA3BIBAIOLINE BIUSIHNE HA
MOJIXO/Ibl K U3MEPEHUI0 3PPEKTUBHOCTH. MeToAbl cpaBHEHUS opraHu3aluil o 3¢ HeKTUBHOCTH



(MHAHCOBO-?KOHOMHMYECKOH 1eATeNIbHOCTH. D(P(PEKTUBHOE yIpaBIeHUE OpraHu3alusaIMU. 3aJauu
MEHEKEPOB 10 3(PPEKTUBHOMY ONEpaTUBHOMY (DYHKIIMOHHUPOBAHMIO OpraHM3aluid. 3agauu
MEHEKEpPOB 10 3PPEKTUBHOMY CTPATErMUECKOMY Pa3BUTHIO opraHu3auuil. Pectpykrypusanus
u 3¢ exruBHOCTH Opranuzanuii. Onpeaenenne NoHATHH. Moaens 3 QeKTUBHOM OpraHU3aLuy.

Kpurepun u nokasarenn >QQEeKTUBHOCTH YIpaBieHHA. Monenu opraHu3alMoOHHON
3 PEKTUBHOCTH: IIeNieBasi MOJIENb; MOJENb YAOBIETBOPEHHOCTH yyacTHUKA. [IpoTmBopeuuns
mozeneil. O6ecrieuenne 3(p(PEeKTUBHOCTU AEATEIIBHOCTU OpraHu3alMy: yIpaBieHHe TPYAOBbIMU
pecypcamu, yIIPaBJICHUE IIPOU3BOJCTBOM, yIIpaBJICHUE MIPOU3BOJUTEIBHOCTBIO.
CoBepIIEHCTBOBaHUE OPTaHU3ALMOHHBIX CUCTEM YIIPABJICHMUS.

Tema 28. IlepcoHaJILHBII MEHEIKMEHT.

CymHOCT U copepkKaHHE MEPCOHAIBHOTO MEHEIKMEHTa. MoIenupoBaHUE CUCTEMBI
IIEPCOHAIBHOIO MEHEPKMEHTA. YIpPaBJIEHUE JHMYHOM Kapbepoil. OmpeneneHue MXU3HEHHBIX
uesneil. 3HayeHue MOCTaHOBKHU Liesiel. TexXHoIorus noucka ;Xu3HeHHbIx neneid. ®opmynupoBanue
LEJICH.

[TnanupoBanue kapbepbl. CaMo MapKeTUHT. BiMsHue TUUHBIX 0COOEHHOCTEH Ha BBIOOD
Kapbephl. YTpaBieHue npodeccHoHanbHOM Kaphepoil. [lowck u mosydyeHne HOBOW pPadOTHI
Camopeknama. CocraBnenue pestome. CoOecenoBanue ¢ paboromareneM. 3aKiOYEHHE
KOHTpaKTa. AJanTaius B HOBOM KoJulekTuBe. OCBOCHHE HOBOM pabOoThI. 3aKperuieHue ycrexa.

VnpaieHue BpemMeHeM. Bpems pykoBoauTens W OPUHLMNBL €ro 3¢ (EeKTUBHOIO
UCTIONIb30BaHUs. 3HaYeHNnEe (akTopa BpeMeHH. TunuyHble omuOKu pykoBoauTeneil. [Tpunums
3¢ (}EeKTUBHOIO  HCHOJB30BaHMA  BpeMeHU. IIpaBuna JIMYHON  OpPraHU30BaHHOCTU U
CaMOAMCIUIUIMHBL. MeToIbI yueTa U aHaIM3a UCIIOJIb30BaHNs BPEMEHU PYKOBOIUTES.

[IpunsTHE pelieHust 0 NMpUOpUTETaX. 3HAYEHUE, OCOOCHHOCTU M BHJbl IPUHUMAEMOIO
pemenus. Meroasl npuHsaTUs pemeHuid. [Ipunnun [lapeto kak ocHOBa NMPUHATHS COOCTBEHHBIX
peuieHuii. BelsiBiieHHe MPUOPUTETOB ¢ TOMOIIBI0 aHan3a ABB. Peanu3anus peiienuii Ha OCHOBE
npuHIna Ji3enxayspa. [lnanupoBanue muaHOM paboTh! pykoBoauTes. McToku 3¢ deKTHBHOTO
ynpasieHuss BpemeHeM. Cucrema IUIaHMPOBAaHMS JIMYHOTO TpyJda pykoBoauTend. TexHuka
IUTAHUPOBAHMS IMYHOTO BpEMEHU pyKoBoauTens. [1nan u pacnopsaok paboyero JHs.

4.3. PeKOMeH}IyeMbIe 06pa30BaTeJ’lLHble TEXHOJIOI'UH

Pa3Butne coBpeMEHHbIX WH(GOPMALMOHHBIX TEXHOJIOTHMH H HAyYHO-METOAMYECKUE
W3BICKAHUS MOCIEIHUX JIET Jajdd BO3MOYKHOCTb INPUMEHEHUS WHHOBALIMOHHBIX METOJOB B
npenoaaBanuu Juciuuiiabl b.1. B.B.02 «OcHOBBI MeHeIKMEHTa».

ITpu peanuszanmu yuyeOHOM pabOTHI B COUETAaHUU C ayAUTOPHOW pabOTOM MCHOIB3YIOTCA
TaKlue€ WHTEpaKTUBHbIE 00pa3oBaTelbHbIE TEXHOJOIMM Kak: pabora B rpynne (JeKuus,
CEeMMHApPCKOE 3aHsATHE).

Hcnonb3oBaHne ykazaHHBIX METOJIOB 00YUYEHMSI TO3BOJISIET: IPOOYXKAATh y 00yUaronmxcs
UHTEpEC K 3HAaHUSAM, YMEHHMSIM M HaBbIKaM, (OPMHPYEMBIM B IPOLIECCE OCBOCHMS JIaHHOM
JUCLUIUIMHBI, TOOUIPATh AKTHUBHOE YYacTHE KaXJ0ro B Y4eOHOM Mpollecce; MOBBIINIATh
3P PEKTUBHOCTh YCBOEHHUS Y4eOHOro MarepHaia; OCYILIECTBIATH OOpaTHYIO CBs3b (OTBETHas
peakuus ayautopur); (GopmMupoBaTh y O0OyUarOmUXCs COOCTBEHHOE MHEHHE, OTHOIICHHE,
YKU3HEHHBIE HABBIKU.

Kommekc o00pa3oBaTelbHBIX TEXHOJOTUH BKJIIOYAET Kak TpaJWLIMOHHBIE, TaK H
pas3JInYHbIe aKTUBHbBIE U UHTEPAKTUBHBIEC (DOPMBI IPOBEACHUS JEKIMI U MPAKTUUECKUX 3aHATUH.
['maBHOIl 1eNIbI0 JaHHBIX 00pa30BaTENIbHBIX TEXHOJOTHUN JOJKHA OBITh CaMOCTOSITENIbHAS W
OTBETCTBEHHass paboTa CTyAeHTa HaJ y4yeOHbIM MaTepuasoM. Peanusaunus AaHHON wueaH
npernoiaraeT WHAUBUAYyalbHYI0 paboTy u pabory B rpymnme. Bo Bpems pa®oTsl B rpymnmne
HEo0X0IMMBI B3aMOOOMeH MH(popMalieif, coBMecTHas paboTa HaJl yueOHbIM MarepuaioM. B
XO0Jle OCBOEHHMS JUCUUIUIMHBI TpPU MPOBEACHUM AyAUTOPHBIX 3aHATUM HCIOJIB3YIOTCS
IPe3eHTAlMOHHBIE MAaTEPUAIIbl C UCTIOIBb30BAHUEM MeIHa 000PY/JOBAHUSI.



S5.METOAUYECKHUE PEKOMEH/JIAIIUA 11O OPTAHU3ALINU
N3YUYEHUSA JUCHUIIJINHBI
I'maBHO# (opMoll yueOHOW W BOCIUTATEIBHONH pPabOTHI SBISETCS WHTEPAKTHBHBIC
3aHATUA ¢ 00YYaIOIUMHUCS: JIEKIIHSI, CEMUHAPBI U CaMOCTOsITENIbHAs paboTa.

B x071€ 0OCBOCHUS TUCIUTUTMHBI PEKOMEHIYETCS COYeTaHUE JICKIIMOHHO-TEOPETHIECKOTO 1
MPAKTUYECKHU-TIONCKOBOIO METO/a, YTO 3HAYUTENBHO MOBBIMACT 3(P(GEKTUBHOCTh YCBOCHUS
MaTepuana pabodeil mporpaMMbl. YPOBEHb 3HAHWW 3HAYUTEIHLHO ONTHMH3UPYET CHCTEMa
MOJATOTOBKU MO PEKOMEHJOBAHHON JHTeparype, cojepialleid MpsMble CChUIKM Ha aBTOPOB
M3Y49aeMbIX KyJIbTYPOJOTHIECKUX TEOPUH, (PHIOCOPCKUX CHCTEM, MEKKYIbTYPHBIX IPAKTHK.

PekomennyembiMu  Gopmamu  KOHTpoOJiE 3(G(EKTUBHOCTH HM3yYEHUS AUCLMILIUHBI
SBIISIIOTCS. CEMHHAPCKHUE 3aHSATHUSI, TECTUPOBAHUE, HANTMCAHUE CAMOCTOSTEIBHBIX MUChMEHHBIX
padoT, 0000IIArOIITNX OMPEICICHHBIN TEMAaTHICCKUN pa3/ied.

Pekomenoayuu npenooasamento:

1. wu3yyeHuwe mHpPOrpaMMHOrO Marepuaja HEOOXOJUMO TECHO CBA3BIBATH C IMPAKTUYECKOM
paboToil CTyIneHTa B KJacce, YYHTHIBas MPU OTOM OOJBIIOE Pa3HOOOpA3We METOIOB
padoTHI;

HAY4YUTh CBOOOHOMY BIIQJICHUIO TEPMHUHOJIOTHEH;
3. TOpUBUTH HABBIKM TPENOAABATEIbCKON JESITENTPHOCTH Yepe3 YMEHHE TI'PaMOTHOTO

U3JI0’KEHUS IPAKTHYECKOTO ¥ TEOPETUUYCCKOTO MaTepHalia;

4. Hay4YUTh NMPABUIBHO IPUMEHSTH MOJyUYEHHBIN MaTepHral B IPAKTHKE.

N

MeToabl B Cpeacrea OpraHm3alli U peajim3anuu 06p330BaTeHLHOFO nmpouecca:

O6pazoBatenbHbii nporecc no aucuuuinHe b.1.B.B.02 «OcHoBbI MeHeI:KMeHTa»
MIPOBOJIUTCA:
— B ¢opMe KOHTAKTHON paboThl 00YHAIOUIUXCS C MPENOaBaTeIeM;
— B (hopMe caMOCTOATENLHON pabOThl 00YYAIOIIHXCS.
KonrtakTHas paboTa MOXKET OBITh Ay TUTOPHOM, BHEAY AUTOPHOI.
KonTakTHas paboTa mpu MpoBeleHUU YUEOHBIX 3aHATHHA MO AUCHUIUITMHAM (MOIYIISIM)
BKJIFOYAET B ceOs:

— 3aHATUS JIEKIIMOHHOTO TUMa (JIEKIIMU W MHbIE y4eOHBbIe 3aHATHS, MPelyCcMaTPUBAIOIINE
MPEUMYIIECTBEHHYIO TIepeaauy yueOHoM mHpOpMaIiu NeJarorndeCKuMu pabOTHUKaMU
OpraHu3aluy;

— 3aHATUS CEMHUHAPCKOTro THMA (CEMUHAPHI, TPAKTUYECKUE 3aHITHUS (PEMETUIIMN) U UHBIC
AQHAJIOTMYHBIC 3aHATUS, U (UJIH) TPYIIIOBbIE KOHCYIbTAIIHH;

—  HWHAUBUAYaJIbHYIO pab0Ty 00yUYaroImMXCs C MPENOo1aBaTelIeM.

— TpaKTHYECKHe 3aHATHsl (TPYNIOBHIE, MEJIKOTPYIIOBLIE U UHANBUAYAIbHBIE),

— caMmocTosiTeNnbHast paboTa CTY/IEHTOB;

—  KOJUJIOKBUYM,;

—  KOHCYJIbTallus

— MacTep-KJIacChl MpenoaBarenaei U NpUrialleHHbIX CIEUATNCTOB;

JI71st peanu3anuy mporpaMMbl TPUMEHSIOTCS CJIETYIONTNE BUIBI Y4eOHOM pabOTHI:

Jexkyua. Vicnonb3ylOT pa3jauyHble THUIBl JIEKIUNA: BBOJHYI0, MOTHBAIIMOHHYIO
(cTIOCOOCTBYIOITYIO TPOSBICHUIO MHTEpEca K OCBAMBAEMOW IUCITUTIIIMHE), TTOATOTOBUTEIHHYIO
(TOTOBAIIYIO CTyJIeHTa K 0OoJiee CIIOKHOMY MaTepuany), HHTETPUPYIONIYI0 (Jarollyro oOmui
TEOPETHUECKUN aHaIM3 TPEANISCTBYIONEr0 Marepuaia), yCTAaHOBOUHYIO (HAIPaBJISIONIYIO
CTYJEHTOB K WCTOYHMKAM WHQOpMAIMK U1 JajdbHEeHIIeld camMOoCTOSITeNbHON paboThl),
MexXauCIUIUIHHApHY0. ConepkaHue W CTPYKTypa JIEKIIMOHHOTO MaTepuaia JIOJDKHBI OBITh
HaIpaBlIeHbl HA (JOPMUPOBAHUE Y CTYACHTA COOTBETCTBYIOIIMX KOMIIETEHIIMI M COOTHOCUTHCS C
BBHIOPAHHBIMU TIPEIMOIaBATEIEM METOJaMU KOHTPOJIA.

OCHOBHBIMU aKTUBHBIMH (GopMamMu o0OydeHus MpodecCHOHANBHBIM KOMIETCHIIUSM,
CBSI3aHHBIM C BEJICHHEM II€IarOTUYECKON JCSATEIHHOCTH, SIBISIOTCS TMPOIOJDKAIONINECS Ha




PEryJISpHOI OCHOBE B TE€YEHHE BCErO MepHoa 00yUeHHs MPAKTUYECKUE 3aHATHS.
IIpakmuueckoe 3anamue UMEET PAa3HOBUIHOCTU: CEMUHAP U TBOPUYECKOE MHTEPAKTUBHOE
3aHATHE.
a) Cemunap — NPAKTHUECKOE 3aHITUE, SBIISIONICECS JOMOJHCHUEM JICKIIMOHHBIX 3aHSITHH.
CeMuHappl MOTYT MPOXOJUTh B PA3IMYHBIX AMATIOTHYECKUX (OopMax — IUCKYCCUH,
JIEJIOBBIX U POJIEBBIX UIP, aHAJIN3a KOHKPETHBIX CUTYaIUH.

b) Teopueckoe unmepaxmusnoe 3ansmue — MHANBUAYAIBHOE, MEIKOIPYIIIIOBOE, TPYIIIIOBOE
3aHITHE, TMPEANONATAIONINEe TPUOPUTETHOE WCIOIh30BAaHUE WHTEPAKTUBHBIX (HOpM
oOydenus. [TpakTudeckue 3aHITHS SIBISFOTCSI OCHOBHBIM BUJIOM 3QHSITHMA 110 TUCIUTUIHHE
b.1.B.B.02 «OcHOBBI MEHEKMEHTA)

[Tpu mOATOTOBKE K CEMHHAPCKHUM 3aHATHSIM, HEOOX0IMMO 00paTUTh 0CO00E BHUMAaHUE Ha
CaMOCTOSITENIbHOE HM3yYeHUE PEKOMEHIOBAHHON Yy4eOHO-METOAMYecKOi (a Takke Hay4yHOW u
HOIYJISIPHOI) TUTEpPaTYPBHI.

KoncnektupoBanue UCTOYHUKOB. PaboTa ¢ KOHCIIEKTOM JIEKIIMH, MOATOTOBKA OTBETOB K
KOHTPOJIbHBIM BOIIPOCAaM, POCMOTP PEKOMEHAYEMOM JIMTEpATypbl, paboTa ¢ TEKCTOM (yKa3aThb
TEKCT U3 UCTOYHUKA U JIP.), IPOCIYIIMBaHUE ayAHO- U BUICO3AMHICEH 110 3aJaHHON TeMe U Ap.

Tema noknana (3agaHusi) J0JKHA COOTBETCTBOBATh TEME YUeOHOT0 3aHATUsA. MaTepuaibl
[P €ro MOATOTOBKE, JOJKHBI ObITh YKa3aHbl B Aokiane. HeoOxomumMo cobmo1aTh perjiaMeHt,
OTOBOPEHHBINM MpPH IMOIY4YEHUU 3aJaHus. MuirocTpanuu AOKHBI ObITh JOCTaTOUYHBIMHM, HO HE
ype3MepHbIMU. JIJIS TMOATOTOBKHM MPE3CHTAlMM PEKOMEHIYeTCs HCIOoNb30BaTh: Microsoft
PowerPoint. Uetko chopMympoBarh 1enb npe3eHTanun. OnpeneuTh KIFYeBble MOMEHTHI B
COJIep’)KaHUU TEKCTa U BBIIEIUTH UX. PaboTa cTyfeHTa HaJ JOKJIaqOM-TIpe3eHTaueil BKII0YaeT
0TpabOTKy YMEHHS CaMOCTOSTEIbHO 0000IIaTh MaTepuall W JIeNaTh BHIBOABI B 3aKIIOUCHUH,
YMEHHSI OpUEHTUPOBATHCS B MaTepHalie U OTBEYATh Ha JOIOJHUTEIbHBIE BOIPOCHI CIYyIIATENEIH,
0TpabOTKY HaBBIKOB OPATOPCTBA, YMEHUS IPOBOAUTH TUCIYT.

OO0s13aTeNIbHOE  CAaMOCTOSITENIbHOE HW3YYEHHE TEOPETHYECKOro MarepHualia CTyAeHTaMu
o0OecrieunBaeT UX MOATrOTOBKY K TEKYILIUM ayJAUTOPHBIM 3aHATUSAM BO BpeMs ceccuu. Pe3ynbpTaTsl
ATOW MOJATOTOBKH IMPOSIBIIIOTCS B AKTUBHOCTU CTYJIEHTAa HA 3aHATHAX U KaYECTBEHHOM YpPOBHE
BBIMIOJTHEHHBIX CaMOCTOSITENIbHBIX pabOT, TECTOBBIX 3ahaHui. CaMOCTOATENbHOE H3yUEHUE
TEOPETUYECKOr0 MaTepHuaia Mo JaHHOM AMCLUIUIMHE BKJIIOYaeT B cels: 1) Tekyllyro paboTy c
JIEKIMOHHBIM MaTepHalioM, IpPeayCMaTpPUBAIONIYI0 MPOPaOOTKYy KOHCIEKTa JIEKIMH M y4eOHOW
JUTEpATyphl; 2) yriayOJIeHHBIH aHaIN3 Hay4HO-METOJMYECKOM JUTepaTypbl, BbIHECEHHONW Ha
CaMOCTOSITENIbHYI0 ~ IpopalOTKy  (KOHCHEKTUpOBaHUE,  pedepupoBaHUE  JIUTEPaTyphl,
AHHOTHPOBAaHUE cTaTei, MOHOTpaduii U T.1.); 3) MOATOTOBKY K MPAKTUYECKHUM U CEMUHAPCKUM
3aHATHSIM; 4) IOATOTOBKY K 3a4eTy (IIOJrOTOBKA MTPOEKTA).

6. METOANMYECKUE PEKOMEH/JIALIUU 1O OPTAHU3ALIUN
CAMOCTOSTEJBbHON PABOTHI

CaMocTtosiTenbHast paboTa MpeaAcTaBisieT coO0W 00sA3aTeTbHYI0 4YacTh MPOTPAMMBI
TUCIUTIIMHBI, BBIPAXAEMYI0 B 3a4ETHBIX EIUHUIAX M BBIMOJHAEMYIO OOyYarOIIMMCS B
COOTBETCTBUU C 3aJlaHUsAMU TpernojaBarens. Pe3ynbraT caMOCTOSTENbHOW — paboThI
KOHTpoJIpyeTcst — mpenojaBareneM. CamocTosiTellbHass — paboTa  MOXET  BBITTOJHITHCS
00y4JarmuMcsl B ayIUTOPUAX, OMOTMOTEKe, KOMIBIOTEPHBIX KiIaccaxX, a TakKe B JOMAIIHHX
ycnoBusix. CamocTosdTenbHas padoTa 00yyaronuxcss NOAKpeIUIsieTcss yueOHO-MeTOIUYECKUM U
WH(OPMAIIMOHHBIM 00€CIIeYeHHEM, BKIIOYAIOIIUM YYeOHUKH, Y4eOHO-METOIUYECKHE OCOoOus,
KOHCIEKTHI JICKIIUI, ayJIu0 U BUJIEO MaTepHAIaMH U T.1.

CaMocTtosiTenbHasi paboTa WMEET TBOPYECKHH XapakTep, TaKk Kak B €€ Mpolecce
peaninzyeTcsi COOCTBEHHBIN 3aMbICeNl CTYJI€HTa, B PE3yJIbTaTe YEro CTaBsATCS U pelIaloTCs 3a/1a4H,
BBIJICIISIFOTCS HOBBIE, HECTAHAAPTHBIE METObI UX PELLICHHUS.

PexomMeHnpauum cTyaeHTy:



1. momomHATh HHOOPMAIIHIO, TTOJYYEHHYIO OT IeAarora ImyTeM H3Y4YeHHUs AOMOTHHTEIBHOM
JIUTEPaTyphl,

2. TOMOJHATH HMH(MOPMAIMIO, TOJYYEHHYIO OT IeJarora IyTeM MpOCIYIIUBAHHS ayJU0
YPOKOB, TPOCMATPUBAHUS BHICOMATEPHAIIOB.

3. pEKOMEHAyeTCS UTCHHE HECKOJIBKHX TEOPETUYECKUX HWCTOYHUKOB C TBOPYECKUM
YCBOCHHUEM COJICp)KaHUs, pa3BUTHEM YMEHUH 0003HauaTh MPOOJIEMbI, YCTaHABIUBATH
CBSI3M MEXKIy HCCICIyeMBIMH SIBICHUSMH W TOHATUSIMH, TPUMEHATh HECTaHIApTHHIC
CIIOCOOBI pelIeHHsT TPOoOJieM, IOMCKOM HeaocTarouield uHpopmaiuu B internet u
UCTIOJIb30BaHUEM €€ JUISI ITOAKPETUICHHSI COOCTBEHHO ITO3UIIHH.

H3y4denne Kypca npeanoaraeT BHIIOIHEHUE CIEAYIOMUX padoT:

® [IOHMCK UCTOYHUKOB MH(POPMAIINH T10 3a/IaHHON TEME;

® U3y4YeHHUE JUTEPaTypHI IO MpodiieMaM Kypca;

e paboTa ¢ KOHCIIEKTOM JIeKInu (00paboTKa TeKCTa);

® [0JIFOTOBKY K KOHTPOJIBHBIM padoTam;

TectupoBanue. AKTUBHOE CPEIICTBO TEKYIIETO KOHTPOJIS, OPTaHM30BaHHOE KaK CITHCOK
BOIIPOCOB, COJEPKALMUKA Pa3IMYHbIE BAPUAHTHI OTBETOB M OPHUEHTHPOBAHHOE HAa INPOBEPKY U
CHCTEMAaTHUYECKYIO OIICHKY 3HaHHI OaKaJlaBpOB 110 TeMaM / pa3jiesiaM JUCIUTUTHHBL.

Juckyccust (0OCyX IeHHUsl pe3ynbTaToB paboT). MHTEepakTHBHOE CPENCTBO TEKYIIETO
KOHTPOJIsl, OPTaHU30BAHHOE KaK apryMEHTHPOBAHHOE O00CYXIEHUE TPOOJIEMHOM TEMbI B TPYIIIEe
C IICJIBIO BBIICHCHUS PA3JIMYHBIX TOYCK 3PCHUA U YIIYUIICHHUA B3AUMOIIOHUMAHUA 110 TEMC.

CemuHap B JUAOTOBOM pexuMe. VHTEpakTHBHOE CPEICTBO TEKYIIEro KOHTPOJIS,
OpraHu3oBaHHOE B (hopMe aualiora, B XOAE ACCHCTEHTHI-CTAXEPBI OOCYX MAIOT MPOOIEMHBIC
BOIIPOCHI, 3apaHee MPEIJI0KEHHBIC MTPETI0IaBaTeNIeM ISl CAMOCTOSTEIIBHOTO 00, 1yMBIBAHHUSI.

[Touck nemoncrpammonHoro warepuana (mpesenraunn, HCO) 1o wucciemyeMbim
BOIPOCAM JIOJDKCH OCYIIECTBIIATHCS BO BCEX MMEKOIIUXCS BO3MOXHOCTSX: YHTAIBHOM 3ajie U
oubnuoteke, poHOTEKE, B iNternet.

7. ®OHJ OLEHOYHBIX CPEJCTB

B CKI'MU mpaxtukyercs nsatuOamiibHas CHCTEMa OLIGHKH YCIIEBAEMOCTH OOyYarouuxcs,

KOTOpasi TO3BOJIET IPENOJaBaTeNl0, KaK €AMHOBPEMEHHO, TaK M HAKONMTEIbHO, OLICHHUTH
YPOBEHb OCBOEHHMSI MaTepuala 00y4JaroIUMHCS.
KpaTkne s3kcnpecc-Bonpochl, IPOBOAMMBIE B KOHIIE KayKOW JIEKIIMH, II03BOJISIOT OLEHUTH TOJIBKO
3HaHMsI 00YUaIOLUXCsl, @ Pa3BEPHYThIE OTBETHI HA CEMUHAPCKUX 3aHATHSAX, pedepaToB, IPOEKTOB,
MO3BOJISIIOT ONPENEIUTh YPOBEHb CHOPMHPOBAHHOCTU KOMIIETEHLIMH IOCPEJICTBOM IMPOBEPKU
YMEHUH M HaBBIKOB pPaOOTBl C TEKCTOM, TaOJiMIaMH, B HEMOCPEICTBEHHOM KOHTAaKTE C
KOJUIEKTUBOM U nenaroroM. Kpurepun oieHKM OCBOEHUsI KOMIIETEHIIMK YKa3aHbl B [looxxeHnn
0 CHUCTEME OLIEHOYHBIX CPEJCTB.

IIpumepHbIe TECTHI:

1. Yro moHMMaeTcss MoJ MeHeIKMeHTOM? | 2. Menemxep 3TO:

a) yIpaBlieHHE YeTI0OBEUeCKUM KOJUIEKTHBOM B
mporecce  OOIMIECTBEHHOTO  TPOW3BOJCTBA
0) 1eeHanpaBIeHHBIN, 0CO3HAHHBIN TPOIECC
peryaupoBaHus MPOIECCOB IPOU3BOICTBA IS

JOCTHKEHUS uenen OpraHu3aluu
B) yIpaBJIeHUE IIPOU3BOJCTBEHHO-
XO35CTBEHHBIMH CUCTEMaMH:

MNpCANPUATUAMHA, (1)I/IpMaMI/I, KOMIIaHUSIMHU H
T.1.

a) mnpodeccus, KOTOPYIO MOXET OCBOUTh
YeIOBEK, HE3aBUCHMO oT €ero
NCUXO(PUINUECKIX XapaKTEPUCTHK
0) demoBEK, MPOUICAIINN  CIECIHATBHYIO
NOJTOTOBKY M JOOWBAIOIIUICS pe3yibTaTa
MOCPEACTBOM  Tpyla  JAPYrux  JHOJAeu
B) mpodeccroHaI-oprauu3arop, ooaaaommun
onpejieiecHHON CcyMMol 3HaHMi B cdepe
yIpaBICHUST MPOM3BOJCTBOM, TEXHOJOTUU M
YKOHOMHUKH




T') AeSITETFHOCTD IO TOATOTOBKE, BRIPAOOTKE U
peanu3anuy yrnpaBiIeHUECKUX pEeIICHUN

I') CyOBEeKT yIpaBJeHHUs, TOIHKHOCTHOE JIULIO B
OpraHu3anuy, o0JaJalolil 3HaHUAMU U
HaBbIKaMU yIpaBJIcHHUS, Ha/IeJICHHBIN
IIOJIHOMOYHSIMU M OTBETCTBEHHOCTBIO

3. OcHOBHbBIE
MeHeIKMeHTA:
a) paszesieHue U Koorepauus Tpyaa, TEXHUKO-
TEXHOJIOTHYECKHI  YPOBEHb IPOM3BOJICTBA
0) ocobeHHOCTH H  OCOOBI  YPOBEHb
IIPOM3BOJICTBA, YPOBEHb PA3BUTHS HAYKH H
TEXHOJIOT U

B) JOMHHHUPYIOIIHHA CIIOCOO OOIIEeCTBEHHOTO
MIPOU3BOJICTBA

I') YypOBEHb pa3BUTHI HH(OOPMALMOHHO-
TEXHUYECKOTO OOECTICUCHHUs TPOU3BOJCTBA U
OCHAIICHHOCTH YIPaBJICHYECKOI0 TPy/1a

daxkTopbl  pa3BuTHHA

4. O0beKT U Ccy0ObeKT MeHeI:KMEHTa 3TO:

a) TEXHUYECKHE pecypcesl
0) JOTA
B) (buHAHCOBBIC pecypchl

I') TEXHOJIOTUH

5. IInanupoBanue 3T0: | 6. Kak ocymecrBiasieTcsi OpraHu3alMOHHOE
a) Bun NeSITEeIbHOCTH | IVIAHMPOBaHue?

06) Ortnenéuuelidi  BuA  ymnpaBieHYecKoH | a) TolbKO Ha BBICHIEM YPOBHE YIpaBJICHUS
NesITebHOCTH, KOTOPBIi ompenenser | 6) Ha BbelcieM U cpeiHeM  YpPOBHAX
NEpPCIEeKTUBY W OyAyllee  COCTOSHUE | yIpPaBICHUS

OpraHu3aIuu B) Ha cpenHem ypoBHe ympaBieHUs
B) [lepcnexTuBy pasBuTHs | T) Ha  Bcex  ypoBHSX  YIpaBICHHA
r) CocrosiHue OpraHu3anuu | 1) Onpenenenue notrpeGHOCTEH
1) UHTerpanuio BUJOB JIeATEIbHOCTH. MO TYMHEHHBIX.

7. I'naBHan 3aja4a MeHemxepa: | 8. MeHeIKMEHT W YyIpaBJieHHMe — 3JTO:
a) MaKCUMU3aus npuObUH | a) OJIHO 51 TO xKe
0) OpraHu3anus TpyZJa nepcoHana | 0) pasHble, HO CBSI3aHHBIE MEXIYy CO0Oi

B) IMOJIy4EHHE MAaKCHUMaJbHON OTJauu OT
HUMEIOIIUXCS pecypcoB
I') HAUI&KUBAHUE CUCTEMbI BHYTPU(PUPMEHHBIX
KOMMYHUKAaIUN

TIPOIIECCHI
B) B3aUMOCBSI3aHHBIE TPOIIECCH], B KOTOPBIX
MEHEIHKMEHT SIBISETCI 0CO00M 001aCThIO
yIpaBlIeHUs

I') B3aUMOCBSI3aHHBIE IPOIIECCHI, B KOTOPBIX
yOpaBlieHUE SIBISIETCS 0Cco00i  00IacThio
MCHCIIPKMCHTA

9. Kakyo ¢pyHKIHI0 MEHeIKMEHTa HYKHO

HCNOJIb30BaTh, YTO0BI  pacnpenejnuTh
pa0oTHHKOB 1m0  padounm  Mecram?
a) IUTAaHUPOBAHUE
0) KOHTPOJIb
B) OpraHu3anus

I') MOTUBAIIUS

10.. B kakoil  cTpaHe  NOABHJICH
MEeHeKMeHT?

a) ApreHnTuHe
0) Bbpazunuu
B) ITonbie
r) CLHA

BOl'lpOCbI JJIA MOATOTOBKH K 3a4€TYy

HpI/IHI_II/IHBI MCHCIP)KMCHTAa

N~ WNE

MeHemkMEHT Kak Hayka. Llenw u 3amaum MeHemIKMEHTa

Hcropus ymnpaBneHuss kak Hayku. [lIkonsl MeHemxmeHTa

ConuanbHbI MOAXOA K M3YYEHHUIO MCTOPUM MEHEKMEHTa

[Tpupona u cocraB (QyHKIUH MEHEIKMEHTa

XapakTepuCcTUKa IOCIEA0BaTeNbHBIX (QYHKIMHA MeHeIKMeHTa. MapKeTUHT
[InanupoBaHue B CHCTEME MEHEKMEHTa

Opranu3anroHHas (QyHKIUS MEHEIKMEHTa




9. MortuBamus Kak (QyHKIUS MEHEIKXKMEHTA

10. XapakTepucTuka mocjaeroBaTelIbHbIX (YHKUMH MeHeKMeHTa. PerynupoBanue
11. XapakTepucTtuka mocieaoBaTelbHbIX (QyHKUUNA MeHemkMeHTa. KoHTpoib

12. XapakTepucTrka MOCiIeI0BaTeIbHbIX (YHKIUH MEHEHKMEHTa. YUeT

13. Onenka 3¢ peKTHBHOCTH aAMUHUCTPUPOBAHMS

14. [IpunsaTie U peanus3anus yIpaBJICHYECKUX pPELIECHUI

15. O6mue 3aKoHBI yMpaBIICHUS

16. YacTHble 3aKOHBI YHpPaBICHUS

17. [lonsiTHE ¥ OCHOBHBIE ATAIbl OPraHU3aLMOHHOTO MIPOEKTUPOBAHUSA

18. Muccusi opranuszanud ¥ (HaKTOpbl € OMpEeICIIOIINe.

19. PaGoune rpynmel Kak CTPOUTEIbHBIE OJIOKM OpPraHW3alud

20. Bo1bop onTUManbHON CTPYKTYpBI YIPABICHHS OpraHU3aIMH

21. TlonsTue u CTpyKTypa nenel (yHKIHMOHUPOBAHUS

22.3amaun OpraHM3alMyd M CIOCOOBl MX pa3padOTKu

23. IlonsiTue opraHu3alvi B MEHEKMEHTE. XapaKTepUCTHKA OPTaHU3alUMd KaK CUCTEMbI
24. BHyTpeHHsIsI U BHEUIHSIA Cpela OpTraHU3aIliu

25. Tlonsitue cucremHoro monaxona. CUCTEMHBIH aHaIN3 M CHUHTES.

26. [lonaTtne W BUIBI METOAOB YIPABICHUS

27. JlenerupoBaHue MOJTHOMOYMN M paclpelesieHne OTBETCTBEHHOCTH.

28. Co3zane CUCTeMbl KOMMYHHKAIMA M MH()OPMAIIMOHHOTO 00ECHeUeHUs] OpTraHu3aliu
29. TIloHsiTHE U CYIIHOCTH OPraHU3AIMOHHOTO PAa3BUTHA.

30. [loHATHE CTpPATETHYECKOTO MEHEIKMEHTA. YPOBHHU YIPABICHUS CTpaTerueit

Kputepun npoMexyroyHoil OLEHKH 3HAaHUH M YMEHHUH CTYJCHTOB II0 JHCLHILINHE
«OCHOBBI MEHEIDKMEHTA» !

«5» (0TJIMYHO) - 32 TIIyOOKOE U TIOJHOE OBJIAJICHHE COJICP)KaHUEM yueOHOro MaTepHaia,
B KOTOPOM CTYZEHT JIETKO OPHEHTHUPYETCS, BJAaJCHUE INOHITHIHBIM amnaparoM, 3a yYMEHHE
CBS3BIBATh TEOPUIO C MPAKTUKOM, peraTh NpaKTUYECKUE 3a/1a4uM, BbICKa3bIBaTh 1 00OCHOBHIBATh
CBOM cyxeHus. OTIIMYHasi OTMETKA IPEAIIOIaraeT rpaMOTHOE, JIOTHYECKOE U3JI0KEHNE OTBETA.

«4» (xopom1o) - eciy CTYAEHT MOJHO OCBOMJI Y4eOHBIM MaTepual, BilafeeT MOHATUHHBIM
arnmapaToM, OPUEHTUPYETCs B H3YYEHHOM MaTepuasie, OCO3HAHHO IIPUMEHSET 3HAaHUS I
pelleHns MPaKTUYeCKUX 3ajad, IPaMOTHO M3JaraeT OTBET, HO COJep)KaHue W ¢GopMa OTBETa
UMEIOT OTJE/IbHBIE HETOYHOCTH.

«3» (YAOBJIETBOPUTEIbHO) - €CIH CTYJICHT OOHApPYXXMBAaeT 3HAHWE W TIOHMMaHHE
OCHOBHBIX MOJOXEHUN y4eOHOro Marepuana, HO M3JaraeT €ro HEemoJHO, HEMOCJIEI0BaTeNbHO,
JIOITyCKAaeT HETOYHOCTH B ONPEICICHUM NOHATHUM, B INPUMEHEHUM 3HAHUM MU PELICHUS
NPaKTUYECKUX 3a/1a4, HE YMEET JI0Ka3aTelIbHO 000CHOBATh CBOM CYKICHUS.

«2» (HeylOBJIETBOPUTEIBHO) - €CIH CTYJCHT HMEET Pa3pO3HEHHBIC, OECCHCTEMHBIC
3HaHUS, HE YMEET BBIIEATH IJaBHOE W BTOPOCTENEHHOE, JOIMYCKAeT OMMOKU B OINpeaesICHUH
MOHATUM, MCKAXKAET MX CMBICI, OECHOpPSAJOYHO M HEYBEPEHHO H3jaraeT MaTepual, HE MOKET
[IPUMEHSATDH 3HAHUSA Ul pELICHUS IPAKTUYECKUX 3a/1a4.

IIpuMepHBbIEe TEMbl CEMUHAPCKUX 3aHATHH
Tema 1. MeHeKMEHT KaK BH/ 1eSITeIbHOCTH
[TpenmMeT 1 0OBEKT HAYKH.
MeToa0510rH4ecKre OCHOBBI CUCTEMHOIO MEHE)KMEHTA.
Knaccudukaiuys npuHIKIIOB YIIPaBJIECHUS.
Mertozs! ynpaBIeHUYECKOU IEATEIbHOCTH.
VYnpaBneHYeCKHE TEXHOJIOTUN
VYipaBieHue Kak CucTeMa.
YpoBHM ynipaBieHUs
IIpaBOBBIE aCIEKTHI OPraHU3ALMOHHOIO YIIPABJICHUS
TeMa 2. ooy U Gpunocopus MEHeKMEHTA

NoabkowNdEE



CoNoO~WNE

3apoKJICHUE U Pa3BUTUE YIPABICHYECKON MBICIIH.
AJIMUHHCTpATHUBHAS WJIH KJIACCHUUYECKasl IIKOJIa YIIPABICHHUS.

Bxnaza pa3inyHbIX LIKOJI B pa3BUTUE MEHEKMEHTA

VYnpasnenue B 10peBoIOIMOHHON Poccnn

Pa3Butue ynpasieHus npu couann3zMe

CoueraHne pbIHOYHBIX ¥ aIMUHUCTPATUBHBIX METOJOB YIIPABJICHUS.
[TpoGuiems! u ommOku MeHeakMeHTa B Poccun.

byHKIMM GUIOCOPUH MPEATPUITHSL.

KopnopartuBHas ”HAMBUIYAIBHOCTh

10. KoHKypeHTHOE TPENMYIIECTBO KaK YCIOBHE ycrexa

11. I[TousTHE CBOOOIBI B MEHEIHKMEHTE
Tema 3. CouuanbHasi OTBETCTBEHHOCTh M 3THKAa ynpasiieHus. MeHeq:kep Kak CyObeKT
ynpasJieHUs

1. TlonsATue conuaabHON OTBETCTBEHHOCTH U OCHOBHBIE MTOIXOIBI K €€ HHTePIPETAIluU

2.  IIaTh 21eMEHTOB OIIEHKH COIMaIbHBIX nercTBuid prupmbl. Chepbl

3. Cxema conmaabHOTO KOHTPOJIS

4.  Kpurtepuu NpuHATHS STHYECKUX PEILICHUH

5.  YmpaneHue 3TUKON U COLIMAIIBHONW OTBETCTBEHHOCTHIO

6.  CoumanpHas ClIpaBe/UIMBOCTb KaK Mepa HPaBCTBEHHOCTH B YIIPaBJICHUH

7. TlonsTue ynpaBieHUECKOW HHPOPMALINH, €€ CBOWCTBA U XapaKTEPUCTUKH

8.  Hudopmanus B cucremax ynpaBiIeHUsS

9.  LenHocTHBIE CBOICTBAa HHpOPMALIUN

10. Hudopmarus kak BOCIPOU3BOAUMBIN pecype

11. Knaccudpuxanus nuapopmanuu o BHEIIHEN cpee

12. Buytpensss uapopmarus:

13. MHepapxus GpyHKuMi anmaparta yopaBieHUs 0 YPOBHAM 00pabOTKHA HHPOPMALTUT

14, Twunel uHGOpMALIHH

15. KommnbroTepHble cucTeMbl HH()OPMALIMOHHOTO YIPaBICHUS

16. Menemxkep Kak npodeccuoHaNbHbIN PYKOBOIUTENh

17. OrueHka JIMYHOCTH U JIETIOBBIX KaYe€CTB MEHEKEPa.

18. Wmmmx MeHemxepa
Tema 4. OcHoBHBbIe PYHKIIMH MeHeMKkMeHTa CTpaTernueckoe ynpasJjieHne U TAKTHYECKOe
IJIAHUPOBaHM e

1.  Buasl ynpaBieHUECKOH 1€ATEIbHOCTH.

2. OcHoBHbIE (DYHKIIMH U CBSI3YIOIUE MPOLIECCH

3. Opranuzanus Kaxk BakHas QYHKIUS YIIPABICHHS

4.  Hepapxus B yrpaBlIeHHUH OpraHU3alMell KaKk OCHOBA BIIACTH.

5. YcnoBus 3¢ pexTHBHON KOOTIEpAITTT

6.  Crparerus u nporecc e€ GopMUPOBaHHUSL.

7.  Bugsl cTpareruii

8.  OmpeneneHne MUCCHM OPraHU3aLUU U e€ Lenen

9. DddekTUBHOCTD JOCTHKCHHS IIETH

10. ®opmsbl TeKyIero MmIaHUPOBAHUS

11. Twumnsl nnaHoB

12. Opranuzanuonsslie ycaoBus 3((GEKTUBHOTO TNIAHUPOBAHUS

13. Cwmbicn 1 Ha3HAYEHHUE TEKYIIETO IIAHUPOBAHUS

Tema 5. MoTuBanusi Kak 0CHOBa MeHe:kMeHTa. KOHTpPoJ/Ib B cucTeMe MeHeIKMEeHTa

asrwONE

MoTtuBanus Kak OCHOBHasI (PYHKIIHMSI MEHE)KMEHTa
YmporieHHast MOAETbs MOTUBAIIMU Yepe3 MOTPEOHOCTH
[IpoueccyanbHble TEOPUH MOTUBALIUH

Pacrnionoxxenust u y10BJIETBOPEHHOCTh paboTOM
Bmmsgune YAOBJICCTBOPCHHOCTH HA IMPOU3BOAUTCIBHOCTD



Xapakrepuctrka THK
Heo6xoauMocTh KOHTPOJISI U €r0 MECTO B MEHEKMEHTE
Buapl koHTpOIIS
OmmOK¥ KOHTPOJIS
10 OrnpezesieHNne U TUIIBI CTPYKTYP OPraHU3aLMOHHOIO YIIPABICHUS
11. Opranuzanus ynpaBieHHs B KPYIHBIX GprpmMax
12. TpynoBast MOTUBAIUSI M METO/BI €€ MOAJIePKaHUs
Tema 6. OcHOBBI JIN/IEPCTBA M CTHJISI PYKOBOJACTBA
ConeprxaHue MOHATHS JIMJAEPCTBA B YIIPABJICHUH OpraHu3anuen
OTnuuust MEHeIKepa OT Juaepa
Jlunepckue KadecTBa, HaubOJee YacTo BCTpEUAIOUIUecs Y JIUIEPOB.
XapakTepucTuKa aBTOPUTAPHOTO CTUIISL
JleMOKpaTU4ecKuil CTUIIb
JIuGepanbHbIi CTHIIb YIIPABICHUS
KoHuenuus xapu3maTu4ecKkoro JIM1epCcTBa.
Monenb aTpuOyTUBHOTO JIUAEPCTBA
TeMa 7. KoOMMyHUKalM¥ B MEHEIKMEHTe.
Ponb ynpaBieHuecKoro pemeHus: B MEHEIKMEHTE.
IIporiecc npuHATHSA pELICHUI
OcCHOBHBIE METO/bI IPUHATHUS PELLICHUIN
CyuiHocTh ¥ BUAbl KOMMYHUKAIIHI.
OcHOBHBIE 3Tallbl YIPABJIEHYECKOW KOMMYHHUKAIIUU
Kommynukaruu u uadopmanus.
Bunbr oOmenust:
DOMOIMOHAIbHBIE OTPAHUYEHHS (POPMATBHOTO OOIICHHUS
JlenoBast TOKyMeHTanus
0. XapakTepucTuku HeOPMaTLHOTO OOIICHUS
OTtHo1eHus Jroiel npu o0IeHUH
12. HesepbanbHoe 001IeHNE
Tema 8. PykoBoACTBO: BJIACTH U BJIUSHUE
MHorooOpasue 1 CyIIHOCTb BIaCTH
ABtoputert. JInuHas BiIacTe
CriocoObl peanu3aly BIacTu
VYcnoBus 3¢ (HeKTUBHOTO BBIMOIHEHUS pACHIOPSIKEHUS
@®opMBbI BO3AEHCTBHUS HA TOAUYNHEHBIX
[TonmHOMOYMS U BIACTh
OTBETCTBEHHOCTD KaK CIIEACTBUE MTOJIHOMOYUI
Cy06opauHnarus
TeMa 9. MeToab! ynpasJieHUs.
[ToHsiTHE METOIOB yNIpaBICHUS
XapakTepHucTHUKa TUIIOB OPraHNU3allMOHHOrO KJIMMaTa
AJMUHUCTpPATUBHBIE METO/IbI YIIPABIICHUS
OKOHOMHYECKHE METOIBI
ConuanbHO-TICUXO0JIOTHYECKUE METObI
dakTopbl 3 (HEKTUBHOCTHU TPy
[IprurHbBI BO3SHUKHOBEHMS HE(DOPMAaNbHBIX TPy
THUIBI OTHOILIEHUI B IpyIIIIE
Kondopmuzm
0. Tumnsl koMaHg
OO11iee noHATHE TPYMI
Tema 10. Oprannzannonnas kyabTypa. lIpenynpexkaenne KOHQINKTOB B MEHeIKMEHTe.
1. OpranuzanuoHHas KyJbTypa U KOPIOpaTUBHAS KYJIbTypa
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2. OCHOBHBIE 3JIEMEHTHI 1 OCOOCHHOCTH (PYHKITMOHUPOBAHMS 3HAKOBO-CUMBOJIMYECKON

CUCTCMBI

Tunonorus KyibTyp OpraHu3aluu

PasButre opraHu3aliluOHHON KYJIBTYPBI.

VYpaieHue opraHu3alMOHHON KyJIbTy POt

BinsiHue opraHu3aliiOHHON KyJIbTYphl HA pe3yJbTaThl 1EATEIbHOCTH
NmMux opranuzanuu

[ToHsiTHE OpPraHU3alIMOHHOTO KOH(IIMKTA U €T0 CTPYKTYpa

Bunet koHhaukToB

. OcHOBBI ()MHAHCOBOT'O MEHEKMEHTA

. MeTozpl pa3pemieHus: KOHQIUKTOB

. YrpaBieHue nepcoHagoM Kak BUJ CIIEIIHAIIBHOIO MEHEIKMEHTA
. YrpaBieHue MapKeTUHIOM

. OCHOBBI THHOBAIIMOHHOTO MEHE/KMEHTA.

. Ctparerus u TakTHKa pa3pelieHus KoH(IuKTa

Tema11. COBpeMeHHbIe TCHACHIUHUHU PAa3BUTUA MCHE/I)KMECHTA. HepCOHaﬂbHBIﬁ MCHCIKMCECHT

CoNoOA~WNE

CoBpeMeHHas HayKa yNpaBJICHUS: TEUYCHUS U ILKOJIbI
HoBble oTHOmIEHUST MEXy OpraHU3aLUen U JTI0AbMU
TpaauLMOHHBIM MEHEKMEHT U TPOOIEMbI

[TonsiTHE U CYITHOCTH A((HEKTUBHOCTH MEHEKMEHTA
Kpurepuu u nokazarenu 3ppeKTUBHOCTH yIpaBIIeHUs
CyIHOCTB U cozepKaHue NEPOCHATbHOIO MEHEIKMEHTA
[TnanupoBaHue Kapbepsbl

CaMomapKeTHHT

VYnpaBieHue BpeMeHeM

10. IIpunsATHE pEeMICHUS O IPHOPUTETAX

8. YYHEBHO-METOANYECKOE U UTH®OPMALIMOHHOE OBECIIEYEHHUE

JNCHUITVINHbI
bubnuoreuynsii (OHJ YKOMIJIEKTOBAaH IEYaTHBIMU H3JaHUSIMU OCHOBHOW yueOHOMU

JUTEpaTyphl MO CIHEMUAIbHBIM JUCHUIUIMHAM, COOTBETCTBYIOmeM TpeboBanusm OIIOIT
OakanaBpuarta, ayauo-Buaeo Gonmamu, cornacHo npoduto OITOIL.

@oHA JONOJHUTENBHOM JMTEpaTypbl MOMUMO Y4yeOHOW BKIIIOYAaeT O(uUIMaIbHbIE,

CIIpaBOYHO-OMOIMOrpaduuecKue 1 CreuaIn3upoOBaHHbIC IEPUOINIECCKUE U3TAHHUS.

B 6ubnmotexe QpyHKIIMOHUPYET YUTATBHBIN 3a1.

DnekmpouHo-oubIuOMmeuHas cucmema 0OECIIeunBaeT BOZMOXHOCTh MHANBHIYAIbHOTO JOCTYTIA,
JUTSL K&XKJI0TO 00y4YaroIIerocs: U3 0001 TOYKH, B KOTOPOM UMEETCsI TOCTYT K ceTu MHTepHeT.

1. DnexTtpoHHas 6ubnmorednas cucrema «Jlaup» www.e.lanbook.com
2. DnextponHas oubnroreunas cucrema «IPR books» www.knigafund.ru;
3. DnekrponHas OubaroreyHas cucrema «tOpaiit» komnekuus «JlereHaapHbie KHUTH
4. Web of Science - mouckoBast nHTepHET-TUIaTGOpMa, 00BETUHSIONIAsS pedepaTHBHbIC
0a3bl JIaHHBIX MyOJIMKAIMK B HAYYHBIX )KypHAJaX W MATEHTOB, B TOM 4HCIe 0a3bl,
YUYHUTBHIBAIOIIHE B3aMMHOE IIUTHPOBAHKUE MyOIUKAIINN
CTyaeHTbl 00ecrieueHbl yueOHO-METOIUUECKON JTOKYMEHTAIMeH 1 MaTepHaiaMu 10 BCeM

y‘le6HLIM KypcaM, JUCHUIIIIMHAM (MO,Z[y.IISIM). BHeay,[[I/ITOpHaSI pa60Ta TAK¥KC COIMMPOBOKAACTCHA
METOJHUYCCKHUM obOecrieueHrneEM ¢ 000CHOBAHUEM BPEMCHH, 3aTPavYMBaACMOI'0O HAa €€ BBINIOJITHCHHUC.

1.

2.

OcHoBHas1 JInTepaTypa
['epunkoBa M.H. MenemkmenT: YueOHHK s By3oB. — 3-0¢ m3a.,mepepad. w Jiom.
M.:IOHNTN,2002
OcHOBBI MEHEKMEHTA: Y4eOHHUK i By30B. — M.: Beicmi. mik. ,2001.
[Tepesep3es M.II. MenemxmeHT B chepe KylbTypbl MU HUCKyccTBa: Yuel.mocobue Juis
By30B. - M..THOPA-M,2007


http://www.e.lanbook.com/
http://www.knigafund.ru/

4. Tynpunnckuit I'.J1., lllekoB E.A. MeHemxkMeHT B cepe KyabTypsl: Yuebd. mocodue mis

BYy30B. - 3-¢ u3a. crepeotu. - CI10., Jlanp; [Tnanera my3siku, 2007

DKOHOMHKA U MEHE/DKMEHT KYJIbTYphI: YueO.1mocodue aiis By30B. - M.,2007.

SAxynos A. Iledanu u pamocTu Tol-MeHemKepa B cdepe UCKyccTBa: (OT MPAKTUKH K

Teopuu yrpasieHus). — M.:KommnoszuTtop,2007

7. Meckon M. u np. OcHOBBI MeHemKkMeHTa: YueOnuk / M. Meckon, M. Ansbepr, O.
Xenoypu: Ilep. ¢ aurn. —M.: Jleno, 2006. — 720c.

8. Muxainesa E.Il. Menemxment: Koncnekr nekmuii, - M., 2009

JonosHUTE/ILHAS JIUTEpPATypa

1. Kupumiosa H. b. Menemkment kynsTypsl / H. B. Kupunnosa. ExarepunOypr: Ypl'V,
2009.

2. Kupumnoa H. B. MenemkmeHnT B couuokyisTypHoit chepe / H. b. Kupumiona.
ExarepunOypr: Yp®V, 2011.

3. Kak mponaBats uckycctBo: Ilep ¢ anrn. HoBocubupck: Cub.xponorpad,2001

4. Jlopn b.Jlopa I'.JI. MenemxkmeHnT B My3eitHoM aene: Yueb. mocobue; Ilep. ¢ anrm. -
M.:JIoroc,2002

5. Ilyn k. Korga MeHe)KMEHT MPUHOCHT IeHbIH: HacTaBieHus yupekIeHUSIM BCEX CTpaH.
- M.: Knaccuxa XXI, 2003.

6. XKypnan: CipaBOYHUK PYKOBOAUTENS YUPEKICHUS KYIbTYPhI

7. Kypuan: Kynbrypa: ynpasieHue, DKOHOMUKA, IIPABO.

HNurepHer-pecypcebl

1. TlpaBosoii moprain B chepe KyiapTypsl PO - hitp://pravo.roskultura.ru,

2. Kynbrypa Poccuu (http://www.russianculture.ru) — npe3eHTannoHHO-00pa30BaTEIbHbIH

MOPTAJT JUTSI ITUPOKOH ayTUTOPHH.

HoBoctHo#t nHbopMaimoHHbIi pecype «Pockynbrypa.py» (http://rosculture.ru)

CotpynuuuectBo Poccust — EBporna B o6iactu kynbtypsl (http://rus-eu-culture.ru).

KynbTypa peruonos Poccuu (http://culturemap.ru).

Caiir MunucrepctBa KynsTypbl PO (http://mkrf.ru)

NupopmarmonHo-cipaBounbiii mopran LIBRARY.RU (http://www.library.ru)

0O0630p5I o YIPaBJICHUIO http://www.wcer.park.ru/infoset.htm, http://

www.emanagement.newmail.ru

oo
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9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJINHbBI

CKT'UH, Brmrouass kadenpy xopeorpaduu, pacroyaraeT HeoOX0JUMBIM MaTepHaIbHO-
TEXHUUYECKUM 00eCTIeYeHUEM JI U3YUEHUsI TUCIIUTIINHBIL.

Aynutopuu ¥ y4eOHO-BCIIOMOTaTeNIbHbIE TOMELIEHUS HaXOAITCs B paboyeM COCTOSIHUM,
UMEIOT HeoOxoaumoe 0bopyoBaHue. B MHCTUTYTE MCHONB3yeTCsl COBpeMeHHasi OecripoBOHAas
Wi-Fi TexHOJIOTUS COeAMHEHHSI KOMIIBIOTEPOB K CETH HHTEPHET.

Yuebnvie ayoumopuu npoghunvroti nanpagieHHOCMU OCHAUJEHbL.

ayJUTOPHOM MeOenblo, BHJICONPOEKIMOHHOW TEXHMKOW; B TOM 4YHCIEe 000pYyIOBaHbI
MIEPCOHAIBHBIM KOMIIBIOTEPOM C BBIXOJIOM B Ce€Thb VHTEpHET, WHTEPaKTUBHOW JIOCKOW,
3BYKOBOCITPOU3BOANIEN U MYJIbTUMEAUMHBIMU CUCTEMaMHU.

HNHCcTUTYT pacnonaraeT CHOEUAIbHOM AayJIUTOpUEH Uil JAHHOW JIMCIUILIVHBI,
000pYy/IOBaHHOM OOJIBIIIMM HMHTEPAKTUBHBIM 3KPaHOM M COOTBETCTBYIOLIUM MPOTPaMMHBIM
oOecnieueHreM. [Ipu HCMONB30BAaHUM BIEKTPOHHBIX H3JaHUN OOydarouuiicss obecreyeHbl
paboyuM MECTOM B KJj1acce ¢ BbIX0JI0M B MIHTepHeT.

Y4eOHO-MeTOMYECKHWE ~ MaTepuanbl —  y4eOHUKH,  METOAMYECKHEe  IOCOOMS.
AynuoBH3yaibHbIe CPeCTBa 00yUEHHS — CIIaiIbl, Ipe3eHTalUU, Y4eOHbIe (PHIIBMBI.


http://pravo.roskultura.ru/
http://culturemap.ru/
http://mkrf.ru/
http://www.library.ru/

PabGouass mporpamma cocrtaBiieHa ¢ y4€ToM TpeOoBaHuW DeaepallbHOTO TOCYIapCTBEHHOTO
o0pa3oBaTenbHOro cTanaapTa Beicuiero oopazoBanus (PI'OC BO) no HarpaBieHHIO MOATOTOBKH
52.03.01 Xopeorpadudeckoe HCKYCCTBO.

Hanpasnennocts (mpoduis) «llegaroruka

[Tporpamma yTBepkaena Ha 3acenanuu kadeapsr OI'CO/I ot 28 aBrycra 2023 roma, mpoTOKOII
Nel

3aBenyromnuii kageapoii: mpodeccop, K.k y/ &/ @gﬁ [Maymykosa JI.X.
Pa3paboruuk:
npodeccop, 1.3.H. ' Mopneb6anze H.I1.

Okcnept: npodeccop, K.¢.H. o e—Y () AxoxoBa E.A.



