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1. HEJIM U 3AJAYU OCBOEHUSA JUCHUITIMHBI

Heabo aucuuniauubl b.1.B.B.02 «OcHOBbI MeHeI:KMeHTa» SBIseTCA: (HOPMHUPOBAHHE
HAyYHOTO TIPEJICTaBICHHUS 00 YNpaBICHHH KaK BHUAEC NPO(HECCUOHATBHOW JICSITCIbHOCTH,
OCBOCHHE  CTYACHTAMH  OOIICTCOPETHYCCKUX  IOJOKEHUW  YNpaBJIEHUS  COIMAIBHO-
SKOHOMUYECKUMH CHCTEMaMH, OBJIAJICHUE YMEHUSMHU U HaBBIKAMHU MPAKTUYECKOrO PEHICHUS
YIPABICHUYECCKUX MPOOIIEM.

3agaud AUCHMIUVIMHBI. TIO3HAKOMHTH CTYJICHTOB C OCOOCHHOCTSIMH MEHEKMCHTA;
W3Y4YUTh YCJIOBUS M OCOOCHHOCTH BO3HHUKHOBEHMSI M Pa3BUTHS 00JacTH MPOodecCHOHATBHON
JESTEIIbHOCTH  MEHEDKEPOB; PACKPBITH CBOEOOpasWe pealu3aliud OCHOBHBIX  (pyHKIUU
MEHE/DKMEHTAa B COBPEMEHHBIX OpraHU3alMsIX; MPOaHATU3UPOBATH OCOOCHHOCTH MPHHATHS
YIPaBICHYCCKUX PEIICHUI B COBPEMEHHBIX OPTaHHU3AIMIX; BBISIBUTh CIICNU(DUKY AeITETbHOCTH
MEHEJ[KEPOB B KaK OTEYECTBEHHBIX, TaK M 3aPYOCKHBIX OpraHU3AIMIX.

2. MECTO JUCHUIIVIUHBI B CTPYKTYPE OIIOII BO

Huctummaa  B.1.B.B.02 «OcHOBBI MeHEeIKMEHTa» OTHOCHUTCS K  DJCKTUBHBIM
JUCIUIIMHAM U 00ecrieuyuBaeT (OpMUPOBAHNE YHUBEPCATbHBIX KOMIETEHIIHHA.

3. TPEBOBAHMUSA K YPOBHIO OCBOEHUSA COAEPKAHUSA JUCHUIIJINHBI

IlnanupyemMble pe3yibTaTbl 00y4YeHHs MO JAUCHUILIUHE (MOAYJII0) (BHAHMA, YMEHMSs,
HABBIKH W (MWJIM) ONBIT JAesITeJIbHOCTH), COOTHECeHHble C INIAHHPYeMbIMH pe3yJbTaTaMHu
ocsoenusi OIIOII BO (koMmeTeHunu):

YK-2. CnocobeH ompenensTh Kpyr 3ajad B paMKax IIOCTaBJICHHOW LeNu W BbIOUpaTh
ONTHMAJIbHBIE CIIOCOOBI MX PpEIIeHHs, MCXOAS W3 ACHCTBYIOUIMX IMPAaBOBBIX HOPM, HMEIOLIUXCS
pPECYpPCOB U OTpaHUYECHUI

YK-3. CriocobeH oCyIecTBIIATh COLNAIBHOE B3aUMOICHCTBHE M PEaln30BbIBATh CBOIO POJIb
B KOMaH/Ie

NHaukaTopbl A0CTHKEHU KOMITETEHLUM:

3Hamb: OOIIYI0 CTPYKTYpPY KOHLENIHMH pealu3yeMoro mpoeKkTa, I[OHUMAaTh €€
COCTaBJISIIOLIME M MPUHLUMIIBI HUX (QOPMYIMPOBAHUS; OCHOBHBIE HOPMAaTHUBHBIE IPABOBBIE
JOKYMEHTBI B 00nactu npodeccuonanproi nesirensrocty; (YK-2);

TICHXOJIOTHIO OOIICHUS, METO b Pa3BUTHS TMIHOCTH U KojutekTrBa(YK-3);

ymemp: (HOpPMYyIHPOBATh B3aUMOCBSA3aHHBIE 3a/1a4M, OOECIIEUMBAIOLINE JIOCTHKEHHE
IIOCTaBJICHHOM II€JIM; OPHUEHTHPOBATbCA B CHUCTEME 3aKOHOJATENbCTBA M HOPMAaTHBHBIX
IIPaBOBbIX  AKTOB;  BBICTPAaUBaTh  ONTHUMAJbHYIO  IIOCIEAOBATECIBHOCTH  IICHXOJIOrO-
HearorMueckKrX 3aa4 Mpu opraHu3anuy TBopueckoro mnpoiecca (YK-2);

paboTaTe WMHAWBUIYAJILHO M C TPYIIOH, BBICTpaMBaTh OTHOILEHHS, MCUXOJIOTHYECKU
B3aUMOJICHCTBOBaTh C KOJUIEKTMBOM; IIOHMMAaTh CBOKO pOJIb B KOJUIEKTHBE B pEUICHUU
MIOCTAaBJIEHHBIX 3ajlay, MPEABHIETh PE3YNIbTaThl JUYHBIX ACUCTBUI, THOKO BapbUpOBaTh CBOE
NOBE/ICHHE B KOMaH e B 3aBUCHMOCTH OT cutyaruu (YK-3);

61a0emb: HABBIKOM BHIOOpA ONTHUMAIBHOTO croco0a pPEelIeHUs MOCTaBJICHHOW 3a/aud,
UCXONd W3 YydyeTa HMEIOLIUXCS PECypCcoB M IUIAHUPYEMBIX CPOKOB pealu3aldM 33]1ayu;
NOHATUIHBIM amnmapaTtoM B O00JacTH MpaBa; HaBBIKAMU CaMOYIpaBiIeHHS M pediaekcuu,
MIOCTAHOBKH IIeJICH U 3a/1a4, pa3BUTHs TBOpUeckoro mbluieHus (YK-2);

HaBBIKOM 3()(hEKTUBHOTO B3aUMOJICHUCTBHS CO BCEeMH ydacTHUKamu KoyutektuBa(YK-3);



4. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

4.1. O0beM QM CHUIINHBI, BUAbI Y4eOHOM 1eSITeJIbHOCTH M OTYETHOCTH

OOmuii 00beM MUCHUIUIMHBEL COCTABIISIET 3 3a4YeTHBIE €OWHHUIBI M BKIIOYAeT B ceOs
ayIUTOPHYIO (Y4eOHYIO: JICKIIMOHHYIO, TPAKTHYECKYIO), CaMOCTOSATEIbHYI0 padoTy, a TakKke
TEKYIIYIO U IPOMEXKYTOUHYIO aTTeCTaIio. JIMCIIUTUTMHA BEJIETCS B TEYCHHUE OJTHOTO CEMECTpa.

OuHoe 00yueHue

Bup yueOHoii padoThl 3a4yeTrHble KoimuecTBo ®opMbl KOHTPOJIA
eIMHUIBI aKaJeMHYeCKHuX (mo cemecrpam)
4acoB JK3aMeH 3auer
OO6m1ast TpyI0€MKOCTh 108
AyIIUTOpHBIC 3aHATHUS 3 36 3
CamocrosiTenpHas padbora 72

3aouHoe o0yyeHue

Buj yueOHoii padoThl 3ayeTrHble KosmuectBo ®opMbI KOHTPOJIA
eIMHHUII aKaJeMH4eCKUuX (1mo cemecrpam)
4acoB JK3aMeH 3auer
OO61ast TpyA0eMKOCTh 108
AyIUTOpHBIE 3aHATHUS 3 6 5
CamocrosiTenpHas padbora 102

4.2. Conepma}me JAUCHHUIIIMHBI, (1)0pMI)I TEKYyHIEro, MPOMEKYTOYHOT0, U TOIOBOI'0

KOHTPOJIA
Buner yaeOHoiA
paloThI, dopm
BKJIFOYAst bl
Ne CaMOCTOSITENILH TEKy
/1 HaumeHoBaHnue TeM u/iin pa3aenoB/TeM yio paboTy Iero
JIACIIUTIITUHBI CTYACHTOB U KOHT
g TPYAOEMKOCTb ponst
Ounasn gopma o0yueHus S (B yacax) yCIeBaeMoc
3 ™, hopma
2 MIPOMEKYTO
§ é E O YHOU
) S = & aTTeCTalluu
2 |EE|C (no
8 cemecmpam
)
1  [MeHemKMEHT Kak THUN 3PPEKTUBHOTO yIIPaBICHUS 3 1 - 2
2  |YmpapiieHHue COBPEMEHHOM OpraHu3aiue 3 1 - 2
3 [IpuHIUIIBEI MEHEIKMEHTA 3 1 - 2
4 DBooLus yHpaBIeHYECKONH MBICIIU 3 1 - 4
5  |Pa3Butme ynpasnenus B Poccun 3 1 - 2
6  (@unocodus ynpaBieHus 3 1 - 2
7  |CoumanbHas OTBETCTBEHHOCTH M 3THKA YIIPABICHUS 3 1 2 4 [KoHTpoibHBIi ypoK
8  |MudopmanmonHoe oOecrieueHHEe ypaBICHHUS. 3 1 - 2
9  [MeHemxkep Kak CyOBEKT yIpaBJICHHs. 3 1 - 2
10 | OcHoBHBIE QYHKIIH MEHEPKMEHTA 3 1 - 2




11  |Crparermueckoe ynpaBieHHE. 3 1 - 4
12  [TakTuueckoe IIaHUPOBAHUE. 3 1 - 2
13 MotuBanus Kak OCHOBa MCHE/PKMEHTA. 3 1 2 2 [KonTposbHbIii ypok
14 | KoHTpoib B cucTeMe MEHEPKMEHTa 3 1 2
15 |CrpyxTypa ynpaBieHHs OpraHU3aIfei. 3 1 - 4
16 [lugepcTBO M CTHIIH yIPABICHHUS. 311 - 2
17 |YopaBneHueckue  pemieHus W MOJCIMpPOBaHUe 3 1 - 2
CUTYyalUid.
18 [KoMMmyHUKaIMu B MEHEKMEHTE. 3 1 - 2
19 |lenoBble KOMMYHUKAIIH. 3] 1 - 2
20 Briactp ¥ MOJTHOMOYHS B YIIPABJICHUH 3 1 - 2
21 |Meroapl yrpaBieHusl. 3|1 2 2 | KontpobHblii ypok
22 ['pynmnoBas AMHAMHUKA 3] 1 - 4
23 | Opranm3anuoHHas KyJabTypa 3 1 - 2
24  [lpenynpexaeHne KOH(OIMKTOB B MEHEDKMEHTE. 3] 1 - 2
25 |CrenumanbHble  BUABl  yIOpaBICHUS:  yIpaBieHHE| 3 1 - 2
[EePCOHAJIOM, YIPABIEHUE MAPKETUHTOM, (DHHAHCOBBIN
MEHEPKMEHT, MHHOBAIIMOHHBIA MEHEJKMEHT.
26 | CoBpeMeHHBIC TCH/ICHIIMH Pa3BUTHS MECHEDKMEHTA. 3 1 2 4  [KonrpousHsIi ypok
27 | Db hekTHBHOCT MEHEIKMEHTA. 3] 1 - 4
28  [[lepcoHanbHBIA MEHEIKMEHT. 3 1 - 4
HToro 3a cemecTp: 28 8 | 72 3auer
Bcero no qucuuniuxe: 108* uac.
Bunasr
y4eOHOi dopm
paloThI, BI
Ne BKJIIOYas TEKYI]
n/m HaumenoBanue teM u/unm pa3aenoB/TeM CaMOCTOSTEIb ero
JUCLHUTIITUHBI o | HyiO pabory KOHTp
3 CTYJICHTOB U 0J11
3aounas popma o0yueHnust 2 |TpymoemkocT | ycreBaeMOCT
© b (B yacax) u, popma
MIPOMEKYTOU
= O HOM
2 Ay arTecTauuu
= © (no
cemecmpam)
1 MenemxmenT Kak THIT 3()(HEKTUBHOTO YIIPABICHUS 5 1 10
'YTpaBiieHUE COBPEMEHHOW OpraHu3aiueit
ITpuHIMTIBI MEHEKMEHTA
2 (DBOJTIONHSI YIIPABICHIECKONH MBICITH 5 - 10
Paseutue ynpasnenus B Poccuun
Dunocodus yrnpasieHus
3 CornnanabHasi OTBETCTBEHHOCTD U OTHKA yIIPABICHUS 5 - 10
HupopmannoHHoe obecieueHre ypaBIeHUSL.
MeHepKep Kak CyOBEKT YIIpaBICHUSL.
4 OcHOBHBIE PYHKIINN MEHEKMEHTA 5 1 10
Ctparermdeckoe ynpasieHHE.
TakTH4yeckoe MIaHUPOBAHUE.




5 |MoruBanus kak OCHOBa MEHEHKMEHTA. 5 - 10
Kontpois B cucteMe MEHEIKMEHTA
CTpyKTypa ynpaBieHUs OpraHUu3alueH.

6 [IumepcTBO U CTUIM yIIPaBIICHUS. 5 - 10
YrpaBlieHYECKUE PEIICHHS U MOJICTUPOBAHUE CHTYAIIHIA.
KoMMyHHMKaIK B MCHEJDKMEHTE.

7 |/lenoBbie KOMMYHUKAIUU. 5 1 10

8 [['pymmoBas quHaMHKa 5 1 10
Opranu3zanuoHHas KyJabTypa
[Ipenynpexaenne KOHOIUKTOB B MCHEDKMEHTE.

9 |CmenuaneHble  BUABI  yIOpaBICHUSA:  yIOpaBieHHE 5 1 10
MEePCOHAIIOM, YIPABICHUE MApKETHHTOM, (UHAHCOBBIN
MEHEKMEHT, HTHHOBAIIMOHHBIH MEHEJKMECHT.

10 | CoBpemeHHbIC TeHACHIINH PA3BUTHSI MEHEDKMEHTA. 5 1 12
D¢ hHEeKTUBHOCTh MEHEHKMEHTA.
[lepcoHAIbHBIN MEHEKMEHT.

Hroro 3a cemectp : 6 102 3auer

Bcero nmo nucnuminne: 108* gac.

*KOHTaKTHas paboTa: ouHOe oOydeHue — 36 Jac.; 3a0uHoe oOydeHue — 6 Jac.

Conep:xanue npeaMmera

Tema 1. MeHe:kMeHT KaK THI 3(pPeKTHUBHOIO YIIPaBJICHUS

OnpeneneHne  MEHEKMEHTA. MEHEDKMEHT Kak  YIpaBJICHHE  OpPraHMU3alUeH.
MeHeKMEHT Kak CaMOCTOSITENIbHBI BHJ  JAESITEIBHOCTU. MEHEIKMEHT Kak YydeOHas
JUCLUIUINHA. DTUMOJIOTUs TepMuHa. Llenu MeHekMenTa. MEHEeIKMEHT KaK HayKa yIpaBJICHUS

WudpactpykTypa  MEHEMKMEHTa.  Buasl  MeHeKMeHTa:  MH()OPMALUOHHBIM,
OpraHU3alMOHHBIMN, WHBECTULIMOHHBIN, KaJpOBBIN, (buHAHCOBBIH, CTpaTEruyeCcKu,
WHHOBALIMOHHBIH, IPOU3BOJICTBEHHBIN, YIIPABICHHUE IIEPCOHAJIOM, YIIPABICHHE MAPKETHHI OM.

CoOCTBEHHOCTh M yIpaBlieHHE. DKOHOMHUYECKHE OCHOBBI yIpaBlieHUs. Bo3HUKHOBeHUE
HAayKd  YIpaBICHUs  KaK  pe3ynbTaT  Pa3BUTHS  IPOM3BOJCTBEHHBIX  OTHOILCHHM.
@dyH1aMeHTaIbHbIE BOIPOCH! SKOHOMMKH (UTO, KaK, JJIsl KOTO) KaK TJIaBHbIE I yIpaBICHHUS.
HeoOxonuMocTh MEHEIKMEHTa B COBPEMEHHBIX COLUAIBbHO-DKOHOMHUYECKHX  YCIOBHSX.
OHepreTudeckass TEOpUs DBOJNIOLUMU: IATh YPOBHEH OHEPruM W IMATh YPOBHEH Tpy[a.
CooTBeTcTBHE OCHOBHBIX (POPM COOCTBEHHOCTH YPOBHSIM SHEPIUU U MOJXO0JaM B YIPaBJICHUU.
TpeboBanus k MeHeKMEHTY. [Ipu3Haku MeHeKMeHTa Kak 3(pQEeKTUBHOTO yIpaBIeHus.

Mopnenn MeHeIKMEHTa. AMEpPHKaHCKas MOJENb MEHEIKMEHTa: OCOOEHHOCTH
YIIPABJICHUS INPOU3BOJICTBOM, IIEPCOHAJIOM, OTHOLIEHUA K KOHKypeHTaM. SIIoHCKas MOZEIb
MEHE/DKMEHTA: XapaKTepHbIE METO/BI YIIPABJICHUS Ha SIMIOHCKUX MPEINPHUATUAX, OTHOLICHHE K
NepcoHally, KaapoBas MOJIUTHKA. CpaBHUTEIbHAs XapaKTEPUCTUKA IPAKTUKUA MEHEIKMEHTa B
CHIA u SInonun.

Tema 2. YnpaBiieHHe cCOBpeMeHHOI OpraHu3anmen.

Conepxanue TTOHATHUSA «YIIPABICHUEN: TEXHUYECKOE, roCyJapCTBEHHOE,
UJEOJIOTUUECKOE, XO3SIMCTBEHHOE, YIIPABIEHHE COLMAIBHBIMU Ipouneccamu. llenesbie
HANpaBJIEHUS! TIOHATUS «yIpaBlieHUE». YTpaBleHUE Kak cocTaB (PyHKUMN. YTpaBieHHE Kak
mpolecc. YIpaBiIeHUEe — 9TO JIIOIU, YIIPABIAIOIIKUE OpraHu3alue. YpaBiIeHue — 3TO amnmnapar.
VrnpapneHne Kak Hayka W UCKycCTBO. OCHOBHBIE KATETOPUM TEOPUHU YIIPABICHUS. DJIEMEHTHI
ynpasineHusi. CyObekT M o0bekT ymnpasieHus. IIpeamer, cpenctBa ympaienus. IIporecc
yIOpaBiIEHUS W €ro coJep)KaHue. YTpaBleHYECKHEe OTHOIICHHS KaK BHJ OOIIECTBEHHBIX
oTHomieHMHd. OnTUManpHOE  ympaBieHHe. Tpynl M yINpaBI€HYECKME  OTHOIICHHS.
VYrpaBieHYeCKHE OTHOLIECHHS U IPUHATHE YIPABICHUYECKUX PEIICHUMN.
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OcHOBHBIE 371eMEHTHl ynpaBieHus. CI0XKHOCTb YIpaBJIEHYECKOTO TpyJa: MacIITalbl,
CTEIIEHb HOBU3HBI, OIEPATHUBHOCTb, CAMOCTOATEIBHOCTA. (DOpPMBI yIPABIEHYECKOrO TpPyZAa:
IBPUCTUYECKUMN, aIMUHACTPATUBHBIN, ONEPATOPHBIN U UX COOTBETCTBUE YPOBHSAM YIIPABJICHUS.
VenoBuss  peanusaldMd  YIPaBICHYECKOTO  TPyJda: COOTBETCTBHE U B3aMMOJEHCTBHUE,
COBMECTHUMOCTb, CAMOCTOATEIbHOCTD, 3aMHTEPECOBAHHOCTD.

PasButne ynpasinenus. OTnuuue pa3BUTHS YIPABIEHUS OT €r0 COBEPILIEHCTBOBAHMS.
HcTopusM pasBUTHS YIPABICHUA: TPAJAULUOHHOE YIPABIICHUE, YIPABICHHUE IPOMBIIIICHHON
CTaJuy, YIPABICHHUE [OCTUHIYCTPUAIBHON craguu. [IpuHOIUIBI pa3sBUTHS YIPaBICHUS.
Jlornueckast cxema pa3BUTHSI YIIPABICHUS.

VYipaBineH4YecKHe TEXHOJIOTMU: YIPaBICHUE 10 LEIsAM, IPOrPaMMHO-LIEIEBOE U
pErIaMEeHTHOE YIIpaBJICHHWE, YIPAaBICHHE IO pe3yibTaTaM, yNPaBICHUE Ha OCHOBE Y4YeTa
noTpeOUTENeil U MHTEPECOB, yNpaBlieHHE B OCOOBIX CHTYallMsX, YIPABICHHE OCHOBAaHHOE Ha
UCKYCCTBEHHOM HHTEJUIEKTE Ha 0a3e MH(POPMALMOHHOM CHCTEMBI, YIpaBIIEHHE, ONHPAIOIIEecs
Ha AaKTUBM3ALMUIO JCATEIBHOCTH, YIPABICHHE HA OCHOBE CHCTEMATHUYECKUX IIPOBEPOK H
pacropsKeHUH.

VYipaBineHue Kak CHCTeMa. YIPaBJIEHYECKas Ollepalus KaK 4YacTh YIPABICHUYECKOIO
npoliecca: IMOciefoBaTelIbHOEe coyeTaHue M napamienbHoe. OOparHas cBsi3b. TeXHUYECKHE
CHUCTEMBI, COLMAJIbHO-DKOHOMMYECKUE, OPraHU3alOHHbIE. ABTOMAaTHYECKHE  CHCTEMBI
ynpasieHus. CoManbHOE yIPaBISCHUE KaK CUCTEMA: YIIPABICHNE MaTEpUaIbHBIMU PECYPCAMHU U
yIpaBJeHUE YeloBeuecKuMu pecypcamu. CozieprkaHue COLIMATIBHOTO YIPaBICHUS.

VYpoBHu ynpasienus. Pa3nenenue Tpyna B opranusauuu. ['opusoHTanbHOE pasielieHue
Tpyna. BeprukaneHoe pasaeneHue pyna. XapakTepUCTHKA IIEPBOrO YPOBHS: TOI-MEHEIKEDP, €r0
00s13aHHOCTH. XapaKTepUCTUKAa MEHEIXKEPOB CPETHETO 3BEHa, UX 00sf3aHHOCTH. JIuHelHble uam
ONEPALMOHHBIE MEHEKEPHI.

IIpaBoBbIE acleKTbl OpraHuM3allMOHHOrO ymnpasieHus. IIpaBoBoe perynupoBaHue.
IIpaBoBOoN cTUMYyn. XapakTepUCTUKM IIpaBa Kak CpeACTBa cTuMyinpoBaHus. IIpaBoBoe
peryinpoBaHue ynpasieHus. [IpaBoBas OTBETCTBEHHOCTb.

Tema 3. [IpuHUMIIBI MEHEAKMEHTA.

OOBEKTUBHOCTP M YHHMBEPCAJIBHOCTb IPHUHLMIIOB yrpaBieHus. [IpuHIMIIBI Kak
OCHOBaHUE CHCTEMbI YIIpaBJIEHHA. 3aBHUCUMOCTb MPUHIUIOB OT HapagurMbl YIPaBIICHUS.
[Tono>keHnss crapol M HOBOM mMapagurM ynpasieHHs. [IpuHIMIBI COLMAIMCTHYECKOTO
ynpasieHusl. MHOKECTBEHHOCTh IPUHILUIIOB COBPEMEHHOIO0 MeHekMeHTa. O01ue 1 yacTHbIe
IIPUHLIMIIBL.

CuHepreTuyeckue MPHUHLMIIBI YIPABICHUS: CaMOOPraHU3allUU CIOXKHBIX CHCTEM,
PE30HAHCHOCTH, ACLEHTPAIN3alMA ACUCTBUNA NOJYMHEHHBIX CTPYKTyp. [lpmHuun mnpasBoBoit
3aIIMIIEHHOCTH YIPaBIEHYECKOro pemeHus. [IpuHmmn ontumumsanmu ynpasieHus. [IpuHnumn
cooTBeTcTBUA. [IpHHIMI aBTOMATUYECKOrO 3aMeIleHUs OTCYTCTBYroLiero. IIpuHuun mepsoro
pyxoBoguTtend. [Ipunuun ogHopa3zoBoro BBoja nHpopmanuu. [Tpunuun HoBbIX 3a1a4. [IpuHIMN
NOBbIIIIEHUs KB pukauu. [Tpunun nenu.

Tema 4. JBoJIIOIIUs TEOPHUIl ynIpaBJIeHUs.
3apoKJEHUE M Ppa3BUTHE YIPABICHYECKOM MBICIH. OBOJIOLUS B paMKax pPa3IMYHBIX
oOmiecTBeHHO-3KOHOMUYeckuX (GopMmanuii. [lepBasi ympaBieHuYecKass peBONIONUS: PEIUTHO3HO-
KoMMepuecKkasd. Bropas ynpaBieHuYecKas pEBOJIOLUSA: CBETCKO-aJMUHUCTpAaTUBHasA. TpeThs
yIpaBJIeHYECKas PEBOIIOLHS: IIPOU3BOACTBEHHO-CTPOUTEIbHAS. 3apoxaeHue
npoeCCHOHATILHOTO YIpaBlIEHHUsI - YeTBepTas yIpaBieHYecKas peBOdIOIMs. Teopernyeckas
0a3a nATON yHpaBlIeHYECKOW PEBOJIIOIMU — KOHUENIUS PAllMOHAIbHON OI0pOKpaTUH. DBOJIONUS
yOpaBiI€HUS KaK HaydyHON JucIMIUIMHBL. Hauano cucrtemMaTM3MpoOBaHHOTO B3IWsfga Ha
yIpaBJI€HUE. OBOJIOLHS COBPEMEHHBIX Teopui ynpasieHus. [llkoma HaydyHOro yrmpaBieHUS:
ocobenHoctH Metoaosnoruu. [IpeacraBurenu mkosnsl HaydHoro ynpasienus: @.Y.Teinop, @. u
JI. Tuno6per, I'.T'ant. O61mMe NPUHLIMIIBI YIIPABICHUS IIKOJIbBI HAYYHOrO ympasiieHus. I'papuku
I''T'anTa.



AJMPHHCTpAaTUBHAsT WIHM KJIacCHMYecKas WIKoJa ynpasieHus. HampaBineHus pa3BuUTHS.
[TpencraBuTenu agMUHUCTpAaTUBHON mmikomnbl: A.®Daiions, [.Omepcon, M.Bebep, I'.®opn, JI.
YpBuk. [Ipuanune! ynpasinerus A.Darois. Tpu tuna opranmzanuu M.BebGepa: TpaauIimoHHbBIN,
Xapu3MaTHYeCKUl W  WAealbHbIM, T.e. Oropokparuueckuii. Ilonstue »>ddexTuBHOCTH
npou3BoAcTBa. llosiBneHuMe mIKONBI 4YelloBeuecKuX OTHoueHui. IlpencraBurenu mikossl
yesioBeueckux oTHoluenuit: 3.Meio, M.I1.Monerr, A.Macnoy, P.Jlaiikept, J[.Makrperop u ap.
XoyropHckue skcrnepuMeHThl. Teopus «X» u «¥Y» J.Makrperopa. KonudecTBeHHass Wiu
MaTemMaTuyeckas  IIKOJAa:  WCJIENOBAaHUE  ONepaluii,  MOJAEIMPOBAHUE,  SKOHOMHKO-
MareMarnyeckue wmetonbl. llpecraBurenu mkosbl KonudecTBeHbIX MeroaoB: K.YV.Uepwmew,
P.A.Axodp¢p, E.JLApnod, JI.B.KantopoBuu. XapakTepuCTHKa pPAa3JIMYHBIX MOJIXOJOB B
MEHEPKMEHTE: SMIUPUUECKOT0, MPOIECCHOI0, CUCTEMHOr0, CUTyallHOHHOTO. Teopus «7-S» B
pamKax cucTeMHoro moaxona. Posb curyanumonsHoro moaxoxaa. Teopus «Z» Y.Oyuu. Brnan
Pa3IMYHBIX LIKOJ B Pa3BUTUE MEHEKMEHTA.

Tema S. PasBurne ynpasienus B Poccun.

VYpasieHue B 10peBOIOIMOHHON Poccuun. 3HaueHne npeanpuHuMaTenen 1Jisi pa3BUTHS
ynpasieHus. PasButue ymnpasnenuss npu couuanusme. Mues «yskoir 0a3sl» A.K.I'acresa.
Ob6meopranuzanuonnsie  npusHaku [1.M.Kepxkennesa. [IpuHIMIBI — COLMATMCTHYECKOTO
npou3BOACTBA. Bompockl ympasieHusi, paspadortanubie [.A.KymaruneiM. MeHEIKMEHT U
skoHOMHUecKas pedopma. HoBeiit Mexanusm ympasienus. HoBas ponb pykoBoautens. Hosas
CUCTEMa B3IJIAJI0B Ha yrpasiieHue npeanpusarueM. CoueTaHHue pbIHOYHBIX U aIMUHUCTPATUBHBIX
METO/IOB YIIPaBJICHUSI.

[TpoGnembl u omunbku MeHemxMeHTa B Poccun. OCOOEHHOCTH POCCHMCKOTO pBIHKA.
3amaul COBPEMEHHOT'O POCCHUHCKOro MeHemkMeHTa. [IpoOrmembl pa3BUTHS MEHEIKMEHTa B
Poccun: onepanuu ¢ BajntoToM, IpaBoBasi OCHOBA, YUHOBHUUMUI [TPOU3BOJI, IPOU3BOJCTBEHHAS U
TPyJOBasi JMUCLUHUILINHA, OTCYTCTBME KOMaHIHOW paboThl, 0ECX034iCTBEHHOCTh, BOPOBCTBO.
[IpoGiieMbl MeHEMKMEHTa 3a pyOekoM, BIUSIOIIME HA CTAHOBJIEHHWE OTEYECTBEHHOTO
YIpPaBJICHUS: JEUEHTpaNIN3alus, TEXHOJIOTMYECKUN TUHAMU3M, WHIUBUIyalIn3alusl IOBEICHHUS,
pa3BUTHE HOBBIX TEXHOJIOTWH, Tio0anu3aius MpeyIokKEeHUs U CHpoca, HOBOE KOHKYPEHTHOE
OKpy’keHHe. 3a7aya OpUeHTaluu Ha noTpedurend. [IpumMeHeHue B 0OTEUeCTBEHHOM YIPaBJICHUU
OTBITa MUPOBOTO MeHeHKMEeHTa. OMUOKN pOCCUICKOTO MEHEKMEHTA.

Tema 6. ®uiiocodusi ynpapjieHus

®duniocoust TpeanpusITUS — OCHOBA €ro MO3UMIMOHMPOBaHMS Ha phIHKE. J[Be (yHKIMU
¢wrocobun npennpustus. Bunenue npeanpustus Oyaymero. DaxkTopbl, BIMSIONME Ha
dbopMupoBanue BUJICHUS MPEANPUATHS. KopnopatusHas WHIUBUAYAIbHOCTb!
KOMMYHMKAIIUOHHAsl KOHIIEMIMS, KOHIENIMS CTPAaTerMuecKoro YIpaBJICHUs, IIOBEIECHUE
IPENPUITHSL, OOJTUK IPEITPUSITHS.

Konkypenuus: nobena kak 1eiab WiIM pe3ynbTaT. KOHKypeHTHOe MpEeHMyIIeCTBO Kak
ycinoBue ycrnexa. Ponb MeHemkepa B opraHuzanuu ycnexa (upmel. @unocodpus nodeasl B
KOHKYpeHTHOM 60opb0e. [TopakeHue kak MCTOUHUK OyIyluX mooe.

Ilousitne cBOOOABI B MEHEMKMEHTE. DKOHOMHYECKHH acrekT cBoOoapl. OOIecTBo,
pBIHOYHAsE SKOHOMUKA U cBoOosa. CBOOO]a Kak O0OraTcTBO JMYHOCTU B PHIHOYHOW SKOHOMHKE.
Crobopa u cipaBenniuBocTh. CB0OOa 1 OTBETCTBEHHOCTb.

Tema 7. CounajibHasi OTBETCTBEHHOCTh U 3THKA MEHEIKMEHTA.

[TonsiTe conuanbHON OTBETCTBEHHOCTH M OCHOBHBIE IMOAXOJbI K €€ HHTEpIpeTaIiH.
®da3bl BOCTIPUATHS COLMANBHOM 0TBeTCTBEHHOCTH. ColMaibHasi OTBETCTBEHHOCTh M (PHIIOCO(HSL.
B3anMocBs3b chep comuanbHOM OTBETCTBEHHOCTH. KOHTHMHYYM COIMAIbHONW OTBETCTBEHHOCTH.
OKOHOMHYECKAs, IpaBOBas, JTUUYECKAas, JUCKPELUMOHHAs COLMAJIbHBIE OTBETCTBEHHOCTH.
ConmaneHbii 3QheKkT W COUUambHBI KOHTPOJIb. [IATH AIEMEHTOB OIEHKH COIMATbHBIX
neiictBuit pupmel. Chepsl uamepeHus 3pPeKTUBHOCTU JEHCTBUI OpraHU3alH: SKOHOMUYECKast
cdepa, KauecTBO >KM3HHU, COLMAIbHBIE MHBECTUIMH, perieHue npodieM. Cxema COIHalbHOTO
KOHTPOJISL.



DOTHUKa ynpaBjieHUusA. ITUKA U 3aKOHHOCTh. KpuTepuu NpUHATUA 3THYECKUX pemieHuil. OueHka
PE3yJIbTaTOB counaanoﬁ ACATCIIBHOCTH. I[eﬁCTBHSI opraHu3alu B CJIy4aC BO3HHUKHOBCHUA
COLIMAJILHBIX JUJIEMM. YTIpaBJIeHHUE ITUKOW U COLIMAIbHONW OTBETCTBEHHOCTHIO.

CounanbHas CrpaBeUIMBOCTh KaK MEpa HPaBCTBEHHOCTHU B yripaBieHuu. VMcropuyeckoe
pa3BUTHE MOHATHUS COLMAIBHON crpaBeiuBOCTH. CTpemiieHne K 00rarcTBy Kak MOTpeOHOCTh
4eJI0BeKa. DKOHOMHMUYECKOE U COLIMaIbHOE HepaBeHCTBO. ColuanbHOE MKIUBEHUYECTBO.

Tema 8. UndopmanuonHoe odecneyeHue ynpapjieHHs.

[Tonatne ympaBneHuyeckod HH(popMmanuM, €€ CBOWCTBA U  XapaKTEPUCTUKH.
KomnuectBennas mepa uHpopmanmu. Wupopmanms B cucremax ympasieHus. LleHHOCTHBIE
cBoiictBa uHpopmauuu. HMHpopmanus Kak BOCIPOU3BOAMMBIN pecypc. PacnpocrpaneHnue
uHpopmanuu Oneparyy 1Mo XpaHeHuto nHpopMmanruu. XapakTepHble 0COOEHHOCTH HHPOPMALIUU
JUIS 4YeJIOBEKO-MAIIMHHBIX CHUCTEM: IIeJIeBO€ Ha3HaueHue, crnocod u (opmar, M30BITOUYHOCTD,
ObICTpOACHCTBHE, NEPUOAUYHOCTb, JETEPMUHUCTHUUECKUM WM BEPOSTHOCTHBIM XapakTep
uHpOpMaLlMK, 3aTpaThl, LEHHOCTb, HAJEXKHOCTb M JOCTOBEPHOCTb, CTAaTUYHOCTh U
JUHAMUYHOCTb.

OCOOeHHOCTH MCIIOJIb30BaHMS HMH(POPMALUMU O COCTOSIHUM BHELIHEH cpeabl U
YIPaBIAEMOro O0BEKTa B OPraHU3alMOHHBIX CHUCTEMax YIpPABICHHS C OOpaTHOH CBS3BIO.
Heo6xonumoctes 00paTHOM cBsA3u. YcinoBus HenoiHoil uHpopmauuu. Krnaccudukanus
uHopmanuu o BHemHeld cpere. CrocoObl moncka HMHGOpMALUHU: HEEneBoe HalJI0JeHue,
neneBoe HabOmogeHue. MHdopmanus npu IJIAHUPOBAHMM M ONEPATUBHOM  YIIPABICHHH.
Buytpennsiss ~ mHpOpMamus:  TPOM3BOJICTBEHHAs, JKOHOMHYECKas, (HUHAHCOBas, 00
HCII0JIb30BaHUU PECYPCOB, O CUCTEME YIPABICHUS.

Coznanne MH(GOPMALMOHHOIO OOECHEeUEHUs CUCTEM OPraHU3alMOHHOIO YIIPaBJICHMS.

[TpoexTupobiBanue  HH(poOpManMOHHOrO  obOecneueHus. [IpeoOpaszoBanus  HHOOpPMAIHH.
Nnpopmannonusiii notok. CocraB uHpopManuoHHOro obecrneueHus. Heobxoaumas wu
nocraroyHas uH@opmarus. [Tpuniuns! nHGopMaMoHHOro obecredeHus. MeToa MCKIIOUeHUs.
Hepapxust pyHK1IMH annapara yrpaBjieHHs 110 YPOBHIM 00pab0TKH HH(OpMaLIUK.
YpoBHM HMHPOPMALMOHHOIO obecredeHus: MeHemkMeHTa. WHbopmauus u paHHble. YeTsipe
YpOBHS HcIoNb30BaHus HHGopManuu. CooTBeTcTBHE UHPOPMAIMK YPOBHIO yHpaBieHUs. THIIbI
uHpopManuu: ol1as, CTUMYJIUPYIOIIas, UCKIIOUNTENIbHAs, KOHTPOJIbHAs, paclpeenuTeIbHasl.
Hcnonp3oBanne HHPOpMAIMM B OCHOBHBIX (DYHKIHMSAX MEHEKMEHTA: OCYIIECTBIECHUE
NeSITeIbHOCTH, JESATEIbHOCTh MO KOHTPOJI0. KoMIbIOTEpHBIE CHUCTEMbl HH()OPMAIMOHHOTO
yIpaBiIeHUS.

Tema 9. Menemkep Kak Cy0ObeKT ynpaBJeHHUs.

Menemkep Kak Npo(ecCHOHAIbHBIA PYKOBOAUTENb. JIeATENIbHOCTh MEHEIKEPOB:
npoOJeMbl U ONEpaTUBHBIE PEIICHUs, UHTEHCUBHOCTb PabO4ero AHs, TEXHUYECKHE HaBBIKH,
YEJIOBEYECKHE HAaBBIKM, KOHIIENTyaJlbHble HaBbIKU. Polum MeHeIkepa B COBPEMEHHOMU
opranuzaiuu 1o MuHnOepry. MexJINYHOCTHbIE pPOJM: TJIABHBIM PYKOBOJIUTENb, JHJIED,
cBs3yrolee 3BeHO. MH(popMannoHHBIE poNM: NPUEMHHUK HMH(OpPMAalMH, pPaCIpOCTPAHUTEID
uHpoOpMalny, TpeAcTaBuTeNb. POy, CBS3aHHbIE C NMPHUHIATHEM pPEUICHUH: MpeanpUHUMATENb,
YCTPAHAIOIMI HapyLUIeHUs], paclpelleluTeNlb PEeCcypcoB, BEAyIIUH MeperoBopel. Mogensb
MEHE/KEpA: 3HAHWSI U YMEHHS MEHEIKEpa, JIMUHbIE KauecTBa MEHEKEpPAa, dTUUECKUE HOPMBI
MeHe/IKepa, JTUYHbIE Pecypchl MEHEKepa, HAaBbIKU U CIIOCOOHOCTH PYKOBOJUTH, OTPAHUYEHUS
camopa3Butus. TpeOoBaHMs K COBpEMEHHOMY MeHekepy. [IpennpuHuMaTeTbCTBO U MEHEIKEP.
@daxTophl MOBEACHUS MEHeIXepa, BIUsolMe Ha 3(PQGeKTUBHOCTH yrpasieHus. [locTymarsl
Jbxona XamOms. KBanuduxaunonnele TpeOoBaHusS K MeHemkepam. OIEHKa JUYHOCTH U
JIENIOBBIX KayecTB MeHemkepa. Mmumx wmenemxepa. OCHOBHblE (AKTOpBI, BIMSIONIME Ha
CO31aHHE UMUJKA MEHEKepa. XapaKTepHbIE yepThl MeHekepa X X 1 Beka.

Tema 10. OcHoBHBIEC PyHKIIMH MEHEIKMEHTA

@OYHKIMOHANBHBIA MOAXOJ B MEHEIKMEHTE K JIEATEIBHOCTH PYKOBOAUTENS. Buapl
yIpaBJIeHUYECKON JAesaTeabHOCTH. B3aM03aBUCUMOCTh (DYHKIIMM MEHEI)KMEHTA: IJIaHUPOBAHUS,
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OpraHu3alii, MOTHBALMU U KOHTpossA. OCHOBHBIE (YHKIMM M CBS3YIOIIUE IPOLECCHI.
Ces3yronye nporecchl KOMMYHHKAIMM M TMPHHATUS PEIIeHUH Kak HeoO0XOAMMOE YCJIOBUE
nporecca ynpasieHus. OpraHuzanus Kak BakHas (QyHKUus yrpasieHHs. OyHKIHMOHAIbHOE
pacripeniesieHue 00si3aHHOCTEH B opraHu3anuu. JlOJDKHOCTHBIE HHCTpYKUuH, Mepapxus B
yIpaBJIEHUU OpraHu3alueil Kak ocHoBa BiacTU. OOecrneyeHne pyKOBOAUTENIEM KOOINEpaluu U
KoopauHaMu. YcnoBus d¢¢exkTuBHOW Koomepauuu. JlemernpoBaHue B OpraHH3alMH.
JenerupoBanue kak ooydenue. [IpaBuna neneruposanus. IIpuunHbl OTCYTCTBUS A€IETUPOBAHUS
B opranuszanusax. Posib pykoBoauTens B A€IErUPOBaHUM.

Tema 11. CTpaTernyeckoe ynpapJjieHue.

[Tonsarue crparernu. Ctparterusi U npouecc e€ GopMHUpPOBaHUSA. DJIEMEHTH CTPATETHH.
['enepanbHas ,cnenuanbHas , (QyHKIUMOHAIbHAA W KOHLEHTpUpOBaHHas crparerus. MakTopsl,
BIMsIOIME Ha crpateruto. Ilpomecc dopmupoBanust crpareruu. Monenu (opMHUpPOBaHUS
crpaterud. Kypc neiictBuii  [loautuka opranm3aumu. Buasl crparerunit. Crparerus
(YHKIMOHMPOBAHUS: JHIAEPCTBA B HM3KUX H3JAEpXKKax, auddepenumanmu, (oxycupoBaHus,
noptdenbHast crparerust Ctparerus pa3BUTHs: POCTa, COKpAIIEHUs MacIITaboOB JEsTE€IbHOCTH,
KOMOMHUpOBaHHAs. XapakTep CTpaTEeTHil: HACTynaTelbHas, HACTYHaTeIbHO-00OpPOHUTEIbHAS,
oOopoHuTenpHas. Crparerndeckuii NporHo3. MeTojbsl NPOrHO3UPOBAHUS: HKCTPAIOIALMS,
MaTeMaTUYeCKUe MOJENIHM, TeHETUYEeCKUH TMOAXOMA, SKCHepTHble oueHkH. HopmaTtuBHbIE
noxaxoel. [Iporno3uslii cueHapuil. BapuaHTel cuieHapus.

AHamu3 cpenpl. DakTOpel BHEIIHEH CpeApl: JKOHOMHYECKHE, TEXHOJIOTMYECKHE,
MEXYHapOJHbIE, PBIHOYHBIE, MTOJIMTUYECKUE, COLIMANIBHBIE, KOHKYPEHTHbIE. AHAJIN3 BHEIIHEH
Cpelibl: MaKpOOKPYKEHHE U HENOCPEACTBEHHOE OKpykeHue. KOMIOHEHThl MaKpOOKPYXKEHHS:
9KOHOMMUECKUE, IIPABOBBIE, IIOJINTUYECKUE, COLIMAJIbHBIE, TEXHOJIOTHYECKHUE.
HenocpencrsenHoe OKpykeHUE: MOKYIATeNM, IOCTAaBLIMKH, KOHKYPEHTHI, PBIHOK paloueit
CWibl. AHanu3 BHYTPEHHEH cpenbl: KaJpbl, (pUHAHCHI, OpraHU3allMOHHAs KYyJbTypa. AHaiu3
SWOT. Ompenenenne Muccun opraHu3anui U e€ meneil. 3naueHue muccuu. GopMmynnpoBKa
muccun.  @akropel, BausAlomMe Ha  (GOpMyIMpoBKY Muccuu. IlocraHoBka — meneit:
OJIHO3HAYHOCTh, OIEPAlMOHAIBHOCTh, MoTHBalus. Kiaccupukauus neneil. TpeOGoBaHus
nessiM. DPPEKTUBHOCTh JOCTHXKEHUS 1IEITH.

Tema 12.TakTHYecKOe IUIAHUPOBAHUE.

Onpenenenne manuposanus. [IpuHnmne! mianuposanus. [Iponecc muanupoBaHus.

CMbICI M Ha3HAUYEHHE TEKYIEro IUTaHupoBaHMs. OTIMYMTENbHBIE UYEPThl TEKYIIETro
rianupoBanus. Tumel miaHoB. OCHOBHbBIE aCMEKTHI (PYHKIIMOHAIBHOTO MapKETUHTOBOTO TJIaHA.
OcHoBHbIE acneKTbl (uHAHCOBOrO IulaHa. OCHOBHBIE acHEeKThl (PYHKLIHMOHAJIBHOTO IJIaHA I10
YIPAaBICHUIO IPOU3BOJACTBOM. EOWHOBpEMEHHBIE IIIaHBL: INPOTPAMMHBIE, IPOECKTHBIE.
Crabunbuble miuanbel. CrangaptHele HHCTpYKUMU. IIpaBuia u pekomenganuu. [IpensTcTBus B
TEKyLIEM IUIAHUPOBAHUM: OpPraHU3alMOHHbIE M  JIMYHOCTHBIE JIMYHOCTHBIE Oapbepsl.
[Ipeononenune OapbepoB, MemawMKX SHPEKTUBHOMY IUIaHHpOBaHUIO. OpraHu3allMOHHBIC
ycnoBUs 3G (EKTUBHOTO TNIAHUPOBAHMUS.

®opmbl Tekyllero miaHnupoanus. KpaTkocpouHble, onepaTuBHO-KaJIECHIapHbIE TJIAHBI.
CwmenHo-cytounble 3amanus. I'paduk I'.I'anta. CeteBoit rpaduk. OnepatuBHOE YIpaBieHHE.
Jucneruepusanus. Meroasl pa3paboTKu IUTaHOB. banaHcoBble, HOpMAaTHBHBIE, MaTeMaTHUKO-
CTaTHUCTUYECKHUE, IMHENHOTO TPOrPaMMUPOBAHHUS.

Tema 13. MoTuBanus Kak 0CHOBa MEHEIKMEHTA.

MoTtuBamusi Kak OCHOBHasl (DYHKIMS MEHEKMEHTa B COBPEMEHHBIX SKOHOMHYECKUX
oTHoweHUAX. MotuB m crtumyn Ilonstue BHyTpeHHelW MoTuBauuu: OCHOBHBIE TEOpPUU
MOTHBALIMM: COJEPKATEIIbHBIE U IpOLEcCyajbHble. YIPOUICHHAs MOJENb MOTHBALIMU YEPE3
norpedHoctu.  CojnepkaTeslbHbIE  TEOpUM  MOTHBAnuu: Teopus A.Macinoy, Teopus
K.Anbaepdepa, nByxdakropnas reopust O.I'epudepra. [Iporpamma oboraieHus Tpyaa.

[Tpoueccyanbuble Teopuu MotuBauuu: b.Ckunnepa, AtkuHcoHa. Cdeprl MoTHBaLMH
I'.Komennu. Teopun oxxunanuii, cipaBeqnuBocti. Moaens motuBanuu [loprepa-Jloynepa.



Pacrionoxkennst W yJIOBIETBOpEHHOCTh  pabotoi. [logxomel B ompeaeneHuun
YIIOBJIIGHTBOPEHHOCTH PAa0OTONH. 3aBUCHMOCThH YIOBJIETBOPEHHOCTH pabOTON OT XapakTepa H
colepkaHus paboOThl, JJOCTOMHON oOmIaTbl U BO3MOXHOCTH IPOJBHXKEHUS, COCTOSHUSA
paboueromecta U OKpykeHHs. Ponb  cociayxuBLUEB U PYKOBOACTBAa.  BiusiHue
YJIOBJICETBOPEHHOCTH Ha IPOU3BOAMTENBHOCTb. Y JIOBJIETBOPEHHOCTh U OOceHTen3M. DopMbl
BBIPAKECHMS HEYIOBIETBOPEHHOCTH. Pacnonoxxenus u MotuBauusa. VICTOYHUKH pacIIONOKEHUN.
Tumbl  pacroyio)KeHWi:  yJIOBJIETBOPEHHOCTb  PabOTOM,  YBIEUYEHHOCTh  paboTOM U
IIPUBEPKEHHOCTh opraHu3auuu. CoriacoBaHHOCTh pacnojoxeHuil. Teopuss KOTHUTHBHOTO
nucconanca JI.dectunrepa.

TpynoBas MOTUBaLMs U METOIBI €€ NMojAepKaHusd. MoTuBanus B pa3iaudHble MEPUOIBI
TPYZAOBOM Kapbephl.

Tema 14 . KoHTpo/b B ccTeMe MeHeIKMEeHTa

Heo6x0auMocTh KOHTPOJIS U €ro MecTo B MeHekMeHTe. CyIHOCTh M CMBICII KOHTPOJIS,
ero ¢ynkuuun u 3agaud. Kowrtpommumar. Krnaccudukanms mno o00BEKTaM HPUIIOKECHHUS.
Baxxneimne acnkTel KOHTPOJIA B OPraHU3alldU: MOJAEPKAHME YCIieXa, HEONPENEICHHOCTD,
IPEAYIPEKICHUE BO3SHUKHOBEHUSI KPU3MCHBIX CUTYallMi, MIMUPOTAa KOHTPOJIA Buasl KOHTpOJIA.
[TpenBapuTenbHblil KOHTPOIIb. KitoueBble 00nacTu: yenoBeyeckrue, MarepuaibHble, ((MHAHCOBBIE
pecypebl. Tekyuuit koHTposib. OOpaTHast CBsi3b: (yHAAMEHTAIbHBIE DJIEMEHTHI, MPUHIIUIIGI.
OpraHuM3allMOHHbIE  CUCTEMbl €  OOpaTHOW  CBA3BIO:  OCHOBHBIE  XapaKTEPUCTHKH.
3aKIIOUNUTEIbHBIA  KOHTPOJIb. DYHKIMM 3aKJIIOUUTENBHOrO KoHTposs. Ilpouecc KoOHTposs
[Iponienypa KOHTpoOJs: BbIpaOOTKAa CTaHJAPTOB UM KPUTEPUEB, H3MEPEHHE PpeabHBIX
pe3yabTaTOB, COIOCTABICHUE pEAJbHBIX pE3YyJbTaTOB C YCTAaHOBJICHHBIMH CTaHIAPTAMM,
npussTHe  pemeHus.  CraHmapTsl:  BpeMEHHble paMKu W Kpurtepuu. [lokasarens
Pe3yJIbTaTUBHOCTH: KOJMYECTBEHHbIE U KauecTBEeHHbIE. COMOCTaBIeHHE PE3yIbTAaTOB: MaclITad
JOIYCTUMBIX OTKJIOHEHUH M MPUHLUII UCKIIOUEHUS. YIIPABICHUE 10 NPUHUUILY WCKJIIOYEHUS.
W3mepenue pesynbTaroB. OueHka wuHQOpManuu o pesynpratax. JleiicTBusi: HHYETO HE
IIPEIIIPUHUMATD, YCTPAaHUTh OTKJIOHEHUS, IEPECMTP CTaHJAPTOB. XapaKTEPUCTHKA BHYTPECHHETO
U BHeIIHero KoHTpouid. OcymiecTBieHue npouecca KOHTposis. OCHOBHbIE MPUHIUIBI KOHTPOJIS.
TpeboBaHMs K KOHTPOJIIO B MEHEKMeHTe. OMNOKH KOHTPOJIS.

Tema 15.CTpykTypa ynpapjieHusi Opranu3anuei.

Tunel opraHuszanui. XapakTepuUCTHKa OPraHMYECKOr0 U MEXaHUYEeCKOro THIla
opranusanuii.OnpeaeneHue u TUIBI CTPYKTYP OpraHu3allMOHHOTrOo ynpasieHus. Knaccudukanus
CTPYKTYp CHCTEM YIIpaBlieHHs. THUIIOBBIE CTPYKTyphl. MepapXuueckuil THUII CTPYKTYp
ynpasneHus. JIuHelHas cTpykTypa ymnpaBieHus. JIuHeliHo-mTaOHas CTPYKTypa YIpaBJIECHHMS.
OyHKIMOHAIBHOE YIPABJICHUE: DPACCESHHAsA, CMEIIAaHHAs W ILEHTPAJIM30BaHHAs, KOPITyCHas
CTPYKTYPBIL. JIuneHO-QpyHKIIMOHATIbHOE  yIpaBieHHe.  JMBHU3MOHaANbHAs  CTPYKTypa
ynpasnenus. Jlenapramentusanusd. [Ipogykrosas crpykrypa. CTpykTypu3anus 1o Ipoaykry, 1o
Tepputopun. OpraHuyecKud THUIl CTPYKTyp ynpasiieHus. CpaBHEHHE HMEpapXUUYECKOro u
OpPraHMYECKOTO THUIIOB YIPABICHUECKUX CTPYKTYp. IIpoekTHble cTpykTypbl. Marpuussie
CTPYKTYpBI, UX JOCTOMHCTBA U HEOCTATKU. bpuraiHele CTpyKTypBI.

Opranuzanus ynpasieHus: B KpynHbIX ¢upmax. JInunas yaus. MaTepuHckast KOMIIaHuUs,
bunuanel, JOoYepHHE KOMIIAHUHM, AacCOIMUpOBaHHBIE KoMmaHuu. Xapakrepuctuka THK.
CTpyKTypHBIE 3JIeMEHThI. MeTO bl TPOEKTUPOBAHUS (PYHKIIMOHAIBHBIX CTPYKTYP.

HoBoe B THmax opranusanmii. DIXOKpaTH4YECKHME, MHOTOMEpPHBIC,TAPTUCUIIATUBHEIE,
OPUEHTUPOBAHHBIE HA PBIHOK, OPraHU3aLMK PEAIPUHUMATEIBCKOIO TUIIA.

Tema 16. JIuaepcTBO U CTHJIN yIIPABJICHHS.

JlunepctBo B MeHemkMeHTe. ColepkaHue TMOHATHS JHMAEPCTBA B YIPABICHUM
opranuzamuen. Jlngep u menemxep. OTauuus MeHemKepa oT auaepa. KoHIenuuu JuaepeKux
kauectB P.Crorgmmna, Y.bennuca. u np. Mozaenu BiIusiHUs Iujepa Ha Jtojeid. XapakTepUCTHKU
ycnemHelx JuaepoB H.Xwmnma. Jlupepckue kaudecTBa, HamOojee YacTO BCTpEdHarolIuecs Yy
JUJEPOB.
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Konuenuuu  muaepckoro mnoBeneHus. Tpu  ctuns  K.JleBuna.  XapakrtepucTuka
aBTOPUTApHOro  CTuisd. JleMOKkpaTH4eCKui  CTWIb. P3HOBHIHOCTM  aBTOPUTApHOIO U
JIEMOKpPATUYECKOTO CTHIIeH. JInOepanbHblid CTHIB yrpaBieHus. JlnOepanbHO-aBTOPUTAPHBII
kodd¢urment P.Jlalikepra. CpaBHeHHe ctuiieid pykoBojcTa mo D.Crapobunckomy.Kareropuu
nosenenus auaepa ['appu FOkia.

UccnepoBanue Yuuepcutera mrara Oraifo. YeTbipe CTUIS PYKOBOJCTBA COTJIACHO
uccienoBaHusaM YHuBepcutera mrara Oraito. McecnenoBanuss MUYMraHCKOro yHUBEpPCUTETA.
Konnenmus P.JIukepra. «Cucrema ynpasnenus 1,2,3 u 4». YmpasneHnueckas cerka bielika u
Moyrona. Konuenuus «Bo3Harpax1eHusi 1 HaKa3aHus». 3aMEHUTEH JINJEPCTBA.

KoHuenmum cUTyallMOHHOTO  JIMJAEPCTBA: KOHTHUHYYM  JIMAEPCKOIO  IOBEAEHUSA
Tannen6ayma-IlImuara. Mogens cutyanuonHoro inuaepctBa D.Dumgnepa. IddexkTUBHBIMA
JMJEp: 3aBUCUMOCTh PYKOBOJCTBA OT cUTyaluu. Mojenb cutyaumoHnHoro jguaepersa [1. Xepces
n K. brnanmappa: 3aBUCMMOCTh NOBEACHHUS JUAEpa OT 3PEJOCTH IocienoBareneil. Monens
muaeperBay myTb-uens» P. Xayza u T.Mwutdena. [lupekTuBHOE, IOAAECPKUBAOLIECE,
y4acTByIOLIe€ JHUACPCTBO M JHUAEPCTBO, OPUEHTUPOBAHHOE Ha JocTHkeHus. I[Ipumepsr
IPUMEHEHHUS MOJEIN CHUTYallMOHHOI'O JIMJAEPCTBA «IIyTh-LI€Jab». MoOJenp CUTYalluOHHOIO
muaepctBa CtuHcoHa-J[>koHcOHA. AcniekThl 3 (EeKTUBHOTO YIIPaBICHUS B UTYAIIHOHHON MOenn
npuHATHS pemenuii Bpyma-Kerrona-SIro. CpaBHHTEIBHEIA aHAIN3 CUTYallHOHHBIX MOJEIIeit
nuzepeTBa. Mojiens ctuieii pykosoacta Bpyma-Merrona.

HoBoe B Teopusix nuaepctBa. Konuenuus aTpuOyTUBHOIO JIMIAEPCTBA: MPUYUHHO-
CIEICTBEHHBI TOAXOJ K U3Y4YCHHUIO JuaepcTBa. Mojenb aTpuOyTUBHOTO JIUJEPCTBA.
Konuenmus xapusmarnuyeckoro nujaepcrBa. Konuenuus npeoOpa3yroliero JHUAEpcTBa WK
JUAEPCTBO JJIs1 U3BMEHEHMUIA.

Tema 17. YnpapJ/ieHuecKHe pellieHUs] H MOJeJMPOBAHNE CUTYAIlUH.

[IpuHsATHE ynpaBIeHUYECKOr0 PELIEHUs KaK CBA3YIOLIUMI mporiecc. Poib ynpaBieHuecKoro
peuieHus B MeHemkMeHTe. OpraHu3allMOHHBbIE pelIeHMs. 3arnporpaMHpOBaHHBIE PELICHMUS,
HE3allpOrPaMUPOBAHHBIE PEIICHUs, palloHaibHbIe pemieHus. CTpyKTypUpOBaHHbIE U ciabo
CTPYKTypupoBaHHbIe TpoOnembl. [Iporiecc mpunsTus permeHuil. OCHOBHBIE 3Tambl IMEPBOU
CTaJUM YIPABICHYECKOIO peIIeHHs: NpU3HAHUE MpobiemMbl, (HOpMYyITUpOBaHHE TPOOIEMBI,
olpejiefieHue KPUTEPUEB peELICHUs NpoOJeMbl. OTambl BTOPOM CTaJAMM YIPABIEHYECKOTO
peumieHus:  pa3paboTka  anbTepHATHB, OLEHKAa  aJbTEpHATHB, BBIOOD  albTEpHATHB.
3aKIIOUNTEIbHBIA 3TAll NPUHSATHS YIPABICHUYECKOIO PELICHUS: OpraHu3alls BBINOJHEHUS
peLIeHMs], aHAaJU3 M KOHTPOJb BBINOJIHEHUS pelleHus, oOpaTHas CBsI3b M KOPPEKTHPOBKA.
OcHOBHBIE METO/BI TMPUHATHS PEIICHUN: KOJIJIEKTUBHBIE, MaTeMaThdeckue, HedopMasbHbIE.
OO6nacTh TpPUMEHEHHs METOJOB MPHUHATUS pEUIeHWH. YCIOBUS MNPUHATHS ONTHMAJIbHOTO
pemienus. Ilpunstue pemeHuss B ycnoBusx pucka. CyObeKTUBHBIH (AaKTOp B HPUHITUU
YIPaBIEHYECKOTO PEILICHNUS.

Tema 18. KomMyHHKauMu B MEHEI)KMEHTE.

VYnpaBieHyeckMe KOMMYHUKAllMM Kak HEOOXOAMMBIA  CBA3YIOIIMHA  Ipolecc B
MeHeKkMeHTe. [loHsATHe KOMMyHMKAauu B ynpaBieHHH. CyIIHOCTh U BHUIbl KOMMYHHUKAIIUH.
Buemnne U BHYTPEHHUE KOMMYHHUKAaI1H. Hedopmanbsubie KOMMYHMKAIUH.
KommyHnukanmonssle cetd. Busibl KOMMyHUKAIUH.

Kommynukanuu u napopmanus. KommyHnukatuBHble cBoiicTBa nHpopmaru. OOpatHas
cBsI3b. Bocnpusitrie ynpapieHueckoi HHGOpMaIuu.

OcHOBHBIE JTambl yNpaBICHYECKOM KOMMYyHMKanuu. Ilponecc koMMyHMKanuuM Kak
cucTemMa ¢ oOpaTHOHM CBSI3bI0 U HIYMOM. JIMUHOCTHBIN YpOBEHb MH(OPMALMOHHOW KYJIbTYPHI:
Te3aypyc M CEMaHTHuYecKoe 3HaueHue cioB. [IpeononeHre KOMMYHHMKAIIMOHHBIX OIIMOOK.
KommyHnukarmonnsie 6apbepsl. Obecnieuenue 3 GpexkTuBHON 00paTHON CBA3H.

Tema 19. /lesioBble KOMMYHHUKALMH.

Bunpl obuieHusi: HEMOCPEICTBEHHOE U OMOCPEIOBAaHHOE, JAUAJIOTHYECKOEe M MOHOJIOTUYECKOE,
dopmanbHOe U HehopManbHOe. XapaKTePUCTUKH (OPMATILHOTO OOLIEHHS: TPEAMETHO-1IEJIEBOE,
o0s3aTenbHOE, 3aBUCHMOE, BEXIHMBOE, NPOPECCHOHATBPHO KOMIIETEHTHOE, TaKTUYHOE.
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Orpannuenust (opmanpHoro ooOmeHus. KoHBeHIManbHbIE OTpaHWYeHUss (OPMaIBLHOTO
OOIIeHUs: FOPUAMYECKHE, COLMalbHbIC, MCUXWYEeCKHe HOPMBbL. CHUTyaTHBHBIE OTpaHHYCHHS
dopmanbHOro obmeHus: (opma, periamMeHt, CUEHapuil, MaHepa, CTUJb, MPUEMBbI OOIIEHUS.
OMOLMOHATIBHBIE OrpaHHYCHHS (POPMATBHOTO OOIICHUS: JOOPOKENATEIBHOCTD, CACPKAHHOCTD,
CHSITUE  OSMOIMOHAJIBHOrO  HampsbkeHus.  HacuibcTBeHHble — orpanuyenus.  JlemoBas
JIOKYMEHTaIusl.

XapakTtepuctuku HedopmanpHOro oOmieHus. BnusHue Ha genoBoe HedopMaabHOE
oOIIeHNe TPYNIOBBIX HOPM. YCIOBHUS HE(POPMAIBHOTO OOIICHUS: OTCYTCTBHE OTPaHUYCHUN B
HeNsIX M 33j]adax, OTCYTCTBHE HEpapXUM M CTaTyca, HaJlMYMe eCTECTBEHHOCTH, aKTyalu3aluu
IIOBE/ICHUS.

OtHomenus moaei npu odmennn.[lo3uuu obmenus. Tumbl moBeneHus-o0meHUs. -
BbICKa3bIBaHUS. MaHepa B3auMopelcTBusa.Peub Kak IJ1aBHOE CpEeACTBO OOIIEHHUsA. YMeHue
yOexaarhb. YMeHue ciymars. Buapl v TeXHHUKA CIylIaHUs: akTUBHOE, TACCUBHOE, SMIIATUYECKOE
ciymranue. Tumbl COOECeTHUKOB.

HeepbansHoe obmenue. CpeacrBa HeBepOasbHOro oOmmeHUs. JKecThl Kak HOCHUTEIH
uH(popmanuu. HeBepOanbHble IOBEJEHUECKHE PEAKLIUU.

Tema 20. BaacTb, napTHEPCTBO B MEHEIKMEHTE.

Brnacte xak meradopa u kKak moHstue. MHOrooOpasue u CyHIHOCTh BiacTu. Bracte u
BiusiHUe. ABTopuTeT. Jlnunas Bnactb. OCHOBa BIACTH B MEHEIKMEHTE: OpTaHU3allMOHHAS U
JAMYHOCTHAs. VICTOUHMKM OpraHM3allMOHHOW BJIACTH: NPUHYKICHHUE, BO3HArpakJe€HHUE, BJIACTh
pecypcoB, BIAcTh CBsA3eil. VICTOUHMKM JHMYHOCTHOM BJACTHU: DSKCIEpTHAs BIACTh, BIACTh
npuMepa, MpaBo Ha BIACTh, BIACTh MH(pOpPMALNHU, MTOTPEOHOCTh BO BIACTH. BiacTe M BIUsSHHE.
QopmanbHas U pealbHas BiIacTh. YOexzaeHue u yuactue. CrnocoObl peanus3aliil BIIACTH:
pacropsaauTenscTBo. TpeOoBaHUs K PAaCIOPSKEHUIO: TIO CYTH, 1O criocody, mo Gopme. Dopmer
pacrnopsDKeHUs: pUKa3, KOMaHAa, YKa3aHue, mopydeHue. Y cioBus 3¢(HEeKTUBHOTO BBINOTHEHUS
paciopsiKeHHUs.

@opmbl  BO3ACHCTBHS HA MOAYMHEHBIX. [loAXombl K  PYKOBOJACTBY  JIOJbMHU:
TEXHOKPAaTUYECKHUI U T'yMaHUCTHUECKUH. TakTuka paboThl ¢ mogunHeHHbIMU. KpuTHka.

ITomHoMOunss W uX BuAbl. JIMYHBIE OCOOEHHOCTM MEHEMKepa W MNOJYUHEHHBIX.
Macmrabpl  monHoMounid. [lonmHomouuss u  BrnacTh. JIMHEWHbIE NOJHOMOYHMSA: CKaJspHas
uepapxusi, NpUHIMN ennHoHadanus. Hopma ympaBnsemMocTH. AmnmapaTHble WM IITaOHBIE
MOJIHOMOYHSI: pacnopsAUTENbHBIE, pEeKOMeH1aTeNbHBbIE, KOHTPOJIbHO-OTUETHBIE,
KOOP/IMHAIIMOHHbIE, TapaJuleibHble, COTJIacuTeNbHble, Onokupyomue. OTBETCTBEHHOCTh Kak
ciencTBue noinHoMounid. OOmas v QyHKIMOHAJIbHAsT OTBETCTBEHHOCTh. CXEMBbI pacrpesiesieHus
ylpaBiieHYeCKUX mojaHoMounil. OOecrneueHne BepTHKaTbHOW KoopauHaiuu. OOecrnieueHue
TOpU3OHTANILHON KoopauHanuu. CyOopauHaius. DJleMeHTapHas, aHapXudeckas, JIMHEWHas,
(byHKLIMOHATIbHAS, JIMHEHHO mTa0Has CXeMbl IOJUMHEHHUS.

Tema 21. MeToab! ynpapjieHusl.

Ilonatue wmeronoB ympaBieHus. OOLIeHayuyHble METOJbl: CHUCTEMHBIM TMOIXON,
KOMIUIEKCHBIN MOX0J1, MOJIETTUPOBAHUE, IKOHOMUKO MaTEMaTHUYECKUE METO/bl. DKCIIEPUMEHT U
BUABl ero oOecrneueHHus. Pe3ynbTaThl —yHpaBIEHYECKOTo HKcnepuMeHTa. KoHKpeTHo-
UCTOPUYECKHM TOJIXOJ B U3Y4YEHHU MpodjeM ympaBieHUs. MeTolbl COLMOIOIHYECKUX
uccnenoBanuii. KoHkperHsle win  cneuuduyeckue MeToAbl. MeToIbl  yIpaBiIeHUs
(GyHKIIMOHAIBHBIMU MTOCHUCTEMaMU OpraHu3ai. MeTobl BHIOMHEHUS! (YHKIUN YIIpaBICHUS:
IUTAaHUPOBAHMsI, OpraHu3alliy, MOTHBAlMM M KOHTpoJs. J[Ba aclekTta B peaau3alud METOJI0B
yIpaBiIeHUS: MHCTPYMEHTANbHBI W COLUAIBHO-TICUXOJIOTHYECKUN. XapaKTepUCTUKAa THUIIOB
OpPraHU3alMOHHOTO KIMMAaTa.

AJMUHUCTpAaTUBHBIE  METOAbl  YIPABJIECHUS:  YyCTaB, KOJUIEKTHUBHBIA  JIOrOBOD,
OpraHM3allMOHHAs CTPYKTYpa, IITATHOE PAaCHUCaHUE, TOJDKHOCTHBIE MHCTPYKIMM, OpraHu3alus
pabounx mecT. [103uTHBHBIE U HETaTUBHBIE METO/IbI aIMUHUCTPATUBHOI'O BO3JICHCTBUSI.
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DOxoHoMmuueckrue Metoibl. CucTteMbl oriaTel TpyAa. PeIHOK Tpyma u pabouas cuia.
YpoBeHb JkuM3HM U omara Tpyga. Jloxon, HamoroBas cuctema. OOmiecTBeHHas H
UHTEJUIEKTyaJIbHast COOCTBEHHOCTb.

ConunanpHo-icuxosorndeckue MetroAbl. COIMOJOTMYECKHE METOAbl  YIPaBICHUS:
COLIMAIIBHOE IUIAHUPOBAHMUE, aHKETUPOBAHUE, MHTEPBbIOMPOBAHUE, HaOro1eHue,
coOecenoBanue. IlapTHepCTBO Kak KJIHOYEBOW KOMIIOHEHT KOPIIOPATUBHOW KYJIbTYpPBHl —
UHCTpyMeHTa ympasieHuss. CopeBHOBaHME Kak creuududeckas ¢opma OOLIECTBEHHBIX
otHomeHnid. OOmIeHne yrpaBleHUYEeCKOe U JUYHOCTHOe. Ilcumxomormueckue  MeTOJbI
ynpaBjieHusl. BaxHOCTP M HEOOXOJUMOCTb IICHUXOJIOTMYECKMX METOJIOB YIPAaBJICHUS B
COBPEMEHHBIX ycioBUsAX. Kiaccudukanys TUMOB JIMYHOCTEH B aCMEKTE TPYJOBOH MOTHBAIIHH.
VY4er HanpaBJIEHHOCTH JIMYHOCTU B IIPUMEHEHUU IICHXOJIOTMYECKUX MeToloB. Mcropuueckue,
XYyI0XKECTBEHHbIE, TpaduuecKkue, ayJuoBH3yaJlbHbIe M 3HAKOBbIE 00pa3pl B Ipolecce
ynpasiieHusi. Crioco0bl IMCUXO0JI0IMYECKOI0 BO3/IEHCTBUS: BHYIIEHUE, YOS KICHHUE, TOApakaHue,
BOBJICUCHHUE, TPUHYXKACHUE, TOOYXKIEHHe, OCyXAeHue, TpeOoBaHHE, 3ampelieHue, iamnedo,
NOpHIIAaHUE, KOMaHJOBaHUEe, OOMaHyToe OXHJaHHe, «B3pbIB», MeTon Cokpara, HaMek,
KOMILUTMMEHT, TTOXBaJia, TPoCchb0a, COBET.

Tema 22. I'pynnoBasi JTuHAMMKA.

O6miee monsTre rpyni. boipmue conuanpueie rpynmbl. OOmas XxapakTeprucTUKa TPYIIIL:
XapaKTepUCTUKA UIEHOB TIPYIIBbl, CTPYKTYPHBIE XapaKTEPUCTUKU TIpyNmbl. XapaKTepHbIE
ocobenHoctu rpymnmnel. DopmaneHbie W HeQopManbHbIe TPynnbl. [IpUYMHBI BO3HUKHOBEHUS
HepopmanbHbIX Ipymni. IIpaBuna ynpasieHus HedopMmaibHbIMU rpynnamu. OrnpeneneHue u
CYLIHOCTh Majoi rpynnsl. CTpyKTypa Majol Ipynmbl: Auajaa, Tpuajga. 3aKoH MEXKINYHOCTHBIX
oTHomieHMH B auane. [IpusHaku Manoi rpynmnel. KolekTuB opraHu3anuu Kak CpemHss
coumanpHas rpynna. [IpusHaku xosexktuBa. ColManbHbIe POJIM U OTHOLIEHHS B KOJUIEKTHBE.
Tunel oTHOmIEHMH B rpynne. 3akOHbl B3aUMOJAEWCTBHA B Trpymnme. PoneBas crpykTypa
kosuektuBa. Konpopmusm. Craauu pa3BuTHs KoulekTHBa. OrpaHUYEHHUs B Pa3BUTUU TPYIIIL.
Komanpa kak tun rpynmel. Tumbel komann. IlpeumymectBa u 3((eKTUBHOCTH T'PYMHIIOBOM
pabotel. OOpazoBanue HOBBIX KoMaHJ. CTaauu KOMaHIHOTO CTpouTenbcTBa. Komanma
PYKOBOJUTENS: MpaBUJIa CO31aHusl U pykoBoacTBa. DakTopsl 3¢ (HEeKTUBHOCTH TPYIIIL.

Tema 23.0pranu3zannoHHast KyJabTypa.

IlonsTe «opranu3anuoHHas KyJabTypa». OpraHu3alnoHHas KyJIbTypa U KOPIIOpaTUBHAS
KynbTypa. OpraHu3alMoHHas KyJnbTypa KaK WHCTPYMEHT YIpPaBJI€HUS TIOBEJECHHUEM B
opranmzanuy. KoHUENnmuu OpraHu3alMOHHOM KyJbTypbl. MHOKECTBEHHOCTb aCIEKTOB
OpPraHM3al[MOHHOM KYJIbTYpbl. YPOBHM OpraHU3alMOHHON KyibTypbhl. CyOBbEKTUBHas U
O0OBEKTHBHAs  OpraHu3allMOHHas  KyibTypa.ColepikaHue  OpraHM3allMOHHOM  KYJIBTYpBHI.
Xapakrepuctuka @.Xappuca u P.Mopana. ConepkaHue OTHOIIEHUN OpraHU3aIMOHHON
KynpTypsl 0 B.Cate. CyOKynbTyphl U KOHTPKYJIBTYpPbI B OpraHU3alNH.

OcHOBHbBIE 3JI€MEHTHl U OCOOEHHOCTH (DYHKIMOHHPOBAHHUS 3HAKOBO-CHMBOJIMYECKOMN
cucteMsl. Bzaumoneiicteue mudonorun u oopsaoB. Buasl 00psiios.

Tunonorus xynapTyp opranuzaumu. Tunonorus kyapTypel C.Mommmypu. Tunomorus
KynbTypbl Y.Holimana. Tunonorus kynsTyp P.brneiika m XK.Moyrtona. Tunonorus KynbTyp
V.Oyun.Tunonorusa kynetyp C.Xanau.

Pa3Butne opraHm3anmoHHON KyiabTypbl. @OpMHpPOBAHUE OPraHU3ALMOHHON KYJIBTYPHI.
[TpoGyieMbl BHEIIHEH afanTanuu U BbDKUBaHUS. [Ipobnembl BHyTpeHHeH nHTerpauuu. GakTopbl
OpraHU3allMOHHON KyJbTypbl. J[Ba moaxoaa K (OpPMHPOBAHUIO JIMAEPAMHU OPTraHU3AIMOHHOM
KYJIbTYpBI.

[Tonnepkanue opraHn3allMOHHOW KynbTypbl. Cuia KyabTypbl. MeToasl moaaep:kaHus
KyJbTypbl Opranu3anuy. MI3MeHeHne OopraHu3allMOHHON KyJIbTypbl. B3auMOCBSA3b U3MEHEHUH B
KYyJIbTYpe M MOBEACHUU. TPyIHOCTH NPOBEACHHUS W3MEHEHUN OpraHU3allMOHHON KYJIbTYpBI.
Monens BOCIpPOM3BOACTBA OpraHu3allMOHHOW KyiabTypbl mo B.Carte. Ilpuumnbl mpoBeneHus
W3MEHEHUH. YTIpaBJIeHUE OPraHU3allMOHHON KYJIbTYPOMH: 4epe3 BHUMAHUE K JE€TAJISIM PEaIbHON
JKU3HU U 4epe3 3asBlieHue a0CTPAaKTHBIX U BO3BBIIICHHBIX UJIEAJIOB.
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Bnusiaue OpPraHM3allMOHHOM  KYJIbTYpPBI Ha  pe3ynbTaTbl  JAEATEIbHOCTH.
OpraHu3anuoHHas KyJlbTypa C TOYKH 3peHHs 3()(EeKTHBHOCTH HMCIONBb30BaHUS MOTEHIMANA.
Hanpasnenuss oOecrieyeHus] palMOHAIBHOCTH (DOPMUPOBAHMS OPraHU3ALMOHHON KYJBTYpHI..
[lpaBuna  ¢opmupoBanust  3G(PEKTUBHONW  OpraHU3alMOHHONW  KyabTypbl.  CTpykTypa
OpPraHU3alMOHHOM KYJIbTYPBI.

Nmumx opranmsanuu Lennoctn u gunocodus. Cocrapisromue uMumka. M3menenue
UMUJKA.

Tema 24. Ilpexynpesxaenue KOH(PJIMKTOB B MEHeIKMEHTe.

IloHATHE OpraHM3alMOHHOIO KOHQUIMKTA U ero crpykrypa. [Ipenmer xonduukra. Cuia
YY4aCTHUKOB  KOH(iHuKTa. DyHKIMM  KOHPIUKTOB: HWHPOPMATHUBHAS, HWHTETPAaTUBHAS,
WHHOBALMOHHAs. THUIIBI OTHOIIEHUI: COMOIMOLIMOHAIbHBIE, I€JI0BbIE, OTHEIICHUS ITPU BEICHUU
IIPEProBOPOB, OTHOLIEHUs CHUJIbI U 3aBUCUMOCTU. CTeleHb 3aBHUCHUMOCTH: HEOIPENEICHHOCTD,
3aMEHHUMOCTb, LIEHTPAJILHOCTh. [loBecHUECKHE peakUuy IMPU OTHOLIEHUSAX «BBICIINN IPOTUB
HU3ILIETOM.

Bunsl xonduukroB. KoHduukTtHOe B3anmojeiicTBue. XapakTEepUCTHKH KOHQIMKTHBIX
cutyaruii. lleHHOCTH, UHTEpEChl yYaCTHUKOB B3auMojeicTBUsi. CpeacTBa TOCTHKEHUS IICIICH.
[Torennuan yyacTHUKOB B3aumojelcTBus. IlpaBuia B3aumoneiictBus. KoHpuuKT neHHOCTEH,
WHTEPECOB, CPEIACT AOCTHIKEHHMs LEJIeH, NMpPaBUI B3aUMOJCUCTBUA. bapbepbl OTpULATENBHBIX
SMOLMH: CTpaxa, CTbla, BUHBI. XapPaKTEPUCTUKH B3aUMOACHUCTBUS YYAaCTHUKOB KOH(IIHMKTA.
[Tpuunsbl  yrnpaBieHYecKHX KOH(MIMKTOB. MDakTOpBI, CIOCOOCTBYIOIINE BO3HUKHOBEHHUIO H
nojiep>kaHuio KOHGIUKTOB. [Tpu3Haku KOHPIUKTHON cuTyanuu. BepTukanbHble KOHQIUKTH B
opranusaiuu. TepMuHATOpHOE yrpaBieHUe. TUIIBI PYKOBOAUTEIEH-TEPMUHATOPOB.

Crparerus 1 TakTuKa pazpemeHust KoHpIukTa. CTpyKTYpHbIE U MEXJINYHOCTHBIE.

Mertoas! paspemienns: KOHGIUKTOB. CpeacTBa BO3ACHCTBUSA HA YYaCTHUKOB KOH(IIUKTA.
Crumn  noBeneHuss B KoHpmuktHOM curyamuu. Cerka K.YV.Tomaca u P.X.Kunmenna.
[leperoBopsl kak cmnoco0 mpeonoieHus KOoH(PIUKTOB. @DYHKIMH TeperoBopoB. Buabl
neperoBopoB. OCHOBHBIE CTalUN BEJCHUS IEPETOBOPOB. MeTobl BEACHMUSI IEPETOBOPOB.

HeoOxonuMocth  pacrno3HaBaHMsl KOH(JIMKTHOM CHUTyalluM M MpeaynpexacHue
KOH(JIMKTOB B MeEHeIKMeHTe. Poib pykoBoAWTENs B pELICHUMH KOH(MIMKTHON CHUTYalHH.
Crpecchl Kak ciecTBUE KOH(DIMKTHOM CUTYallUy U IYTH UX MPEOOICHHUS.

Tema 25. CnenuajbHbie BUABI YIPABJICHHS: YIIPABJICHHE IIEPCOHAJIOM, YIIPaBJICHUE
MAapKeTHHIOM, MHHOBALIMOHHbII MeHeIKMeHT, (MHAHCOBBIi MEHeIKMEeHT.

VYipasneHue mepcoHaaoM Kak BUJ CIIELMAIIBHOIO MeHeKMeHTa. [lenoBas kapbepa, €€
BU/IBL,MOTHBBI, 3Talbl. YTpaBieHue kapbepoil. Habop kagpos. Ouenka kajapos. PazHoBugHOCTH
TOpPU30HTANIbHON Kapbpbl. Opranuzaius BbICBOOOKICHUS KaJIpPOB.

VYnpasnenue mapketuHroM. llonstue m Buael mapkeruHra. KoHmenuws ymnpasiieHHs
MapkeTHHOroM. @yHknuy MapkeTuHra. CerMeHTanusi pblHKa M IOAXOAbI K HEW. YIpaBieHue
KOHTaKTaMH C TIOTPEOUTEIIEM.

OCHOBBI MHHOBAIIMOHHOIO MeHekKMeHTa. [loHsATne WHHOBauuid. Buabl MHHOBaLMM.
OTanbl THHOBALIMOHHOTO Tpoliecca. Opranu3anvoHHble POpPMbl HHHOBAIIMOHHOM JESITENbHOCTH.
Pacnipoctpanenne nuHoBanuii. MeTo bl KOJUIEKTUBHOI'O TBOPYECTBA.

OcHoBbl (uHaHCOBOrO MeHemKkMeHTa. @unHancbl. DUHAHCOBBIE pECYpChl U HX
kinaccupukanus. DyHKuuM  (UHAHCOBrO  MeHekMeHTa. (DUHAHCOBOE IUIAHUPOBAHHUE.
PasnoBugHocTH  (uHaHCOBBIX miaHOB. [IpuObuib.  3aTtparel. OmnpeannoHHBIA  pblYar.
@®uHaHCcOBBIM pbluar. (DOUHACOBBIE WHBECTHMLMHM U WX JPPEKTUBHOCTb. YIpaBieHHE
(buHAaHCOBBIMU OIEPALUSIMH.

Tema 26. CoBpeMeHHbI€ TeHACHIMU PA3BUTHSI MEHEI)KMEHTA.

CoBpeMeHHast HayKa YIpaBJIEHUSA: TeUeHUs W MKOJIbl. OCHOBHBIE HAIPABIICHUS JIESITEIBHOCTU:
OTKa3 OT palMOHAIM3Ma KJIACCHUYECKHUX IIKOJ MEHEIKMEHTA, MCIOJb30BaHUE B YIPABICHUU
TEOPUHM CUCTEM, IPUMEHEHUE CUTYAllMOHHOTO MOAXOAA K YIPABJICHU., IPU3HAHUE COLUATBHON
OTBETCTBEHHOCTU MEHE)KMEHTa. HOBBIE OTHOIICHUS MEXKAY OpraHu3aunuen u iroasmu. Hosble
MPUHIMUIBI yIpaBieHus. [[oBpIlIeHHEe POJIM CTPATETHYECKOrO YIIPaBICHUS.
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TpamuuMOHHBIH  MEHEHKMEHT | mpoOsieMbl. VHHOBAallMOHHBI ~ MEHEHKMEHT.
CoBpeMeHHBII 3Tan pa3BUTHS HAYKH, TEXHUKH, SKOHOMUKH U MEHEDKMEHT. TpaHcdopmanuu
MEHEe/PKMEHTa. Bpljenenue nuaepcTBa Kak IJ1aBHOIO HHCTPYMEHTA pelleHus npodseM Ou3Heca.
['moGanu3zanus. MexayHapoJHbIi MeHeDKMEHT. TpaHcHanmoHanbHble Kopnopauuu. [Ipodaembr
THK.

Tema 27. D PpekTHBHOCTH MEHEIKMEHTA.

[lonstue wu  cymHOCTh 3(P(HEKTUBHOCTH  MEHEKMeHTa. D(PQPEeKTUBHOCTL U
PKOHOMHUYHOCTb. Mojenu opranuzauuil. MojenupoBaHue Kak CIOCOO HM3yueHUsl CBOMICTB M
cBsA3eH opranusaunuu. ba3zoBele Monenu opraHusauui. KoHuenumm 3anHTEpeCcOBaHHBIX IPYIIIL.
Metoapl oOmeHKM U u3MepeHus A(PGEKTUBHOCTH yrpasieHHs. HeoOXoIuMOCTh OLEHKH
s¢¢pextuBHocTH. [Tokazarenu mzmepenus 3¢dexkruBHOCTH. PAKTOPHI, OKA3bIBAIOLIUE BIMSIHHUE
Ha TMOAXOAbl K U3MEpPEeHHI0 3(P(GEeKTUBHOCTH. MeETOAbl CpaBHEHHMS OpraHU3alui 10
3 pexkTUBHOCTH (PUHAHCOBO-SKOHOMHYECKOW JIEATEIbHOCTH. OD(PGEKTHBHOE yIpaBIeHUE
OpraHu3alsIMH. 3alaqyd MEHEKEPOB MO 3((HEKTUBHOMY ONEPaTUBHOMY (YHKIIMOHUPOBAHUIO
opranusanuil. 3ajauu  MEHEIKEpoB 10 3(PPEKTUBHOMY CTPAaTErMYECKOMY  Ppa3BUTHUIO
opraam3anuii. Pecrpykrypmzanust u 3¢ (EeKTHBHOCTh opraHu3anuii. OnpeneneHue MOHSITHHA.
Mogaenb 3 peKTUBHOM OpraHu3aIuy.

Kputrepun u mokaszarenn >(QQEeKTHBHOCTH yHpaBieHHA. Monenu OpraHU3alMOHHON
3¢ (EeKTUBHOCTH: LiesIeBasi MOJENb, MOJENb YAOBIETBOPEHHOCTH YydyacTHHKA. [IpoTtuBopeuns
mopeneit. Obecrieuenne 3(h(PEeKTUBHOCTH IEATEIFHOCTH OPTaHU3AIMH: YIIPABICHUE TPYAOBBIMU
pecypcamu, yIIpaBJICHUE IIPOU3BOJCTBOM, yIIpaBJICHUE IIPOU3BOJUTEIIBHOCTBIO.
CoBepIlIeHCTBOBAaHUE OPraHU3aLMOHHBIX CUCTEM YIIPABJICHHUS.

Tema 28. IlepconanbHbIii MEHETKMEHT.

CymHOCTh U cofepKaHHE MEPCOHAIBHOIO MEHEIKMEHTa. MoJeIMpoBaHUE CHUCTEMBI
IIEPCOHAIBHOIO MEHEPKMEHTA. YIPAaBJIEHUE JHMYHOM Kapbepoil. OmnpeneneHue MKU3HEHHBIX
nene. 3HayeHWe IOCTAaHOBKM  uLeiei. TexHosorus mOHMCKa JKU3HEHHBIX  LEJIEH.
DopmyIMpOBaHUE LIEIIEH.

[TnanupoBanue kaprepbl. CaMo MapKeTUHT. BiusHue TUYHBIX 0COOEHHOCTEN Ha BHIOOD
Kapbephl. YMpaBieHue npodeccuoHanbHOi kapbepoil. [lowck M mosydeHue HOBOM pabOTHI.
Camopeknama. CocraBnenue pestome. CoOecemoBanue ¢ paboropaTeseM. 3akIOYEHUE
KOHTpakTa. AJanTaiys B HOBOM KoJulekTuBe. OCBOeHHE HOBOM paboThl. 3aKkperuieHue ycrexa.

VYopasnenue BpemeHeM. Bpems pykoBoauTens M NPUHIUNBL €ro  3((EKTUBHOrO
UCMOJIb30BaHuUs. 3HaueHue GakTopa BpeMeHH. TunuuHble omuoKku pykoBoauteneil. [TpunHiumns
3¢(EeKTUBHOTO  HCMNONb30BaHUS  BpeMeHH. [IpaBuna  JWYHOW  OpPraHM30BaHHOCTH U
CaMOJMCLUIUIMHBL. MeTOoIbl yueTa U aHalIn3a UCII0JIb30BAHNS BDEMEHU PYKOBOIUTEIS.

[IpunsaTtue pemieHus o mpuopureTax. 3HaU€HUE, OCOOEHHOCTU W BUJbI NIPUHHUMAEMOIO
pewerns. Metosl npuHsTUs perienuil. [Tpunnun Iapeto kak ocHOBa NPUHATHS COOCTBEHHBIX
pemieHuid. BrisgBneHue npuopuUTETOB € momolnbio aHanu3a ABB. Peanuszamus pemenuii Ha
OCHOBe mpuHIMNa OIiizenxayspa. [lmanupoBanume nuuyHOM paboThl pykoBoguTens. Mcroku
3¢ ¢deKkTUBHOTO ynpasiieHus BpeMeHeM. CrucTeMa IJIaHuPOBaHUs JIMYHOTO TPYJIa PYKOBOJIUTEIIS.
TexHuKa MIaHUPOBAHUS JIMYHOTO BpeMeHHU pykoBoauTes. [Tnan u pacnopsaok pabouero gHs.

4.3. PexoMeHayemMble 00pa3oBaTe/ibHbIe TEXHOJIOTHHI

PazButue coBpeMEHHBIX HMH(DPOPMAIMOHHBIX TEXHOJOTUH U HayYHO-METOJMYECKUE
U3BICKAHUSl MOCJIEIHUX JIeT Jajdd BO3MOXKHOCTh NPUMEHEHUS WHHOBALIMOHHBIX METOJ0OB B
npenoaaBanuu Aucuuiuivabl b.1. B.B.02 «OcCHOBBI MeHEIKMEHTA».

[Ipu peanuzanuu yueOHOIl pabOThI B COYETaHUU C ayJTUTOPHOM pabOTON HCIONIB3YIOTCS
TaKMe HMHTEPAKTUBHBIE 0Opa3oBaTelbHbIE TEXHOJNOTHMHM Kak: pabora B rpynmne (JIeKiusd,
CEMHUHApPCKOE 3aHATHUE).

Hcnonb3oBaHue  yKa3aHHBIX METOAOB OOYYEHHs IO3BOJIAET: MpoOyXaaTh Yy
00y4aromuxcsi UHTepeC K 3HaHUSM, YMEHUSIM U HaBbIKaM, (OPMUPYEMBIM B IIPOLIECCE OCBOEHUS
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JAHHOM JUCHIUIUIMHBL, TIOOMIPSTh aKTHBHOE YUACTHE Ka)XJIOTO B y4eOHOM IIPOIIECCE; MOBBIIIATH
3¢ (HEeKTUBHOCTh YCBOSHUS y4eOHOrO MaTepuaia; OCYIIECTBISATh OOPATHYIO CBsI3b (OTBETHAs
peakius ayAauTopuu); (HOPMHUPOBATh y OOYyYArOMIMXCS COOCTBEHHOE MHEHHE, OTHOIICHUE,
YKU3HECHHBIC HABBIKU.

Kommiekc 00pa30BaTeNbHBIX TEXHOJOTHH BKJIIOYACT KaK TpPaJWIMOHHBIC, TaK U
pa3IMYHbIC AKTUBHBIC U HHTEPAKTUBHBIC (JOPMBI MPOBEICHUS JIEKIIUK U MPAKTUICCKUX 3aHSATHH.
['maBHOW 1eNbI0 JaHHBIX 00Pa30BaTENbHBIX TEXHOJOTHH JOJDKHA OBITh CaMOCTOSATENbHAs W
OTBETCTBEHHAass paboTa CTyIeHTa HaJ Yy4eOHbIM MarepwalioMm. Peanusanus naHHOW 1enu
npernonaracT WHAWBUAIYAIbHYIO paboTy M paboTy B rpymnme. Bo BpeMst paGoTel B TpyIime
HEO0OXOIUMBI B3aUMOOOMEH MHpopMaIued, CoBMecTHas paboTa HajJ y4yeOHBIM MarepuaioMm. B
XOJIe¢ OCBOGHHSI JUCHUIUIMHBI TIPU TPOBEICHHH AYJAWTOPHBIX 3aHATHU HCIIOJIB3YIOTCS
MPE3CHTAIIMOHHBIC MATEPUAJIBI C UCIIOIH30BAHUEM Meua 000PYyI0OBaAHUSI.

S.METOAUWYECKHUE PEKOMEH/JIAIIUHA 11O OPTAHU3AIINN
MN3YUYEHUSA JUCHUIIJIMHBI
I'maBHO# (opmoil yueOHOW M BOCIUTATENBHON PAaOOTHI SBISETCS WHTEPAKTHBHBIC
3aHATHUS C 00YUYAIOIIMMUCS: JICKIUS, CEMUHAPBI M CAaMOCTOATENNbHAsI padoTa.

B xone ocBoeHuUsl OUCHMILTUHBI PEKOMEHIYETCS COUYETAaHUE JIEKIIMOHHO-TEOPETUYECKOTO
U MPAKTUYCCKU-TIOMCKOBOTO METO/Q, YTO 3HAYMTEIIEHO MOBBIMIACT 3PPEKTUBHOCTh YCBOCHUS
MaTepuana pabodeil mporpaMMbl. YPOBEHb 3HAHUW 3HAYUTENHFHO ONTHMH3UPYET CHUCTEMa
MOJATOTOBKH TI0 PEKOMEHIOBAaHHOHM JMTEpaType, COJAEpKallel MpsIMble CCBUIKH Ha aBTOPOB
W3Y9aeMbIX KYJIbTYPOJIOTHICCKUX TCOPUH, (PHIIOCOPCKHUX CHCTEM, MEKKYJIBTYPHBIX TPAKTHK.

PekomennyembiMu  gopmamu  KOHTpoOJNsE 3(G(EKTUBHOCTH HM3YyYEHUS AUCLUILIUHBI
SIBIITIOTCS. CEMUHAPCKHUE 3aHATHUS, TECTHPOBAHUE, HANTMCAHUE CAMOCTOSTEIBHBIX MAChMEHHBIX
paboT, 06001aI0IINX ONPEEICHHBII TeMaTUYECKHIl pa3/ien.
Pexomenoayuu npenooagamenio:

1. wu3ydyeHwe MpPOrpaMMHOIO Marepualia HEeoOXOJUMO TECHO CBA3BIBATH C MPAKTUYECKOM
paboToii CTyaeHTa B Kjacce, YYUThIBasg MPH STOM OOJIBIIOE pa3HOOOpa3ue METO0B
paboThI;

HAYYUTh CBOOOTHOMY BJIaJICHUIO TEPMHHOJIOTHEH;
3. TpUBUTH HABBIKM TPENOJABATEIbCKON AESITETbHOCTH Yepe3 YyMEHHE TIpPaMOTHOTO

U3JI0KECHUS TIPAKTUIECKOTO U TEOPETUIECKOTO MaTepraa;

4. Hay4YHUTbh NMPABUIHHO MPUMEHSATH MOTyYEHHBIA MaTepual B MPAKTUKE.

N

MeToabl 1 CpeacTBa OpraHu3aliiu U peajin3aluu 06p330BaTeHLHOFO nmpouoecca:

ObpazoBatenbublit nporiecc no aucuuianHe b.1.B.B.02 «OcHOBBI MeHeI:KMEHTa»
IIPOBOAMTCS:
— B (opMe KOHTAKTHOM paboThl 0OYHYAIOLIUXCS C MIPEIoIaBaTeNeM;
— B (hopme caMOoCTOSATENbHON pabOThl 00yYaIOIINXCA.
KonraktHas paboTa MOKeT ObITh ayJJUTOPHOM, BHEAYAUTOPHOM.
KonTaktHas paboTa mpu NmpoBeleHHWH y4YEOHBIX 3aHSATHH MO JAUCHUIUIMHAM (MOIYJISIM)
BKJTIIOYAET B ceOsl:

— 3aHSATHUS JIGKIIMOHHOTO TUNa (JIEKIMH U WHbIE y4yeOHbIE 3aHATHS, IpeaycMaTpUBalOIIe
IPEeUMYIIECTBEHHYIO Tepefady yueOHOH MH(pOpMaIK rneaarornueckuMu paboTHUKaMU
OpraHu3aluy;

— 3aHATHUS CEMMHAPCKOIO TUIA (CEMHUHApbl, IPAKTUUECKUE 3aHATHS (PENETULIMU) U HHBIE
AQHAJIOTMYHBIE 3aHATUS, U (UJIN) TPYNIOBHIE KOHCYIbTALIUH;

—  HMHIUBUAYaAIbHYIO paboTy 00ydJaroUIUXCs C MPEroiaBaTeeM.

— MpaKTHYECKHE 3aHATHs (TPYNIIOBbIe, MEJIKOTPYIIOBbIE U UHAUBUAYAJIbHBIE),

— camMocTosTeNnbHast paboTa CTYAECHTOB;

—  KOJUIOKBHYM;
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—  KOHCYJbTalMs
— MacTep-KJIacchl IpernoaaBaTeiell U MPUIIIalleHHbIX CIIEUAINCTOB;

Jlnis peasin3aluy NporpaMMbl IPUMEHSIFOTCS CIIEAYIOLIME BUABI y4eOHOH paboThI:

Jekyusa. Vcnonp3yloT pa3idyHble THUIBI JIEKIHH: BBOJHYI0, MOTHBAL[MOHHYIO
(crtocoOCTBYIOILYIO IIPOSIBJICHUIO MHTEpPECa K OCBAMBAEMOW JIUCLUILIMHE), TOATOTOBUTEIBHYIO
(roTOBSAIIYIO CTyAEHTa K 0oJiee CIIOKHOMY MaTepHally), MHTEIPUPYIONIYIO (JaroLIyr0 OOIIuit
TEOPETUYECKUH aHaJIM3 IPEIIECTBYIOEro MaTepualia), YCTAaHOBOUYHYIO (HAIPABISAIOLIYIO
CTYACHTOB K HWCTOYHMKaM WHOpMANMU s JaJIbHEHIIeH CcaMOCTOSTEIbHONH paboThl),
MeXIUcUUIUIMHApHYI0. CozepikaHue U CTPYKTypa JIEKIIMOHHOI'O Marepuana JOJKHBI OBbITh
HarpaBJIeHbl Ha (POPMUPOBAHHE Y CTYIEHTA COOTBETCTBYIOIIMX KOMIIETEHIIMIA U COOTHOCHTBCS C
BbIOpPaHHBIMU MPENoJaBaTeIeM METOAaMU KOHTPOJISL.

OCHOBHBIMU aKTHBHBIMH (opMaMu 00y4deHUsT TPOPECCHOHATBHBIM KOMIIETCHIIUSM,
CBA3aHHBIM C BEICHMEM IEAArOTMYECKOM JCSITEIBbHOCTH, SBJSIFOTCS MPOJOJDKAIOIIMECS Ha
PETyJIsIpHOI OCHOBE B TEUEHHE BCETO Nepro/ia 00yUIEeHUS MPAKTUUIECKUE 3aHATHS.

Ilpakmuueckoe 3amamue VMEET Pa3sHOBUJHOCTH: CEMMHAp M  TBOPYECKOE
MHTEPAaKTUBHOE 3aHSTHUE.

a) Cemunap — MPAKTUYECKOE 3aHAITHE, SIBISIFOLICECS TOMOJIHCHUEM JICKLIMOHHBIX 3aHSITHI.

CemuHappl MOT'YT MPOXOAMTh B Pa3IMYHBIX AUATOIMYECKHX (QOopMax — IUCKycCHil,

JICJIOBBIX U POJIEBBIX UTp, aHAJIN3a KOHKPETHBIX CUTYalHi.

b) Teopueckoe unmepaxmusnoe 3ansmue — MHAUBUIYAIBHOE, MEJIKOTPYITIIOBOE, TPYIIIIOBOE
3aHATHE, MPEANOIAraloNnie NTPHOPUTETHOE WCIIOIh30BAaHUE WHTEPAKTUBHBIX (GOpM
0o0ydenwust. [IpakTuueckue 3aHATUS SIBISIOTCS OCHOBHBIM BUIOM 3aHSITHI MO JTUCHHUTIIINHE
b.1.B.B.02 «OcHOBEI MEeHEIKMEHTA

IIpu moAroToBke K CEMMHAPCKUM 3aHATHSIM, HEOOXOAMMO OOpaTuTh 0c000€ BHUMAaHUE
Ha CaMOCTOATEIbHOE M3YUYE€HHE PEKOMEHIOBAaHHOW yueOHO-METOJUYECKON (a Takke HayyHOW U
HOMYJISIPHOIT) TUTEPATyPHI.

KoncnektupoBanue ucTouHNKOB. PaboTa ¢ KOHCIIEKTOM JIEKIIMH, MOATOTOBKA OTBETOB K
KOHTPOJIBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHAYeMON JIUTepaTypsl, paboTa ¢ TEKCTOM (yKa3aTb
TEKCT U3 UCTOYHUKA U JIp.), IPOCIYIINBAHUE ay/IM0- U BUJIC03aIHICEN 110 33JaHHON TeMe U Jp.

Tema noknana (3aaHus) 10JKHA COOTBETCTBOBATh TeMe y4eOHOIro 3aHATUS. MaTepuabl
[P €ro MOArOTOBKE, JOKHBI ObITh YKa3aHbl B Aokiazne. HeoOxonumMo cobioaTh periaMeHt,
OTOBOPEHHBIA NpU MONTy4YeHUM 3ajnaHus. WMimroctpanuu a0KHBI ObITH JOCTaTOYHBIMHU, HO HE
ype3MepHbIMH. [IsI TOATOTOBKM MNpPE3EHTAllMU PEKOMEHIYeTCs HCIoJb30BaTh: Microsoft
PowerPoint. Yetko chopmynupoBathk 1eib npe3eHTanuu. OnpenenuTs KIoYeBble MOMEHTHI B
COJIep’)KaHUU TEKCTa U BbIIEIUTh UX. PaboTa cTyneHTa Haj JOKIaJoM-TIpe3eHTalueil BKIIoYaeT
0TpabOTKY YMEHHsI CaMOCTOSATENbHO 0000IIaTh MaTepuall U JieNaTh BBIBOJABI B 3aKIIOUEHHH,
YMEHUSI OPUEHTUPOBATHCS B MaTEpUaJIe U OTBEYATh HA JOIOIHUTENIBHBIE BOIPOCHI CIIyLIaTeNeH,
0TpabOTKY HaBBIKOB OPaTOPCTBA, YMEHUS MPOBOAUTH AUCIYT.

OO0s13aTesIbHOE  CaMOCTOSITENIbHOE H3YYEHUE TEOpPETHYECKOro MarepHualia CTyJIEeHTaMHu
o0ecreynBaeT UX NOJArOTOBKY K TEKYIIUM ayJAUTOPHBIM 3aHATHSIM BO BpeMs ceccul. Pe3ynbraThbl
ATOW MOJATOTOBKU IMPOSIBIIAIOTCS B aKTUBHOCTU CTYJEHTAa HA 3aHATUSIX U KaYECTBEHHOM YpOBHE
BBITTOJIHEHHBIX CaMOCTOSITENIHBIX padoT, TEeCTOBBIX 3afaHUU. CaMOCTOSATENbHOE H3y4YeHHE
TEOPETUYECKOr0 MaTepualia 1o JaHHOW TUCIUIUIMHE BKIIOYaeT B cels: 1) Tekyinryio padoTty ¢
JIEKIIMOHHBIM MaTepHaJIOM, MPEIyCMaTPUBAIOLIYI0 MPOPAOOTKY KOHCIEKTa JIEKIUH U yueOHOIl
JTUTEPATYphl; 2) YIIyOJICHHBIW aHAIW3 HAyYHO-METOJIWYECKOW JUTEPaTyphl, BRIHECEHHOW Ha
CaMOCTOSITENIbHYI0O ~ IpPOpaldOTKYy  (KOHCIIEKTUpOBaHHE,  pedepupoBaHUE  JHUTEPATYpHI,
AHHOTHUPOBAaHME cTaTei, MOHOrpaduH U T.A.); 3) MOATOTOBKY K NMPAKTUYECKUM M CEMUHAPCKUM
3aHATUAM; 4) IOATOTOBKY K 3a4eTy (IIOJrOTOBKA MIPOEKTA).
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6. METOAUYECKHUE PEKOMEH/JALIUU 11O OPTAHU3ALIUU
CAMOCTOSTEJBbHOM PABOTHI

CamocrosarenbHas paboTa NpEACTaBIsieT COOO0H 00s3aTelIbHYI0 YacTh HPOTPAMMBI
JUCIUTUTMHBI, BBIPAKACMYI0 B 3a4eTHBIX CIMHHUIAX U BBIIOJHICMYIO OOYYalOIUMCS B
COOTBETCTBUH C 3aJ@HUSIMHM  TpenojaBareis. Pe3ympTar  caMOCTOSATENBHOW — pabOTHI
KOHTpoOJMpyercss — mpemnoaaBarenieM. CamocTosTeNnbHass  paboTa  MOXXET  BBIIOJIHITHCS
o0yJaromuMcsi B ayAUTOpHUsX, OMOIMOTEKe, KOMIIBIOTEPHBIX KJAccax, a TaKKe B JIOMALIHHX
ycnoBusx. CaMocTosiTesIbHass padoTa 0OydYaONIMXCs MOIKPEIUIAETCS y4eOHO-METOIUYCCKUM H
UH(POPMALIMOHHBIM 00€CIIEYeHUEM, BKIIIOUYAIOIIUM YUYeOHUKH, YUeOHO-METOANYECKHE MTOCOOHs,
KOHCIICKTHI JICKIIHA, ayJIMO ¥ BUJEO MaTepHaIaMy U T.]I.

CamocrosarenbHass paboTa HMMEET TBOPYECKHH XapakTep, Tak Kak B €€ Ipolecce
peanu3yercsi COOCTBEHHBIH 3aMbICENl CTYICHTA, B PE3YJIbTATe YEro CTaBATCS W PEHIAIOTCSA
3aJ1auu, BBIACTISIOTCS HOBBIC, HECTAHJAPTHBIE METO/IbI X PEIICHHUS.

PexomeHaaumm CTyaeHTY:

1. momomHATH MHMOPMAIIHIO, TTOJYYEHHYIO OT IMEAarora ImyTeM HU3Y4eHHUs JONOJHHUTEIbHOM
JUTEPaTypHI,

2. TOMOJHATH WH(OPMAIHMIO, MOJYYCHHYIO OT IMeAarora IyTeM IPOCIYUIMBAHUS ayIaHO
YPOKOB, IIPOCMAaTPUBAHUS BUICOMATEPUAIIOB.

3. pEKOMEHAYeTCS UTCHHE HECKOJIBKHX TEOPETUYECKUX HCTOYHUKOB C TBOPYECKUM
YCBOGHHEM COJCP)KaHUs, Pa3BUTHEM YMEHHUH O003HA4aTh IMPOOJIEMBI, YCTAHABJIUBATH
CBSI3M MEXIy HCCIEIYeMBIMH SBICHUSMH M TOHSATUSMH, TPUMEHATh HECTaHIapTHHIE
CIOCOOBI pelieHust MpoOsieM, TMOMCKOM HeaocTaromielr uHpopmaiuu B internet u
UCTIOJIB30BaHUEM €€ JUISI ITOAKPETICHHSI COOCTBEHHOM IMO3UIIHH.

H3y4denne Kypca npeanoiaracT BEIIIOJTHEHUE CISAYIOIUX padoT:
MOUCK UCTOYHHUKOB MH(POPMAIUH 110 3aJaHHOH TeMe;
M3ydeHHe JUTEPaTyphlI Mo MpodiieMaM Kypca;

paboTa ¢ KOHCIIEKTOM JieKInu (00paboTKa TeKCTa);
MOJITOTOBKY K KOHTPOJIBHBIM paboTam;

TectupoBanmne. AKTUBHOE CPEIICTBO TEKYIIEro KOHTPOJIS, OPraHU30BAaHHOE KaK CIIMCOK
BOIIPOCOB, COAEPKAIMNA pa3lU4yHble BapUaHTHl OTBETOB M OPUEHTHPOBAHHOE Ha IMPOBEPKY U
CHCTEMaTHUYECKYIO OIICHKY 3HaHHWI OaKajlaBpOB 110 TeMaM / pa3ziesaM JUCIUTUTHHEL.

Huckyccust (0OCyXJIeHUsI pe3ynbTaToB paboT). MHTepakTHBHOE CPENCTBO TEKYIIETO
KOHTPOJISl, OPTaHM30BAHHOE KaK apryMEHTHPOBAHHOE OOCYKJIEHHE MPOOIEMHON TEMBI B TPYIIIE
C L1E€JIbIO BBISICHEHHUS PA3JIUYHBIX TOUEK 3pEHHS U YITY4IIEeHHs B3aMMOIIOHUMAHUS TI0 TEME.

CemuHap B JMalOrOBOM pexuMme. VHTEpakTHBHOE CPENCTBO TEKYIIET0 KOHTPOJIS,
OpraHu3oBaHHOe B (hopMe auanora, B XOJA€ aCCHCTEHTHI-CTAXEPBl OOCYXKIAIOT NMpPOOIEeMHBIE
BOTIPOCHI, 3apaHee MPEII0KEHHBIE MTPETo1aBaTeNIeM Il CAMOCTOSATEIIEHOTO 00 TyMBIBaHHUS.

ITouck pemoHcTpaunoHHOro Matepuana (mpeseHtauuu, HCO) mno wuccnegyembiM
BOTIPOCaM JIOJDKEH OCYIIECTBIISTHCS BO BCEX MMEIOIIUXCS BO3MOXKHOCTSAX: YHUTAIFHOM 3aie U
oubmmoreke, poHoTeKe, B internet.

7. ®OHJ OLEHOYHBLIX CPEJACTB

B CKI'MU npaktukyercs nsatuOaiiibHas CHCTEMa OLIEHKH YCIEBAEMOCTH OOy4aroluxcs,
KOTOpasi MO3BOJISIET IPENOAABaTEN0, KaK E€AUHOBPEMEHHO, TaK M HAKOIUTEIbHO, OLICHUTH
YPOBEHb OCBOCHMSI MaTepualla 00y4aroIIMHUCH.

KpaTtkne skcnpecc-BONpoChl, NMPOBOJMMBIE B KOHIE KaKJIOM JIEKLUH, IMO3BOJSIOT OLEHUTh
TOJIBKO 3HAHUS O0YYaroIIMXCs, a pa3BEpHYThIE OTBETHl HA CEMUHAPCKHUX 3aHSTUSIX, pedepaTos,
IPOEKTOB, MO3BOJISIOT OINpPENEIUTh YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIMH MOCPEICTBOM
MIPOBEPKH YMEHHUI M HAaBBIKOB Pa0OTHI C TEKCTOM, TaOJIUIIaMH, B HEMTOCPEACTBEHHOM KOHTAKTE C
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KOJUICKTUBOM H II€OAaroroMm. KpI/ITepI/II/I OLICHKHW OCBOCHUSA KOMIICTCHIIMN YKAa3aHBbI B Ilonoxenun

0 CUCTCMC OLICHOYHBIX CPCACTB.

IIpumepHBbIe TECTHI:

1. Yro nmoHmMaeTcsli IOJ MeEHEIKMeHTOM?
a) yIpaBJICHHE YEIOBEYECKUM KOJUICKTHBOM B
mpouecce  OOLIECTBEHHOTO  MPOM3BOJCTBA
0) 1eneHanpaBIeHHbIA, OCO3HAHHBINA MPOIECC
peryJiMpoBaHUs MPOLECCOB MPOU3BOACTBA IS

JIOCTHOKCHUS neneu OpraHu3aIu
B) yrpaBieHUE MIPOU3BOJICTBEHHO-
X034l CTBEHHBIMU CUCTEMaMHU:

OPEeNNpUATHIMHE, (QUPMaMu, KOMIAHUSMU U
T.J.

T') JeSTeNbHOCTh IO MOATOTOBKE, BHIPAOOTKE U
peai3auuy YIpaBJICHYECKUX PEIICHUI

2. Memnemxep 3TO:
a) mpodeccusi, KOTOPYID MOXKET OCBOUTH
YEJI0BEK, HE3aBUCHMO oT ero
MCUXO0(DU3UIECKUX XapaKTePUCTHK
0) denmoBeK, MPOUICANIMA  CHEIUATBHYIO

MOJATOTOBKY H JOOWBAIOIIMICS pe3yibTara
NOCPEJCTBOM  Tpyna  APYruX  JIOjAeH
B) mpodecCHoHaN-OpraHnu3aTop, 00JadaroIIui
OTpeNeJICHHON CcyMMol 3HaHuUi B cdepe
yIPaBICHUS TMPOU3BOJCTBOM, TEXHOJOTHUU U
9KOHOMUKH

I') CYOBEKT yIpaBlieHUs, JOHKHOCTHOE JIMIIO B
OpraHW3aly, OO0JAJAIONINi 3HAHUAMH U
HaBBIKAMU yIpaBIICHUS, HAaJICTICHHBIN
TIOJTHOMOYHSIMU M OTBETCTBEHHOCTBIO

3. OcHoBHbIE
MEeHe/IKMEeHTa:
a) pa3JielieHue U Koomepauus Tpyaa, TEXHUKO-
TEXHOJIOTUYECKUH  YpOBEHb  IPOU3BOJICTBA
0) ocobeHHOocTH U OCOOBI  ypOBEHb
IPOM3BOJICTBA, YPOBEHb pAa3BUTHUS HAyKU U
TEXHOJIOTU

B) JOMHUHHPYIOUIMH crnoco0 o0O0IIecTBEHHOIO
IPOM3BOJICTBA

I) YpOBEHb pa3BUTUS  HMHPOPMALMOHHO-
TEXHUYECKOTO OOECIIeYeHHs TMPOU3BOACTBA U
OCHAIIIEHHOCTH YIPABJIEHYECKOr0 Tpyia

(daxkTopsl pa3BuUTHSA

4. O0beKT M CY0OBEKT MEHEIKMEHTA 3TO:

a) TEXHUYECKUE pecypcesl
0) JOTA
B) (MHAHCOBBIC pecypchl

') TEXHOJIOTUHU

5. IInanupoBanue 310: | 6. Kak ocymecrB/isieTcsi OpraHu3anioHHOe
a) Bun JEATEIBHOCTH | MJIAaHUPOBaHUe?

6) OrgenéuHelii  BHUJA  ympaBieHuYeckoil | a) Toiabko Ha BBICHIEM YpPOBHE YIpaBICHHUS
NeSITebHOCTH, KOTOPBIi ompenensier | 6) Ha BelicieM U cpeaHeM  YpOBHSX
NepcrekTuBy U OyAyllee  COCTOSHUE | YIpaBJICHUS

OpraHu3aIuu B) Ha cpenHem ypoBHe  ympaBieHHUs
B) [lepcnexTuBy pasBuTHs |[T) Ha  Bcex  ypoBHSIX  ympaBlIeHHS
r) CocrosiHue OpraHu3aIyu | 1) Onpenencuue notpeOHoCTEH
1) MHTerpanuio BUJI0B 1€ATEIbHOCTH. MO TYMHEHHBIX.

7. I'naBHas 3axaya MeHemxepa: | 8. MeHea:KMeHT W yIpaBjieHHMe — 3TO:
a) MaKCUMU3aIus puObLIN | a) OJIHO u TO xKe
0) OpraHu3alus Tpyna nepcoHana | 6) pasHble, HO CBSI3aHHBIE MEXIy Cc000it

B) IMOJIy4eHHE MAaKCUMaJIbHOM OTAAauud OT
MUMEIOLINXCA pecypcoB
I') HaJJaXXUBAaHUE CUCTEMbl BHYTPU(PHUPMEHHBIX

MIPOIIECCHI
B) B3aMMOCBSI3aHHBIE MPOIIECCH], B KOTOPBIX
MEHEIHKMEHT SBISETCI 0CO00M 001acThIO

KOMMYHUKAaIH YIPABICHUS
I') B3aMMOCBSI3aHHBIE MPOLECCHl, B KOTOPBIX
ylpaBJIeHUEe SBJISIETCS  0Co0O0i  00JacThio
MEHEKMEHTa

9. Kaky (yHKHHI0 MeHeXxkMeHTa HY:KHO | 10. B KaKo# CTpaHe MOSBHJICS
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HCIO0Jb30BATh, 4TO00BI pacnpenejuTb | MEHeIKMEeHT?
paGoOTHUKOB MO  padoumM  MecTam? | a)

a) TUTAHUPOBaHUE | 0)
0) KOHTPOJIb | B)
B) opranusanus | r) CIIA

T') MOTHUBAITUS

AprentuHe
bpaszunun
[Tonpme

Bonpocsl 1J1s1 NOATOTOBKH K 3a4eTy
MeHnexkMeHT Kak Hayka. Llenm u 3agaun MEHEKMEHTa
[TpyHIMIIBI MEHEKMEHTA
Hcropus ynpasieHus kak Hayku. Ilkosnsl meHemxmeHTa
ConuanbHbI NMOAXOA K M3YYEHUIO HUCTOPUU MEHEKMEHTa
[Tpupoga u cocraB (QyHKUMH MEHEIKMEHTa

[InanupoBaHue B CHCTEME MEHEIKMEHTa
OpranuzanvonHas QyHKIUS MEHEIKMEHTa
MotuBanus kak (QyHKIUS MEHEIKMEHTA

BoOoo~NoO~WNE

11. XapakTepucTrKa IMOCIeIOBaTeIbHBIX (YHKINUH MeHemkMeHTa. KoHTpons
12. XapakrepucTika MnociaeloBaTelIbHbIX (YHKUUH MEHEKMEHTa. YueT
13. Onenka >QPEeKTHBHOCTH aJIMUHUCTPHPOBAHUS

14. IlpunsaTHe M peanu3alys YIpPaBIECHUYECKUX PELICHUN

15. O6mue 3aKoHBI yNpaBICHUS

16. YacTHble 3aKOHBI yIpaBICHUS

17. TlonsATHE W OCHOBHBIC 3Talbl OPTraHU3AIMOHHOTO MPOSKTUPOBAHHS
18. Muccust opranuzauuu U (GakTopbl €€ ONpeessIoLIMe.

19. PaGoune rpynmbl Kak CTPOHTEIbHBIE OJOKH OpTraHU3aINH

20. BoiOop onTHUMangbHOM CTPYKTYpHl YHPAaBJICHUS OpraHU3aluu

21. Tlonatne m cTpykTypa mened (QyHKIMOHUPOBAHUS

22.3amaun OpraHu3alMyd M CHoco0bl MX pa3paboTKu

XapakTepucTuKka MOoclHeA0BaTeIbHBIX (DYHKUIHUNA MEHeKMEeHTa. MapKeTUHT

0. XapaKTepI/ICTI/IKa IOCJIICAOBATCIbHBIX (I)YHKI_II/Iﬁ MCHCI>KMCHTA. PGFYJ'II/IpOBaHI/IC

23. [lonaTne opraHM3alvy B MEHEHKMEHTE. XapaKTepUCTHKA OPTaHU3aluU KaK CHCTEMbI

24. BHyTpeHHSs M BHEIIHAA Cpela OpraHu3aliu

25. Ilonarne cucremHoro moaxonaa. CHCTEMHBIH aHAM3 M CHHTE3.

26. I[loHaTne W BUABI METOAOB YIPABJICHUS

27. JlenerupoBaHye TMOJIHOMOYHMM M paclpe/ieieHue OTBETCTBEHHOCTH.

28. Cozmanne  CHUCTEMBI ~ KOMMYHUKalMii ®  HWHGOPMAIMOHHOTO
OpraHu3aIuu

29. [loHATHE W CYIIHOCTH OPTaHU3AIMOHHOTO Pa3BUTHSL.

obecrieueHns

30. [ToHsiTHe cTpaTerMYeckoro MEHEIKMEHTA. YPOBHU YIPABJICHUS CTpaTeruen

Kpurepun npomeKyro4Ho# OLEHKHM 3HAaHUW U YMEHUU CTYACHTOB IO AMCLHUILIMHE

«OCHOBBI MEHEKMEHT A .

«S» (OT.TIH"IHO) - 3a I‘J'IY6OKOC H IMOJIHOC OBJIAICHUC COACPKAHUEM yqe6Horo Marcpualjia,
B KOTOpPOM CTYIACHT JICTKO OPUCHTHUPYCTCA, BJIAACHUC MMOHATANHBIM arrmaparoM, 3a YMCHHC
CBA3BIBATH TCOPUIO C HpaKTI/IKOI/IV, peliaTh MPAKTUYCCKUC 3a/la4l, BBICKA3bIBATb U 000CHOBBIBATh
CBOM CYXJICHHA. OTtandHas OTMETKa nmpearojgaract rpaMOTHOE, JIOTUYCCKOC U3JI0KCHUEC OTBETA.

«4» (XOpO]JIO) - €CJIM CTYACHT ITOJIHO OCBOUJI y"-Ie6HLII/IV MaTcpurall, BIaaACCT MOHSATHUHBIM
arrmaparoM, OPUCHTUPYETCA B HU3YYCHHOM MATCpHaJIC, OCO3HAHHO MNPUMCHACT 3HAHUA [JIA
peICHUSA MNMPAKTHUYCCKUX 3a1ad, 'PaMOTHO H3JIaract OTBCT, HO COACPIKAHHUC U (I)opMa OTBCTa

HUMCEIOT OTACIBbHBIC HCTOYHOCTH.

«3n» (yZ[OB.]'[eTBOpI/ITe.TILHO) - CCJIM CTYHCHT O6H3.py>1(I/IBaeT 3HaHHUC W TIOHHMMAHUC
OCHOBHEIX ITOJIOKCHHH y‘IC6HOFO Marcpurajia, HO MU3Jlara€T €ro HEIIOJIHO, HEIIOCICA0BATCIIBHO,
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JOIMYCKAa€T HETOYHOCTH B OIPCACICHUHN HOH?ITI/II/I: B TNPUMCHCHHU 3HAaHUH AJi1 pCHICHUA
MPAKTUYCCKUX 3aaa4, HC YMCCT JOKAa3aTCIbHO 000CHOBATh CBOU CYKACHUA.

«2» (HeyOBJIETBOPUTEIBHO) - €CIM CTYJACHT HMMEET Pa3pO3HEHHbIC, OECCHCTEMHBIC

3HAaHUA, HC YMCECT BBIACIIATH I'NIABHOC W BTOPOCTCIICHHOC, JOITYCKACT OIIMOKH B OIpPCACIICHUU
HOHHTI/II/I: HCKa)XXacT UX CMBICI, 6ecnop;mquo N HCYBCPCHHO H3JIarac€T Marcpuraji, HEC MOXET
MMPUMCHATDH 3HAHUSA JJI PCHICHUA ITPAKTUYCCKUX 3aaay.

IIpumepHbIe TeMbl CEMUHAPCKUX 3aHATHI

Tema 1. MeHea:;KMEHT KaK BH/ AeATeJbHOCTH

Nogak~wNdEE

[Tpenmer u 0OBEKT HAYKH.

MeTton0s10ruuecKkre OCHOBbI CUCTEMHOIO MEHE)KMEHTA.
Knaccugukaius npuHIKIIOB yIIpaBIeHUs.

Meroas! yrpaBJIeHUECKOU EATEIbHOCTH.
VYpaBiieH4eCKUE TEXHOJIOTUU

VYipasieHue Kak cucreMa.

VYpOBHU yIIpaBiIcHUS

IIpaBoBBIE aCIIEKTHI OPraHU3ALMOHHOIO YIIPABICHUS

TeMa 2. DBosouus 1 pustocopusi MeHeKMEHTA

©CoNo~wWNE

10

11.

3apoxACHUE U PA3BUTHE YIIPABICHYECKONU MBICIIH.
AJIMUHHMCTpPATHBHAS WIH KJIACCUUYECKasl IIKOJIAa YIIPABICHHUS.
Bxnag pa3nuuHbIX KO B pa3BUTHE MEHEKMEHTA
Ynpasiienue B JOpPEBOIOIUOHHON Poccun

PazButue ynpapieHus nmpu conuaiuzMe

CoueTtaHue pbIHOYHBIX U aIMUHUCTPATUBHBIX METOJ/IOB YIIPABJICHUS.
[TpoGuiemb! u omnbOku MeHeaKMeHTa B Poccun.

byHkun Guiiocoduu TpeanTpUsITUSL.

KopnoparuBHas ”HANBUIYaTbHOCTh

KoHKypeHTHOE NpenMyIecTBO KaK yCIOBUE ycrexa
[TonsiTve cBOOOIBI B MEHEHKMEHTE

Tema 3. CounajbHasi OTBETCTBEHHOCTh M J3THKa ynpasieHusi. MeHemkep Kak Cy0ObekT
ylpaBJieHUS

CoNoOARWNE

PR R RPRRRERE e
NookwhEO

18.

IlonsTHE COIMAIBHOI OTBETCTBEHHOCTH M OCHOBHBIE IMOJAXOBI K €€ MHTEPIPETaluN
[14Th 271EMEHTOB OLIEHKU COLMATBHBIX AercTBUl (pupmbl. Chepsl

Cxema conuanbHOro KOHTPOJIS

Kpurepnn npuHATHSA STUYECKUX PEILICHUN

VYnpasiieHue 3TUKON U COLMAIbHON OTBETCTBEHHOCTBIO

ConuanbHas cpaBelIMBOCTh KaK Mepa HPaBCTBEHHOCTH B YIIPaBJIEHUU
[Tonsatue ynpasneHdeckoil HHGOpMaIuK, e€ CBONCTBA U XapaKTEPUCTUKU
Nupopmanus B cuctemax yrnpaBieHUs

IlenHocTHBIE CBOMCTBAa MHPOPMALIUU

Nupopmaiiys kak BOCIPOU3BOIUMBIN pecypc

Knaccudukanus nadopmarum o BHELIHeH cpese

BuyTpennss nndopmanus:

Wepapxust pyHKIUH anmnapaTta ynpaBieHUs 0 YPOBHAM 00pabOTKH HHPOpMAITUU
Tunsl uapopManuu

KomnbroTepHbie cucTeMbl HH(POPMAITMOHHOTO YIPABICHUS

Menemxkep kak npohecCHOHATBHBIA PYKOBOJIUTEH

OneHka JIMYHOCTH U JIETIOBBIX Ka4eCTB MEHEKEPA.

Nmumx menemxepa

Tema 4. OcHoBHBIC (PyHKIHHN MeHeMxkMeHTa CTpaTernyeckoe ynpasJjieHHe H TAKTHYECKOe
IJIAHMPOBaHME

1.
2.

Bunel ynpasineH4ecKon JESTENBHOCTH.
OcHoBHbIE QYHKIIMH U CBA3YIOILINE TPOIECCHI
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3 Opranu3anus Kak BakHas QyHKIUS yIIpaBIeHUS
4 Hepapxus B yIIpaBIeHUU OpraHU3alueil Kak OCHOBA BIIACTH.
5. VcnoBus s dexTuBHOM KOoomepaun
6.  Crparerus u nporecc e€ GopMUpOBaHHUSL.
7 Bunpl cTpareruii
8 OrnpezenieHre MUCCUM OPTaHU3ALUMU U €€ 1Iese
9 O} heKTUBHOCT TOCTHKEHUS 1IETH
10. ®opmbl TEKYIIEro TIAHUPOBAHUS
11. Twumnsl nnaHoB
12. OpranuzanuoHHble YCI0BHS 3((EKTUBHOTO TUIAHUPOBAHHS
13. Cwmbich ¥ Ha3HAUYEHUE TEKYIIETro TUIaHUPOBAHUS
Tema 5. MoTuBanusi KAk 0CHOBa MeHe:kMeHTa. KOHTPo.Ib B cucTeMe MeHe:KMeHTa
MortuBanus Kak OCHOBHas! (PyHKIIHSI MEHE)KMEHTa
VYipouieHHast MOZIENIb MOTUBALIMU Yepe3 OTPEOHOCTH
[IpoueccyanbHble TEOPUU MOTHUBALIUU
PacnionoxeHnus u yIoBI€TBOPEHHOCTH paboTOM
Bnusinue yaoBneeTBOPEHHOCTH Ha IPOU3BOJUTENHLHOCTD
Xapakrepuctuka THK
Heo0xoauMocTh KOHTPOJISI U €0 MECTO B MEHEIKMEHTE
Buael koHTpOIIS
OmuOKu KOHTPOJIS
10 OripeziesieHne U TUTIBI CTPYKTYP OPTaHU3alMOHHOTO YIPaBICHUS
11. Opranuzanus ynpaBieHusi B KPYIHbIX (Gupmax
12. TpynoBasi MOTHBAITUSI M METOJIBI €€ MOIIePIKAHUS
Tema 6. OcHOBBI JIMIEPCTBA U CTWIA PYKOBOJACTBA
CopepxaHue MOHATHS JIUAEPCTBA B YIIPaBICHUU OpraHU3anueit
OTnnuus MeHeKepa oT Juaepa
JIunepckue kauecTBa, HaubOJee YacTo BCTPEUAIOLINECS Y JIUIEPOB.
XapakTepucTuKa aBTOPUTAPHOTO CTHIIS
JIeMOKpaTu4eCcKHil CTUIIb
JInGepanbHbIi CTHIIb YIPaBICHUS
Konuenmus xapu3MaTH4ecKkoro J11epcTaa.
Monens aTpuOyTUBHOTO TUACPCTBA
TeMa 7. KoOMMyHUKAUUM B MeHe:KMeHTe.
Ponp ynpaBneHYecKoro pemeHus: B MEHEHKMEHTE.
[Ipouecc nmpuHATHS pelIEHUI
OCHOBHBIE METO/IbI PUHATHS PELICHUIN
CymHoCTh ¥ BUABI KOMMYHUKAITHH.
OcCHOBHBIE 3Talbl yIPaBICHYECKOW KOMMYHUKAIIUU
KommyHnukaruu u uadopmarus.
Buner obmenust:
OMOIMOHAIbHBIE OTPAHUYEHUS (OPMATBHOTO OOIICHHUS
JlenoBast TOKyMeHTa1Ms
10. XapakrepucTuku HeHOPMATBHOTO OOIICHHS
11. OrHomeHus TOAeH MpU OOIIEHUN
12. HesepbanpHOE 00IIEHNE
Tema 8. PykoBoacTBO: BJIACTh U BJIMSIHUE
MHoroo6pasue 1 CylHOCTb BIIACTH
Asrtopurer. JIuuHas Bi1acTh
Crioco0pI peasi3aiuy BIacTH
YcnoBus 3¢ (HheKTUBHOTO BHIMIOTHEHHSI PACTIOPSKSHHUS
®opMbl BO3JICUCTBUS HA MOTYUHEHBIX

CoNoOA~WNE

PN AWNE

LCoNoOARWNE

asrwONE
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6. IlonmHomou4Ms U BIACTb
7. OTBETCTBEHHOCTb KaK CIIEACTBHE ITOJIHOMOYUI
8. CyOopauHanus
Tema 9. MeToasl ynpasjeHus.
[lonsiTHIE METOIOB yIIPaBJICHHUS
XapakTepHucTruKa TUIIOB OPraHU3alMOHHOIO KiIuMaTa
AJMUHUCTPAaTUBHBIE METO/IbI YIIPABJICHUS
OKOHOMHYECKHE METOIbI
ConuanbHO-TICUX0JIOTHYECKUE METOBI
daktopbl 3¢ (HEeKTUBHOCTH TPYIIIT
ITprurHbI BO3HUKHOBEHHS HE(OPMAIIbHBIX IPYIII
THuIbl OTHOIIEHMI B TpyIIIIE
Kondopmuzm
Tunel komanzg
11. OGmiee MOHATHE TPYIIIT
Tema 10. Opranuzannonnas kyiabrypa. [Ipenynpexxienne KOH(QpJIMKTOB B MeHe:KMEHTe.
1. OpranuzannoHHas KyJabTypa U KOPIOpPAaTUBHAs KYyJIbTypa
2. OCHOBHBIE AJIEMEHTHI 1 0COOEHHOCTH (PYHKIIMOHUPOBAHHS 3HAKOBO-CUMBOJIUYECKOM
CUCTEMBI
Tunosnorust KyJIbTyp OpraHu3anuu
Pa3BuTHe opraHn3almoOHHON KYJIbTYpPHI.
VYrpasieHue opraHu3alMOHHON KyJIbTYpOi
BnusiHue opraHn3allMOHHON KyJIBTYpPhI Ha PE3YJIBTAThl JEATEINbHOCTH
Nmumx opranuszanuu
[ToHsiTHE OpraHU3allMOHHOrO KOH(IIMKTA U €r0 CTPYKTYpa
Bunbr koHQIUKTOB
0. OcHOBBI (PMHAHCOBOI'O MEHEDKMEHTA
11. Metobl pa3penieHus KOH(MINKTOB
12. Ynpasnenue nepcoHaqoM Kak BUJ] CIIEIIUATILHOIO MEHEPKMEHTA
13. Yrpasienue MapKeTHHTOM
14. OcHOBBI MHHOBAITMOHHOTO MEHE/PKMEHTA.
15. CrpaTerus u TakTuKa pa3peuieHus: KOHQIJIUKTa
Tema 11. CoBpemMeHHBIC TEHACHIMHM Pa3sBUTHA MeHeIkMeHTa. IlepcoHajabHbI
MEeHe>KMeHT
CoBpeMeHHas HayKa yIpaBJICHUs: TEUYEHHS U LIKOJIbI
HoBble oTHOmIEHUST MEXy OpraHU3aluuen U JTI0AbMU
TpaauLMOHHBIA MEHEKMEHT U TPOOIEMBI
[TonsiTre u cyuHOCTh 3G (HEKTUBHOCTH MEHEKMEHTA
Kpurepuu u nokazarenu 3ppeKTUBHOCTH yIIpaBICHUS
CymHOCTb U coiepKaHHEe NEPOCHATBHOIO MEHEIKMEHTA
[InanupoBaHue Kapbepsl
CamoMapKeTHHT
. YIIpaBieHHE BpEMEHEM
10. IpuHsATHE pEemIeHus O MTPHOPUTETAX

CoNoOA~WNE

[EEN
©

HOXoNOO O AW

LCoNoOARWNE

8. YYHEBHO-METOAUYECKOE U UTH®OPMALIMOHHOE OBECIIEYEHUE
JNCHUIIVIMHBI
bubnuoreuynsii (GOHJ YKOMILJIEKTOBaH IE€YaTHBIMU HM3JAaHUSIMU OCHOBHOW yueOHOM
JUTEpaTyphl MO CIEHUAIBHBIM JUCHHUIUIMHAM, COOTBETCTBYIOIIEM TpeboBanusam OIIOII
OakanaBpuarta, ayauo-Buaeo Gonmamu, cormacHo npodumto OTTOIL.
@oH/A JONOJHUTENBHON JHUTEpaTyphl MOMUMO Yy4eOHOH BKIIOYAaeT O(QUIUAIbHBIE,
CIPaBOYHO-OMOIMOrpaduuecKre U CelMaTu3uPOBAHHbIE IEPUOINYECKUE U3TAHMUS.
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B 6ubnmotexe QpyHKIIMOHUPYET YNTATIBHBIN 3aI.

9ﬂ€Kﬁ1p0HHO-6u6]Zu0m€’iHafl cucmema 00eCTIICYMBAET BO3MOKHOCTh UHAUBUAYAJIBHOI'O JOCTYyIIA,
JUIA KaXXKa0T0 06yqa10merocx n3 J1000H TOYKH, B KOTOpOﬁ HMECTCA NOCTYII K CETU I/IHTepHeT.

1. DnexrtponHas 6ubnuoredHas cucrema «Jlanp» Wwww.e.lanbook.com
2. DnektponHas oubnuoreynas cucrema «IPR books» www.knigafund.ru;
3. DnekrponHas 6ubnmnoreunas cucrema «HOpaift» komutekuus «JlereHnapHpie KHUTH
4. Web of Science - nouckoBas naTepHeT-1IIaTGOpMa, 00BETUHSIONIAsS pedepaTUBHEIC
0a3bl IaHHBIX MyOJUKAIMK B HAYYHBIX J)KypHaJaX W MATeHTOB, B TOM 4HCie 0a3bl,
YYHUTHIBAIONIME B3aMMHOE [IUTUPOBAHKNE MYOIMKALINI
CtyzneHTbl 00ecneueHbl yueOHO-METOIMYECKON JJOKYMEHTAIIMEH 1 MaTepHaiaMu 110 BCEM

yueOHBIM KypcaM, TUCHUIUIMHAM (MOAY/siM). BHeaynuTopHas paboTa TakKe COMpPOBOXKAAETCS
METOAMYECKHM OOecrieueHueM ¢ 000CHOBAaHUEM BPEMEHH, 3aTPaYMBaEMOr0 Ha €€ BBIITOJIHEHHE.

1.

N

N kW

OcHoBHas1 JiuTEpaTypa
I'epunkoBa M.H. Menemxment: YueOHuk ans By3oB. — 3-0e¢ wu3m.,mepepab. u jgom.
M.:FOHUTH,2002
OcHOBBI MEHEKMEHTA: Y4eOHUK /i By30B. — M.: Beicur. mik. ,2001.
[TepeepzeB M.II. MenemkMeHT B cepe KyIbTypbl U HUCKycCTBa: YueO.mocobue it
By30B. - M..MMTH®PA-M,2007
Tynpuunckuii I'.JI., lllekoB E.A. MenemxmeHT B chepe KyabTyphl: Yded. mocobue st
BY30B. - 3-¢ u3j. crepeotut. - CII0., Jlans; [tanera my3biku, 2007
OKOHOMUKA U MEHEPKMEHT KYJIbTYphl: Yueb.rmocodue ais By30B. - M.,2007.
SxynoB A. Ilewannm u pamoctu Tol-MeHekepa B cdepe MCKyccTBa: (OT MPAKTHKH K
Teopuu yrpasinenus). — M.:Komnosutop,2007
Meckon M. u ap. OcHOBBI MeHemKMeHTa: YueOHuk / M. Meckon, M. Ansbepr, O.
Xenoypu: Ilep. c aurn. —M.: Jleno, 2006. — 720c.
Muxanesa E.Il. Menemxment: Koncrnekt nekuuii, - M., 2009
JonosHUTeILHAS JUTEPaTypa

Kupunnosa H. b. Menemxment kynbTypsl / H. B. Kupminosa. ExarepunOypr: Vpl'V,
2009.
Kupunnosa H. b. Menemxkment B couuokyinsTypHoud cdepe / H. Bb. Kupuinora.
ExarepunOypr: Yp®@V, 2011.
Kax mponasats uckycctBo: Ilep ¢ anri. HoBocubupck: Cub.xponorpad,2001
Jlopa b.,Jlopn I'.JI. MenemxMmeHT B My3eiiHOM aene: Yueb. mocobue; [lep. ¢ aHri. -
M.:JIoroc,2002
[Tyn Jx. Korma MeHemXKMEHT MPUHOCHUT JeHbrW: HacTaBieHus YUYpEeKIEHHUSIM BCeX
ctpaH. - M.: Kimaccuka XXI, 2003.
Kypuan: CnipaBoYHUK PYKOBOJUTENS YUPEKACHUS KYIbTYPhI
Kypuan: Kynprypa: ynpasnenue, JKOHOMHKA, IPaBo.

HNurepHer-pecypcsl
[TpaBoBowr noptain B chepe KyabTypsl PD - hitp://pravo.roskultura.ru.
Kynbrypa Poccum (http://www.russianculture.ru) — mpe3eHTanmoHHO-00pa30BaTEIbHBIN
MOpTaJ JUIsl ITUPOKOU ayJUTOPHH.
HoocTtHou nHpopmarmonusid pecypc «Pockynbrypa.py» (http://rosculture.ru)
CotpynuuuectBo Poccust — EBpona B obnmactu kysasTypsl (http://rus-eu-culture.ru).
Kynbsrypa pernonor Poccunm (http://culturemap.ru).
Caut MunucrepctBa kynbTypbl PO (http://mkrf.ru)
WNudopmannonno-crnpaBounbi moprai LIBRARY.RU (http://www.library.ru)
0O0630pHI o YIPaBJICHUIO http://www.wcer.park.ru/infoset.htm, http://
www.emanagement.newmail.ru
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9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJINHbBI

CKI'MU, Brmoyas kadenpy xopeorpaduu, pacroyiaraeT HEOOXOIUMBIM MaTepHaIbHO-
TEXHUUYECKUM 00eCrieUeHUEM I U3YUCHUS TUCIUIIINHBIL.

Aymutopun B y4eOHO-BCIIOMOTATeNIbHBIE TOMELICHUS HaXOIATCS B paboyeM COCTOSIHUM,
UMEIOT HeoOXxoaumoe 0b6opyaoBaHue. B MHCTUTYTE MCIONB3YyeTCsl COBpeMeHHasi OecripoBOHAs
Wi-Fi TexHONOTHS COETMHEHUS] KOMITBIOTEPOB K CETH UHTEPHET.

Yuebnvie ayoumopuu npounvHou HanpasieHHOCmu OCHAWEHbL:

ayTUTOPHOU MeOenblo, BUICONPOSKIIMOHHONW TEXHUKOH; B TOM dHCIE OOOPYIOBAaHBI
MEPCOHAIBHBIM KOMIIBIOTEPOM C BBIXOJAOM B ceTh VHTepHET, WHTEPaKTUBHOW JOCKOM,
3BYKOBOCITPOU3BOAIICH U MYIbTUMEAUUHBIMUA CHCTEMAaMHU.

WucTuTyT pacnonaraer CreNUaNbHON — ayAUTOpPHEeH I JaHHOM  JTUCIUIUIMHBI,
000pyIOBaHHOW OOJBIIMM HMHTEPAKTUBHBIM 3KPaHOM M COOTBETCTBYIOIIUM HPOTPAMMHBIM
obOecnieuenueM. [Ipu HCMONB30BAaHUM SIEKTPOHHBIX H3JaHUN oOOy4arouuiicss obecreyeHbl
pabo4yrM MECTOM B KJ1acce ¢ BBIX0J10M B MIHTEpHET.

VY4eOHO-MeTOIMYeCKHe  Marepuanbl —  y4eOHHMKHM,  METOJUYECKHe  IMOCOOUSL.
AynuoBu3yalbHble CPEICTBA O0YUEHUS — CIIali]Ibl, IPE3EeHTALH, YueOHbIE (PUIbMBI.
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PabGouas  mporpamma  coctaBieHa ¢ yuétoM  TpeOoBaHuii  DeneparabHOroO
roCyJapCTBEHHOTO 00pa3oBaTelbHOrO cTaHgapta Bbiciiero obpaszoBanus (OI'OC BO) mo
HanpaBieHuto  noaroropku  53.03.05  lupmwkupoBanue, HampaBlieHHOCTh  (TIpoduiib)
«JluprxrpoBaHUe OPKECTPOM HAPOJHBIX HHCTPYMEHTOBY.

[Iporpamma ytBepkeHa Ha 3acemanuu kadeaper OI'CO/] ot 28 aBrycra 2023 roma, mpoOTOKOIT
Nel

3aBeayromuii kadenpoii: mpodeccop, K.K Y/ ”4’2/@2 > [Taymykosa JI.X.
PazpaboTumk:

npodeccop, 1.3.H. Mopnebanze H.I1.
DKcnepr:

npocgeccop, K.¢.H. S Axoxosa E.A.
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